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Executive summary 
The notion of employee engagement in HRM practices has become a significant factor for organizations that support the overall operational efficiency of a company. Since Sainsbury’s has been acknowledged as one of the leading retail organizations in the UK, the vitality of having an engaged employee base is evident. This report concentrates on elaborating on the dimensions of employee engagement in this organization along with the identification of approaches to ensure further improvements. 
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[bookmark: _Toc130317963]1.0 Introduction
Employee Engagement in organizational work is the main strength of the HRM process. The process of employee engagement is important in an organization for many individual outcomes, such as job satisfaction, positivity, and trustworthy relations (Jha et al., 2019). Sainsbury's is a multi-channel retailer, the company has a wide range of products to maintain over the state. The company’s extended number of employees is not easy to maintain thoroughly. The HRM team of the company faces challenges to build employee engagement at Sainsbury's. This assignment about the Employee Engagement issue in the HRM process has discussed the challenges Sainsbury's is facing in recent times. This assignment has also enlightened the significance of the issue and how it is emerging in the aforementioned organization. The possible solution for improving the problem is also another concern of this assignment. Regarding this, the impact of the Employee Engagement issue and its benefits has also been prioritized in the assignment to gain better comprehension regarding the topic.
[bookmark: _Toc130317964]2.0 Organisational overview
Sainsbury's is a London-based multi-channel retail industry, of food and packaged groceries. Sainsbury's is the second largest supermarket chain in the UK, with a 15% share in supermarket sales (assosia.com, 2020). The company started its journey as a food and grocery retailer, later it included merchandise and clothes in its retail sectors. Sainsbury's offers its customers both online and in-store retail facilities. The recent market share of the company is estimated to be 43% by the end of December 2022 (statista.com, 2023). The company also has 600 supermarkets and 800 convenience stores across the UK with its all range of products.
The company has a wide market and this attracts investors also with its profitable market revenue. Sainsbury's has the ability to influence investors in terms of value investing, such as GP/Asset, EV/EBITDA, and P/E in the competition of others (Xiao et al., 2021). The company’s policy is to uphold and respect human rights in the process of its business. The company also promotes new cultures and diversification within its operations and supply chain (about.sainsburys.co.uk, 2023). Sainsbury's is one of the leading industries, hence, one of the other leading industries in the retail field Tesco is the biggest competitor of the company.
[bookmark: _Toc130317965]3.0 Main discussion
[bookmark: _Toc130317966]Improving Employee Engagement in the Sainsbury's
The employee engagement model in the HRM process strategizes to increase the connectivity of the employees with the organizations. Regarding Maslow's hierarchy of needs an employee's needs are physiological safety, love, esteem, belonging needs, and self-actualization (Hopper, 2020). The HRM team of Sainsbury's may provide all the aforementioned needs to the employees for increasing employee engagement in the organization. HRM of Sainsbury's needs to adopt some strategies according to Maslow's hierarchy model for an effective result. Higher needs in the workplace increase with the previous sufficiency in demands hence, Sainsbury's needs to push the employees for better opportunities to achieve their needs. Along with the addition of the reward system as per the work efficiency also can fulfill the employees’ psychological needs.
Engagement of the employees generates a positive attitude which can be proven worthy for the organization. Effective engagement in the workplace required a high level of social intelligence (link.springer.com, 2022). The company needs to appoint more skilled and talented employees to support the organization with increasing engagement. Khan addressed in his theory on Employee engagement that engaged employees not only help the company through physical efforts but also endeavored for the company’s success emotionally (Al Ahad and Khan, 2020). Regarding this, engaged employees help the company to move in a positive direction.
[bookmark: _Toc130317967]The current shortfalls and the required need for improving Employee Engagement
Employee Engagement in HRM practice can be easily affected by a negative work environment, and “socio-psychology” is one of the leading issues in this term. The efficiency of the employees can be tempered through some socio-psychological factors (link.springer.com, 2022). Relations with management, the behavior of others, and employees’ involvement in the company can be proven effective negatively in the growth of engagement in the workplace. Sainsbury's. HRM practices need to work for improving the negative environment in the organization and help the employees to connect with the company for sustainable growth. Regarding this, they also may encourage IHRM practices in the work culture of Sainsbury's to adopt more innovative and organizational approaches for employee engagement (Pavlova, 2022). Adaptation of IHRM practice can include modification in the current practices for successful growth.
The effects of “micromanagement” in work disempowered the employees by not letting them to accomplish the work in their respective manner. As per the study (Stephen, 2020), it is proven that women leaders can handle the management system more than male leaders. The inefficiency of the managers in the monitoring process and excessive controls over the employees can harm the employee's innovative ideas and work process. Considering that it also can be stated that women micromanagers observe the work details with an eagle’s view approach. (Gil-Beltrán, 2020) also stated that women are more empathetic and obtain higher results in their tasks than males. Sainsbury's may follow this approach and appoint more female micromanagers in the team for detailed work and effective results.
[bookmark: _Toc130317968]Impact of the employee deficiency’s performance in Sainsbury's
An efficient employee is able to provide maximum services for the organization, lack of efficiency can be proven harmful to the company. Ostracized employees in the workplace can feel excluded from social interactions (De Clercq, 2019). Employees often suffer from a lack of pieces of knowledge and can't be able to provide enough information to the organization. This type of deficiency in work can affect the work pressure and growth of Sainsbury's industry. Regarding this, the deficiency issue of the employees can lead the company is serious issues. Sainsbury's can face issues, such as late task issues, budget absorption, fluctuation in teamwork, fewer disciplinary actions, and insatiable productivity levels (Sugiarti et al., 2021). Regarding the risks the company can face, Sainsbury's needs to monitor the employee's mental health and encourage them during work hours.
The lack of engagement of employees in the workplace not only affects the employee only but also generates a negative impact on the organization and other employees. As per the study by (Geisler et al., 2019), less quality of work from the employees gives the company negative turnover. Sainsbury’s HRM team needs to arrange a thorough monitoring process of the employees for avoiding this kind of negative outcome from the employees' lack of work efficiency. Considering this, the company also may involve the management team for understanding the issues faced by employees during work. On the other hand, Employees may feel less connectivity with the organization for fewer appraisals. Employees' lack of concern about the organization is also can cause serious issues for the company. During this type of issue, Sainsbury's may provide enough reward systems to the employees for encouraging them to work (blog.vantagecircle.com, 2023). The involvement of a reward system also can increase the relationship between the employer and the organization and the employees can be more concerned about the organization.
[bookmark: _Toc130317969]Benefits of improving employee engagement in Sainsbury's
Employees are the main pillars of the organization, also the role of the employees is most in retail industries such as Sainsbury's. Employee Engagement in an organization increases productivity through effort and a determined workforce of employees (Larasati and Hasanati, 2019). Engaged employees prove to be more healthy and effective in organizational work. Sainsbury's is a retail industry and the customer handling process is the main concern of the retail industry. Efficient and engaged employees can handle the customers and increase the sales rate of the industry with their skills.
Employee Engagement also helps the industry to generate more productivity with an efficient work process. As per the opinion of Permana et al., (2021), highly engaged employees give more discretionary efforts to the work. These extra efforts help the company to gain more productivity, profitability, and customer security towards the organization. Sainsbury’s policy is to treat all employees with equal respect and fair treatment. Regarding this, Sainsbury's needs to arrange more training programs and workshops for increasing the effectiveness among employees for its own benefits in productivity.
Sainsbury's has a large number of employees in its organization from a wide culture. The advantage of Sainsbury's due to this large employee scale is that they have the opportunity to connect with more customers from all cultural backgrounds (emeritus.org, 2022). The engaged and skilled employees of the company are more connected with the goals and the success of the company. The engaged employees take the initiative of linking with customers and gaining their loyalty on behalf of the company. This positive approach from the engaged employees can increase the customers’ loyalty and emerge in the market of Sainsbury's in a wide range. Thus, the positive approach may help the company also to connect with the customers and build a trustworthy relationship.
[bookmark: _Toc130317970]Benefits of improving employee engagement for employees
Better connectivity of employees in the organization is also beneficial for the employees also. Lack of engagement in work is caused due to some subtle reasons and job stress is one of the effective issues of this problem (Kadiresan et al., 2019). An excessive amount of job pressure can be the reason for stress for the employees, due to this, the employee feels mental health issues for not accomplishing the task. On the other hand, engagement towards the work provides enough satisfaction to the employee for connecting with the job. Engaged employees also feel positive energy after productive work and get engaged in positive environments. Hence, Sainsbury’s needs to encourage the employees to engage in maintaining their health issues.
Employees with less engagement in the workforce also face issues in physical and mental health. As opined by Jaharuddin and Zainol (2019), disengaged employees are less productive and increase the cost of the organization. Due to this negativity, employees increase the organization's costs which also left an impact on the financial margin of the organization and on the background of the employees. Improving this disability in work not only helps the organization from financial issues but improves the employee's background also. A fair background and efficient nature can help the employee to gain a scope to manage their work background for a better opportunity in the future.

[bookmark: _Toc130317971]Benefits of improving employee engagement for organizational stakeholders
Having issues such as a lack of sufficient skills and capabilities of employees is known to impact the overall organizational performance. According to the opinion of Marchington and Wilkinson (2016), focusing on human resources not only helps organizations gain competitive advantages but is also known to offer an ability to innovate and improve further. Since Sainsbury's has an efficient employee base, improving its employee engagement strategy could be more effective and beneficial for the company to address changing customer preferences and market requirements. 
Major benefits of improving the employee engagement process in customer-based organizations such as Sainsbury's are it not only helps in preserving employee turnover rate but also maintains higher growth opportunities better customer service and others. Riyanto et al. (2021) explained that better employee involvement in a company is responsible for offering higher organizational performance. Considering this, it is evident Sainsbury's may consider implication suitable approaches to deliver a better performance that can satisfy their organizational stakeholders. Major shareholders of Sainsbury's are “Qatar Holdings LLC”, “VESA Equity Investment S.à.r.l.”, and others who are capable of offering their contribution to decision-making (about.sainsburys.co.uk, 2023). Establishing a skilled employee base with a maximum engagement rate in this context often becomes advantageous for enhancing operational efficiency further.
The previous discussion has revealed that the shortfall present in Sainsbury’s employee engagement initiative has been responsible for this company’s performance downfall and stakeholder dissatisfaction. Nonetheless, an improved employee engagement initiative in this scenario may help in delivering better performance ensuring a satisfied stakeholder base. Based on the viewpoint of Taylor (2014), it is evident that having an active job analysis during recruitment often contributes to setting performance targets and others. Therefore, improving the process of engaging employees can not only be helpful in determining organizational performance outcomes but also in the satisfaction of stakeholders associated with Sainsbury's.

[bookmark: _Toc130317972]4.0 Conclusions
This study on the issues of Employee Engagement issue in HRM practices of Sainsbury’s has   discussed the issues related to employee engagement. This study also has drawn conclusions on the significance of the issue in HRM practices and its effects on the organization has also discussed in this study. This project also enlightens the background of the selected organization for explaining the relevance of the issue. This study has concluded the reasons for the issue in the chosen organization and possible methods for improvement. The benefits of the improvement in different sectors, such as organization, employees, and stakeholders are also summarized in this study. Considering all the facts, this study has provided possible recommendations for the upliftment of the issue for the organization’s growth.
[bookmark: _Toc130317973]5.0 Recommendations
[bookmark: _Toc130317974]Initiating team activities to reduce job risks for employees 
Lack of employee engagement in the organization leads the employees to the inability and deficiency in work. As per the study of Bakker and Oerlemans (2019), employees need to adjust their work on a daily basis. This less productive attitude of the worker can cause job risks for the employees of their irregular work stability. This continuous process in Sainsbury may decrease the number of employees in the organization which lead the company towards a loss of loyal employees. The HRM team of Sainsbury needs to organize the monitoring process of the employees for understanding the situation of the employees and the exact reason for the deficiency. The company may adopt a reward system or counsel for the employees instead of terminating them.
[bookmark: _Toc130317975]Offering training facilities regarding management to maintain work-life balance 
Employees with less knowledge of jobs and other skills can be proven harmful to the organization’s growth. Employees are unable to accomplish the work in a proper manner and the scope of the mistakes is maximum in the work process (Adhitama and Riyanto, 2020). The company needs to avoid this inefficient work culture for its own benefit in productivity. Sainsbury may appoint its HRM team for organizing training as per the need of employees and the company for improving these inconvenient mistakes in the work. Considering this issue, the company also needs to appoint efficient leaders for guiding the employees in the right way.
[bookmark: _Toc130317976]Commencing activities related to strategic thinking to improve leadership skills among employees 
One of the major issues that have been identified regarding the process of engaging employees in Sainsbury’s is insufficient strategic thinking that contributes to its effective performance. Concerning this, it is recommended that, the organization needs propose activities that require strategic thinking such as enhancement of customer satisfaction and group activities (Islam et al., 2021). This is expected to deliver a better performance for Sainsbury’s indicating a satisfactory employee engagement outcome and performance. Furthermore, this suggestion is also expected to enable leadership qualities and traits among employees that would ensure their job satisfaction. 
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