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Introduction
Problem-solving skills are very important to keep up with the pace of the changing world. These skills are a set of skills like logic, creativity, imagination, resilience etc (Laughlin, 2011). Therefore to understand a person his/her problem-solving skills play a vital role. People often face many workplace problems due to the lack of these skills. Such a problem is staff bullying in the workplace. This workplace problem creates a lot of problems for the organization and the individual as well. Nike which is one of the most popular apparel-making companies in the world with annual sales of 28 billion had to face the same issue in the year 2018 when some of their female employees talked about the male-oriented culture out there (Nike, 2022). In this report, this problem will be analysed by root cause analysis and there will be some solutions given to overcome this problem. 
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The workplace Problem

The problem of staff bullying is one of the very common problems in almost every company in the world. There are almost one or two issues with this problem in almost every company. Bullying means intimidating, harassing or bullying someone through verbal, physical or psychological behaviour (Lester, 2013). If a company can overcome this problem, it can make the employee happier and can achieve the target with much less complexity. But this problem has some serious impact it leads to dissatisfaction among the employees. The employee feels less confident in their work and works less effectively. The potential impact of this problem is it can lead to target failure for the company. 
[bookmark: _Toc120133263]Analysing Information
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To analyse the root cause the fishbone diagram will be used. 
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Figure 1: Fishbone Diagram
Source: (Coccia, 2020)
The main problem or effect here is staff bullying. And this problem will be analysed through the fishbone diagram. The main cause behind this problem is Lack of training. Sometimes the employees do not even know they are bullying someone else. They just take it very normally. 

The lack of family education is the main reason behind this problem. The main education a human being gets from his/her family. But if a family fails to make someone understand what is bullying and how it is done and what is it’s after affect that person remains unaware of the facts for most of the period of his/her life (Kuykendall, 2012). So, family education is another cause behind this reason. 
Hiring inappropriate people for jobs is another reason for staff bullying. Finding the right people for the right work is very important in any business in the world. If the right person is not hired the wrong person can ruin the working environment by bullying other employees or by commenting about others’ work. They just feel insecure about their position which is why they often do such kind of work.
Frustration or envy is another cause of staff bullying in the workplace. Many employees often do not get what they want or do not have the capabilities or skills to achieve what they want. They often feel frustrated when they do not get what they want and feel envy the employee who achieves those particular things (Darby & Scott-Howman, 2016). This results in bullying in the back of the successful person.  
The decline in disagreement is another reason for staff bullying. If two persons disagree and they fail to accept the disagreement it results in hate which later on results in bullying. These are the reasons behind staff bullying. 
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SWOT analysis helps to understand the internal issues of a company.
Strengths: Nike has a very strong brand value which gives them a huge customer base. They are always aimed at sustainability. They have a very low manufacturing cost. Because they make their products in countries where the production and raw materials cost is very low. They have a very strong market share. They have almost a 39% share of the athletic footwear industry and a 13% share of the athletic apparel market (Nike, 2022). 
Weakness: Nike brings the majority of their products from foreign countries. But the labour condition in those countries is not good. Nike depends heavily on the US market. Though they are famous worldwide, the majority of their shares come from the US. Nike is not very diversified. They have had many lawsuits over time. In the year 2018 some women lawsuits against them for having a toxic culture for women (Nike, 2022). They also conducted that Nike has a toxic working environment. And bullying employees from other gender is very common there. 
Opportunities: The biggest opportunity for Nike is they have a very emerging market. They are very innovative with their products. The retailers had a big share so they are cutting ties with the retailers. They are exiting from wholesale distribution and focusing on the consumer direct strategy. They are using artificial intelligence very effectively and merging with the metaverse.
Threats: The biggest problem they are facing is the threat of counterfeit products. There are lots of low-quality products made with low-quality materials with the Nike logo are available in the market. Nike does not have any idea about these products (Beresin, 2010). The competitive pressure is increasing day by day. The expenditure on marketing is increasing day by day. Being a global brand there is always a foreign currency exchange risk for them. There are many economic uncertainties as well. These results in trade tensions globally. 
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Staff bullying in the workplace is a serious problem for any organization in the world. But there are some solutions to overcome this problem. 
Solution 1: Training and educating the employees.
Solution 2: The authority should create policies. 
Solution 3: The victim should respond to the incidents.
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To evaluate the solutions the PMI which means the plus, minus and interesting factors or in this case the positive, negative and interesting factors of these ideas will be evaluated. 

PMI for solution 1: The positive effect of training and educating employees is they feel more confident and become more aware of the factors (Tovey, 2010). They can use this knowledge in their personal life as well. The negative effect is training and educating every employee about the same factor is both time and money-consuming for the company. The interesting factor about the first solution is people come closer and knows about each other preferences and dislikes while they get the same training at the same time at the same venue. 
PMI for solution 2: The positive effect of policies set by the authority is it gives a clear idea to the employees about what they can do, and what they cannot do. They can know about the consequences before joining the company and they can change their behaviour towards their employees accordingly. The negative effect of creating these policies is if an employee has less training about these factors and knows less about these factors but does not get involved in such work may feel confused and may leave the work (Lester, 2013). The company can lose important employees because of these policies. The interesting factor is many employees know they are doing the wrong thing after knowing about the policies. 
PMI for solution 3: The positive effect of this is the surrounding people will think twice to do the same if the victim starts to raise their voice (Kuykendall, 2012). Everyone will know and justice can be served more easily. The negative effect is if the decision maker or the authority is not friendly there might be negative consequences. The interesting factor is whenever the victim starts to raise their voice, they feel self-motivated.
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To implement the solutions the ADKAR model will be used. ADKAR stands for Awareness, Desire, Knowledge, Ability, and Reinforcement (Hiatt, 2016). These factors help an individual to be changed to be successful.   
Awareness: To implement the solutions the first thing needs to do is create awareness.  Awareness about the factors of what could happen if such things keep continuing. The employee must know why these solutions must be implemented by the authority in the workplace. 
Desire: After creating awareness about the problems and the solutions it is not sure that every employee will want to adapt to the change and will want to be changed. Every employee must desire to be changed. If they are not desired to be changed the authority should foster that desire in them to change according to the solutions. 
Knowledge: After creating the desire to change the authority should give the knowledge to the employee about how to change and what new things should be done to be changed (Laughlin, 2011). They must give them proper training and education to change according to the solution to the problems. 
Ability: It is not possible to change every employee at the same time. Every employee should train differently and should be chosen accordingly (Tovey, 2010). But every employee does not have the same ability to capture the training and different program based on the program. They must feel that they can bring the changes that are needed in the market.
Reinforcement: Reinforcement is important to solve the problem for a long time. The process is lengthy and it is a matter of habit. So, it is important to make the employee remember what their responsibilities are quite often. So that they do not move back to their old habit. This way the new method can be implemented for a long time. 
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List of the stakeholders: 
Stakeholders are the group that is affected by the outcome of a business. The key stakeholders of Nike are: 
1. Investors
2. Employees
3. Customers
4. Suppliers
5. Governments
6. Trade associations. 

Power and Interest matrix:
Among the key stakeholders, the Government has both power and interest in doing business. Because they have to monitor everything in a business. After the governments, the investors have the most interest in doing business because they are directly affected by the outcome. So the business must actively consult with them. 
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Figure 2: Power and interest Grid
Source: (Warne, 2015)
The customers have the power to make a business successful or fail. Their interest must be maintained by a business. The suppliers have the power to control production. They must be regularly engaged. Employees have the power to run all operations successfully (Hiatt, 2016). So they must be regularly engaged. Trade association has an interest in the welfare of the business. So they must be kept informed.
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	Stakeholder 
	Power/interest
	Key interest
	Communication vehicle
	frequency
	Comments

	Investors
	Interest
	Profits
	Annual reports
	Periodically
	Key Stakeholder

	Employees
	Power 
	Job security
	Mail
	Daily
	Important to run a business

	Customers
	Power
	Costs
	Digital platforms
	Periodically
	All in all, of a business.

	Suppliers
	Power
	Profits
	Mail
	Daily
	Threat

	Government
	Interest and power
	Social Impact
	Annual report
	Annually
	Guardian

	Trade associations
	Interest
	Health and Safety
	Events
	Annually
	Employee friendly
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Figure 3: ADKAR gap model
Source: (Hiatt, 2016)
The employees must become aware of the problem and the solution otherwise they will not be confused. The company took necessary steps to bring the desire to change among them as a result they are no more resistant. The training will be done properly to keep away the fear regarding the solutions (Tovey, 2010). The ability to catch the training, as a result, they will not be frustrated. They are reinforced regularly as a result they are not able to backslide. 
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Conclusion
Workplace problems are one of the burning problems business faces all over the world nowadays. Staff bullying is one of the major issues employees face in the workplace. The absence of proper family education is the main reason behind this kind of behaviour. Nike faced this kind of serious allegation in the year 2018 by some of their female employees. But this kind of problem is solvable. Proper training for the employee and the company policies can make someone avoid this kind of issue. The victim should respond immediately with proper evidence. The stakeholders have a direct interest in the doings of a company. Because if the company is successful all of them become successful otherwise, they will fail miserably. This is why businesses should always keep communication with the stakeholders. 
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Slide 6
Role Play

Management consultant
Hi there, good morning. I want to talk to you for a while about the current state of our employees since I have observed some dissatisfaction among the employees. When you will be able to talk?
Unsatisfied employee
Hello, good morning. We can talk during my next break over a cup of coffee.
Management consultant
Okay. See you then.
Unsatisfied employee
Okay
Management consultant
Hello again. Recently, I have received information from the management regarding many complaints from the employee which demonstrate that they are not satisfied in the workplace. During the Covid-19 pandemic, Tesco had to cut off many employees of the company to reduce our operating costs. As a result, most of the employees are complaining that they are having more workload due to lack of workforce. 
Unsatisfied employee
Hello. Yes, I have noticed dissatisfaction among the employees as well. Even I think that their complaints are valid since I feel the same way. After the huge cut-off, we had to deal with a lot of work pressure with a limited number of employees. We had to work more without any increase in our salary or other incentives. 
What else have you found from the employee complaints that are leading to their dissatisfaction?
Management consultant
Apart from the issue of being underpaid, many employees have shown that their work-life balance is disrupted due to the increased workload. Moreover, some of them are depressed since they have not seen any response or concern from the higher management regarding this issue.
Unsatisfied employee
I see, what are you planning to do now about the situation?
Management consultant
Well, I have already informed the higher management about this issue. The board of management will soon have a meeting to look into this matter and I will be responsible for presenting the issue to the board along with potential solutions to the problems. Therefore, I have started investigating this issue and for this, I will discuss with other employees as well concerning what they need that will fulfil their satisfaction. What do you think should be done by the company in the current context to enhance employee satisfaction?
Unsatisfied employee
Well, if you ask me, I will say first the company should focus on factors that will directly affect the motivation of the employee to work more which is their basic salary and incentives. If the management provides an additional payment to the employees, employees will be more motivated to work for the company. Also, the management should be supportive of employees, show empathy to them and appreciate the effort that employees are putting into the company. This will enable the employees to realise that they are part of the company, and the company values them and their effort. Also, the company can offer bonus payments for employees on achieving their target. This will further motivate the employees to do a better job. Again, the management should ensure continuous communication with the employees at such a crucial time as this will make the employees feel better and receive guidelines and instructions from the management. Another important thing is that the company should take care of the mental health of employees.
Management consultant
Excellent, you have raised so many issues that the company can consider solving this problem and increase satisfaction among employees. I will definitely raise these issues in the board meeting and try to pursue the board that the company will take action regarding these measures as soon as possible.
Unsatisfied employee
Thank you. I believe this will resolve the issue of many employees like me and the company will be able to obtain better performance from the employees.
Management consultant
Yes, I too believe so. Thank you for your time. This was a very informative discussion with you. It will help me a lot to resolve this issue.
Unsatisfied employee
You are welcome. Please let me know what the board decides and what will be the next step for the company.
Management consultant
Sure, I will inform you about what happens next. 
Unsatisfied employee
Thank you very much for discussing the issue with me. It feels good knowing that people from the management are concerned about our problem. I hope that this problem will be solved soon.
Management consultant
I hope that too. See you later. Take care.
Unsatisfied employee
See you. Take care.
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Nature of the complex problem



The problem outlined in the case study is a Human Resource (HR) problem in nature since it is associated with job dissatisfaction of organisational employees.

The HR issue of employee dissatisfaction is a crucial problem for organisation since it affects organisational performance, productivity and overall outcome as a result.

Apart from this, a large number of employee turnover is caused only due to the problem of job dissatisfaction in the workforce.





cause-and-effect analysis 







alternative solutions 

Solution 1: Since pay and incentives have found to affect maximum number of employees in relation to their job satisfaction, organizational management needs to ensure appropriate pay and incentive benefits to employees.

Solution 2: Organizational management should arrange the work planning supportive to the work life balance of employees to ensure higher job satisfaction.

Solution 3: Sufficient career growth opportunity should be provided to employees. In this regard, employers should focus on developing employee skill and competence which can further support achieving their future career goal.





evaluation of alternative solutions(PMI Matrix)

		Alternatives		Plus		Minus		Interesting

		Alternative 1		Increased employee motivation
High employee engagement 
Increased performance
Low turnover cost		High cost on remuneration and incentives
		Organisation will observe high return on investing on increased remuneration and incentive

		Alternative 2		Improved employee health
Low employee absence
Low employee turnover		Work structure needs to be changed
Performance may fall due to changed work environment for short term		Organisation will observe significant change in employee performance and engagement.

		Alternative 3		More motivated and engaged employee
Improved performance
Low employee turnover
Improved innovation		Increase of cost in training and developing employees		Organisational innovation and creativity will improve which may significantly improved the overall process and outcome







Implementation plan using Gantt chart

		Particulars		Months										

				1		2		3		4		5		6

		Planning and Strategy Development												

		Determining objectives												

		Communicating the plan to employees												

		Implimenting the Change												

		Training and Developing Employees												

		Monitoring and Controlling the Change												
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