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An overview of proposed business ideas that provide products and services.
Window Cleaning is a technique of washing or cleaning window glass, including window frames and surfaces, to remove dust, dirt, grime, and other stains. To achieve the best results for interior squeegee used to reduce furniture wetting, this method should be run by applying a detergent to the window glass with an Applicator and then removing the detergent and drying the glass with a traditional Squeegee Plus to gain the best finish with wipe clothes and tissues those are specially designed for windows cleaning finish. The methodology of windows cleaning has been used for many years but now technology has been added to solve external of the building high, especially in commercial buildings windows are difficult to reach where the traditional windows cleaners used ladders which are not safe anymore for users, pedestrians, and could leave marks or traces on the properties it can create an unpleasant reaction to customer. 
Aims and objectives. AST Cleaning Limited is willing to achieve step-by-step objectives to reach out to many customers in the selected segments to make sure a new window cleaning service can satisfy their needs in multiple ways with highly trained staff and company insurance to protect customers belongs to the following objectives to achieve a long-term goal of the firm financial stability, building wider relationships with large of customers and create sustainable competitive advantages and benefits form competitors’ weaknesses.
However, technology has improved how customers were to think about how used to clean windows. Windows cleaning now becomes a pure water system tank designed to be installed into a van that can operate pure refined or filtered hot and cold water within sophisticated two pumps fed water system in and out with a control device. As the new Windows cleaning revolution is faster, safer, and quality finished with affordable prices the same cost of one window could include frames or cladding around it.  With Evolution Pro water-fed Pole and Brash Bundle systems, expandable poles could reach up to fifteen meters higher to windows and cladding no squeegees or drier is required to finish the job.
To provide window cleaning services need to identify the tools that use to clean and how safe to use on customers’ properties and good to know the durability of the equipment, its costs, and the types of equipment right tools can achieve better job satisfaction and add value to the company to make a reasonable profit, run lower costs for clients and achieve a competitive advantage. The following tools are in the table below explains in detail:




Sources (my own images use for business purposes).
Images distribution: a long expanding pole with a brush used for windows cleaning and can be expanded for the required highest level with long hosts to access the surrounding building that is difficult to access and a huge water tank with filters clean water inside the van. The middle image shows a dirty window frame most cleaners do not the window frames and those use them as strings for AST Cleaning Limited to bargain whereas the third picture window includes cladding for the customer’s favourites.  At the same time shutter, and sign are cleaned as a one-stop service conservatory with gutter cleaning before and after results. 
The above images explain how the windows cleaning system work and does multiple jobs at the same hundreds of no cost all the system pumps work by reserved battery power, and the system does not require any technical easy to operate no chemicals required during the cleaning process as showing inside the van 750-liter tank fill with pure clean water pump through hundreds meters host and go up to 15 meters higher with extended water fed pole and soft or hard brushes depending on the application whether window or cladding for hard cleaning could select hot water rather than cold for some cases. For example, shutters, conservatories, signs, cutters, and cladding are different from windows as shown in the above images. And customers can benefit from multiple services with lower costs because no chemicals are required but in situations like the conservatory image above. However, the system can generate hot water for some dirty places or not clean for a long time.
Identify a gap in the market and provide a brief discussion on how your business idea, plan, and aims to address it. 
It is important to understand others have similar businesses or competitors and know how customers react to the new services that can be offered better and cheaper options from the existing businesses. However, many new businesses are struggling or even closing because of the lack of research that could minimize the capabilities of competing with other similar firms. Moreover, “management experience, businesses controlled by people without prior leadership experience have a greater chance of failure than firms that are managed by people with better management experience. Planning businesses that do not develop specific business plans have a greater chance of failure than firms that do”  (Lussier and Halabi, 2010, p. 6). 
However, AST Cleaning Limited is a new setup to provide excellent windows cleaning services targeting commercials and domestic is an opportunity to fill the gap there are a few windows cleaners in the area that mainly provide for business-to-business with high bill invoices including tax and exclude window frames from window cleaning whereas AST Cleansing Limited uses tactics to engage customers why windows frame important to clean with free cost as part of Windows glass and let customers know that local business benefit from local business by reducing travels costs and using the same tactics for household no tax include in the invoice because customers do not want to see hidden price or any government changes to raise tax customers may see a new increase. 
However, AST Cleaning Limited’s capability to discuss with customers in comparison with other competitors whether in price or the quantity of work, for cost could offer free cladding or windows frame cleaning and quality able to show customers water test devices that water free from sold contaminate water may penetrate through the wall edges and cut the window frame seal or harmful chemical may blind the windows glasses and unhealthy breathing.
The proposed location of your business and its legal entity, along with a justification for both. 
AST Cleaning Limited chooses locations based on the manager’s strategic plan and research that can centralize business locations in Birmingham’s certain postcode and treated those with special needs and every step is measured to identify how many competitors operate in the area as an office base. Unfortunately, most window cleaners come from a far distance and that is an opportunity for AST Cleaning Limited for a first time to open a local office in the area and provide free training for households for interior window cleaning and able to buy cleaning kits and relevant products that have been provided and such way can build trust whereas customers may able to hire AST Cleaning Limited professionals for interior windows cleaning and that relationships could grow faster and minimize the potential risk of having rivals.
AST Cleaning Limited is registered as a private limited company by share. All owners are employed by the company and have legal separations of an entity from the firm and share by dividends whereas the business owners can decide how much money to invest in the company to generate more profits and divide the rest among them which after taxation every year-end. According to Dhuhri and Diantimala (2018, p. 3) argue that managerial ownership is measured according to the relevant amount of stock owned by the firm at the end of the year and explained in percentage parts for each. The managerial ownership, in relation to the dividend policy, has a vital role to control the firm’s financial policy. However, the managers have an opportunity to get involved in owning the stock to be equal with shareholders. 
Moreover, in the United Kingdom as a new starter must have a company name and register in the company house is a legal requirement as an owner and benefits from a legal entity separate from private positions in case of Business falls into serious debt or liability, able to attract investors as well as customers trust and create brand loyalty to the follows or consumers. However, “incorporation is the process by which a new or existing business registers as a limited company. A company is a legal entity with a separate identity from those who own or run it. The vast majority of companies are limited liability companies where the liability of the members is limited by shares or by guarantee” ( Company House, 2022).
Clear understanding of the business’s strengths, weaknesses, opportunities, and threats (SWOT analysis). 
Before entering the new marketplace, it is important for managers to understand the market's direction and have capabilities to drive the company to future success and explore more options to develop weaknesses and use strengths at the right time. Whereas SWAT analysis is a tool that use to identify the current strengths of the business capability whether in financial situations how to startup or managerial ability and knowledge which can define the weakness and ability to deal with responsibly and be vigilant to take any opportunity that can create advantages to the firm and mitigate the risks of threats. However, “the first step is to look at strengths and find out how to use those strengths to take advantage of the opportunities. Then, look at how your strengths can oppose the threats that are in the market. Use this analysis to produce a list of actions that you can take” (Parsons, 2021).
SWOT Analysis Internal and External factors
Strengths	Weakness
Knowledge about window cleaning.	Skilled staff.	Market gaps in the choosing segment.	Relevant technology has been used. 	Own equipment and tools.	Less managerial complications.	Summertime or seasons. 	Weather or environmental changes.	Lack of resources.	Competitors.	Less focus on one thing	 
Opportunities	Threats
Customers are interested in the services.	New relevant technologies.	New changes to market growth. 	Government supports. 	Chance to add additional service. 	Competitors.	Unemployment.	Uncertain economic changes.	Lack of opportunities.	Environmental changes.	Customers changing attitude.


However, AST Cleaning Limited uses SWOT Analysis to determine long-term successful business growth in the future by identifying internal and external factors it helps to create strong market forces opportunities. For example, “the use of SWOT analysis framework can determine why certain entrepreneurs were successful. Their study polled 47 successful entrepreneurs using a pencil-and-paper format and applied SWOT to the entrepreneurs’ own businesses and developed SWOT scores for each business” (Helms and Nixon, 2010, p. 4).  Moreover, AST Cleaning Limited’s strengths are staff experience, knowledge to provide quality jobs to satisfy customers’ needs, and choosing segments within certain consumers with low competitors and focusing on specific types of followers.
Weaknesses are internal factors: that may impact AST Cleaning customers’ lower incomes able to manage the situation to find options or substitutes and be aware of new competitors. But important to improve weaknesses when it is been identified and used as strengths. Opportunities are external factors: sometimes it comes into the future and adds value to the company it is important to watch out for it could be support from the government, new technology entrants, and any new doors open that could be used as a benefit. Threats factors: are external risks to AST Cleaning in providing services for many households in favour to use the services which strengthen to reduce the risks of threats. AST Cleaning Limited has lower risks because it focuses on the signal market target which can do better to reduce other competitors in the area. 
Explanation of your target market and the strategies you will adopt to capture your target Market.
identify customers with the right offer and idea that to bring great value to the firm and it is an advantage to concentrate on a single market to achieve the best of it to build a long-term sustainable relationship between consumers and brand to increase sales and maximize the potential threats to the rivalry. For example, “defining your target market can help to establish a market niche. Knowing your niche and understanding your audience benefits your business strategy in myriad ways, including helping you develop a more strategic marketing plan getting the most out of your digital marketing spending, navigating niche marketing, and ultimately driving sales” (Miller, 2023).
To have a clear understanding of customers through the locations of the marketing segmentations that have been identified whereas AST Cleaning Services is willing to adopt a strategy for face-to-face short conversations, the website was created with relevant information to explain the importance of customers’ needs, desire on how to achieve satisfactory results and able provide social media platforms for consumers are able to ask a question about the services on how AST Cleaning Limited to improve better services and vital to narrow the finding target market. 
Marketing strategy requires a clear understanding of followers by having a meeting point like building a professional website and budget for search engine optimization and other social media Facebook, Instagram, Twitter, WhatsApp, and many more. According to Weller (2017) states that promotion the way to communicate with the target audience is about the value and benefit of service through promotion. Thinking of how to promote, adapt and is an opportunity to educate selected customers about products or services.
Include a brief budgeting or financial plan and determine the funding requirements. Identify the potential external funding sources and provide justification for your choices. 
AST Cleaning Services is an exciting business that provides windows services for households in Birmingham United Kingdom. Requesting external funding to grow the existing business and achieving a better future. However, a new van needed cost £9,000, and £1,000 for the labourer fitting equipment from the old van to the new van a total cost of £10,000. As small businesses usually difficult to get loans from banks because too expensive payback depends on the periods of repayment the other option is the government national loans or grants with lower interest compared to the banks and the grand loans are nonrefundable provided by the government to help small businesses but limited to the need but the best choice for AST Cleaning Limited to avoid banks loan. 
Figure 1

Figure 2
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