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[bookmark: _Toc91868366]Introduction
Human resource management directs, coordinates and plans administrative functions of the firm. This study focuses on human resource strategies in three areas, such as HR effectiveness measurement, learning and development and leadership development. It also deals with the fact that how human resource strategies make team members valued, appreciated with a sense of belonging to Hyperlink InfoSystem. Finally, this study also evaluates principals, models, and concepts of present HRM, IHRM theories, such as Standard causal model of HRM, Soft model of IHRM, Organisational Life Cycle Theory and Strategic Contingency Theory. Hyperlink InfoSystem is popular mobile and web application development company depending in London, the UK along with their development centre within India, while offices in France, UAE and USA.
[bookmark: _Toc91868367]1. Human resource strategies in three areas
Application developers do face quite tough competition, which definitely can get tougher. All single applications have many competitors in their niche and can continue for having more competitors. Fierce competition made this even quite difficult for applications for achieving success. Moreover, even if the application is performing well, it needs to keep achieving updates otherwise new applications can come from behind to operate this out of the business of Hyperlink InfoSystem (Hyperlinkinfosystem.com, 2018).
A major application establishment challenge focuses on that this has been quite absurd for placing price tag upon their application. Thus, application developers also cannot place a price upon their application. However, unfortunately, Hyperlink InfoSystem cannot make up with advertisements as many advertisements also can turn off all users. They also can take 1 or 2 advertisements at the same time. On other hand, they require to reach some usage threshold as before the advertising agencies approach them.Hyperlink InfoSystem is only left along with sales of the in-app items that usually are optional (Hyperlinkinfosystem.com, 2018). Therefore, money-making scopes with mobile applications have decreased tremendously. Besides, those enjoying their applications are the retail stores, products of which are bought by their application.
Apart from daily updates, Hyperlink InfoSystem is also required to get promoting their application. Promotion does never stop, though they only can step promotion of applications when employees are willing to retire from this. The Facebook application seems to be the most popular and yet, all about social media still is getting promoted. Furthermore, this is daily updated, henceforth; it makes this quite difficult for having many functional applications at the same time. Hyperlink InfoSystem can be required to be working on updates of prevailing applications and respective continuous promotion as well (Hyperlinkinfosystem.com, 2018). It gives employees less time for starting building new applications completely.

Figure 1: Human resource strategies in three areas
(Source: Created by author)
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By measuring the effectiveness of HR programs of Hyperlink InfoSystem, they can ensure their money is well-spent. As stated by Armstrong (2020), they also can ensure their employees and organisation getting benefitting from a program that supports strengthening their business. However, if this firm has not started measuring the effectiveness of its HR programs yet, then this is time for getting started.
If Hyperlink InfoSystem is willing to drive the profitability of the business by enhanced operations for the supply chain, then there prevail three major areas that they require to concentrate on. These three areas they require to concentrate upon are rising efficiency, decreasing costs and rising turnover. Besides, for Hyperlink InfoSystem, enhancing efficiency is the least preferred alternative to raise profitability. Hyperlink InfoSystem looks to enhance profitability by raising turnover (Hyperlinkinfosystem.com, 2021). Moreover, as not almost all consumers are willing to purchase, raising turnover appears to be a real challenge.
The second alternative for Hyperlink InfoSystem to enhance profitability is decreasing costs. Thus, employees of this company include their biggest expense, though, for such cause, this business looks towards the rise in available capital through reducing the workforce. On other hand, while decreasing costs through reducing workforce can support their employees to enhance profitability temporarily, while this is not an effective strategy regarding growth with sustainability in the long term (Hyperlinkinfosystem.com, 2021). Therefore, the final way for enhancing profitability is enhancing efficiency, while time is evidence that using efficiency is the best way for enhancing profitability.
A great way for enhancing the bottom line of Hyperlink InfoSystem is creating a more effective workplace. When there comes to effectiveness, major areas that they require to concentrate on for enhancing their business profitability focus on raising their IT efficiency. Employees can create issues in Hyperlink InfoSystem if they use outdated, old technology (Hyperlinkinfosystem.com, 2021).
First, with POS systems, Hyperlink InfoSystem can better handle their dead stock to deal with along with before they begin taking up some vulnerable space, such as leading generation, sales planning and creating customer value long-term within their displays and storage. POS systems can let them know that which products fall in such category as well before do they turn into dead shock.
With the POS system, Hyperlink InfoSystem is updated for all times (Hyperlinkinfosystem.com, 2021). They can know that they are operating out of some good before this runs out. It can permit the company to place their orders well in advance. It is quite better for attacking issues before this becomes one. As opined by Roundy and Burke-Smalley (2021), lastly, POS systems can support them to keep track of orders with their payments. There prevails no point in risking a better relationship as Hyperlink InfoSystem never knows that how new one can turn out.
[bookmark: _Toc91868369]1.2 Learning and development
Hyperlink InfoSystem makes the maximum use of Machine Learning and Artificial Intelligence algorithms to establish scalable and highly robust business and enterprise solutions all across the globe. Thus, if this business is moving forward towards unlocking potentials of artificial intelligence blended along with machine learning, then they can take benefit of their valuable, rich-featured and skilled resources (Hyperlinkinfosystem.com, 2021).
Machine learning and artificial intelligence are two current buzzwords, which mostly get interchanged, while both are quite different. On contrary, artificial intelligence acts as a wider idea, where machines are capable of conducting tasks more smartly. In comparison to this, as explained by Trullen, Bos‐Nehles and Valverde (2020), machine learning evaluates and processes large data without explicit programming. Besides, they examine previous behaviour depending upon that enhances total application experience. The development team of Hyperlink InfoSystem has broad experience in establishing artificial intelligence-based applications for different start-ups, big enterprises and businesses (Hyperlinkinfosystem.com, 2021). This firm establishes applications for machine learning and writes code on platforms, such as iOS, Android. In addition, the traditional system does consume large time for processing and gathering data, while with machine learning, the data proceeds to get swift and give insightful information during the interaction. Hyperlink InfoSystem influences the establishment of chatbots by using machine learning and artificial intelligence, which brings down the organisational cost, thereby encouraging sales ratio and automating user engagement (Hyperlinkinfosystem.com, 2021). Algorithms for machine learning easily can detect financial activities and fraud. Similar to financial security, machine learning does identities that how people do access data, corporate networks and categorise behavioural patterns. Henceforth, with a perfect blend regarding machine learning and artificial intelligence, Hyperlink InfoSystem has established highly custom solutions for over 70 enterprises, businesses and start-ups (Hyperlinkinfosystem.com, 2021). Current addition in the IT world, which leads to regular tasks as interactive as well as seamless is born of artificial intelligence-driven applications. Applications permit humans to interaction along with machines, leads to making lives easier, simply. In Hyperlink InfoSystem, they believe in integrated as well as innovative approaches towards application development.
[bookmark: _Toc91868370]1.3 Leadership development
Hyperlink InfoSystem, since its inception in the year 2012, under the leadership of their young CEO, Harnil Oza developed over 2,000 applications for a broad range of sectors, right from transportation, healthcare and restaurants, from gaming to social dating with many more for getting emerged as the leading application development organisation in the world.
As influenced by Collins (2021), in the business aspect, this business is supporting many start-ups towards businesses at the enterprise level from different sectors to encourage their work along with the latest technologies. Additionally, they have broad experience in working upon sales force, IoT, block chain and artificial intelligence with other technologies, which makes them a trusted partner of IT and industry leaders. Hyperlink InfoSystem also is recognized as the Top Application Developers within the year 2020 and one of the Top Sales force Consultants within the year 2020 that is rating website and B2B reviews. Hyperlink InfoSystem also has gained a position on the list of the top ten service providers for artificial intelligence in 2020. Oza, Hyperlink InfoSystem’s CEO opined that they have almost 9 experienced years in the application development industry along with the best reviews collection and one among the top leaders within the application development sectors around the globe (Hyperlinkinfosystem.com, 2021). Furthermore, as suggested by Vrontis et al.(2021), currently positioned as one of the global leaders regarding sales force services and artificial intelligence that is a proud moment regarding this company and its team of them. They also wish to establish and work on more solutions for satisfying the custom needs of clients.
[bookmark: _Toc91868371]2. Human resource strategies make team members valued, appreciated with a sense of belonging to Hyperlink InfoSystem
Hyperlink InfoSystem pursues diverse representation actively within their workplace, while it essentially cannot ensure that almost all employees feel involved. Therefore, creating a sense of belongingness, acceptance perception of employees in Hyperlink InfoSystem gives HR leaders a better opportunity for reinvigorating respective inclusion goals, approaches.
Belongingness is a key inclusion component, while when the staffs of Hyperlink InfoSystem are included truly. As observed by Bratton et al.(2022), they perceive that this business cares regarding them individually as authentic selves. Henceforth, HR can support to make this occur as it is better for staff and ultimately enhances business performance.
Hyperlink InfoSystem having sustainable diversity and inclusion initiatives demonstrate a 20% rise in inclusion that corresponds towards greater staying intent and on-the-job effort along with high staff performance (Hyperlinkinfosystem.com, 2021). Thus, for employees of Hyperlink InfoSystem to feel a sense of belonging, they need to believe that this organisation does care for them. In addition to this, HR leaders take certain steps for the cultivation of belonging of culture and get their diversity and inclusion goals.
Being intentional along with regular conversations
Hyperlink InfoSystem is starting to give their employees quite challenging work that acknowledges clearly what they are doing with reason. As analysed by Guest et al.(2021), Hyperlink InfoSystem nailed their penetration during team meetings to think that they can manage client presentations on monthly basis with certain of their large accounts. Therefore, the more they recognise the specific contributions of employees to the team, the more irreplaceable they can feel.
Showing them that the others require them as well
Paying attention, in case, when the client sends Hyperlink InfoSystem email for sharing experience of their employees and when anyone from other departments does, lets them know about the satisfaction that supported them to identify their work. As argued by Legge (2020), it deals with whether these employees do this privately through email and one-on-one conversation and in public upon firm message boards and during team meetings. Henceforth, this business lets their employees know that they are making an influence on co-workers with clients and they can get reminded only how crucial their work appears.
[bookmark: _Toc91868372]3. Principles, models, concepts of present HRM, IHRM theories
[bookmark: _Toc91868373]3.1 Principles
The main principles of HRM and IHRM principles are described below.
· Dealing with the people that are involved in the organisational aspects, as a result of this it can beneficial to increase organisational  productivity (Lee et al. 2018) 
· Provide adequate training to all the employees with maintenance all the necessary ethics 
· Giving rewards to the employees who actually deserve it and providing an appreciation for making them happier (Bonache and Festing, 2020). 
· Proving the necessary information to the employees for enhancing their skill improvement 
· It is required to get knowledge about the issues that the employees are facing and by knowing their issues, the management of the organisations can take possible solutions. As a result of this, it can help to make the employee satisfied. 
[bookmark: _Toc91868374]3.2 Model HRM
Standard causal model of HRM
This model is actually focused on the necessary activities that need to be followed by an HR manager of the organisation. As influenced by Kaufman (2020), the application of the model has involved the determination of the ethic that needs to be maintained in the management of the organisation. In order to improve the employee development skills that are related to machine learning and artificial intelligence, they can provide a major role. Furthermore, by applying this HRM model, the management of the Hyperlink info system can easily determine the skill regarding issues that impacts organisational productivity can be easily found out. In addition to this, by applying this model, the management of the organisation can easily find out the possible solutions that are related to the employee skill development activities. In addition to this, by applying this model, the magnet of the organisations can apply innovative techniques to improve their productivity rate. 

Figure 2: Standard causal model of HRM
(Source: Created by author)
[bookmark: _Toc91868375]3.3 Model IHRM
Soft model of IHRM 
The model has involved in managing the ethics and aspects and aspects that are very essential to make employee satisfaction improve and increasing the productivity rate of an organisation improve. As indicated by Horak et al. (2019), the application of this model has been involved in making employee satisfaction rates improve. The HR mammoth of the organisations that are connected within the IT department can get massive success. In addition to that, by applying this IHRM model, the management of the Hyperlink info system can easily explain the internal skill of the employees' state realty tri the machine laundering and artificial intelligence activities. Apart from this, the management of the mechanical segments can improve their employee skill regarding activities by allowing the different aspects in the training model. On the other hand, it can be said that applying this model, can easily improve employee satisfaction activities and skill up-gradation methods. 

Figure 3: Soft model of IHRM
(Source: Created by author)
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HRM and IHRM are the two major aspects for an organisation to increase employee satisfaction rate and manage the work culture. Furthermore, the application of both IHRM is usually involved in managing all the organisation strategy-related activities. In order to make the employee satisfaction rate through provisioning, these two departments of any organisation are the two essential aspects. 
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Organisational Life Cycle Theory
Organisational life cycle theory is connected with organisational growth and an organisational development study. Hyperlink InfoSystem at the lifecycle stage is influenced through circumstances of the external environment and internal factors as well. Besides, as discussed by Vincent et al.(2020), the rise, fall of this firm is witnessed. Their products also have life cycles as a fact that is long recognised through sales experts and marketing experts. This appears reasonable to conclude for Hyperlink InfoSystem has the life cycles.
Strategic Contingency Theory
Contingency is the requirement for various tasks of subunit in Hyperlink InfoSystem upon which tasks regarding other subunits create the effect. Such contingency becomes the strategic one other subunit begins controlling many contingencies and has been powerful in this firm. In comparison to this, as per strategic contingency theory, the leader of Hyperlink InfoSystem becomes the central part of this company because of their unique skills for solving problems that others are not able to solve. Thus, as described by Greer (2021), much more dependency lies upon their leader so that they are not replaceable easily. In addition, factors, such as politics, power-play vital roles in strategic management contingencies.
[bookmark: _Toc91868378]Conclusion
It can be concluded that human resource management oversees hiring, interviewing and recruiting of new employees, consult with the top executives upon strategic planning. It also includes serving as the connection between the management of the company with its employees as well. Experienced team of Hyperlink InfoSystem of more than 250 developers gives top-notch services within areas of web and application development, block chain solutions, sales force, data science, game applications, VR/AR applications, artificial intelligence and many more. They also have broad experience in establishing state-of-the-art applications based on mobile at a cost-effective price. In addition to this, diversity with inclusion matters still, while they cannot cut this if Hyperlink InfoSystem does not regard belonging being part of the equation. Perhaps, belonging is an integral piece of the puzzle that is leading towards employee engagement and psychological safety. Supportive environments trigger various responses in brain is leading towards better problem solving and collaboration.
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