 Supporting paper – SWOT analysis 

A SWOT stands for strengths, weaknesses, opportunities, and threats (SWOT).  A swot analysis is one of the most successful, reflective and decision – making tools that can be used in the workplace.  A swot analysis not only helps individuals reflect, but also helps them identify different factors of their work their reflecting off (Queensland Government, 2022).  This presentation shows the different steps of a SWOT analysis and how important the tool can be when reflecting on an interview.  Additionally, this presentation will also discuss the circle of concern and the circle of control, and the difference between the two theories.

According to the author, strengths are individual abilities you possess by nature (Hodges and Nelson, 2022).  Examples of strengths during an interview may include being respectful, determined, and passionate.  During the interview, I believe I showed both strengths and weaknesses.  An example of a strength I showed would be my wardrobe choice.  I wore all black with a brown jacket and suitable trainers which showed professionalism.
I also discussed some advantages and disadvantages when working within a team, for example, the benefits of communication within a team and how miscommunication can lead to patients feeling like their needs were not properly met (Campbell, Campbell – Phillips and Phillips 2020).  An example I used for this was my current job, Asda which helped me expand on my answer as I currently work within a team and have the right experience. 
On the other hand, weaknesses are areas of difficulties that could go against an individual in certain circumstances (Kakilla, 2021).  In this situation, weaknesses would be expanding on your interview answers or not being professional (Reid, 2022).  
Another example of a weakness I showed in the interview was talking about a profession I had that I only did one shift in.  In my opinion, this was unprofessional, and I did not need to share, as I continued by saying that it is a story for another day.  I also gave another example about a past profession about being an assistant coach for young children.  The feedback I received highlighted mostly negatives in my answer instead of positives which also showed unprofessionalism.  
A strength I showed was giving some strengths about myself as an individual, which was time management.  Time management is a process of planning and organising your activities and dividing your time appropriately (Coursera, 2023).  I also gave some examples on how I divide my time properly to have good time management.
I also showed a strength when discussing my lack of Welsh understanding as it was a great example.  This turned into a weakness as I could have provided solutions and explained that I could take extra Welsh lessons to better my understanding and help patients by communicating with them in their preferred language.  
Another weakness I spotted was I found it hard to maintain my professionalism throughout the interview.  The feedback I received was said that I was professional, but I should have stayed professional throughout.  Examples of unprofessionalism would be needing prompting, giving more examples, and expanding on my answers. 
Additionally, I was asked about the importance of emotional resilience in midwifery and to give examples.  I expanded on my answer, the interviewer also asked me the same about my emotional resilience.  I gave examples such as, writing my emotions and workday down in a notebook and going to the gym regularly to balance my work life and my social life to improve my mental health.  

Opportunities are things you can have access to through your interview, in this case it would be prioritising my interview revision, learning more about midwifery and relating midwifery to my answers to the best of my ability.  An example of this would be learning the Nursing and Midwifery Council (NMC) and their code.  The author states that the NMC is a code that promotes professional standards for nurses and midwives in the United Kingdom to follow to uphold patient’s rights (NMC, 2024)
I could also volunteer with my qualifications from my university course and volunteer on the side as an assistant midwife for more experience.  Doing this could help me in the future to get more opportunities and be more confident as I will be prepared and experienced.  

In my opinion, I do believe I had threats during this interview.  For example, stressing myself out too much last minute instead of planning my time out wisely and taking the time to revise and do my best.  The weakness I showed the most was not expanding and explaining my answers to my best ability, which all came down to lack of revision.  Personality traits are a huge part of any type of interview as the interviewer is not just looking for someone who can answer the questions to their best ability, but also how if they are acting respectful, polite, and kind.  In my opinion, I do have a lot of personal traits that could be considered a weakness.  For example, lack of confidence, self – critical and shyness.  

There is a theory that was made by Stephen Covey in 1989, he created 3 circles.  The circle with the layers which include The Circle of Concern, The Circle of Control and The Circle of Influence.  The Circle of Concern are things that are out of individuals control, they include external factors, challenges and circumstances that are out of an individuals’ control.  The Circle of Concern is also a great cognitive tool for individuals to use when they need to control their reactions in stressful situations (Schaffner, 2023).  Next is the Circle of Control and they are things that people can and cannot control.  The Circle of Control focuses on personal goals, boundaries individuals set for themselves, individual thoughts, and individual priorities (Vallejo, 2022).  Lastly, is the Circle of Influence which is when an individual cannot control their actions but, they can influence their actions.  Examples of this include individuals’ thoughts, behaviours, actions, commitments, and their productivity in work (Packham, 2022)

In conclusion, from my reflection, I can see that my most common strength would be my professionalism and my wardrobe choice.  From the feedback, the interviewer stated that I mainly stayed professional all way through.  However, my biggest weaknesses would be not expanding and giving more examples with my answer, which comes down to lack of revision.  Altogether, in my opinion, I believe the interview went more positive than negative. 
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