How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact, and evidence base.
This assignment will be discussing one priority of a Schools Development Plan (SDP) and it will be critically reflecting on the actions and outcomes of the plan. Furthermore, an SDP is the central document where the leaders of the school map out their strategic plans for its development, and this could be based around the schools values, actions, and resources needed to achieve their objectives (Kilminster, 2021). Consequently, since 2015 schools must have an SDP in place to comply with the requirements of the Welsh Government (2014) regulations. The chosen priority is the implementation of the new Additional Learning Needs (ALN) code of practice, ensuring all children have the appropriate provision to meet their needs and to ensure all staff have suitable training to provide it (See appendix 1). This priority has 5 action points and possible outcomes (See appendix 1). Moreover, Estyn (2018) states that in 2018 the primary school had around 480 students, 21% of those are Free School Meals (FSM) on average compared to the average of 19%, 34% of students have ALN compared to the national average of 21%, however these statistics could have changed due to the 5-year gap. Estyn (2018) reported that most students in this school are of white British ethnicity and only a few have English as an additional language (EAL). I have kept the details of the school confidential and vague throughout the assignment and have blacked out confidential information to ensure the application of the BERA (2019) guidelines. 
Additionally, the Welsh Government (2014) wrote that a sustainable SDP is supported by effective short- and long-term planning that is directly linked to the schools aims and objectives. The school in line with the Welsh Government (2021) believes that the inclusion of the 4 purposes is fundamental in providing students the highest educational standard. For an SDP to work effectively the school needs to use an appropriate reflective model. A school does this to raise standards and improve their students attainment levels according to the Welsh Government (2014). However, according to Oxfordshire Partners in Learning (2015) it is for the individual school to determine their cycle of evaluation and develop their plan to what works best for them within their own confines and their timescale. This reflection model includes areas of criticality that involves the schools leaders clarifying their thinking, deepening their understanding of their priorities, and reinforcing learning in ways that leads to obtaining their objectives (Cottrell, 2017). Welsh Government (2022) states that effective self-evaluation is the beginning of all evaluation and the improvement of work, and this should result in the SDP which supports the best learning outcome and experiences for all students. The Welsh Government (2014) has set out clear guidance for an SDP, stating their expectations of the school and the local authorities. The Welsh Government (2022) have worked with multiple stakeholders within the school community to develop new evaluation, improvement, and accountability arrangements for the schools and local authorities. Additionally, an SDP is not only used to benefit its students, but also the staff, it does this by providing training and leads progression in their professional development (Guzder, 2019).
Furthermore, a new evaluation strategy that raises standards and improves learning outcome is an SDP assessment cycle (See Appendix 2), this starts with leaders establishing a vision that is set against their schools clear ambitions and values (Central South Consortium, 2017). Moving on, self-evaluating where the schools community reflects on the progress of meeting a specific outcome and recognise the reasons why it has been successful and unsuccessful (Welsh Government, 2014). This evaluation can include qualitative data that is gathered by inspection reports for the school, information obtained from the school community, and information regarding the student’s well-being (Welsh Government, 2022). Additionally, quantitative data can be obtained by gathering students assessment results, PISA results, and tracking information on the students’ progress (Central South Consortium, 2017). Next in the process is the schools strategic planning, including the school partners and stakeholders, ensuring they consult with the schools community regarding its priorities and resources, and thus promoting ownership and collaboration towards improvement (Welsh Government, 2014). This community of consultants will work together to identify areas that need to be prioritised, and they consult with external community advisers, such as a challenge adviser, to create realistic priorities that include how they will address the national expectations of student and staff development (Welsh Government, 2022). Following this the school would start their improvements, putting their plan into action which was outlined in the SDP (See Appendix 1), and the leaders would sustain the implementation and commitment of staff for the actions to be effective and efficient (Oxfordshire Partners in Learning, 2015). At this stage the SDP must contain clear details of the planning, actions, timescale, ensuring they use resources effectively, and avoiding duplicating actions in order to evade confusion with the schools staff (Welsh Government, 2014). Finally, the last stage is reviewing the impact of the SDP, which is the regular monitoring, modification, and review of its impact, and ensuring that it is up to date with the context of the school (Department of Education, 2021).
Moreover, the priority of implementing the new ALN code of practice in the SDP (See Appendix 1), was chosen due to impacting 34% of the students that attend the school according to Estyn (2018). The primary school set out clear ALN policies to be implemented, however the current ALN framework, is being replace with a new ALN system, this was created by the ALN and Educational Tribunal (Wales) Act 2018, which includes an Individual Development Plan (IDP) for students with ALN that started its introduction in 2021 and is planned to be final by 2024 (Dauncey, 2022). This framework has begun to transform into a system that ensures all student with ALN are supported to overcome learning hurdles and encouraged to fulfil their potential (Welsh Government, 2018). Additionally, the Welsh Government (2018) states it will improve the planning and delivery of support for students with ALN, placing their needs at the centre of the process, which can be seen in the planning of the SDP (See Appendix 1). Continuing, as seen in Appendix 1, the school aims to have this new system in place by the end of the academic year. However, this system like all systems will need continuous updates and reforms, meaning the schools staff will need Continuing Professional Development (CPD) alongside the regular updates of resources (Pembrokeshire County Council, 2023).
In addition, The Welsh Government (2021) provides a framework for evaluation, improvement, and accountability (See Appendix 3) which includes characterisations such as information and evidence, inspections, democratic accountability, collaboration and improvement, self-evaluation, and improvement priorities and plan. The information used to create the SDP must be of a high quality, relevant to the plan, and the evidence must be gathered in a timely manner to create an impactful SDP (Welsh Government, 2021). According to the Welsh Government (2021), effective evidence collection provides effective improvement, accountability, and transparency. The school collected this information by comparing their ALN policy against the new ALNET that was created by the Welsh Assembly Government, and they used this to help establish what needed to be altered to allow improvement (See Appendix 1). Additionally, the schools use their community of ALN Coordinators (ALNco), parents, students, HT, ALN panel, and all staff to help analyse their ALN procedures, informing them what could be renewed and improved (Dauncey, 2022). The school uses the Welsh Government (2021) procedures as well as verbal and written feedback from their community members to inform their policy changes and SDP updates. The Welsh Government (2021) states that the school must uses inspections to provide accountability and improvement, such as the National Evaluation and Improvement Resource (NEIR) who supports the school in undertaking robust, analysis-based self-evaluation, and Estyn (2018) to evaluate aspects of the school that could be enhanced.
Consequently, the school uses an evaluation system where they assign specific individuals and groups to measure the success of the priority actions and the school provides them a date when they are expecting the updates and intended outcomes (See Appendix 1). Thus, encouraging a whole school approach in the community, enabling the priority to implement the new ALN policy changes, and this will allow the school to face the challenges with the communities support (Welsh Government, 2016). Continuously, the school leaders clarify that as individuals they need to take accountability and responsibility of the targets (See Appendix 1), this is monitored through reports that are verbal and written by the ALN panel, HT, Governors, and admin staff. These reports are done termly (See Appendix 1) in order to update the SDP with the quality of teaching and learning that impacts the final evaluation and its outcomes (Welsh Government, 2021). These evaluation and reports enable the staff in the school to support each other in their evaluation process, sharing how they have worked towards the SDP intended outcomes (Hopkins, 2021). Furthermore, the Welsh Government (2018) promotes the use of a School Partnership Programme (SPP), where a cluster of schools support one another through a continuous cycle of self-analysis, peer review and peer support and training. Education Development Trust (2022) states this helps build a trusting culture based on accountability for each other, backed by a focus on improvement for all, and a commitment to supporting one another. Therefore, the school can look at another, viewing how they implement the new ALN code of practice, record their actions and discuss in their school how they would implement the same actions (Education Development Trust, 2022).
Furthermore, the Welsh Government (2021) wrote that the SDP encompasses democratic responsibility, allowing its governing bodies the freedom to oversee the process, supported by their schools community, resources and services, such as Impulse (See Appendix 1). This system is used to ensure the school is provided with accurate data recording for all students with ALN are accurate and secure (CACI, 2023). Moreover, inspections from other schools and Estyn provide the SDP with reports on the performance of the school and providing a summative judgement which can support changes that align with the New Curriculums ALN policy (Welsh Government, 2021). Estyn (2018) states that school has a strong focus on the respect, rights and responsibilities of it students and staff, and that the school provides its students with opportunities to share their opinions. Additionally, Estyn (2018) reported teachers assess and track the students progress effectively, which in turn helps to identify the students who have ALN. Moreover, to continue to achieve this quality provision all the staff need a rolling program of training, that contains the current needs of the students, and encourages them to identify new interventions that could improve the schools knowledge and understanding of the ALN code of practice as seen in Appendix 1. This enables staff to have CPD, helping them improve their learning and understanding of new topics and facilitating them to adapt to the challenging needs of the students (Juniper Education, 2022).
Additionally, the SDP plans to implement the new ALN code of practice by the end of the academic year, whereby the ALN panel needs to complete its year group meetings, they need to complete meetings with students’ parents, and finish writing the students IDP (See Appendix 1). Whilst using the Impulse software, the SDP plans to have all ALN students data stored securely and centrally, they state for this to occur the recording of data needs improvement in order for staff to access it, to meet with admin to create a manageable system to data manage, and that ALNco attended training and they met with representatives for Impulse to plan improvements (See Appendix 1). They stated in the SDP to improve their knowledge and understanding of the ALN code of practice, all members will be required to participate in a rolling training programme that focuses on their classes ALN (See Appendix 1). Whilst in the school, the trained staff showed multiple provisions for students with ALN, they provided them with differentiated work, specified phonics sessions and writing tasks, and they used apps such as Reading Eggs. These provisions enable the students to get proficient using phonics, literacy fluency, extending their vocabulary, and stretching their text comprehension (Reading Eggs, 2023). For example, using Reading Eggs (2023) the teachers were able to monitor their students’ progress, this shows where they are doing well and where they struggle, therefore providing invaluable data for teachers. The teacher then uses this information gathered from these provisions to provide a student’s IDP with some educational context, and establishing support in an area of development that they require assistance with (National Autistic Society, 2023). The SDP also set up a regular cycle of reviewing their provisions for students with ALN, they examined this as apart of their Pupil Progress Meetings (PPM), whereby they reflect on the students IDP (See Appendix 1) and identify gaps that could be improved in its provision (K Leaders, 2023). Finally, the last action of the SDP states that they are aligning to the current procedures contained in the New Welsh Curriculum, whereby the PPM incorporate the teachings views (See Appendix 1). However, due to their uncertainty of the new assessment and progress measures they plan to meet with an assessment lead to discuss the baseline assessment model equipped throughout the school (See Appendix 1).  
As a consequence of the SDP, Estyn (2018) reported that school made appropriate progress in evaluating their performance and planning for improvements. As seen in Appendix 1, the colour coded rating of actions, helps the stakeholders establish how far they have progressed in the academic year, and therefore enabling the staff to see which actions need immediate action. They also wrote the schools staff, the students, and parents contribute adequately to the evaluation system and helped to identify areas for improvement, whereby they stated an area for improvement was communication with students’ parents (Estyn, 2018). However, Estyn (2018) stated from this identification they have improved channels of communication. This report concurred with the earlier notion that the staff used acceptable processes to guide provisions and student standards, although they declared that this monitoring can not always be robust enough to identify areas that require improvement. In conjunction, the updated SDP has put into action ways to combat this, requiring all staff to participate in training, whereby they learn ways to monitor the needs of the class (See Appendix 1). Nonetheless, Estyn (2018) reported that the school identified areas that fed directly into their SDP, applying effective procedures to manage the performance of the staff, and the school leaders address any training needs efficiently. In regard to the priorities chosen within the SDP, Estyn (2018) reported that the number of priorities were suitable improvements to the schools dynamic and learning. In spite of this, it can be seen that the SDP contains too many actions in comparison to the priorities, thereby ensuring the challenge of completing them within their established timeline effectively (Estyn, 2018). However, the Estyn report is nearly 5 years old currently, thereby it could be argued that the data provided from this report is outdated and not valid (Valcheva, 2023). Notwithstanding, this outdated criticism can be seen in Appendix 1, whereby it shows 5 actions for one priority, whilst this priority had the least amount, a number of priorities had many more actions including one that had a maximum of 15 whilst another had 7. Additionally, the SDP shows that the priority has used no funding as of yet, however it also states that it is waiting for release, which creates confusion as it shows that staff have already had training which should have been funded (See Appendix 1). 
In conclusion, the SDP has a length action plan which included updating the schools ALN policy, its use of software, their cycle of evaluation, and how they adapt the new procedures from the New Welsh Curriculum. Furthermore, the SDP set out clear, precise actions within its priority, it has established individuals to take responsibility for these actions and what date these actions need to be implemented by. Finally, the colour coded rating of actions, help the stakeholders establish how far they have progressed in the academic year. The use of the SDP reflection model (See Appendix 2) will be used in the authors professional development, to ensure they identify targets effectively and action them impactfully. 
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Appendices:
Appendix 1: Image from the School Development Plan. 
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Appendix 2:  Image from Central South Consortium (2017).[image: Diagram
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Appendix 3: Image from Welsh Government (2021)
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How a school develops one aspect of its SDP: a report that critically reflects  on the actions,  impact,   and evidence base.   This assignment will be discussing  one priority of a Schools Development Plan  (SDP)   and it will be critically reflecting on the actions  and outcomes   of the plan .   Furthermore,  a n   SDP is the central document  where the leaders of the school map  out their strategic plans for  its development , and this could be based around the  schools values,   actions, and  resources needed to achieve their objectives  ( Kilminster, 2021 ).  Consequently, since 2015 schools must have an SDP in place to  comply with the requirements of the Welsh Government (2014) regulations.  The  chosen  priority is the implementation  of the new Additional Learning Needs (ALN)  code   of practice,   ensur ing   all children have the appropriate provision to meet their  needs and to ensure  all staff have suitable training to provide it ( See appendix 1 ) .   This  priority has 5 action points   and possible outcomes (See appendix 1).  Moreover,  Estyn (2018) states that  in 2018  the  primary  school  ha d   around 480 students, 21% of  those are  Free School Meals (FSM) on average compared to the  average of 19%,  34% of students have ALN   compared to the nat ional average of 21% , however these  statistics could have changed  due to the  5 - year   gap.  Estyn (2018) report ed that most  students in this school are of white British ethnicity and  only a few have English as  an additional language (E AL ).  I have kept the  details of the school confidential and  vague throughout the assignment   and have  blacked out confidential information   to  ensure  the application of the BERA (2019) guidelines.    Additionally,  the Welsh Government (2014) wrote that a sustainable SDP is  support ed by effective  short -   and long - term   planning  that is   directly linked to the  schools  aims and objectives.  The school  in line with the Welsh Government (2021)  believes that the inclusion of the 4 purposes  is   fundamental in providing students  the  highest edu cational standard.  For  an   SDP   to work   effectively the school need s   to use  an appropriate  reflecti ve   model . A   school does this to raise standards   and improve  their students attainment levels according to the Welsh Government  (2014).   However,  according to  Oxfordshire Partners in Learning ( 2015 )   it is for the individual  school to determine their cycle of evaluation  and develop their plan to what work s  best for them within their own confines and their timescale.  This reflection model  includes  areas of criticality that involves  the schools leaders  clarifying   their  thinking,  deepening their understanding of the ir priorities, and reinforcing learning in w ays that  leads to  obtaining their objectives   (Cottrell, 2017) .   Welsh Government (2022)  states  that effective self - evaluation is the beginning of all evaluation and the improvement  of work, and this should result in the   SDP which supports the best learning outcome  and experiences for all students.  The Welsh Government (2014) has set out clear  guidance for an SDP ,   stating their expectations of the school and the local  authorities.  The Welsh Government (2022)  have worked w ith multiple stakeholders  within the school community to develop new evaluation , improvement, and  accountability arrangements for the schools   and  local authorities .   Additionally, a n   SDP  is not only used to benefit its students, but also the staff, it does  this by  providing training and  leads progression in their professional development (Guzder,  2019).  

