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1. Introduction
Case Study of Mr Ahmed

Mr. Ahmed, a 68-year-old man, was just released from the hospital after receiving treatment
for a stroke. He and his spouse reside in a ground floor flat and are assisted with personal care,
medication administration and meal preparation by a domiciliary care agency three times a day.
His original language is Bengali, and while he can grasp some English, he finds it difficult to
participate in sophisticated conversations, which might cause communication problems for
those who are caring for him. Because of this, his wife, who speaks English well, frequently
serves as a casual interpreter while speaking with medical personnel. A multidisciplinary team
supports Mr Ahmed, including his general practitioner, a district nurse who comes twice a week
to check his blood pressure and tend to his wounds, and a speech-language pathologist who
helps him with his swallowing and communication issues after his stroke. To enhance results
and promote independence in stroke rehabilitation, this kind of integrated, person-centred care
is advised (NHS England, 2023; NICE, 2022). Concerns have recently been raised since Mr.
Ahmed did not receive his prescribed medication on time due to a missed domiciliary care visit.
This presents a serious risk to his rehabilitation and emphasises the significance of providing
safe, consistent care. In accordance with safeguarding protocols, this occurrence has been

officially reported and is presently being investigated.
2. Importance of Effective communication

Effective communication is essential in Mr Ahmed’s care because it ensures that his health
and social care needs are accurately understood, safely met, and regularly reviewed.
Following a stroke, Mr Ahmed experiences communication difficulties and English is not his
first language, which increases the risk of misunderstandings relating to medication,
treatment, and daily support. In these situations, poor communication can have major
repercussions like prescription errors, decreased independence, and safety issues. To support
his welfare and provide safe, person-centred care, it is essential to communicate in a clear,

consistent, and accessible manner (NHS England, 2023).

In Mr Ahmed’s case, communication must be adapted in line with the Equality Act 2010, which
protects individuals from discrimination and requires services to make reasonable adjustment
people with disabilities or language barriers. His post-stroke communication difficulties may

be classed as a disability under the Act, meaning care providers have a legal duty to ensure he

3



is not placed at a disadvantage (Equality Act 2010). This includes offering interpreter services,
using simplified language, and providing information in accessible formats. While his wife
currently supports communication, relying solely on family members is not best practice, as it
may result in inaccuracies or breaches of confidentiality. Professional interpreters should be

used wherever possible to ensure information is communicated accurately and fairly.

The Shannon Weaver model, which describes communication as a process including a sender,
message recipient, and any noise that can skew interpretation, is a helpful communication
model in this situation. Language barriers, medical jargon, and Mr. Ahmed's post-stroke
communication difficulty could all be considered sources of noise. Healthcare professionals
should act as senders by ensuring messages are clear, simple, and adapted to his needs, while
also checking understanding through feedback. Techniques such as the “teach-back” method
and the use of visual aids can help confirm that Mr Ahmed has understood important

information correctly (Shannon and Weaver, 1949).

When communicating with Mr Ahmed’s family, professionals should remain respectful and
inclusive while ensuring that Mr Ahmed remains central to all discussions, supporting a person-
centred approach to care. This aligns with NHS principles of effective communication, which
emphasise dignity, respect, and patient involvement in decision-making (NHS England, 2023).
However, care teams must also ensure that confidentiality is maintained, and that Mr Ahmed’s

own voice is prioritised wherever possible.

Overall, effective communication is essential to ensure Mr Ahmed’s safety, uphold his rights
under the Equality Act 2010, and support positive health outcomes. Using structured
communication models alongside reasonable adjustments reduces the risk of errors and

promotes high-quality, person-centred care.
3. Importance of Good Administrative Skills

In the context of Mr. Ahmed's care, in particular, having strong administrative abilities is
crucial since it guarantees the safe, effective, and well-coordinated delivery of services.
Following his stroke, Mr. Ahmed has complex requirements and depends on a number of
professionals, including speech and language therapists, district nurses, general practitioners,
and domiciliary carers. Good management guarantees continuity of care lowers the possibility

of mistakes and facilitates communication between these services. Patient safety and well-
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being can be directly impacted by poor administrative practices, such as scheduling errors or
inadequate paperwork, as demonstrated by the recent missed appointment that caused medicine

to be delayed.

Keeping accurate and timely records is essential to administrative practice. Records give vital
details regarding a service user's illness, medication, care plan, and any changes in their needs
in the fields of health and social care. Because Mr. Ahmed has trouble communicating and
depends on several carers, thorough records are especially crucial. In order to enhance decision-
making and lower the possibility of errors, clear documentation guarantees that all
professionals involved in his care have access to current information. For example, medication
administration records (MAR charts) must be accurately completed to confirm that medication
has been given correctly and on time. Failure to maintain accurate records could result in

missed doses, duplication, or harm (NHS England, 2023).

Additionally, record keeping must adhere to professional and regulatory requirements,
especially the Data Protection Act of 2018, which regulates the gathering, storing, and sharing
of personal data. According to this law, personal data must only be used for designated
legislative purposes and must be treated in a fair, transparent, and lawful manner. In Mr
Ahmed’s case, this means that his personal and medical information must be kept secure,
whether in paper or digital form, and only accessed by authorised individuals involved in his
care. For example, care workers should ensure that records are stored securely and not left in

public or accessible areas, while electronic systems must be password protected.

The principles of the Data Protection Act 2018 also emphasise data minimisation and accuracy,
meaning only relevant information should be recorded, and it must be kept up to date. This is
particularly important when multiple professionals are involved, as outdated or incorrect
information could lead to inappropriate care decisions. Additionally, Mr Ahmed has the right
to access his personal data and understand how it is being used, which supports transparency

and trust between him and the care providers.

The significance of having strong administrative abilities is further reinforced by policy
frameworks like the NHS Code of Practice on confidentiality and the Care Quality Commission
(CQC) requirements. These frameworks require care providers to maintain clear, accurate, and

secure records while promoting accountability and high-quality care (CQC, 2023). In the



context of the missed care visit, proper documentation and reporting procedures are essential

to investigate the incident and prevent future occurrences.

To sum up, having strong administrative abilities is essential to providing Mr. Ahmed with
secure, well-coordinated, and excellent care, especially when it comes to maintaining accurate
records and adhering to data protection laws. They facilitate professional communication,
safeguard private data, and assist in avoiding mistakes that can have a detrimental effect on his

health and well-being.
4. Importance of working collaboratively

Clear communication, sound administrative procedures, and professional collaboration are
essential for the delivery of health and social care. These components are necessary to provide
safe, person-centred care in complicated instances like Mr. Ahmed's, who is recuperating from
a stroke and has communication issues. A multidisciplinary team comprising Mr. Ahmed's
general practitioner, district nurse, domiciliary care providers, and speech-language pathologist
supports him. In addition to meeting his physical, emotional, and communication needs, each
specialist offers specialised knowledge. However, if coordination is inadequate, the
participation of several agencies may raise the possibility of misunderstandings, redundant
effort, or gaps in care. In addition to policy frameworks from the NHS and Care Quality
Commission (CQC), laws like the Equality Act 2018 and the Data Protection Act 2018 offer
guidelines to assist efficient practice. This assignment examines the value of teamwork,

methods for fostering collaboration, and solutions for problems in multi-agency care.
Collaborative Working in Mr Ahmed’s Care

In order to provide a comprehensive and well-coordinated approach to Mr. Ahmed's
recuperation, cooperation with other professionals is crucial. Every member of the
multidisciplinary team has a specific role to play: the general practitioner (GP) is in charge of
his general health, the district nurse keeps an eye on his physical well-being and wound care,
domiciliary care workers assist with his everyday needs, and the speech and language therapist
deals with his communication and swallowing issues. By ensuring that all facets of Mr.
Ahmed's care are coordinated, effective teamwork lowers risks and enhances results (NHS

England, 2023).



Regular communication and information exchange among experts is a crucial strategy for
promoting successful teamwork. All team members may stay informed about Mr. Ahmed's
condition and care requirements through the use of clear documentation, shared digital data,
and care planning sessions. Person-centred care planning is also essential, ensuring that Mr
Ahmed and his wife are involved in decisions about his care (NICE, 2022). Additionally, the
use of clear roles and responsibilities helps avoid duplication of tasks and ensures

accountability within the team.

However, there are a number of difficulties that might arise when collaborating across agencies,
such as communication obstacles, conflicting professional agendas, and limitations on
information exchange. In Mr Ahmed’s case, language barriers and his communication
difficulties may complicate interactions between professionals and the family. To address this,
strategies such as the use of professional interpreters and communication aids should be
implemented. Another challenge is maintaining confidentiality while sharing information; this
must be managed in line with the Data Protection Act 2018, ensuring that information is shared

appropriately and securely.

Building mutual respect and trust between professionals is also crucial. Interprofessional
training and clear leadership can support teamwork and improve collaboration (CQC, 2023).
All things considered, efficient multi-agency collaboration guarantees that Mr. Ahmed receives
coordinated, secure, and superior treatment that is customised to meet his specific

requirements.

Conclusion

In conclusion, providing safe and excellent care in complicated circumstances like Mr.
Ahmed's requires strong administrative abilities, efficient communication, and teamwork.
Coordination and information exchange are crucial since his post-stroke needs necessitate
input from several providers. In addition to lowering the possibility of mistakes like skipped
medicine, collaborative teamwork guarantees that care is comprehensive, consistent, and
sensitive to his changing needs. However, difficulties including different professional
positions, communication hurdles, and confidentiality issues need to be handled properly. In
addition to guidelines from NHS England and the CQC, laws such as the Equality Act 2010
and the Data Protection Act 2018 offer crucial guidance to encourage optimal practice.

Professionals can guarantee that Mr. Ahmed receives efficient, courteous, and secure care



that supports his recuperation and general health by implementing person-centred techniques,

keeping correct records, and encouraging good collaboration.
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