	
	
	



[bookmark: _GoBack][image: ]
Rebecca Travers
2128316
BMSW4001- Academic and Employability Skills
Doreen Nyaa Amundam
What is the most effective way to motivate staff?


Contents page

Page 3  Introduction
Effective staff motivation

Page 4 Staff Involvement 
Know your team

Page 5 Clearly defined goals
Review progress regularly




Introduction
Staff motivation plays a crucial role in the success of a business. The definition of the word ‘motivation’ is having “enthusiasm to do something” Cambridge Dictionary (2022). “Motivation is what makes people act or behave in specific ways.” Pearce (2021). When you are an employer this is important because your job is to make your team believe in your goal 
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and help you to achieve it. According to Murray (2021), you must persuade people to believe in the future you see and when you communicate with persuasion it is possible to turn strategy into action. “Motivated employees are one of the most important results of effective leadership.” Munna, (2021)  
Motivating your staff can be done in many ways. The purpose of this report is to show through research what the most effective way to motivate staff is. 

Effective Staff Motivation
We know that different people are motivated by different things, therefore what motivates you could be completely different to what motivates another person. Below are the 10 steps to effective motivation according to Pearce (2007):


 What is the most effective way to motivate staff?
Know your team.
Match the people to the skills.
Work to clearly defined goals.
Manage failure effectively.
Consider basic rewards.
Conisder higher level ewards.
Involve Staff.
Review progress regularly.
Reduce demotivation.
Refine your management skills.

Source: Concept adopted from Pearce (2007) and created by the Author, 2022.

Staff involvement.
Above Pearce outlines that a key staff motivation is to involve staff. According to Murray (2021), “bad managers are secretive and share as little information as possible.” staff involvement is particularly useful because it makes your employees connected and having no secrets build a sense of trust from employees to employers. To further support both Pearce and Murray, Kmietowicz (2009) reports “companies that allow staff to participate in making decisions on how the workplace is run can deliver a range of benefits”. Unmotivated staff tend to have more days absent and don’t seem to work to the best of their ability. However, research suggests if they believe they “have developed a sense of ownership” (Pearce 2021) then employees feel empowered and respected. This also works hand in hand with knowing your team. 
Know your team 
It is important to know who you are working with as people have different motivations. These motivations could consist of recognition, money, or even progression onto higher levels. Each different motivation requires a different approach. For example, to progress onto higher levels you may need to set clearly defined goals.


Clearly defined goals
[bookmark: _Int_VRGSUgwA]According to Ogbeiwi O (2021) “Goal setting is fundamental to organisational management.” When goals are set it gives clear instructions of what you want to be achieved and when. “Your goals should be defined by the acronym SMART; that is, they should be specific, measurable, achievable, relevant and timed.” Pearce (2021). Ogbeiwi suggests that one of the main beneficial tools for good management are good goals. He states “organisations or individuals working with no goals lack vital direction for their effort or destination for their journey When considering this another point outlined was reviewing progress regularly. 

Review progress regularly
[bookmark: _Int_4GCwOvQE][bookmark: _Int_55V1mNUn][bookmark: _Int_ZqzND6dX][bookmark: _Int_fAChYDxr]Reviewing progress regularly means management can find areas of mis understanding in employees and find out what is not working and why. Murray states that bad managers are bad at giving feedback. Feedback should always be constructive, “Don’t allow staff members’ failures diminish their self-confidence.” Pearce (2021). Instead, he suggests managers should always empathise the confidence they have in their staff, they should encourage more attempts to complete goals if they fail and never put them off. Praise should always be given when giving feedback. According to Murray (2021) staff see managers more effective if they give praise. Sometimes other rewards can be motivational to staff such as by money, desire for achievement, recognition, responsibility, or advancement. (Pearce 2021).

 
Rewards
[bookmark: _Int_yCBUvPmu][bookmark: _Int_eVyz1IsE]As outlined by Pearce, a common motivation I came across was motivation through rewards. And this could be through a verity of ways. Supporting this idea “One-third (33%) of employee respondents feel that receiving a reward motivates them to work harder, 46% feel valued, and 44% feel as though their employer rewards them for their work and dedication.” (Fordham 2017). From research gathered (Wong 2020) over 100 billion USD are spent yearly worldwide on incentives within the workplace. 46 billion USD are spent on other incentives which are not cash. Concluding that the main incentive in the workplace today is money.
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