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Executive Summary
This report briefly highlights a conceptual understanding of all the principles and theories on health and social care services following a brief introduction. First, the report identifies the appropriate care for patients who are suffering from chronic conditions such as dementia. Later, it sheds light on a UK based home care organization named “Helping Hands’. A critical analysis of this organization's policies has been shown in this report which provides a clear understanding and future recommendations of home-care services.  
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[bookmark: _Toc47469028]Introduction 
The term ‘Healthcare’ is defined as the maintenance or progress of a person’s health provided by healthcare professionals via the diagnosis, treatment, and cure of diseases. The term ‘Social Care’ commonly describes the personal care and assistance related to daily activities, social interaction, maintaining independence, and securing the patients’ from vulnerable conditions. 
In this report, the literature reviews based on health and social care have been briefly discussed, which illustrates the significance of quality health and social care practices and the dimensions of future research. This report provides a conceptual understanding of all the principles and theories to underpin the health and social care framework following the critical analysis of a case study. Later, this report has shed light on the chosen organization policies, limitations, and future recommendations which should be overlooked by all the health and social care staff.
[bookmark: _Toc47469029]Identification of the care needs 
After examining the case study, it has been identified that Mr. T has progressive dementia and other chronic health issues. His wife Mrs. T had done a hip surgery recently and returned her home with a mobility frame. Both Mr. and Mrs. T are 85 years old.  Then, Mrs. T felt about health and social care services which would provide personal care, mobility improvement, social events, and domestic chores. They were looking for quality person-centred care which could help them to develop their confidence and decision making skills by empowering them (Kogan, Wilber, and Mosqueda, 2016). Person-centred care mainly improves the quality of life by developing the thoughts. In this service, both the older patients and the healthcare professionals work collaboratively.
[bookmark: _Toc47469030]Analysis and evaluation of the support required for patients
From the above case study, it has been shown that both Mr. and Mrs. T needed quality health and social care services by health care professionals. Mr. T, who is 85 years old, has dementia and other chronic conditions. The term 'Dementia' is defined as an umbrella term that mainly affects the human brain by significant abnormal changes. As a result, the patients are suffering from forgetfulness, insufficient social understanding, and loss of thinking abilities.
The significant symptoms of dementia occur when a human brain nerve cell called neurons stop functioning. According to (Livingston et al. 2017) for older adults with dementia, dignity, and respect from the care provider are essential. It is important to note that culturally safe person-centred care that respects individual values and acknowledges individual needs are essential for elderly care (Brummel‐Smith et al. 2020). It is usually seen after the age of 85 or above when people start to become older (McShane et al. 2019). At this point, the health staff, families, and relatives should provide emotional supports and fulfil the wishes of the patients so that they can peacefully live the rest of their life.  According to WHO guidelines, the strategic principles to implement the dementia plan has shown in fig 1.
[image: https://lh6.googleusercontent.com/gp90cpRBf7BefMV6SnL_ScdKfpECZo2aLI6aKwTvKkSygsXqjaqqqzwqLKL_wt-QM50gLgHrWCM8hBJdmDM3f5xhwqSorDMneQLHoRIsAbbspto4yDGdJbIla1thDMEOnOXtRkl4]
Figure 1: Strategic, Multi sectional Dementia Framework
(Source: World Health Organization, 2018)
Additional assistance for maintaining balance and flexibility is essential for Mrs. T as she had done a hip operation and returned home with a walker frame. 
Some of the helpful services which can be effective for the treatment of Mr. and Mrs. T at this stage of life are a personal caregiver for assistance, home care, and live-in-care (Scheepmans et al. 2018). These services care can help Mr. and Mrs. T by providing supports for some common daily activities such as dressing, washing, shaving, home cleaning, cooking, and many more. This care also can offer them guidance on communicable illnesses, mental impairments, and health issues. 
[bookmark: _Toc47469031]Overview of the selected organization 
Helping Hands is a person-centered care organization that was established in the year 1989. This organization provides health and social care supports to all the adults for maintaining independence life staying their own houses. This organization has almost 30 years of experience in guiding the dementia people about how to maintain an independent life comfortably staying at their own homes. All the nurses and managers have completed high-standard dementia training to provide quality care services all over the UK. Jayne Vale is the dementia specialist in this organization who provides expert training to the nurses. This organization provides all kinds of home care services such as palliative care, live-in care, dementia care, nursing care, personal care, visiting care, overnight care, elderly care, emergency care, and many more. This organization has a total of 90 home care branches nationwide which provide full-services home cares from scratch. This organization is managed by the CQC (Care Quality Commission) and CIW (Care Inspectorate Wales).  
[bookmark: _Toc47469032]Policies and practices of the chosen organization 
Helping Hands provide personalized services for each older person according to their requirements and desires. The major policies which are included with their home care packages are-
1. Dignity in people care-
Helping Hands is a dedicated organization that is associated with the continual enhancement of their services for adopting quality care and showing dignity. This organization has a partnership with Hartmann Pty Ltd. which provides products of personal care services.
0. Implementation of Community systems-
Helping Hands has invested in the improvement of the community framework to improve the home care facilities. The nurses use a mobile app in which the client details, broadcasting of shifts, scheduling, and others. 
0. Specialist in dementia care- 
This organization is a member of the Dementia Action Alliance. The nurses follow the strict routines to provide live-in care, and elderly care to the dementia people so that they can safely carry independent life in their homes. The fully-trained staff provides medication supports, mobility help to assist the older people. The nurses always guide the dementia people to facilitate their social interaction, passions, and daily activities. Helping Hands has organized many innovative exercise programs such as ‘Five-minute moves’, ‘Movement with benefits’ for the dementia people for improving their socialization. 
0. Provide support in decision-making-
Helping hands is one of the major partners in a study project which is linked to guide decision making. As the cognitive impairments, people frequently suffer from forgetfulness that’s why this organization always provides supported decision making for those people (Helping Hands, 2020). 
[bookmark: _Toc47469033]Critical analysis of the principles of support, policy, and practice 
Supports-
The steps which this organization has taken are supportive because staying fit and remaining happy can increase the quality of life. This organization always encourages the aged people for participating actively in their regular activities. The activities which are included with Helping Hands services can reduce agitation, frustration, and the question repetitiveness of the dementia people. All the policies can help those aged people to utilize their energies in a meaningful way. This organization provides completely managed health care services in which the registered nurses are the backbone of nursing care facilities. Many aged people who are suffering from complex chronic conditions tend to live independently in their homes because they need peace for the rest of their life (Harrison et. al. 2020). The nurses always listen actively to their clients so that they can understand their desires. In their service packages, it has been highlighted that the patients who have chronic neurological conditions or spinal injuries always get assistance from the registered and specialist nurses. So, it can be stated that this organization is the best place for home care services. The nursing staff has adequate knowledge on how to manage the practical exercises for dementia patients as per their health conditions. 
Policies- 
The policies of Helping Hands suggest that they offer creative and responsive home care services to all the aged people to improve their living qualities. They have experienced health care professionals who have extensive skills in the care industries. This organization is trustworthy and provides accurate information related to healthcare services. From the annual report of this organization, it is identified that they have rewarded by UK dementia care. Dementia healthcare specialists provide transparent information to all of their clients. This company in the UK first launched the application of aged care development in which anyone can get to know the treatment procedures, customer engagement, feedback, and customer care services. Most of the clients are satisfied with their services and they tend to continue the services further. The patients who are suffering from serious chronic complications such as progressive neurological disorders, spinal cord injuries, this organization provides quality tracheostomy and ventilator care to the patients. The nurses provide 24-hour care to their patients which are included with catheterization, monitor blood sugar, bladder washout, and cough assist. This organization is often considered as the ‘Centre of Excellence’ for its quality home care services. The adult social care skills are recognized as the endorsement of this organization. This organization has excellent specialist managers and nurses who know how to handle the equipment and maintain hygiene care services.  
Practices-
Recently this organization has launched an online campaign in which older people can share innovative stories and reduce stigma. As most of the aged people can suffer from loneliness and depressions that’s why this organization always wants the active participation of their clients in many innovative programs such as SALA (South  Australian Living Artists) exhibition, medication, and social thinking. From their service packages, it has been stated that the nursing staff has arranged some simple exercises for the dementia patients that can be done on sitting a chair. These exercises can increase the mobility of dementia patients. Some of these exercises are chest stretch, upper-body twist, hip marching, and ankle strength. Sometimes, dementia people can face difficulties during communication because of the loss of memories (Feast et. al, 2016). They often can’t recognize appropriate words at the time of verbal communication. This organization has arranged communication classes for the dementia people to provide them guidance. This organization has arranged various role plays for aged people. The dementia people frequently prepare their meals and engage with household activities.   
[bookmark: _Toc47469034]Strengths and limitations of the chosen organization 
Strengths -
Sometimes the aged people can feel a challenging situation at the time of selecting hospital and home care because they need a peaceful life. The major strengths which are the backbone of Helping Hands have briefly described here. 
1. Familiar circumstances- Helping Hands offer the familiar surroundings to the dementia people. Most of the aged people like to stay inside their comfort places where they can easily interact with their families, loved ones, and neighbors. People who have progressive dementia often suffer from forgetfulness for their brain dysfunctions. The major key point of Helping Hands is to provide customized home care services for the patients where they can interact with their family members, friends, and relatives.
2. Effective independence- Losing the independence is considered as a troubling factor for the aged people. Helping hands provide more independence rather than other health care organizations where the people can choose their lifestyle as per their desires. Helping Hands always want to engage with the people so that they can gain a conceptual understanding of the requirements of the aged people. 
3. Social opportunities- Helping Hands always inspire the people for involving social activities such as art exhibitions, medication classes, and social thinking. 
4. Specialist nursing staff- Helping Hands aim to build their strengths by providing excellent and exceptional home care services for those people who are suffering from chronic conditions, and dementia. This organization has raised its funds for offering Personal Protective Equipment or PPE for all the mangers and nursing staff who are working selflessly during this COVID-19 outbreak. This organization has arranged more than 6000 Kits and approx 50,000 masks for all healthcare professionals.
5. Competitive advantage- After reviewing the annual report of this organization, it has been founded that Helping Hands get all the competitive advantages and provide extended services during the weekend days also.   
Weaknesses- 
1. Although Helping Hands provide many engaging daily activities such as practical exercises, communication classes, medications for the patients who are suffering from chorionic conditions and dementia but it can be challenging for some older people to adopt these activities. Some older people can suffer from trust issues and vulnerabilities. 
2. [bookmark: _Toc47469035]Sometimes people tend to go for home care services from good organizations but they can think it can be cost-effective. The visiting home care services of Helping Hands start from 19.30 euro per hour which can be expensive for some older people. 
Recommendations for further improvement 
The motive of home care services is to provide effective health care services to all the people who want to maintain independence and improve the quality of their life. After analyzing the annual report of Helping Hands it can be stated that they provide quality and standard services to improve people's mental health. This organization always wants the active participation of people with dementia by involving them in regular activities such as practical exercises, social interaction, and others. But sometimes people can feel challenging situations or lack of independence during these activities. So, it is highly recommended to consult with them before making decisions. Another problem that can arise during the home care services that often older people can’t find the right words to express their feelings in front of healthcare professions because dementia people often lose their memories (Sundler, Eide, van Dulmen, and Holmström, 2016). Active listening and cooperating are the key components to improve their quality of life. 
It has been seen that their visiting care charges start from 19.30 euro per hour and it varies from location basis. As the whole nation is suffering from the COVID-19 crisis and the older aged people sometimes need essential home care services, so this is highly recommended to provide flexible prices for them. 
[bookmark: _Toc47469036]Conclusion 
The report has highlighted the structure, policies, and practices of Helping Hand organization that provides individual care to the people suffering from chronic diseases like dementia. The study has helped in understanding the crucial policies and care practices that are focused on the specific needs of the patients (Berglund, Gillsjö, and Svanström, 2019). Detailed policy discussions of Helping Hands, supports, and further improvements have been briefly discussed in this report. It is one of the biggest challenges of all the families who can’t understand how to treat older people so that they can maintain independence for the rest of their life. As mentioned here, the dementia patients need home care services which can provide them a quality life for maintaining independence (Paraskevaidi, Martin-Hirsch, and Martin, 2018). It has been evaluated that effective home care services require experienced and qualified healthcare professionals. Service providers who are engaged with older people should show dignity. 
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