InterContinental Hotels Group PLC
Key Financial Ratios — Investment & Cash Flow Analysis
5-Year Summary, FY2020–FY2024 ($ millions basis, except per-share and ratio figures)
Investment Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Return on Equity (ROE)
	14.1%*
	-18.0%
	-23.4%
	-38.5%
	-27.2%

	Return on Assets (ROA)
	-5.2%
	5.6%
	8.9%
	15.6%
	13.2%

	Price / Earnings (P/E)
	-44.7x
	44.5x
	27.7x
	20.3x
	32.0x



* 2020 ROE is positive only because both net loss and total equity were negative that year — not a genuine positive return (see note below).
Cash Flow Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Operating Cash Flow Ratio
	7.3%
	39.2%
	41.8%
	40.8%
	37.6%

	Free Cash Flow Margin
	2.5%
	20.1%
	14.1%
	17.5%
	13.1%


Trend Commentary
Return on Equity (ROE) & Return on Assets (ROA)
IHG has reported negative total shareholders' equity in every year of this period, the result of a share buyback programme that has consistently exceeded retained earnings. Because ROE divides net income by a negative denominator, the ratio is mathematically distorted and directionally misleading — it should not be read as a genuine measure of shareholder return. Return on Assets (ROA) is the more reliable profitability signal: it climbed from a loss-driven –5.2% in 2020 to a peak of 15.6% in 2023, before easing to 13.2% in 2024 as financial expenses roughly doubled on higher bond interest and FX losses.
Price / Earnings (P/E)
P/E was negative in the 2020 loss year, then fell from roughly 44.7x (2021, on a still-depressed earnings base) to 27.7x (2022) and 20.3x (2023) as earnings per share grew faster than the share price. It rose back to roughly 32.0x in 2024 as the share price gained around 40% (in £ terms) while EPS actually declined 12% on higher interest costs — consistent with the market pricing in a recovery of earnings beyond the near-term dip.
Operating Cash Flow Ratio
This ratio jumped from a thin 7.3% in 2020 to a stable 38%–42% band from 2021 onward. Operating cash flow has comfortably and consistently covered current liabilities every year since the pandemic trough, indicating healthy short-term liquidity support from core operations rather than financing activity.
Free Cash Flow Margin
Free Cash Flow Margin rose sharply from just 2.5% in 2020 to a 14%–20% range across 2021–2024. This reflects IHG's asset-light, fee-based business model: with relatively low capital expenditure requirements, the company converts a high proportion of revenue into free cash flow even as total revenue more than doubled over the period.
Supporting Figures
	Ratio
	2020
	2021
	2022
	2023
	2024

	Net income ($mm)
	-260
	265
	376
	750
	628

	Total equity ($mm)
	-1,849
	-1,474
	-1,608
	-1,946
	-2,308

	Total assets ($mm)
	5,039
	4,716
	4,216
	4,813
	4,748

	Share price, year-end ($)
	63.90
	64.67
	57.41
	90.26
	124.57

	Basic EPS ($)
	-1.429
	1.454
	2.072
	4.438
	3.896

	Net cash from operations ($mm)
	137
	636
	646
	893
	724

	Free cash flow ($mm)
	61
	584
	547
	811
	646


Notes & Assumptions
•  ROE and ROA use “Profit/(loss) for the year” (post-tax, pre non-controlling-interest split) as net income; ROA divides by period-end Total assets (not averaged).
•  Share price is IHG’s London Stock Exchange (primary listing) year-end closing price in £, as disclosed in each year’s Annual Report/Form 20-F (“Share price and market capitalisation” section), converted to $ at the published year-end GBP:US$ exchange rate so it sits on a consistent $ basis with EPS and the other ratios.
•  P/E = year-end $ share price ÷ Basic EPS (converted from cents to $).
•  Operating Cash Flow Ratio = Net cash from operating activities ÷ Total current liabilities.
•  Free Cash Flow = Net cash from operating activities less capital expenditure (purchases of property, plant & equipment and intangible assets); it excludes other investing items such as M&A and financial-asset movements. Free Cash Flow Margin = Free Cash Flow ÷ Total revenue.
•  All underlying figures are sourced from IHG’s Annual Reports/Form 20-F, FY2020–FY2024, and from the companion Ratios_5YRS.xlsx workbook (tabs IS_5YR, BS_5YR, CFS_5YR, Ratio_5YRS), where these ratios are also computed as live formulas.
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