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[bookmark: _Toc118941935]Introduction 
Organisation structure is the structure or the flow of power in the organisation to make strategies and decision to achieve the goal of the organisation. A workplace with a strong organisational culture is one where everyone knows what they're working toward, and what is expected of them. Employee behaviour refers to the way which is used by the employees of the organisation to react on different scenarios in the organisation. In this report, the effects of the three aforementioned factors on the performance of EasyJet, one of the largest airlines companies in the UK, have been discussed. In the first section, the definition and impact of organisational structure on the performance of EasyJet have been discussed. Then the impact of organisational culture on the performance of the airlines company have been mentioned in the second section. In the final section of this report, employee behaviour has been discussed briefly, where the factors that affect employee behaviour have also been discussed shortly. 
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Organisation structure is the structure or the flow of power in the organisation to make strategies and decision to achieve the goal of the organisation. The main purpose of using a specific organisational structure is to specify the roles and responsibilities of the employees and managers of the organisation. The flow of information is also determined by selecting the organisational structure of the organisation. There are some types of organisational structure such as functional, divisional, team-based, matrix and others. Matrix is the latest organisational structure which is used in manufacturing companies with a number of products where each product has more than one manager (Su, 2019). Functional organisational structure is widely used in the whole world as this is the most effective organisational structure in the history of organisational structure. According to this organisational structure, there remains a number of groups in the organisations for different business functions with a number of experts in that function in each team. The benefits of having functional organisational culture are many such as- 
· Employees with same skill set can work together, which makes the possibility stronger to come up with new ideas to make the performance of the organisation better than ever. 
· Since the members of a team have to perform a single or specific roles, they don’t need to worry about the changes in their roles and responsibilities, which helps them to work with more attention. 
· As the roles and responsibilities are clear, the accountability of the employees is also clear, for which, employees have less chances to avoid their tasks (Gillam, 2021). 
· When the employees will stick to one role, they will feel confident to perform his given roles with a lot of experiences. 
· The communication channel in this organisational structure also remains barrier free, and it helps employees to share their opinion easily with the other members of the team. 
· Employees have the opportunity to grow their career being specialised in their tasks. 
EasyJet is one of the largest airlines companies in the UK which also uses the functional organisational structure. The benefit the airlines giant gets already have been mentioned earlier. However, the benefits EasyJet get for having a structured organisational culture are mentioned in the following section (Wangui, 2021)- 
· Having organisational structure, EasyJet becomes able to attain the objectives of the business by coordinating the performance of all the departments. 
· The organisational structure enables EasyJet to reduce the conflicts among the employees. 
· Since the employees perform in one team, their performance and work don’t overlap, and also, works aren’t duplicate in the organisation. 
· Performance of the employees are effectively measured in EasyJet which helps the company to give employees promotion timely. 
· The communication in such organisational culture is more effective and realistic. 
· Due to the effectiveness of the organisational structure, EasyJet becomes able to make more effective plans for their growth (Martínez-Caro, 2020). 
· The creativity of the employees increases belonging in such organisational structure in EasyJet. 
The aforementioned benefits are availed by EasyJet for having a well-developed organisational structure. 
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Having the personality attributes that are essential for achieving success in business starts with having a great organisational culture. One can see its effects in the bottom line: organisations with healthy cultures are 1.5 times more likely to have revenue growth of 15 percent or more over the course of three years, and they are 2.5 times more likely to experience significant stock growth over the same period of time. In spite of this, just 31 percent of HR leaders believe that their businesses have the culture the business needs to drive future business, and getting to that point is not a simple feat; 85 percent of organisations fail in their attempts to reform their cultures. If a business organisation fails to design the culture according to the nature of the business, it’s more likely that the business won’t be able to attain the objectives it has set earlier (McDougall, 2020). 
As EasyJet has a strong organisational structure, it has been able to design its organisational culture effectively, which is employee oriented, and the employees feel connected with the company due to the culture of their workplace. Some of the major impacts of the organisational culture on the performance of EasyJet are mentioned in the following section- 
· Increased employee engagement: A workplace with a strong organisational culture is one where everyone knows what they're working toward, and what is expected of them. This encourages workers to put forth greater effort in their jobs and relationships with coworkers. As a result, employees are more invested in their work and more productive results are achieved. Having a deep emotional investment in a company and its people generates an infectiously upbeat vibe.
· Less turnover of employees: If employees are treated with dignity and appreciation, they are less inclined to look for work elsewhere. It's therefore crucial for successful brands to cultivate an internal culture that embodies and advances their guiding principles and goals. Less staff turnover means less time and money spent on recruitment and onboarding. Successful businesses understand the need of continually nurturing and developing their unique culture (Tran, 2020). 
· Increased productivity: Gross efficiency and output rise when workers have access to the tools, they need to do their jobs well. A company's culture can influence its organisational structure to cluster employees with complementary skill sets. Those who have worked together before on similar firm tasks can likely do so again.
· Better brand image: The internal culture of a firm is its brand. Assumptions are made about organisations based on interactions between employees and customers. Customers may be hesitant to work with anyone linked with a brand if it has a strong corporate culture or has a negative public perception. When a company has a clear sense of who they are as a brand, they are more likely to attract customers and employees who share their values and care about the company's success (Wünderlich, 2020).
· Employee transformation: Companies with a weak culture won't be able to turn average workers into passionate brand champions, but those with a solid one will be able to do it. Companies are more likely to see a change in their employees once they have recognised their efforts and celebrated team triumphs (Obeidat, 2018).
· Top performer: Businesses that foster a sense of camaraderie amongst its workers are much more likely to hang on to their most talented staff. Individuals who are exceptionally skilled in their fields and also who recognize the worth of their work often depart toxic workplaces where they are not valued and respected. The happy work experience of employees is a direct effect of the high-performance culture that is fostered by the organisation's culture.
· Better team spirit: The culture of a business has a significant role in facilitating productivity and directing policymaking. As an added bonus, it aids teams in overcoming the challenges of uncertainty. Individuals on a team that are well-informed and understand the procedures involved are typically more invested in seeing the project through to its conclusion. Individuals are more likely to work collaboratively for a same goal if they are part of a cohesive team with a defined culture that encourages organised work routines (Unsworth, 2021).
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Employee behaviour refers to the way which is used by the employees of the organisation to react on different scenarios in the organisation. Employees of an organisation are greatly manipulated by their own culture and the culture of the organisation where they work. The culture of the organisation is the most crucial factor that depicts the behaviour of the employees towards their organisation. Also, the ways the employees express their opinion on different issues in the organisation are also responsible for shaping the behaviours of the employees. If a business organisation can effectively figure out the factors that affect the behaviours of the employees, it can shape the behaviour of the employees positively. The factors that affect the behaviours of the employees in EasyJet are mentioned in the following section- 
Leadership: This is the foremost factor that affect the behaviours of the employees in a business organisation. if the leader is effective and good enough with the employees, and also follows leadership methods where employees are valued appropriately, the employees behave positively in the organisation. Otherwise, the employees may possess a negative perception about the company. 
Work culture: This is another crucial factor that shapes the behaviour of the employees of a business organisation. A workplace with a strong organisational culture is one where everyone knows what they're working toward, and what is expected of them. This encourages workers to put forth greater effort in their jobs and relationships with coworkers. It helps the organisation to make a positive behaviour among the employees (McIlwraith, 2021). 
Job responsibilities: When the job roles and responsibilities are well-defined, and the employees are provided the best-fit roles in the organisation, they feel more likely to behave positively in the organisation, which will also improve the performance of the organisation. 
Effective communication: The key to success for a business organisation is the communication channel of the organisation. If the communication of the organisation is effective, and the employees can express their opinions effectively and independently, they will feel positive in the organisation, and consequently, they will behave in positive ways. 
Relation with coworkers: The relation with coworkers has a massive impact on the performance of the employees of the organisation. If the employees are on good term with one another, the performance of the employees will enhance, as their behaviour towards the organisation will be positive. And as a result, the organisation will be able to attain the goals and objectives (Laeeq, 2021). 


[bookmark: _Toc118941939]Conclusion 
If a business organisation wants to perform better in this competitive time, it has to focus on some major factors, that can have massive impact on the performance of the organisation. First of all, the company has to figure out the nature of its business and then specify the most effective organisational structure. Then the organisational culture of the company has to be selected according to the organisational structure of the company. Since the employees of an organisation have a massive impact on its performance, the company has to work for shaping the behaviours of the employees positively towards the company. If the company fails to manage these three factors, chances are high that the company won’t be able to perform better in the long run. Also, negative employee behaviour can make a mess in the organisation. And at the same time, messy organisational structure can make the performance of the employees worse. Thus, maintaining these three factors are a must for the success of a business organisation. 
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