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[bookmark: _Toc64472944]1.1 Introduction

Managing remotely is a way in which individuals work alone, often in different environments for example, the home, a coffee shop or even while travelling. It’s a way in which work load can be achieved in your own time and what time and place is best for you and your family, giving you that work-life balance. It may be that you’re an early riser and find that working before the kids get up will benefit you as a family as you are then able to take them to school, do the shopping etc.
In March 2020 a global pandemic meant that more people were forced to work from home in order to keep the world as safe as possible. A year on and more and more people are seeing it as the future of work.
School children have also had to turn to digital technology and work from home through the pandemic. This has proved to be quite challenging as not all children have use of a pc or laptop. Teachers have had to conduct class sessions through online chat rooms for example zoom and teams which have been quite distracting for all on the meeting. Class work is sent online and children have been able to contact their teachers via email while at home.
I have also had to work from home as a result of the pandemic. This brought up many challenges and a year on we are slowly adapting to a more online way of working. As the majority of my work involves physically seeing small children face to face, we as a team had to come up with a plan to keep the children stimulated at home during lockdown. We were able to conduct team meetings via Microsoft Teams which then enabled us to plan ahead what we were going to do for the children and their families. We have a messaging system at work called Class Dojo. This enables staff and parents to send messages, pictures, videos etc. and keep in touch with each other. Staff were able to upload fun activities for parents to engage with their children. We also sent videos of staff reading stories and singing songs that the children were familiar with. Together as a team we put together activity learning packs for our children and some staff were able to deliver these to doorsteps. This hopefully gave the children and parents some sort of routine and kept them physically and mentally stimulated.
We found that during these challenging times, Class Dojo has been a great way to keep in touch with our children as it is an instant messaging service so we were able to respond very quickly. We found that some parents were struggling with finances and their mental health but were able to contact us and we could then refer them to the relevant help that they need. For example, food parcels were sent out as a result of one family struggling with their five children. The parents contacted us via Class Dojo and the help was sought immediately. This is a great way of communicating and doesn’t cost, you just need internet connection.
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According to an article by Business info there are many advantages and disadvantages to managing remotely. 
Advantages
· Increased productivity – there are many distractions and interruptions in an office environment and by working from home you may find that you are more focussed due to a quieter environment. This along with the extra time saved commuting to and from work will enable the employer to complete more work than if they were office based.
· Increased staff motivation – by working from home employees may feel a lot happier in completing their work as they are able to get on with it without being monitored by their employer. They may feel more trusted that they can do the work, therefore more motivated in doing it.
· Improved staff health and wellbeing – employees may feel less stressed with having to commute back and fore work every day. With more time saved by working from home employees are able to get a little more sleep, spend more time with the family, exercise more and also prepare food for the family. Employees may find it easier with collecting children from school and feel a lot more loyal to their company that they are able to do this.
· Flexibility – with the flexibility of completing your work from home, in your own time employees may be more willing to work later in the day or even at weekends. This may benefit certain businesses for example companies trading at different time zones.
· Better work/life balance – working from home can give employees the flexibility to do things around the home, do the shopping etc. and still complete the same amount of (if not more) work they would do in an office. This would then enable them to spend more time with their family or catch up on a hobby.
· Financial benefits – employers will save money on office space, utility bills, office supplies and other facilities. Employees may also benefit from a working from home tax relief.
· Convenience – the internet makes it possible for staff to connect to their workplace wherever they may be. Communication via email, skype, teams etc. makes work life more flexible.
· Less sickness absence and a need for holidays – by working from home staff may feel like they are spending less time at work, therefore happier in themselves and less stressed so their health may benefit meaning less sickness absence. They may also feel that by being at home more often that they don’t need a break away therefore don’t feel a need to take holidays.

Disadvantages

· Working from home doesn’t suit everybody – with different personalities and abilities working from home doesn’t suit everybody. Some employees may prefer the structure and routine of work life and may also not have the space to work from home. Some employees may have a disability and rely on work life to be their social interaction. Children may also be an interruption where parents may feel less distracted at work and able to fulfil their daily tasks.
· Feeling isolated – some employees may feel isolated which could then possibly lead to mental health issues if they are not interacting with others. For some individuals work may be their only communication with the outside world and they may enjoy the work environment as they know there is nobody at home to talk to. By conducting regular team meetings this may avoid the issues with feeling isolated and help with mental health.
· Home distractions – if an employee doesn’t have the physical space to work from home, then there could be many distractions. These may be children making noise, background noise for example the tv, washing machine etc.
· Difficulty managing performance – managers may struggle with monitoring staff performance while working from home. This can be resolved by setting goals and targets via an online team meeting.

· Cost of working from home – staff will need equipment in order to carry out their work from home. This may be costly to the company if they haven’t already got it. Employees may find that they are using more gas and electric while working from home and some families may not be able to afford extra bills.
· Information security risk – with laptops etc. being used at home there is a risk of confidential information being leaked. Staff must ensure that all technology is equipped with the latest software in order to avoid this happening. Employers also need to look at staff broadband speeds where they live. Not all areas have good connection and staff may need to be connected for most of the day therefore needing a good internet connection.

A report published by Office reality (December 2020) stated that the increase in Wi-Fi and cloud software systems has contributed to making working from home more accessible for anyone not involved in manual labour. 

Monster.com wrote an article which stated that working from home, for the right people, can increase productivity and decrease stress. They also suggested that companies that encourage and support a work from home protocol save money in the long run.
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A report published by Wiserd 2020 found that working from home rose dramatically from 5.7% in January/February 2020 to 43.1% in April 2020 and even though it had fallen in June 2020, it still remained high at 36.5%. This surge in homeworking was triggered by the 2020 coronavirus pandemic where the world was put in lockdown in order to protect life.
The report found that two thirds of employees (65.5%) reported that they were able to produce much more work while working at home and would prefer to work from home in the future. In comparison, only 6.4% of employees who did not want to work from home in the future said that their work was much higher when they worked from home. 
By looking at the figures we can clearly see that more people would prefer to work from home. With social distance measures put in place this may be the case for the near futre.
The office for National statistics stated that in April 2020 46.6% of employed people worked from home. Of those who worked from home, 86% did so as a result of the coronavirus pandemic.
A report by Apollo Technical stated that productivity while working remotely from home is better than working in an office setting. On average, those who worked from home spend 10 minutes less a day being unproductive, work one more day a week, and are 47% more productive.
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In conclusion to my research into working remotely my findings show that figures soared during the ongoing pandemic. They clearly show that working from home can be achieved in many jobs although this not the case some. There were many advantages and disadvantages found to working from home. Some employees have reported that they prefer working from home as it gives them the flexibility to manage their everyday life. Others say that they prefer the routine of office-based work as they do not have the space at home and are unable to concentrate due to distractions from noise, children etc and also enjoy the socialisation of physically communicating with others.
Figures show that both employers and employees seem to have benefited from working remotely with less costs and more quality time spent with family and friends. This seems to be a new way of working for many in the near future.
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During the 2020 coronavirus pandemic many businesses were forced into lockdown which meant employees having to work as best they could from home in order to keep everybody safe. 
Although my job role includes physically caring for young children, I was able to complete some of my work at home. Regular virtual meetings were conducted via Microsoft Teams where the plan for the week ahead was discussed and staff knew what was expected of them. Various learning activities were put onto our class dojo (a picture/messaging app) by staff for parents and children to carry out. This was a great way for both staff and parents to communicate when there was no physical way to do so. 
Staff training was up to date as we were able to take up courses online and print out certificates. Many staff members also took up free courses relevant to our job roles with the open university. This gave staff a wider knowledge and understanding of child development which we were then able to bring to our setting to help the children. 
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At the beginning of the pandemic, while still at work and exposed to the virus every day I found myself to be very worried and anxious. The world was slowly going into lockdown yet we were still at work trying to keep the children in our care as safe as possible, while worrying greatly about taking the nasty virus home to our families. Schools started to shut down which meant staff were put on a rota system for children of key workers and also vulnerable children. I started to feel less anxious as I was in less contact with others due to working from home some of the time. With lockdown in place, we started getting into a routine of regular virtual meetings. These meetings were a lovely way of connecting with my work colleagues as we were unable to see each other every day. The more meetings and online work we did, the more I got into a routine and started to enjoy my new work life.
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While working from home I found many advantages. These being I was able to look after my children as I was home from work and they didn’t need to go into childcare, therefore protecting them from the coronavirus and keeping them safe. Another advantage was the extra time that I could spend with my husband and children due to not having to commute to and from work every day.
There were also some disadvantages. These being that my children did make some noise while on team meetings, although my colleagues were in a similar situation so it wasn’t a big issue. Initially I found it really strange and hard to conduct my duties from a laptop. This was quickly resolved as we were forced to work from home and had to come up with a solution to the problem. Even though we were unable to meet face to face, technology made this possible and made our work lives a lot easier.
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Initially, for my job role, working from home seemed impossible. By working together with my colleagues, we were able to come up with a plan which worked for the children in our care and their families. With the help of Microsoft Teams to keep everybody connected we were able to put in place a plan going forward which worked for everybody.
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In conclusion to my personal reflection on working remotely I have found that even though we are still in the pandemic a year on and back to physically being in work, for me, working from home was only possible for some of my job role. The use of modern technology certainly made work life a lot easier in order to communicate with each other although we still needed that face to face, physical contact in order to fulfil our roles.
We have shown that online courses can be achieved on a laptop so we are looking at this for the future as its less time consuming and can be achieved anywhere. 
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