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In this case study I will critically analyses the 7 different topics and identify the definition and how it reflects in the case study, these 7 areas are self-management, personal cognitive and personal unconscious bias, accountability, authentic behaviour, interpersonal relationships, professional integrity and how these affect the workplace.

This case study will critically review Dr Alice Parkers professional environment at SMART Engerineering, the struggles she deals with are identified in the case study. She is a female leader on a project designing components for electric cars, her wife also works at the company which has had an impact on the team from the start with staff members gossiping and whispering behind her back, this has caused discrimination which makes her feel uncomfortable, she's faced with a lot of bias's i.e. Genger bias, Affinity bias, male team members ignore her input or taking credit for her work. Staff members  gravitate towards people that are more like them and from the same background often ignoring her role as a women leader, Dr parker is put under a lot of pressure with management overlooking her input with deadlines getting closer this was producing conflict within the team, this resulted in a lack of communication which started to damage the working environment, she doesn't feel comfortable in her role and as a result of this Dr parker and her wife have decided to resign from their positions, this case study highlights how important addressing these issues can be which would result in a different outcome. 
 
I will reflect on what I've looked at in the case study and produce a personal development plan (PDP) to focus on areas i need to improve on.



[bookmark: _Toc609594370]Self-Management

Lorig & Holman, (2003) Self-management is the ability to control a person's actions, behaviours and emotions to achieve goals and to take personal responsibilities for your own beliefs.
Basically, it's making good choices and staying focused.

In the case study there were issues regarding self-management, one of those issues is that Dr Alice Parker left her emotions build up in her time with the company this happened because she was unnoticed and underappreciated by her colleagues, this affected Dr Parker as it made her feel uncomfortable and things started to get stressful for her and she started to get frustrated with certain staff members and management as her contributions to the company were being overlooked. The consequences of this were that it became a toxic workplace, so she decided to resign from her position. 

Dr Parker should reflect on the issues and organize training classes with staff members and speak to higher management about concerns, communication is key in a leadership role, it would be essential for her to be professional at all times and make sure her efforts are noticed and plan frequent meetings with the managers and colleges and make sure her leadership role is clear, by applying these meetings she would be able to gain trust reduce stress and promote good communication as communication is key to a good working environment.

There was an example of this at my workplace when my efforts were being ignored after each day, I was the one left to clean up while others left to go home, this made me feel frustrated and I was getting angry, this was affecting my relationship with my team mates, I was letting my emotions build up, I called a team meeting and addressed the situation, I did this in a professional manner, by doing this and writing up a rota on taking it in turns to clean up helped and everyone understood their roles without any conflict, so everyone's contributions were recognised which lead to a healthy working environment for us all. 
The relevance of self-management in the workplace is that self-managed employees are often better team players and manage tasks well, (The Relevence of Self Management in the Workplace - Google Search, 2024)

[bookmark: _Toc1511565561]Personal cognitive bias
Beldhuis et al. ( 2021) Personal cognitive bias is when we tend to make decisions based on our beliefs and emotions this effects our judgment and can make us act unknowingly in an irrational way and can affect relationships with individuals.
In simpler terms it affects our way of thinking and tricks us in thinking something is true when it's not. 
In the case study it seems cognitive bias is ongoing throughout the team, for example her colleges make assumptions about her being a women leader, the reason behind this is because there is a lot more men colleges working at the company where the male colleagues favour each other because they came from the same backgrounds, there's always team conflict and there's no trust which leads to bias attitudes against her gender, her team's thoughts about her leadership as a women crosses their minds on a number of occasions, this affected Dr parker as she felt dismissed by her colleagues the consequences of these bias attitudes drove them to ignore her input in the company it affected the communication  between them and contributed to the delay in the project.
If I were Dr parker, I would apply regular training for all employees to increase awareness about cognitive bias and gender bias and try to create a better work atmosphere.
In my workplace I've noticed some personal cognitive bias and gender bias with a male client towards staff members, there was one occasion where he came in with a big dog, he asked if there were any male works here as we wouldn't be able to groom his dog as we were female's and we are not strong enough to do the job,  I told the client that we are just as capable as a man to do the job, I spoke to him in a professional manner and told him if he wasn't happy he could go somewhere else. I wish I had told him that he was being bias towards women and how he made us feel, this shows how gender bias can lead to unfair treatment and how some people think and act on their beliefs.
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Ross, (2008) Unconscious bias is when we make decisions and judgments on our biases of our prior experiences. 
It's basically making quick decisions about someone without realizing it, it can be directed towards people of curtain race, gender, age, and personal experiences.   

In this case study unconscious bias happens as some of the team unintentionally see Dr parker and her wife less capable than the male colleagues. gossip about them being the same sex couple also escalate, this affected them as it makes them feel uncomfortable, it affects the way they see her as a leader, she believes she's invisible to them and they don't value her, this becomes stressful for Dr parker the consequences of their actions make her feel isolated the impact of this can put strain on her position and the ability to lead the team.

If I were Dr parker, I would try and address my concerns to higher management and ask for team meetings and training courses and encourage self-reflection and offer training on unconscious bias, helping myself and my colleagues to understand the affect these bias can have, I would also encourage mindfulness and empathy towards each other. This will improve everyone's decision making and performance in the workplace.

Where I work there was an example of unconscious bias, one of the groomers in the salon refused to groom a particular breed due to her believing they all have the same behaviour because of one bad experience she had in the past, to help with this more training was needed, encourage team members to reflect on their situations and learn from them, the training helped as it give her more confidence to work on that particular breed.
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Cambridge Dictionary (2025) The obligation or willingness to accept responsibility or account for one's actions.
In simpler terms it means taking responsibility when mistakes happen and owning up to them no matter the outcome.

In the case study there are several areas regarding accountability, one example of this is the delay in the project being completed on time, senior management  were ignoring Dr parkers input in the project, the reason why this happened was a lack of communication within the team, this affected Dr parker as her leadership was being neglected, the lack of accountability put pressure on the team where trust became an issue, the consequences of this was the company's reputation was on the line.

If I were Dr parker, I would have addressed this to higher management and asked them directly, I would explain to them the effects it has on my performance and on the team. I would organize training on teamwork and accountability and make sure these were assessed regularly. By doing this it would make my colleagues and management have understanding about accountability and it would build trust within the team.

Accountability is relevant in the workplace as it builds trust improves performance, In my workplace accountability is important as groomers are responsible for giving high standards of services to clients, it ensures we follow the guidelines and pay attention and take responsibility of the safety of animals in our care, taking accountability of any accidents or injuries that may happen. Taking accountability promotes a healthy working environment.
 
Accountibility is vital to the success of your company (Hall, 2019)
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Authentic behaviour refers to acting in a way that aligns with true self and core values and beliefs and being true to yourself. (What It Means to Be Truly Authentic, 2022)
It means being honest and true.

After reading through the case study, I feel there was a lack of Authenticity towards Dr Parker and her wife, her leadership was being doubted and ongoing gossip about her and her wife caused discomfort within the team, a women leading the project keeps surfacing in conversations leading to gender and affinity bias, this affected Dr parker and her wife as they felt they couldn't give their opinions on the project, the consequences of their actions can have a lasting effect as there will be a lack of trust, Dr parker and her wife feel isolated and demotivated, this will cause a negative and toxic working environment affecting the overall team performance.

What I would do in Dr Parkers situation, I would keep calm and avoid reacting I would keep my emotions under control and approach the situation professionally, I would try to promote honesty and use regular team building activities that will help with personal sharing and enable team members to embrace authenticity and gain respectful relationships within the team.

In my workplace a staff member was feeling undervalued and she felt she was being ignored by other members of staff when she tried to give her input but she was too shy to speak up, this was noticed so we needed to build trust and honesty within the team  we had training put in place so authenticity can be recognised and feedback from other staff members can be encouraged.

Authenticity in the workplace is the strongest predictor of job satisfaction, positive attitudes and happiness (Value of Authenticity in the Workplace, 2024)
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Interpersonal relationships are the connection and interaction with ones that are socially and emotionally significant between two or more people (APA, 2025)
It means in simpler terms the connection you have between family, friends or co-workers.

In the case study there shows there was a noticeable amount of affinity bias this was affecting relationships within the team, Dr parker discovered that some colleagues had more social connections and preferred others that were like them i.e. same background, same experiences, etc. This made Dr parker feel isolated as there was a lack of teamwork, the lack of interpersonal relationships decreased the morale within the company and affected engagement with certain staff members, the team dynamics were poor which caused reduced motivation and tension between them, this had an impact on the team's performance this resulted in poor communication and opportunities were missed.

If I was in this situation, I would hold training sessions to educate staff about affinity bias, so they recognise them,  I would try to make everyone feel comfortable in the workplace by holding meetings to share experiences and ideas and promote active listening so everyone gets to know each other equally, also team building exercises which would help team members that come from different backgrounds and have different experiences to bond. Taking these steps would create strong dynamics and build trust and help respect each other in the workplace.

In my place of work interpersonal relationships can be affected differently in several different ways, in a grooming salon where groomers need to work together and share responsibility with helping each other with difficult dogs and tension can arise, team members have different ways of dealing with these situations which affects everyone and can cause stress which puts pressure on staff and can affect the way we interact with each other and clients. To try and avoid these situations we have regular staff meetings and team building exercises.
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Personal integrity is defined as having strong values and morals and making sure you follow principals in your words and commitments. (Boogaard, 2025)

Professional integrity means being honest and having high morals.

In this case study there are several areas regarding professional integrity an example of this, was a lack of trust, respect and honesty which resulted in conflict and bias attitudes within the team, this happened because male colleagues were taking all the credit for her work this frustrated Dr parker which was affecting her role as a leader, senior management made promises that they couldn't keep, she thought that higher management were overlooking her expertise which affected the communication between Dr parker and her colleagues, the lack of professional integrity caused Dr parker to lose complete trust in management, this was affecting the working environment and decreased her performance which had a damaging effect on the company.

If I were Dr parker, I would express my concerns, I would strongly advise training sessions on integrity where trust and honesty can be restored within the company.

I have experienced something like this in my workplace where another member of staff took credit for a groom that another staff member had done.
I always try to be honest and trustworthy with staff and clients this helps us to build a reliable reputation if accidents or mistakes are made by myself  I will own up and admit it straight away, by showing professional integrity it creates a nice tight working relationship where honesty is the best policy making everyone feel confident in their positions and other staff members have trust in me.
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This case study reflects the importance of 
1-Authenticity because this helps you have genuine relationships with people and helps you be true to yourself. A lack of this is when you're not true to yourself
2-Personal, cognitive and unconscious bias because this affects decision making 
3-Self-managment is the ability to control your emotions and behaviour in the workplace. A lack of this can is the inability to control your emotions.
4-Accountibility because you take responsibility for your actions and decisions. A lack of accountability can lead to morales being damage.
5-Interpersonal relationships is the ability to build positive relationships. Lack of this can lead to trust issues.
6- professional integrity having strong ethical standards and being honest even when nobody is watching. A lack of this means not being honest and it can damage reputations.
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Having done a critical review I have reflected on areas I need to improve on specifically I'm weak in self-management, Authentic behaviour and personal cognitive and unconscious bias, I realised  the reason why I'm poor in these areas is because I don't control my emotions well and I get stressed easily,  I find it hard to express my opinions honestly as I have a fear upsetting someone, I also listen to other people's ideas which can have an influence on my decision making. On reflection I will address these areas and look to overcome them in the future I will work on these areas to improve in my workplace. In reflection to this I used the kolb (1984) model in areas I need to improve on. I've shown in my personal development plan below I also used SMART to do this.
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	Area
	Action plan
	Actions to take
	Resources needed
	Trackable
progress
	Time frame

	Self-management
	Be more aware and control my emotions
	Mindful exercises
	Training classes on self- awareness
	Ask mentors for feedback
	3 months

	Self-management
	Being aware of my behaviours in different situations
	Take responsibility for my actions
	Training course online on leadership and communication
	Maintain a positive mindset get feedback off work mates
	6 months

	Self-management
	Being stressed in situations
	Practice techniques like meditation
	Read books on mindfulness and reduce stress with exercise 

	Trak my progress by keeping a journal get feedback off others
	1
month

	Authentic behaviour
	I need to express my opinions honestly even in difficult situations
	Try to be mindful when faced with these situations
	Practice mindful exercises, online support forums on authenticity,
Reading books on authenticity to help become more aware of my behaviour
	Keeping a journal and regularly write down my feelings and behaviours once a week, set myself boundaries, read 200 pages per week
	March 2025

	Personal cognitive and unconscious bias 
	I need to reflect on these areas with my decision making as I can be easily influenced by other people
	I will be more self-aware when I'm in these situations and make my own decisions 
	Practice mindful exercises to become more aware so I'm not influenced easily. Read books to educate myself on cognitive and unconscious bias, I will use   training programs on biases to understand them
	Write in my journal once a week to help myself point out these areas to work on
	June 2025
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