Employment Relationship Management – Hannah Morgan

Employee Voice – Section 1

Review emerging developments to inform approaches to employee voice and engagement (AC 1.1)
Employee voice is the method through which people communicate their opinions to their employers and have an impact on decisions that have a bearing on them at work.  Go Quest’s ability to effectively communicate with employees helps foster innovation, productivity, and our growth. Employees who express themselves verbally frequently feel more respected, have more fulfilment at work, have more influence, and have better development chances. In order for us to create inclusive workplaces, employee voice is crucial too (Peters, 2022a).  

Digital technology and the rise of remote employment has had an influence on employee voice and engagement.  According to a survey conducted by CoSo Cloud, 77% of remote workers say that they are more productive when working from home (CoSo, 2022). Another important benefit is the capacity to accomplish more work in a more peaceful setting with fewer interruptions.  Remote working can increase productivity when you take into account that many employees claim to be less stressed and take less sick days (Cleave, 2022). A few examples of digital tools that have facilitated faster communication and collaboration among co-workers include social networking, instant messaging, and online forums. Due to this, innovative ways for our staff  to participate and be heard have emerged, such online employee communities and virtual employee networks. (Peters, 2022b)
More recently, an emerging trend on employee empowerment with the idea that employees will be more satisfied and effective if they are given the tools, power, chance, and motivation to complete their tasks.  Giving workers the freedom to handle their own duties offers major, long-lasting advantages for the company and its personnel (Jouany, 2023). According to Forbes, empowered employees are 67% more willing to put in extra effort on the job (Folkman, 2017).
Differentiate between employee involvement and employee participation and how it builds relationships. (AC 1.2) 
“Employee participation refers to business activities that employees take part in together to achieve a common goal” (Quain, 2018). The group as a whole makes decisions rather than the management dictating everything and the staff obediently carrying them out. Participation in decision-making is growing in popularity and is a component of employee empowerment. Power inside Go Quest must gradually be distributed and provided to people at higher levels of the organisational structure in order to empower employees.. “The employee involvement meaning is all about the opportunities you give your employees to help make decisions at their workplace” (Quaine, 2018). The phrase "employee involvement" refers to a management-employee relationship that encourages people to accept responsibility for a project's success. Employees have an impact on the process through collaborating with management on important decisions. 
Employee participation encourages a team approach in which a team of workers complete a project by utilising their diverse skill sets to complete a common objective.  Employee involvement, on the other hand, focuses on creating a direct channel of communication between workers and management to encourage improved communication and greater empowerment in how decisions impacting the workplace are made.  “Both strategies have the potential to create a strong sense of commitment to a shared objective” (Indeed, 2022). An employee who is encouraged to be involved and to participate is more than likely to build good relations with the stakeholder due to feeling heard, valued & involved. It helps to improve communication as employees are more likely to identify problems with a process or creative new approaches to solving problems if they have a channel where they may safely voice their ideas and concerns about the course the company is taking. It boosts productivity; employees have less stress, a happier workplace, a sense of value, and a desire to see positive changes come to pass (Brown, 2022). Overall, it boosts a non hierarchy approach in the workplace.
Assess three employee voice tools and two approaches that might be used to drive employee engagement. (AC 1.3)
When Go Quest  views its employees as the core of the solution rather than the problem, employee voices are crucial. We want our workforce to be engaged, listened to, and invited to offer their experience, knowledge, and ideas (Southern, 2023). Formal examples such as surveys and polls are a great way to collect accurate, useful information that we can utilise to boost collaboration, employee experience, and employee engagement.  Informal examples of employee voice could be to introduce communication initiatives, such as suggestion boxes or forums.  Alternatively, the use of Representative Participation is useful as it allows for the collective voice of employees and involves representatives from trade unions or non-unions speaking with management on their behalf (Peters, 2023). Employees have the ability to protect their job interests through collective bargaining.
Go Quest Could promote employment strategies to increase employee engagement, such as Employee Recognition, where People can clearly see how they fit into the goals of our organisation when they are rewarded for their hard work. Additionally, it will inform them of the type of work and conduct that will be rewarded (Azizi, 2021). Another approach is to create a Culture of Openness and Feedback.  Our employees would put more effort into the work they're doing if they can feel that their ideas and opinions are valued and that they can have an impact.

Everyone is encouraged to provide feedback, suggestions, and critiques in a feedback culture; the Big suggestions aren't just reserved for people in higher positions within the organisation. Participation is encouraged from all levels of employees, allowing for the flow of suggestions and criticism (Gotter, 2023)
Critically evaluate the interrelationships between employee voice and organisational performance (AC 1.4)
Too often, corporations get into the habit of creating plans and strategies without first consulting the people who will be tasked with carrying them out. Employee input, however, is directly related to organisational performance. We  can demonstrate to our staff how much we value their input by empowering them to participate in high-level strategies. This will also enable us to find fresh, creative approaches to advance our business (Sinclair, 2022). Negative feelings such as resentment and rage might surface in situations when employees feel unable to express themselves. These feelings can "shut down creativity" and undermine motivation, productivity, and performance. 
The total performance reduction might be significant if it affects a whole department or organisation, which can cause further issues including higher turnover rates. Because of the psychological pressures of being required to remain silent, organisations that have strong channels for employee voice are protected from a variety of problems (investors in People, 2019). We may obtain a vast amount of information and knowledge scattered throughout Go Quest  thanks to strong employee voice and participative management. Our Management will be able to make decisions based on more detailed information from a larger number of sources as a result, which will produce better outcomes (CIPD, 2023).
Explain the concept of better working lives and how this can be designed (AC 1.5)

An individual's professional and personal lives should be in a healthy balance in order to have a better working life. An increasing number of businesses are depending on their employees to have more balanced lives since balanced people are more productive and motivated. Lack of a healthy work-life balance may cause our employees to be more stressed than they should be, which can lead to greater problems with their families, their relationships, and their physical and mental health. It should come as no surprise that their performance at work suffers as well. Staff turnover rises over time as productivity, engagement, and creativity all suffer (TRC, 2022). “Employees with the right work-life balance are typically happier, healthier people and better team members” (Hall, 2022). Introducing new policies around Flexible working and setting boundaries for employee’s is a great way to implement the change to drive employee engagement.  For example, allowing flexible working hour options so that employee’s don’t have childcare stress and by setting boundaries,  this ensures that obligations from work do not interfere with personal time (Indeed, 2023).  We can also enhance business lifestyle infrastructure by adding things like sport or exercise programs, facilities in the staff break room like games consoles, pool tables etc depending on business budgeting. There are a lot of options to be explored here at Go Quest, leading by example and ensuring management take their annual leave entitlement / participate in such rules will help to create a culture at work that respects work-life balance.
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Performance Management – Section 2

Distinguish between organisational conflict and misbehaviour, and between informal and formal conflict (AC 2.1)

When we disagree with one another, conflict in the workplace arises. The reason for this could be difference of opinions, lack of communication or unfair pay. Workplace conflict can then result in employee strikes, a decrease in motivation and cause a rise in absence and turnover (Peninsula, 2023). Conflict is different from misbehaviour because it happens naturally in all companies, associations, and groups where people from different backgrounds interact. Workplace misbehaviour refers to any deliberate employee action that could be detrimental to Go Quest or to those who work here. Deviance, hostility, antisocial behaviour, and violence are the four ways it manifests (Definition, 2021). In order to handle inappropriate behaviour at its source, our managers must be proactive in spotting it. 

Informal conflict refers to interpersonal conflicts within the setting of our organisation, whereas formal conflict involves disagreements between an us and our workers over Go Quest policies and procedures (CIPD, 2023). Informal conflict can occur when two people have a brief altercation or dispute. A formal dispute could include a claim made against Go Quest in an employment tribunal (NCVO, 2022).

Distinguish between official and unofficial employee action. (AC 2.2)

In accordance with Go Quest’s policies and procedures, official employee action is defined as any action that an employee takes that is within the scope of their job obligations. A supervisor or other higher-level employee may need to approve or monitor these acts, which are documented and recorded. Attending a meeting or training session and delivering a report or presentation to a manager or supervisor are examples of formal employee actions (Qureshi, 2018).  Any paid function or occupation that is purposefully stopped by a group of employees is regarded as an official action. One example of this action is a strike that has received union approval. ACAS best practises state that “a legal vote must be cast in order for it to become official”(ACAS, 2023). The voting process involves each and every union member. The vote shouldn't be taken seriously until it demonstrates that the majority of people favour continuing the strike. The crucial element of this action is that whenever union members make a decision, we should be given at least a two-week notice (Currie, 2023). Industrial action that is not controlled by a trade union or organised by one is referred to as unofficial industrial action. A crucial aspect of an unofficial action, such as a strike that has not been authorised by a trade union, is that any union member who participates in it risks being terminated by us. Official and informal activity differs in a number of ways, including how they are defined. One more distinction is that while members of a union cannot be fired for taking an official action, they can be dismissed by us for taking an unofficial action (NIDirect, 2023)

Assess emerging trends in the types of conflict and industrial sanctions. (AC 2.3)

According to some theories, the likelihood of conflict is higher in the workplace when personalities collide and when general principles, rules, and regulations, such as absence policy, are unclear or have unclear goals. Conflict can arise between co-workers, a manager and direct report, or employee(s) and people inside or outside of the office; if the problem is not resolved quickly and efficiently, it may grow and lead to action being taken (CIPD, 2022). “Social media platforms are a new trend that is affecting industrial sanctions and conflict. Our employees now have the secure platforms they need on social media to communicate their concerns.” (Ee, 2022) Employees are now able to file claims without having to pay any upfront fees thanks to another development: the elimination of tribunal expenses. The number of workers reporting wrongful dismissal increased by 65.5% between 2017 and 2018 (Kenner, 2018). Some claim that a rise in industrial action is a result of the shifting social values. People want to be heard and demand change. Government protection and safe spaces for employees are available now more than ever. They are willing to use a more modest strategy, such as protests around lunch, in the hopes of achieving their goals.

Distinguish between third-party conciliation, mediation and arbitration. (AC 2.4)

Mediation

An impartial third person mediates a settlement of the conflict between the disputants. The conflict cannot be resolved by outside parties. The parameters for resolving the disagreements are set by the impartial third party (ACAS, 2022) So, they maintain the conflict's course. Instead of deciding who was right or wrong in the past, this discussion focuses on how to come to an understanding about cooperating in the future.

Conciliation

Conciliation is an alternate conflict resolution procedure where a third party (the conciliator) is appointed as an impartial and neutral person to assist parties in a dispute to reach a settlement by guiding conversations towards a peaceful resolution. Conciliation and mediation differ primarily in the function of the conciliator. Without taking on any of the blame, the mediator will attempt to bring the parties together whereas A conciliator will evaluate each party's claims, assess their respective merits, and give suggestions for a settlement (JMW, 2022)

Arbitration

Arbitration gives the parties' legal rights precedence above their preferences, in contrast to conciliation, which seeks to fulfil the interests of both parties. The arbiter is an impartial third party who administers arbitration, This implies that they are neutral. During a hearing, the arbitrator takes both sides' arguments into consideration. Afterward, they decide based on the evidence provided (ACAS, 2022)

Explain the principles of legislation relating to unfair dismissal in respect of capability and misconduct issues. (AC 3.1)

The Employment Rights Act of 1996 governs the law concerning unfair dismissal in the UK. Employees must be dismissed fairly by their employer under this law. Dismissal of an employee may occur for a number of reasons, including misconduct and capacity issues (Suff, 2023). 

Employers may dismiss a worker on the basis of capability if they are not performing their duties to the appropriate standard. When employers believe a worker lacks the aptitude or abilities necessary for the job, this may occur. It's also conceivable if the employer has reason to assume that, despite their abilities, they are hesitant or unwilling to carry out their tasks correctly. In these situations, the employer may decide to address the problem by terminating the worker after completing the necessary disciplinary and dismissal procedures (Wilson, 2021). 

If an employee engages in misconduct of any kind, such as bad punctuality or unauthorised absences from work, it may be legal to terminate their employment.  “For an employee to be dismissed for misconduct, the employer must have reasonable grounds to believe that the employee is guilty of misconduct and must follow a fair dismissal process” (Employment Rights Act 1996).

Companies must adhere to a fair dismissal procedure when dismissing an employee for misconduct or competency issues. Usually, this entails arranging a disciplinary hearing where the employee can present their case and be given the chance to change their performance or behaviour. An employee may be able to make a claim from their company for unfair dismissal if they were dismissed without following a fair procedure (Suff, 2023)

Analyse key causes of employee grievances. (AC 3.2)

A grievance is a formal complaint or concern that an employee can submit to their employer if they believe they are subjected to unfair treatment at work. Various issues, such as working conditions or disputes involving co-workers, might be the subject of grievances (Indeed, 2022). The most common reasons for an employee putting in a grievance are:

Remuneration

Regular salary dissatisfaction among employees may discourage them and reduce their productivity. When an employee files a pay grievance, they may want more money or request reimbursement for some of their work-related expenses. For instance, if they work remotely, this can include the expense of their commute or home office supplies. When an employee sees another person doing the same job for greater money, they may choose to submit a similar grievance. The manager and employer should investigate the situation or re-evaluate the salary and benefits for the entire department or company. “This would prove their desire to respect and treat everyone fairly” (Bright HR, 2021).

Workplace Bullying

When an employee accuses a co-worker or supervisor of bullying at work, bullying grievances may be filed. Direct insults or exclusion from meetings and social events are a few instances of actions that may result in this. Other types of workplace bullying exist and it may be difficult for employers to identify them all.

Managers or HR representatives must respond to bullying incidents as soon as possible if they want to demonstrate that their company cares about stopping it. It's also useful to ascertain whether it was a singular incidence or whether it serves to illustrate a larger issue (Indeed, 2022)

Working Conditions

Workplace issues may also lead to employee complaints, like adverse working conditions including extreme heat, inadequate tools, harsh rules, and conflict at work. This may have an impact on output and make it difficult to keep employees on board because many may consider joining companies with more favourable working conditions. This can be avoided by making sure that Go Quest is a safe and healthy work environment that encourages employee satisfaction (Webber, 2023)

Explain the skills required for effective grievance and discipline-handling procedures. (AC 3.3)

“Disciplinary and grievance procedures provide clear structures for dealing with difficulties which may arise as part of the working relationship, from either the employer’s or employee’s perspective” (Suff, 2023). 

We must have procedures in place for resolving individual disputes that are understood by all employees. Line managers and any other staff members handling disciplinary and grievance cases need to be proficient in the company's procedures and processes and be able to put them into practise. Every dispute should be addressed equally and consistently throughout the organisation.

In the first instance, management who are involved in these procedures should be able to differentiate between the different actions that need to be taken; depending on the severity ie using mediation instead of a formal grievance hearing can usually work well. When a disciplinary or grievance matter reaches a formal level, managers must take charge by arming themselves with the necessary facts. They must concentrate on any potentially inappropriate employee behaviour and decide whether any specific rules have been broken. If there is a problem with attendance, it is important to keep a detailed record of the employee's timekeeping. If they have already been informed of it through regular feedback, they have been given the opportunity to get better. The ability to establish a strategy that prioritises elements like time constraints and trustworthy sources of evidence must be demonstrated by the investigator (ConsultHR, 2018).

During grievance and discipline conversations, many questioning techniques must be employed, including open questions to promote conversation, probing questions to obtain the necessary information, and closing questions to confirm facts. To demonstrate that the employee's experience and point of view are prioritised while also establishing positive working relationships, active listening requires observing nonverbal cues like body language and voice tone. “The management must refrain from speaking negatively to the employee in question and instead give them a chance to express their opinions” (ACAS, 2020).

Advise on the importance of handling grievances effectively. (AC 3.4)

A worker may resign and claim constructive unfair dismissal when his or her employer breaks the terms of their employment agreement and the breach is severe enough. A formal employment contract does not always contain all of the provisions of the agreement. We must take care to not violate the implied responsibility of mutual trust and confidence that exists between us and our employees. A number of different circumstances, such as when it improperly handles an employee's grievance, might result in an employer disregarding this responsibility (McConnell, 2015). It is the goal of a grievance procedure to provide both employees and employers with a fair and transparent framework for raising and discussing significant issues and grievances. When using a formal grievance system, employees have a way to express their worries about a safe working environment without fretting about repercussions. Employee morale and productivity may increase if they know that any problems will be treated seriously and handled properly (Dobbs, 2023)

Explain the main provisions of collective employment law. (AC 4.1)

Employers associations, trade unions, and work councils are all addressed in the area of employment law known as collective employment law. Statutory recognition procedures are among the components of the collective employment law in the UK. It outlines the processes a trade union should follow to apply to the Central Arbitration Committee for recognition so that it can engage in collective bargaining on behalf of employees employed by a certain employer over hours, salary, and holidays (GOV, 2022). The collective employment law also has a clause about official and unofficial industrial action, when employees who are also members of a recognised labour union take part in recognised industrial action, such a strike.

When an employer and a trade union draught a collective agreement, the agreement may include particular terms and conditions of employment, including hiring, suspending, and firing, punishment, union membership, and the division of labour, among other things. The agreement, however, can only be taken into account as legally binding if it is established in writing and has the same legal implications as those stated in the employment contract.  “The collective agreement as espoused in writing will determine the legislative implications” (ACAS, 2023).

Compare the types of employee bodies, union and non-union forms of employee representation. (AC 4.2)

There are two types of employee representation: individual and group. Organisations, whether they are union or non-union, offer both formal and informal interactions between the two sides of the business. They both aim to give employees a place where they can voice their worries, share their thoughts, and offer feedback on future organisational changes that probably effect them (Indeed, 2022). Both have their similarities and differences. The legal option for an employee to select one of the two as their representative, one thing both union and non-union employee representation have in common is voicing concerns during meetings. Group issues can be addressed through both non-union and union representations, which is another similarity. The non-union representation is typically preferred for employee needs and wants that are "small matters," which is a noticeable difference between the two employee representation models. Union representation is preferred when the issues, including redundancy, have greater legal ramifications. Another distinction is that management may or may not be active in topics unrelated to union representation, but staff management is frequently involved in union representation-related matters. (Suff, 2022)

Evaluate the purpose of collective bargaining and how it works. (AC 4.3)

“Collective bargaining is the process through which workers, with the aid of trade unions, attempt to obtain clarification on numerous elements of the company, such as salary, benefits, and working conditions” (Morris, 2022). These elements are significant in a worker's life because they influence the particular payment strategy that an organisation will employ. For instance, some businesses use contractor agreements, where workers are paid for the work they complete whereas others employ long-term agreements that guarantee employees a specific annual compensation. Working with unions enables employees to take use of all their benefits because unions evaluate and ensure that employers have chosen a pay scale that complies with the rules and guidelines established by the government on wage scales.

Employees can learn about the wealth of perks they ought to be receiving from the business through collective bargaining, as well. Employers, for instance, have the right to offer organisational staff growth. To assess employees' talents and identify the needed development, people specialists are required (UNISON, 2023). After that, an effective training and development programme was implemented to improve employees' skills, which enhanced productivity and promoted staff well-being.
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