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[bookmark: _Toc121695594]Chapter 1: Introduction
Introduction to the topic
In the theory that underpins organisational practise, management and leadership have risen to take a more prominent place during the previous 20 years. Therefore, it should not be surprising that both practitioners and scholars have shown a great deal of interest in investigating the present growth of leadership theory and practise and how it will affect both organisations and people. This is due to the fact that leadership will unavoidably change throughout time. Mechanisms must be put in place that directly connect good leadership to crucial human and organisational outcomes.
Significance
Effective leaders and managers support the realisation of this vision in their followers and encourage them to have a common understanding of the organization's intended goals and performance requirements. Another factor that is significantly influenced by management and leadership is employee burnout. Employee burnout may be lessened under this particular style of leadership, which would be advantageous. The chance of suffering stress is fairly high in any business environment. The most important component that improves an employee's capacity to handle any situation is leadership and management. As a result, leaders create enabling environments for their team members so they may retain the best possible level of mental health via motivating inspiration and growing in confidence. Employees can handle any circumstance that may happen due to this.
Purpose
The total level of professional performance at work often rises as a consequence of effective leadership and management. Researchers have shown that employee performance is crucial to the success of organisations with a number of various structures, in addition to the literature that has been given on the relationship between leadership and management and job performance. The concept that work performance and management and leadership skills are positively correlated has been empirically supported by studies done in the past. This is the reason the research on the topic will be carried out. 
Proposed aims and objectives
Topic: Effective leadership and management within organisation and it's effects on employee motivation for boosting organisational success in the context of the banking sector of UK: A study on Barclays Bank.
Aim: This research's aim is to study and find out the effective leadership and management within organisation and its effects on employee motivation for boosting organisational success in the context of the banking sector of UK and it will be applied particularly in the case of Barclays Bank.
Objectives:

1. To highlight necessity of Effective leadership and management within organisational setting.
2. To discuss the importance of employee motivation and how it can contribute in ensuring organisational success.
3. To find out the effects of effective leadership and management within Barclays Bank it's effects on employee motivation for boosting organisational success in Barclays Bank.
4. To recommend Barclays Bank actions that it will have to undertake in order to implement effective leadership and management within it's organisational setting that will cause to increase its employees' motivation which in turn will make Barclays Bank a more successful organisation.


[bookmark: _Toc121695595]Chapter 2: Literature review
The most influential and prosperous businesses have realised the importance of a basic characteristic in their achievements and triumphs, and as a consequence, they have taken the necessary steps (Ali and Anwar, 2021). In this framework, it is possible to understand the importance and value of competent management and leadership (Nani and Safitri, 2021). The prevailing view about leadership and management has always been enveloped in a climate of secrecy, according to both empirical and theoretical study. This thinking persisted until recently, when research revealed that specific competencies and abilities are required for effective management and leadership (Anwar and Abdullah, 2021). To be a good leader, one must be able to maximise their inherent abilities.
Business leaders must be energetic, pro-active, and able to inspire trust in their followers in order to instil confidence in them. They need to have a clear vision and mission statement if they're going to achieve their organisational and professional goals (Ozkeser, 2019). If the organisational process is to be effective, everyone must be engaged. Several aspects of establishing operational excellence are taken into consideration by leaders (Sethibe, 2018). Working under a democratic leadership system requires respecting the ideas and opinions of the workforce. It has been discovered that one of a leader's most crucial skills is their ability to increase output and productivity inside a business organisation (Yin et al., 2019). One advantage of using such an approach is that it allows the team's leaders to assign and distribute tasks to various team members.
Each team member will put in their best efforts to meet and surpass the main organisational goal. The most effective and productive kind of leadership, according to empirical and theoretical research, is transformational leadership (Ibrahim and Daniel, 2019). In contrast to other leadership styles, this Utilizing innovation and creativity, transformational leadership aims to achieve organisational and business goals (Ciobanu et al., 2019). Additionally, it makes an effort to provide a plain and accurate assessment of the employees' performance (Arifin et al., 2019). To achieve one's personal, professional, and organisational goals, one must also possess the essential skill of management.
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[bookmark: _Toc121693721]Philosophies
One of the most effective methods for realizing the aims of the philosophy is positivism. The theoretical foundation for this technique is an examination of the method's prospective applicability in future research. The only way to get reliable market data is to gather it using positivist principles. As a result, the study's results are only presented in forms that work with the data collected in the actual world (Pandey and Pandey, 2021). The bulk of situations, however, are unlikely to provide useful results using this approach.
[bookmark: _Toc121693722]Approaches
To better understand the research result, a deductive method might be used as a jumping off point. When there is sufficient information, scientists will draw conclusions. Therefore, the objectives of this inquiry are well-suited to the deductive approach. To do this, we will increase production while decreasing expenses. Because of this, the deductive method will be used throughout the investigation.
[bookmark: _Toc121693723]Strategies 
The survey technique will also be used, since it is an important and useful tool. Successful research requires collecting data from the intended sample. It is possible to gather primary data and information by means of a survey (Saunders et al., 2019). Since the survey method allows for and promotes suitable participation, it may be used to the aforementioned research-related choices.
[bookmark: _Toc121693724]Research methodology
Research findings must be communicated clearly to all parties involved. We will be using a qualitative method since we believe it will provide more useful theoretical insights and empirical data for our investigation. This method will increase interest in the statistical method and make the theoretical content more comprehensible (Ghauri et al., 2020). It might be helpful to make decisions while keeping in mind the roles that specialists play.
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The very effective quantitative strategy may simplify the use of many research methods. This strategy may be included into the study to make it more preventative. The firm might benefit from having access to the necessary data if it is offered in a variety of formats. Quantitative methods of information collection will be used to compile the data required for this investigation.
[bookmark: _Toc121693726]Time Horizons
Since the data may only be effectively utilised for a short time, a cross-sectional approach was taken to the time horizons. These time constraints might be useful when making decisions under pressure (Bougie and Sekaran, 2019). Therefore, researchers will employ a cross-sectional analytic method to pinpoint the precise positions of the relevant horizons.
[bookmark: _Toc121693727]Sampling
One hundred employees will be chosen at random to participate in the survey. Due to the exploratory nature of the data, this strategy was used. The subjects of this research are the primary focus of all of the raw data included here. Consequently, researchers may have access to the right roles in the population if they choose the proper data sources. So, this research will be using primary data to perform our study.
[bookmark: _Toc121693728]Data collection tools/methods
If the research is to be conducted utilising raw data, then first-hand information must be acquired. However, this research will also make use of the secondary data strategy since it may cover many aspects of coverage at once (Oakshott, 2020). Including the results of the first analysis could help. Primary data will be gathered using a survey research design, and secondary data will be gathered through a literature review strategy.
[bookmark: _Toc121693729]Ethical considerations
These and other pressing questions need to be resolved if the situation is to retain its moral and other desirable features. All data must be collected and compiled from trustworthy resources. Researcher will never share any of the data this research gather with anybody who doesn't have permission to see it (Nain, 2021). The research will include any new information that becomes available.
[bookmark: _Toc121693730]Time prospects
	Particulars
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Setting up the subject.
	
	
	
	
	
	
	
	
	
	

	Examining the literature
	
	
	
	
	
	
	
	
	
	

	Methodologies.
	
	
	
	
	
	
	
	
	
	

	Data gathering procedure.
	
	
	
	
	
	
	
	
	
	

	Analysis of the data.
	
	
	
	
	
	
	
	
	
	

	Finalization and submission of the report.
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc121693731]Interpretation
The qualitative analysis will provide an interpretation of the findings. In this context, we use statistical, pattern-recognition, and historical data analysis methods to examine the information. Full explanations may be given in response to such questions.
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The prevailing view about leadership and management has always been enveloped in a climate of secrecy, according to both empirical and theoretical study. If the organisational process is to be effective, everyone must be engaged. In contrast to other leadership styles, this Utilizing innovation and creativity, transformational leadership aims to achieve organisational and business goals. 
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