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Introduction

Core discussion about the assignment:

In this report, we selected one company named SIEMEN that serves finance to many other companies and organizations to develop their businesses and it is mainly the automation industry. (Blanc, et al, 2019) After we made all research we decide to make a reflective report on organizational structure and culture, leadership and management approach, factors that influence team and group behavior, and how motivation and perception are linked to organizational performance for the SIEMEN company as well as our experience through our research, lectures, and jobs. We learned many things about different categories company and industries in the market. Many organizational and cultural structures, as well as leadership and management approach, etc. After deciding about the company, all team members divided the tasks that are covered in this project as there are five tasks decided to do for this like the organizational structure of the company and its relationship with organizational culture, researched for leadership and management applications applied in the organization, motivation within Siemens and factors that influence team and group behavior within the company.
 After assigning the work one team member acted as leader or supervisor for monitoring the activities performed by members. During our research, 2 members did not complete their tasks and the leader took over their duties. However, In this whole project, the rest of the team members work as a team and perform their duties very efficiently. Some members felt issues regarding their research topics then the leader of the team supported that member so, he can complete his task on time. We made many kinds of research about the leadership styles, motivation, factors influencing team and group behavior and study about some applications that can be effectively implemented in this company.
Research made by the team members

 We made a research on google, from some books, articles, and newspapers also. Two team members effectively made their researches with the help of required resources and handled their reports to the leader on the same day so, the leader can assimilate the assignments of all members and assured whether all required subject matter was completed by them or not. It was assessed by the leader that the two team members performed their duties very well and complete assignments on time. (Steiber, et al,2020). Even there were some issues between members regarding the subject matters and their applications in the project, the arrangement order of topics in the project but these issues were clarified by the leader and made help to each member for completing his assignment. In this way, the project was completed by us. (Yang, et al, 2020)
Profile of Siemens

I was interested in searching for information about Siemens. The company is an international organization founded in 1847 in Germany by Werner von Siemens. It is considered the largest manufacturing company in Europe as the company has opened manufacturing facilities in 190 countries. Siemen has subsidiaries as Siemens Healthineers and Siemens Mobility and also it has a focus on industries, infrastructure, versatility, and healthcare. The business departments are devided into nine sections: Power and gas, power generation services, energy management, building technologies, Mobility, Process Industries and Drives, Financial services, Healthineers, Automation and drive systems for steel mills, and Digital Factors (Siemens, 2020). In all its activity, Siemens constantly chasing diversity and since 2005, the company has received more than 100 diversity-connected rewards, including bein name Corporate Equality Index by Forbes Best Employers for Diversity in 2019 (Forbes, 2019)

Besides, I find out that the company has a reputation for making reliable equipment for medical diagnostics and medical healthcare. This division distributes 12% of Siemens's total annual sales. It is the second most productive and profitable division after the industrial automation unit.My interest in the company grows, when I read an article about the shares of the company. In 2017, Siemens has a large number of shares in the global PLC (programmable logic controller) in Europe and America (Dawson, 2017). Siemen company applied some elements to examine the customer's requirements and their multiple groups in the market. The company also develops electrical engineering and mechanization procedures. Siemens had a vision through marketing strategies to grow, stiffen the business outstrips the rivals and performance measures. In this way, the company has effective strategies to develop business more effectively. (Petrisor, et al, 2020).
Findings by the member
It was a very good experience for me to join all team members and complete assignments individually because it builds great confidence in me to manage any task effectively. I have also learned many new things and acquired knowledge about organizational behavior in a company, leadership styles that also help me in the future for any other assignment. All team members appreciated the support of each other and gained so much knowledge from this assignment.
Organizational Structure and Culture at Siemens.

I believe that it is important for an organization to understand the intersectionality between organizational structure and organizational culture. This need is motivated by the realization that organizations are increasingly deriving competitive advantage from restructuring their internal processes. I learned that the organizational structure denotes the way organizations, outline and direct their activities to achieve short and long-term organizational goals. Structures influence the flow of information and knowledge between different levels within an organization. On the other hand, organizational culture describes the shared values and beliefs established and communicated by leaders and reinforced to influence employee perception and organizational behavior ultimately. I think this background understanding justifies the necessity of evaluating the connection linking organizational culture and structure in Siemens.

Organizational Structure within Siemens
Pre-spinoff Organisation structure

During my research about Siemens, I find out that an organizational structure defines the flow of information, responsibilities, and command. Additionally, during my lectures, I learned about different organizational structures such as; hierarchical, functional, divisional, matrix, team-based, or network. Between 2004 and 2020, Siemens operated under a divisional organizational structure. Change in structure was influenced by climate change, megatrends of urbanization, and demographic changes. The new structure allows the industry sector to serve trade consumers as well as the energy division to focus on the oil and gas industry, and the healthcare sector to focus on healthcare solutions. A divisional organization structure facilitates quick decision-making since a few people are involved in the process. 

The design allows the company to isolate the company's operations into smaller independent operating units allowing teams to focus on specific products or markets (Warner & Bedok, 2020). Also, the organization can adapt to threats quicker without affecting other operations of the company. The performance of divisions is assessed independently, allowing the company to decide whether to discontinue operations. However, the orgаnisational structure sees the company spread its operations thin, which limits innovation. Siemens experienced challenges with the design, and in 2014, the company restructured the sectors and clusters after they were ineffective in achieving the overall goals (Siemens, 2021).
Post-Spin-off- Siemens AG

In 2020 Siemens split into two autonomous corporations; Siemens AG and Siemens Energy AG. Siemens Energy AG would undertake gas and power business as a separate entity. Before the spin-off, Siemens AG operated as a parent operating through a group of subsidiaries and strategic companies. The operative companies are smart infrastructure, digital industries, and gas and power. Strategic companies are Siemens Gamesa Renewable Energy, Siemens Mobility, and Siemens Healthineers. The parent also operates service companies; Siemens Real Estate, Siemens Financial Services, and Global Business Services (Siemens, 2020).
After the spin-off, Siemens AG adopted a functional organization structure where the company is structured into small functional groups. The company is operating through sixteen functional units; these units are where vertical collaboration and communication occur. The hierarchy will be formed for each respective unit to report to the company CEO. Adopting a functional structure is likely to earn the organization operating efficiency as a result of shared skills. The functional heads reported directly to the company CEO, who is the node of cross-communication amongst the specialized functional units. The independence of functional areas limits innovation and flexibility. Nevertheless, Siemens AG is a large organization, and the structure effectively manages a large scale of operation (The Official Board, 2021).
Post-Spin-off- Siemens Energy AG

The newly established corporation has adopted a hierarchy organization structure. Authority is convened where employees have one supervisor. The organization structure is arranged according to geography, product, and function. The supervision heads are inclusion and diversity, industrial applications, sales, media relations and communication, APAC, General manager, Middle East & UAE, government relations, and control and digitization. This type of organizational structure has a clear channel of communication and, consequently, a clear outcome. However, power in the organization is centralized, which can limit innovation (The Official Board, 2021).
Organisational Culture in Siemens

During my research, I realized that a solid organizational culture is behind the achievement of the corporation for over a century. The company's culture is commonly referred to as "ownership culture." Under this culture, employees participate in the company's activities as if they own the company, and the culture is responsible for a motivated workforce and impressive performance (Wahyuningsih, et al., 2019). The pillars of the ownership culture are leadership, behavior, equity, values, and people orientation. Culture has upheld innovation as a critical growth driver; the company has maintained a leading position by championing innovation in the industry (Zagel & Tarhonskyi, 2020). The culture is aligned to the internal and external environmental issues where the organization publishes contributions made to the society each financial period. Correspondingly, Siemens has scored very on corporate citizenship score (Siemens, 2019). For instance, the company has consistently shown commitment towards people and society. The culture has incorporated a diversity of the workforce, education, and health and safety. Further, the organization's culture promotes ethical business practices. Being the largest manufacturer in Europe, Siemens promotes compliance and ethical procurement practices (Zagel & Tarhonskyi, 2020). Siemen's culture promotes research and design that has given the сompany a competitive edge in the market. Also, I think the Siemens Ownership culture has successfully rallied employees behind the corporate goals through participation and shared value. The оrganisation has embraced a shared-based compensation policy where over 300,000 employees have a stake in the company; this translates to eighty percent of employees (Siemens, 2021). The сompany has maintained a high-performance culture, and this is done by creating a motivating environment. I believe the culture enhances people's excellence, high performance and improves the community.

Relationship between organizational structure and culture within Siemens 

          The relationship between organizational structure and organizational culture is evident within Siemens Company. I think that statement is true since Siemens opted to change its structure to achieve the desired organizational culture. It is also possible that if it changed its corporate culture, it would have to adopt an equivalent structure to achieve the desired outcome. Changing the culture affects the structure and vice versa justifies the existence of a relationship between the two elements. This report shows me that the relationship between corporate structure and corporate culture could not be firmly knit together as it is commonly believed. But rather, for effective change management, it is prudent for organizations such as Siemen to change both сulture and structure to ease the realization of short and long-term goals. I understood that the significance of aligning business struсture with corporate culture. Whereas corporate structure tends to influence culture, it is important that the two collectively towards reaching the organization`s goals. These lessons have made me believe that organizational culture defines the organizational structure of a firm. I also noted that the organizational structure partially defines the culture of an organization. Considering this relationship, it is argued that organizational structure creates a framework upon which culture can be implemented. On the other hand, corporate culture dictates how the company is structured. By doing this, it influences the behavior of the people in the organization while also determining the flow of power and authority across the organization.
Findings by the member: 

During my research, I realized that it is important to find the right organizational structure for the organization as it is a framework of how to direct certain activities so that to accomplish the goals and aims of the organization. In addition, I find out that organizational culture is the shared beliefs and values at a company. Organizational culture is the way employees act and engage with the organization as well as interact with their subordinates. Often, the leader is the creator of the organizational culture.

Leadership and management approaches 
Having the part, where I could learn and made my researches on Leadership and Management approaches was a great process as this is a fascinating topic for me. Even in the past of my education, I wrote a report on “What is Leadership “? I learned that Leadership is a skill set that comes with the time and experience of a person that helps a company to achieve its target goal effectively. During my lectures, I also learned that the leader guides the company and also works with employees to get the work done successfully. A leader motivates the employee for work and helps for workers' satisfaction within the company. I believe that the guidance under the leader assists employees to accomplish the target objectives of the assigned task. They also trained and develop employees through analyses of the performance of each employee in an organization that motivates the employee to attain the task in time (Till, McKimm, and Swanwick, 2020). This makes me feel that the effectiveness of leaders in a company helps to reduce the cost and time taken by employees and the company to complete the task and move forward towards the ultimate aim and objectives. This report shows my finding on how the employees of Simens are motivated to attain the task effectively as well as my experience during my lectures and through my job. I learned that Siemens company expand with great leaders by effective communication skills, a good vision that having some strong points due to that employee forced to work all together with the company. This company made strong pressure on combining up the employees and leaders in business and markets. The best outcomes can be attained only after the collaboration of employees and their leaders. The HR of the company defined that there should be a differentiation between leadership and management. In the company approach used as employees worked in company due to its brand and if they left the job then there is ineffective leadership and management is the reason for this (Bärnreuther, and El Haddad, 2018).
During my research, I realize that the leaders of Simens company build visions and create new directions. They are responsible to manage projects through allocating resources to motivating employees for work. Discussing the purposes of Leadership in Siemens made me wonder about the different leadership approaches the company uses to complete a project effectively. I was surprised to learn about employees' interaction with the leaders of the company and the positive environment they create together through leadership and management approaches in completing the project. The understanding of different leadership and management approaches is important to me as I learned about different styles to manage a group or a team. 
Leadership approaches:

· Participatory leadership approach: This style helps the leaders of Siemens responsibly and effectively to get the work into new ideas and creativity to complete the project task. This style states the involvement of employees in the decision-making of projects and employees are welcome to put their suggestions and decisions for better working and achieving the ultimate goal of the project. By learning this, I realize that this leadership style assists in recognizing the new innovative ideas which help the leaders to take decisions as well as gain effective returns and save the project cost and time. The subordinates are motivated towards work as their decisions are following their values and ideas with some strategies which are followed by management and top authorities of Siemens group (Bannon, 2020).
· Transformation leadership approach: The leadership style is used to encourage and inspire the employees of the company to build the thinking level of mind and effectively complete the given work. I was not expecting the results that Siemens gain by using that leadership style. The company inspires its employees to build their thinking abilities and develop the skills to complete the work productively. I realize that this leadership style increases the working performance of each employee as it also helps them to complete a project on time and minimize the cost of the project of Siemens. I did not expect to learn that the followers of the transformation leadership style feel loyalty and admiration for the leader. 
Management approaches
· Interpersonal behavior approach: This approach is one of my favorite approaches where employees are motivated to work together and to achieve the task. Siemens uses this approach to complete tasks together and working efficiency is increased to accomplish a project on time. I was surprised to learn that, Siemens organizes meetings with its team to help them build and develop their interpersonal skills. The company acknowledges the importance of Interpersonal skills that are the basis for communicating and working with groups. This also leads to solving problems within the time limit and the decision-making process is being done effectively (Oluwafemi,  Mitchelmore, and Nikolopoulos, 2020).
· Human relations approach – This approach is the activity of training employees for new skills, communicating with them, and understanding their demands. I perceive that the managers at Siemens attempt in addressing the employee's needs, encourage a workplace culture, and solving disagreements between subordinates. Siemens also organize a training program for foremen to train and made them more aware of different leadership approaches and styles. By adopting a human relations approach, Siemens gain good relationships among its employees, which helps the company for its effectiveness. I believe that every manager who is getting work done through the employees should have a fundamental knowledge of human behavior ( Medury, 2020)
· Communication-centered approach: This approach is used for effective communication between employees and management as it helps with connecting all employees with the problems that are faced by them and the company during projects. I believe, through connecting, the subordinates increase the trust and loyalty towards Siemens (Hudson, 2021). Besides, I learned that the company communicates with its employees to ensure they understand the organization`s culture and objectives. The communication-centered approach helps the company to obtain the information and all details about its projects.
Hence, these are some of the main approaches that I learned about and which are used by Siemens. These approaches help the company to overcome problems and difficulty with the effective manner and face challenges confidently with its team and management support that help to complete the work well managed and concluded on time. 
Findings by the member


From my experience of working with my team members and writing, report about Siemens, I can conclude that leadership is an important activity that helps to manage the task and operate in different situations to complete the projects on time in functional techniques. I gained the outcome of learning new skills and approaches through the teams of Siemens who are facing many challenges during working projects (Mill, and et.al., 2020). I learned about management and leadership approaches which help the subordinates of the company to faced problems and issues confidently and assist them to accomplish the company’s project well organized.
Factors influencing team and group behavior. 
During my research, I have learned that an organization could influence team and group behavior. After the researchers I have made, I learned what exactly is behavior. This knowledge is essential to me as I learned that behavior refers to the way wherein one acts as well as conducts oneself towards others. Group and team behavior are delineated to people with similar attitudes performing in the same manner that is different from the ways they normally behave when they are alone (Martin and Pear, 2019). However, when we were discussing with my team about the leadership and management within the company, I discovered different factors that influence team and group behavior in the organization. Additionally, I located what exactly are teams and groups within an organization as they are a combination of fewer people that interacts and come together for attaining particular goals. After I made my research, I discovered that in Siemens, various groups and teams are formed by professionals or managers to involve members to expose new ideas, problem-solving methods, and enhancing efficiency. Most importantly, I am currently working in a team and I was curious to learn about the different factors that could influence team and group behavior. By learning this, In the future, I will know what are the components to gain influence and therefore to work more effectively with my team.
Work Culture:
Work Culture: It is set to the belief and values of staff members which further helps them to decide the ambiance of the business (Wang and Et. Al., 2018). During my research, I learned that the team I am working whit feels comfortable at the workplace as well as they feel happy together. However, during my research about the work culture, I found that at Siemens all members are encouraged for respecting to report their superiors together with following ethical codes that influence their behavior to work in coordination with others for achieving efficiency. 
Communication
Effective communication: In an organization, managers require to transmit or share information, policies, or other messages effectively with a group and team members to influence their behavior for achieving the objectives of the company. I believe this is one of the most important factors to influence positively group and team behavior. This understanding is important because I think when members feel left out then they lose their interest in carrying out tasks. However, In Siemens, all team and group members are involved in decision making by superiors which let them express their ideas, views, and thought to any problems that influence their behaviors for working positively. 
Relationship at work
Relationship at work: In the company I work for is essential for staff to have friends at the workplace. I believe that is the basis for collaboration between different departments and teams. In context to Siemens, I think that all team members need to talk and communicate as well as discuss and share experiences. It is not possible to implement plans in isolation (Cardon, Post and Forster, 2017). I believe, when group managers or team leaders do not permit individuals to interact with peer employees then it results in frustration, anxiety, and stress which negatively influence their behavior as they avoid arguing or discussion with the team and group members.
Findings by the member
From my experience, working in a team as well as being a member of that team I can conclude that behavior plays a significant role in achieving organizational objectives. Whether is a small or large business, I consider the importance for all managers and professionals to keep team and group members influenced for carrying out working in set criteria. Work culture, relationship at work, and effective communication are some factors which influence the behavior of team and group positively or negatively.
How motivation and perception are linked to organizational performance

The success of the organization is depended upon the motivation and perception of the employees. I believe all the managers of the companies should ensure that the employees remain motivated and their perception is positive towards the company and the other employees. During my research, I learned how employees of the company can be motivated and also its impact on the organizational performance as well as the role of perception and its impact on the performance. 

Relationship between motivation and perception within organizational performance


Motivation and perception take a major part in the performance of organizations. I believe the employee's motivation is a psychological process which is resulted from the employee's interaction with the environment in which they work. I noticed that at the organization I work, the employees are willing to increase their work effort for achieving specific needs especially when they are motivated. From that experience, I believe that motivated employees contribute towards the highest organizational performance. I read about various motivational theories that help in motivating the employees. Among all, the one that made the strongest impression on me is Maslow`s hierarchy of needs which, I was surprised to learn is also implemented by Siemens in the UK. We learned about that theory during my classes. I also discovered that the theory focuses on fulfilling the various types of needs of the employees such as physiological, love and belonging, safety, esteem, and self-actualization (Pang and Lu, 2018). I believe when these needs of the employees are fulfilled, they feel motivated and perform in the best possible manner to improve their as well as organizational performance. From my experience, I know that the major responsibility to motivate the employees lies in the hand of the Human Resource Managers. From the research I made about Siemens, I discovered that the HRM of Seimens strives hard for implementing various strategies to fulfill the needs of the employees so that they remain motivated. It is also important for the management to change the perception of the employees and doing so to improve the organizational behavior and perception. Besides, I have seen in the past the employees whose perception is positive towards the company and I noticed that they have greater control towards their work which can make them motivated for excelling in the organization (Jacobsen and Jakobsen, 2018). Social perception is the way in which the views of individuals affect the overall organization. I think, when the employees have a positive perception towards the organization and subordinates, they try to perform the tasks for increasing the organizational performance. On the other hand, when wrongful social perceptions are created such as the fundamental attribution error which arises when the characteristics of one employee are mistaken by another employee because of a negative event, leads to many problems affecting organizational performance. I believe the employee perceives that there are various opportunities for personal or professional development, then the employees become motivated which helps in completing the tasks and the works effectively (Miao and et.al., 2019). As these also help in increasing the organizational performance as well as decision-making of the organization.

Finding by the member
From my experience and my researches, I can conclude that I understood the importance of motivation and perception and how they are linked to organizational performance. During my classes, I learned about Maslow's theory that describes how people are motivated to work by categories of needs. However, during the presentation, we also discuss some of the components that could motivate employees. 
Learning outcomes from the research and the presentation.
Through the research, my lectures, and the presentation we presented with my colleagues, I have learned about organizational structure and culture and its importance within different organizations. I understood the organizational culture reflects the work ethic and values. Besides, the organizational structure is the framework of the company. Through this research, I have learned many new leadership approaches and management applications that could be implied by any organization to expand its business and make effective relationships between employees and leaders in the company. Management approaches were also very effective for the company to manage all functions and performances of employees in a way that leads to achieving the goals of the company. (Stahl, et al,2020) By learning these leadership and management approaches, I would perform better at my job as I am leading a team of 6 people. Also, I would be using the leadership approaches to interact with them appropriately and leading them to the success of our company. 

However, when we were present our presentation, I learned from my lecturer that I was speaking too fast. That was a constructive comment as it will help me to present any kind of reports and presentations in my future. This constructive comment was a helpful strategy from my lecture said to provide applicable suggestions and recommendations to make positive improvements.
Additionally, I have significantly developed my understanding of different factors that could positively affect team behavior as I have learned that through my experience in my job and the presentation, we made, to describe those factors. This knowledge is useful to me as I am working with a group of people and as part of them I should know the factors that can impact their behavior and performance. Besides, I have improved my understanding of motivation and perception as they are important steps for the action of an organization. I understood that these are the requirements for the success of the company as motivated employees perform better and with efficiency. Also, the factors that influence their positive behavior are essential for the company. During our lecture, we discussed many factors that could influence team behavior and I understood that a positive influence on employees helps them to carry out their daily duties more effectively. I believe that if they feel appreciated they will perform better and that will help the company with its performance as well. 
CONCLUSION:

In the above-mentioned reflective report, a group assignment was discussed in detail by one team member, and all topics covered in the project were also defined above. All team members worked collaboratively and with good efforts, efficiency. They completed the project at the time, the leader was the person who combined the work of all members. After that, all team members shared their experiences and also provide the outcomes extracted from their researches, at last, all team members gave thanks to each other for their kind support in assignment completion. In this assignment leadership and management approaches, organizational behavior, and factors that influence team members and motivate them were discussed by members. (Ilie, C., 2017)
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