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The volume of investments in investment projects of companies continues to grow. Today, almost no major project is complete without the involvement of contractors who perform a significant amount of work in areas such as design, construction and commissioning of facilities. The art of selecting and interacting with contractors provides an important competitive advantage that is often overlooked, although it is precisely this that allows projects to be delivered on time, within budget and with the required quality.
Given the lack of the requisite in-house experience, raw materials companies are forced to hire many contractors in the fields of design, equipment manufacturing, construction and project management to implement these impressive investment programs.
According to our estimates, such enterprises spend more than half of the total project budget on paying for contractors.
The situation is complicated by the fact that the level of qualifications and available resources of most local contractors are insufficient to carry out projects of such complexity. In this regard, Russian manufacturers are forced to rely to a large extent on foreign contractors, who, however, despite the serious success they have achieved on an international scale, still have limited experience in implementing similar projects in Russia.
In such a situation, having a strategy for working with contractors is a prerequisite for the successful implementation of the companies' investment program.
First of all, manufacturers must answer four important questions.
What work and tasks within the framework of the project should the company perform independently, and what should be outsourced?
What should be the company's long-term strategy for developing its own project management competencies, taking into account the long-term project portfolio?
What role should the ordering company play in the contractual relationship?
What success factors and common mistakes are important to keep in mind in order to increase the likelihood of a successful relationship?
Companies that have built a contractor competency are able to improve the efficiency of design solutions, reduce costs and shorten project delivery times. All these factors contribute to the growth of capitalization and are an undeniable competitive advantage.
