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The first section of this essay focuses on the existing abilities I had that allowed me to collaborate with others in the completion of the assignment, and identifying the skills I acquired and expanded upon throughout the maturation and development of the team dynamic.
The second part of this paper is a reflection using the Gibbs’ reflective model. This relates to the learning experience during the construction of the group assignment in producing and presenting a business plan for the module.
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For this assignment I was allocated to provide marketing strategies to raise awareness of the chosen business. I opted to focus attention on the health and fitness demographic, as the dietary requirements of that group is one of high protein, which is what our products provide. Also, knowing a lot of people in the boxing, and bodybuilding communities, I was aware that many of them bought meats in bulk, and thought it a potentially lucrative avenue to concentrate efforts in this area.
Having good knowledge of how social media works, I had the idea of posting deals in fitness and bodybuilding Facebook groups. We would also have our own Twitter account, and use hashtags to gain exposure within our area of trade (Swansea, Neath, and Llanelli).
Another Target group was those who perform the weekly shop for the family, by placing flyers on supermarket advertisement boards. I investigated the cost to have flyers printed, and thought it cost effective for the potential exposure gained. This was as little as £13.99 per 1,000 flyers at Vistaprint (see references).
Also looked into was flyer delivery with post through the Royal Mail (see references). However, this may be a better avenue to explore when the business becomes better established, as it is significantly more expensive than having flyers printed, and distributed by oneself.
I also have experience in art and design, and once designed the logo for a local football team, so could design the flyers myself, cutting the £200 fee for a graphics designer, Marketing Donut (2019).
In regards to the skills I acquired, the financial element of the business plan forced me to become more familiar with Microsoft excel, making me a lot more confident about using it in future.
Another skill I believe I developed during the assignment was in communicating to the other members of the team, and conveying tailored objectives in a way that I thought was most relevant to that individual. 

[bookmark: _Toc18063808]Reflect upon the business and entrepreneurial skills you have explored whilst creating the Business Plan

Description 

On August 2nd 2019 I commenced the Skills for the Workplace residential weekend in order to take part in classes delivered by university staff on the course, and to be given a taste of student life as a mature student. The assignment I was required to complete was as part of a group of 4, with all but 1 of the team members in attendance. 
We were tasked with producing a business plan for a business of our choosing. We decided to opt for a fresh fish and meat delivery service, as one of the team members had the intention of setting up such a business in the near future, and so was knowledgeable in that area, having researched the practical, financial, and legislative requirements for such a venture.
As team leader of the group I was required to allocate each member to a role within the business, having identified what I believe the strengths of each individual would be most impactful through appropriately matching their skill-set to their role.
My responsibilities were to provide information on the sales and marketing strategy that would be utilised for our theoretical fresh fish and meat service. This included identifying the target demographic, and how best to convey awareness of our business to that target group. I was also responsible for the financial information for the business plan, including elements such as cash flow and sales forecasts.

Following the weekend on campus, our group maintained communication via a dedicated WhatsApp group, whereby we exchanged ideas and sent each other’s work to gain feedback. This also allowed us to maintain congruency across the different elements of the business plan, as we did not meet in person prior to our presentation, which was the culmination of the assignment, wherein we had to deliver our business plan in a Dragons’ Den style exposition.

Feelings

Prior to my arrival at the residential weekend, I was slightly apprehensive about my allocation as team leader of the group. This was because I often take a more passive, reserved approach to group activities, and will usually allow others to take the lead.
However, during the residential, and following WhatsApp communications, I felt that the other members of the team didn’t take my leadership as me imposing my will, as they knew it was the role I had been appointed by the tutor.
What I knew of the fresh fish and meat industry before conducting research could have been written on the back of a stamp, so creating a business plan appeared intimidating, at first.
Regarding the marketing strategy section, I felt quite comfortable, and had good focus on the direction in which I wanted to take it. This was due in large part to the fact that it had been well covered in one of the residential workshops.
I felt I had difficulty with the financial section, partly down to my unfamiliarity with spreadsheets, which I found was a steep learning curve.
Now, having completed the business plan, I feel far more confident about putting what I have learnt during the assignment into practise, if I were to ever embark on an entrepreneurial endeavour in future. 


Evaluation 

Some of the negative aspects that were a hinderance to overall completion of the assignment stemmed from the residential weekend, where certain individuals displayed behaviours ranging from withholding input during group activities, to outright disruption of the workshops.
I personally ignored the attempted disturbance, but believe it had a damaging effect, not only to those in the immediate group, but also the class as a whole.
The only thing that I feel could have been better when constructing the plan is the initial level of communication, as it was left later than was ideal to start, a fault that lay with myself.
Also with regards to the business plan, I think the most positive outcome was a better understanding of each others qualities. This also helped to develop better relationships with everyone in the group, as we all seemed to be well fitted to our allocated tasks, and worked well together because of it.
Another positive is the experience of creating a hypothetical business, as it helped to gain an appreciation of the work involved, were it to be a real world endeavour.
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I learnt much about interacting in a professional capacity through this assignment, in how best to convey intent through text; something that can suffer from ambiguity, as the subtleties of face-to-face interaction are absent. In future group assignments, I believe there would be benefits to regular meet-ups, as it is easier to gauge the feelings of other members when conversing in person.
Another area for improvement is preparedness of the team. This can not only be remedied by addressing the point above, but also by initiating a project early, while it is still fresh in everyone’s mind.
[bookmark: _GoBack]On a personal level, being more willing to put oneself forward in taking charge in a situation is definitely something I shall attempt to do a lot more of in future, in the knowledge that I am capable to step into that role.
[bookmark: _Toc456901523]




[bookmark: _Toc18063810]References

Marketing Donut, Advertising on a Budget, https://www.marketingdonut.co.uk/media-advertising/press-and-directory-advertising/advertising-on-a-budget-checklist [accessed: 18/09/19]
Royal Mail, https://www.royalmail.com/business/services/sending/specialist-services/door-to-door  [accessed: 18/09/19]

Vistaprint, https://www.vistaprint.co.uk/lpt/flyers-otn?mk=advertising+flyers&ad=e&crtv=170812940598&device=t&psloc=9045367&pstid=kwd-21169220&psite=mkwid%7c6Z9J5p2o&pscid=16443554&psagid=9130981626&psint=&psfid=&psnet=g&pspos=1t2&psp1=£13.99&psp2=30%25&psaceid=&gclid=EAIaIQobChMIiLfrl4_g5AIVAcreCh0haA8rEAAYAiAAEgLtLPD_BwE&couponAutoload=1&GP=09%2f20%2f2019+15%3a19%3a55&GPS=5482975086&GNF=0&rd=3 [accessed:10/09/19]


image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





