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Facing various problems in running or resourcing an organization is a must, and handling these problems effectively and efficiently is the key to success for any kind of organization. At present, many companies are running their business successfully and some may go down every day. Behind every successful organization, there is always some peoples who are good decision makers and who are efficient in solving organizational problems effectively. To keep an organization on track and productive, company management should be strong enough, well maintained and have a good internal problem solver/ solving team. Working in Bradleys Estate Agents as a sales head is a good experience for me. Working in a real estate field is a totally new experience for me, and I have got the chance for the first time to know a company very closely. The working environment, employee behavior and their communication skills, the office politics and everything affecting the progress of the company. Decisions come from top-level management are sometimes very good and sometimes very harsh. The impact has been monitored by us. We need to impose these decisions on all employees very carefully so that it will not affect our working environment or affect our daily work. Problem handling is must for any company who want to be successful. 

Bradley’s Estate agents are the largest independent agents of the south. They provide not only buying and selling service, but they also prove any kind of property related help a client needs. It’s a matter of pride for them that they can offer a full property related services. Bradley is famous for their 24-hour customer service. It has a very large customer service department. Working there I face a new problem every day, and the solution must be given so that the working environment does not get ruined. For any management, keeping the company problem free is a challenge. A company’s success and growth depend on a trouble-free working environment.
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[bookmark: _Toc502455547]AC 1.1:
In Bradley’s the management works very hard to maintain the company running smoothly. So, they must take some decisions that may seem harsh to some of the employees. Termination of an employee always rises a problem in the working environment of the office. It’s suddenly become a matter of fear for the other employees when someone among them gets fired. In the company, I faced a lot of problems when this kind of decisions came.

Termination of an employee creates various types of problems in the working environment. Employees get fearful of losing their job. Everyone begins whispering when someone gets fired. Some of them become emotional when one of their colleagues leaves the office. Suddenly the office work starts to get slow. The stamina of the employees goes down. And as a result, companies working procedure gets vulnerable. This kind of situation affects all employees psychologically, suddenly they become to think what will happen if they lose their job. For a period, employees get psychologically affected. It reduces their efficiency of work. They may not give a proper detail of any property to the clients. As a sales head, it’s very bothersome when this kind of situation disrupts the working practice of the office. So, it also affects the management. Employees become demotivated, less efficient which affects their performance and behavior towards others. The psychological effects of this kind of problems have a huge effect, on top to bottom level employees of the company. And in every company the scenario is same.

In everyday work in the office, I face various problems. Some of them are about very silly matters, and some of them are serious. The most common problems are:

· Late coming to the office of some employees.
· Sometimes not maintaining proper time schedule during a client visit.
· Sudden strict decisions from higher authorities.
· Absences of few employees on the same day.
· Communication gap among the employees and management.
· Behavior problem of some employees.
· Family problem or relationship problem also affects his/her office work sometimes.
· Termination of an employee.
· Salary delay of the office employees.
· Lack of responsibilities of some of the employees.
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Critical thinking is that mode of thinking where analyzing, assessing, and reconstructing something. Critical thinking is improving on your own. It is like facing a problem and find a solution for it and make the solution better by analyzing the problem and solution with a skillful mind and experience. It entails effective communication and problem-solving abilities.
Key Steps of Critical Thinking: there are six steps of critical thinking. They are stated below.
Step 1: ORGANISE INFORMATION. 
Step 2: STRUCTURE REASONING. 
Step 3: CONSIDER EVIDENCE.
Step 4: IDENTIFY ASSUMPTIONS. 
Step 5: EVALUATE ARGUMENTS. 
Step 6: COMMUNICATE CONCLUSION.

All these steps are used when the critical thinking is applied. A person must organize all the information and find out the reason of the problem. Then that person should consider the evidence of the problem. Then first he/she should identify that the assumption he/she made is right or wrong. Evaluate arguments is very necessary for critical thinking. Lastly, the person should conclude by observing all the scenario.
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Critical thinking and innovation in the workplace is a great help to solve the problems we face in the workplace. If we can judge a problem properly and solve it step by step by using our knowledge creatively, it will not harm the working environment. First, we need to identify our problem and then we need to apply critical thinking to it for a better outcome. Analyze each part of the problem. Find out where the problem starts, how it starts and when it began to affect working environment of the office. Then collect the evidence and facts of the problem. Than innovate the current solution of the problem more efficiently to a reduced amount of the side effects of the problem.
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PEST (Political, Economic, Social and Technological, ) analysis is the major external factors that affect an organization’s operations for gaining competitive advantage.  Every factor of PEST has a huge impact on an organization. To compete in the market with other organizations PEST analysis is a must. The managing level should keep a track on every single factor of PEST. In Bradley’s company office politics, the economic condition of the company, Social status, and technological advancement is directly affecting the company operations and work environment. Every factor of PEST is influenced from the top level to the ground level employees.
The most affecting factor for Bradley’s are-
1. Political.
2. Economy.
3. Legal.
4. Technological.


Political: In Bradley’s office politics is a very important factor which has a direct influence on our company operations. Everyone here wants to be promoted, and that is why everyone is participating in office politics directly. That has a good impact sometimes, and sometimes it has a bad impact on our company. It can slow down the working process. Employees play politics with each other so that they can improve and get promoted earlier than their colleagues.
Economy: When the company yearly turnover is higher the company runs much smoother. When the sale is down, the market is down; the company faces great difficulty to run their daily work schedule properly. The financial condition is also controlling the social status of a company. From the salary of the employees to the office maintenance cost, everything depends on the company economy.  Everything about the company working method runs on company economy. So, the economy is the key major factor for Bradley’s real estate agent.
Legal: Bradley’s main work is with properties selling, buying, and other property work. Where property is related, legal terms comes first. Every year Bradley’s agents face a lot of legal matters in their working field. Legal factor always affects the company socially and economically.
Technological: For Technological Advancement Bradley’s work becomes much easier. Now in 33 offices of Bradley’s estates, everyone can keep in touch with all the property information easily. It helps Bradley’s agents to sell out the property to clients very easily. The website, online marketing, intercom, internet, mobile app and other technological tools, advanced the working procedure of our company.   





[bookmark: _Toc502455552]AC 2.2:  Letter

To,
Mr. Ed Parker,
Regional Sales Manager
Bradleys Estate Agents,
7 Stevenstone Road, Exmouth, EX8 2EP.

Subject: Impact of PEST (political, Economic, social, technological) on the organization.  
Dear Sir,
This is to inform you about the impact of political, economic, social and technological factors to our company. My position is the head of sales in the company and my observations about these factors in now explaining to you.
Dear Sir, the office politics is now at the top in our office right now. Every employee is competing for each other on the field as well as they are playing political games with each other which is affecting working environment and personal relations also. Our economic condition is now very good. If we can keep doing our work in next year we can double up the profit I think so. With raising the economy of our company, our social status is rising also. Now in every city of west Bradleys agents are famous for close their deals. That’s is increasing out social value. The technological advancement of our company was a great decision. Our current working system is much smoother than before. And this makes our agents more professional in the field of real estate as they can keep touch on every property in just tap on their cell phone.
I, therefore, pray and hope that you would be very happy to know that despite the bad effects of office politics all other factors affecting our company positively If we critically analyze the office politics we can get rid of it also.

Thanking You
Yours Sincerely
       “X”
  Sales Head
 “Y” Branch
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Employee Behavior: How an employee of a company reacts to a situation in the office, or how he handles a critical situation and his response to his colleagues, bosses or with clients is referred as an Employee Behavior. How an office staff maintains his organizational culture and related tasks inside the office is also part of employee behavior. How an employee completes his daily work and achieves his target is also a part of it.

The two-main type employee behavior is-
1. The task performers.
2. The Achievers.

The Task Performers: This type of employee is always in fear. They do their everyday job work, but they never try something special or out of the box. They do whatever they are told to do. They are the sign of boredom. They might be very slow at work. They have hard times to achieve their monthly targets. And they are unsuccessful in their job life.
The achiever: This type of employees has always a positive sign on themselves. They are always smiling, gentle and have the quality of acceptance. They are always smilingly adopting any decisions from the company. They are humorous at work, and they know very well their job role. They always do something out of the box to make the deal better. They are the true achiever of the organization.

The key influencing techniques of the management of managing the behavior of the employee: A company who has established a solid foundation of respect and trust should be better prepared to manage employee behavior, whether it involves positive reinforcement or, if necessary, disciplinary action. Here are three strategies used to influence and direct team members:
· Positive reinforcement: Rewarding employees for their achievements will motivate them to continue doing so. In turn, that should boost an organization’s prospects of long-term success. Positive reinforcement can improve employee performance and inspire them to do the good work.
· Discipline: An organization should be strict on unwanted behavior. An unpleasant behavior of an employee will destroy the whole atmosphere of an organization. The key is to know when disciplinary action would be more effective than positive reinforcement. 
· Extinction: This strategy refers to the elimination of procedures and policies that inhibit the ability to communicate effectively or perform work efficiently. Generally, extinction is most relevant in situations involving organizational change. In such cases, employee behaviors and habits may need to be disrupted to ensure a company’s progress toward its overall goals.
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In Bradley’s, technological advancement has a vast impact on company’s growth. There are 33 offices of Bradleys in town. All the offices have access to all the property information. This makes the work easy for all our agents. They also have the mobile phone app now. Which makes them a property master for their clients. They can provide any information to their clients with the help of the Bradleys online database. All the vital information is now safe because of the technology. Technology helps the company to grow faster.
Advantages:
1. Agents can work remotely.
2. They can work smoother and have fast access to all the information.
3. Communication to each other is much easier now with the help of technology.
4. Storing and protecting information is very easy.
5. Speed and flexibility.

Disadvantages:
1. Increasing competition because they are available to other companies also.
2. Online safety. 
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[bookmark: _GoBack]To conclude it can be said that the understanding of the need of skilled people an organization is very important. The organizational analysis should always be tailored with customer satisfaction. Situational analysis like SWOT and PEST are very crucial in these instances. To create a very productive environment the types of employees should also be identified and to be ready for the challenge of the recent information technology and data technology enough measures should be identified and incorporated. The organizational capacity and capability largely depend on these factors. 
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