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[bookmark: _Toc102646231][bookmark: _Toc102764139]Introduction 
A project is a task design that is accomplished via the use of multiple methodologies (Watt, 2014). Project management refers to how an individual or a group of individuals organises a project. The likelihood of a project's success is strongly reliant on effective project management. In that circumstance, good planning is required before the project start. What is the project's goal and objective, for example, must be determined? Furthermore, for a project to be successful, adequate collaboration is required (Hall, 2012). Another key consideration is that risk is present throughout the process. As a result, a risk chart should be created, and the appropriate procedures are done to avoid the risk. In this report, a virtual delivery system project is developed for the University of Wales Trinity Saint David (UWTSD) where a hybrid teaching strategy will be implemented so that students can participate in the class both physically and virtually. 


[bookmark: _Toc102646232][bookmark: _Toc102764140]Illustrating the approach and principal of project management
PRINCE2 is one of the most popular approaches which is followed to complete the tasks to organise a project. The framework of PRINCE2 helps a project organiser to take the effective stages to complete a project correctly. That is the reason why this model is used throughout the project to make an effective decision. There are different seven processes are illustrated in the PRINCE2 framework. All those processes are illustrated during the developing virtual delivery system project of the University of Wales Trinity Saint David (UWTSD). 
[image: Diagram
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Figure- Framework of PRINCE2 process
Source: (Turley, 2010)


[bookmark: _Toc102646233][bookmark: _Toc102764141]Demonstration of investigation of the project 
Investigation of any project is essential. The proper investigation gives a complete scenario of the project. It also shows the related stakeholders with the project (Hall, 2014). A project manager can sort out the proper objective, aim of the project, and take proper decisions about how to complete the task of the project. That is the reason why the investigation of a project is so essential. In this report, it is seen that the project is a virtual delivery system project were the teachers at a particular university want to arrange a hybrid classroom. The classroom is called a hybrid classroom because students can participate in the classroom both in physically and virtually. Different modern technologies are used in this project to make this hybrid classroom. MS team will also contribute to making this classroom effective. It is estimated that around eight hundred students can participate in this hybrid classroom. If this project is successful, more students will come by June 2022. 
[bookmark: _Toc102646234][bookmark: _Toc102764142]An illustration of project management planning 
[bookmark: _Toc102646235][bookmark: _Toc102764143]The goal of the project
Every project should have a particular goal that should be obtained (Wang, 2013). That is the reason why a project is developed. The University of Wales Trinity Saint David (UWTSD) wants to increase student participation. In this regard, they emphasize a hybrid classroom where the students can physically participate in the classroom or can participate through an online platform. So, this is the goal of the project to make a hybrid delivery of leaching and teaching. The project will be successful if most students can participate in the class. 
 
[bookmark: _Toc102646236][bookmark: _Toc102764144]Illustrating the schedule of the project and defining stakeholders 
After clarifying the object and purpose of the project, the proper direction is required for scheduling. Good scheduling is the outcome of time management. After scheduling, proper project segmentation is necessary where the whole project is divided into several stages (Badawi, 2016). It is noticed that this project will start by the end of January. The duration of the project is 3 months. So, the duration of the schedule of the project is 01-02-22 to 30-04-22. Scheduling comprises planning and organising the whole project within a period. In the whole project, students are the main stakeholder. Besides students- teachers, and employees of the campus are the stakeholders.
[bookmark: _Toc102646237][bookmark: _Toc102764145]Effective communication in the project
Communication is so essential for the development of a project. All the stakeholders of the project should communicate with each other to make the project effective (Ziek, 2015). In that case, the authority of the project organiser needs to inform about the progress of their project to the person who is going to pay for the project. In this project, the project organiser should inform the about the use of technology to the teachers about the use of it. Moreover, the team leader of the project needs to make proper coordination with the employee. Proper direction should be provided so that every employee of this project gives their best to make this project effective. Moreover, after the project- honourable teachers should communicate with the students to inform them about the project and encourage them to participate in the class. 
[bookmark: _Toc102646238][bookmark: _Toc102764146]Stage management/organising the projects:
After defining the direction and scheduling, it is essential to take the stage which can cover the project. Good infrastructure is the possible outcome of this planning (Stem, 2021). Different Microsoft software will be used to make a digital classroom where a teacher can take classes for the students who will come to the classes physically and for those students who will participate through an online platform. There should be eight classrooms for the project where the Microsoft office team will arrange all the equipment which are required for making a digital hybrid classroom. The Microsoft team members will provide those instruments. HY-flex teaching strategy will be used. Different types of equipment are necessary for this type of teaching method to teach the students who are participating in the classes through an online platform. Several instruments like a Microsoft Teams-capable PC as well as a camera, sensors, and speakers, as well as a controller with HDMI and USB ports. It is estimated that around 60-70 students can physically participate in the classroom whereas more than one hundred students can participate in the class through an online platform. 
[bookmark: _Toc102646239][bookmark: _Toc102764147]Control of stage / Expected quality of the project
The quality of the projects should be object-oriented. Proper monitoring is required to check the progress of the project (Levy, 2018). Any mistake can be a reason for being ineffective. In the project of the digital hybrid delivery process, all the related equipment should be checked properly so that a teacher can continue his classes without facing any hassles. All the computers of UWTSW should be MS enabled and PAT should be tasted by the MS team. All that pieces of equipment should be of premium quality. The organiser of the project should bear in mind that they should make the proper relationship with the suppliers to get premium quality supplies. Moreover, a final test should be required before completing the project.
 
[bookmark: _Toc102646240][bookmark: _Toc102764148]Budget of the project
Cost management is essential for the success of a project (Musarat et al., 2021). An estimated cost should be analysed in advance before making a project. It helps to build up a standard and an individual can understand whether –is it effective to invest in a project. Proper cost analysis also increases transparency between a project organiser and the individual for whom a project is launched. The approximate cost of this project is around £200,000 for making this project. The main cost is for digitalization.
 
[bookmark: _Toc102646241][bookmark: _Toc102764149]Assessment of the elements of project management 
[bookmark: _Toc102646242][bookmark: _Toc102764150]Assessment of the objective of the project
Before starting a project, it is very essential to know about the purpose of the project. The framework of PRINCE2 is used to develop the planning and organising of the whole project. This framework illustrated the possibilities of the project. As it is noticed that the University of Wales Trinity Saint David (UWTSD) London campus wants to change their teaching style (Al-Rubajei et al., 2018). They emphasize teaching on the online platform along with traditional classrooms to ensure maximum participation of their students. In the pandemic, it becomes a much more challenging issue to attend the classes for the students. That is the reason why this project is going to be developed to ensure the participation of the students. So, this project can be considered a virtual delivery system project. The project's major goal is to create a hybrid/hyper flex classroom for UWTSD London students that can accommodate five hundred students in each class. The main purpose of this hybrid classroom is to encourage students to return to the traditional classroom along with online classes. 
 
[bookmark: _Toc102646243][bookmark: _Toc102764151]benefits of the projects:
A project should have some outcomes which cause benefits for some people (Fageha, 2013). That is the reason why a project is built. If the current project is analysed, this project is developed to ensure the participation of the students. During and after the pandemic, the number of students decreases in the classroom. Thus, why the UWTSD has decided to make a hybrid classroom to ensure students' participation. In this classroom, students can participate in the class both physically and through an online platform. Over five hundred students will benefit from eLearning as a result of this project. This project will help the UWTSD to bring back their students and increase their attraction to the classes. Today it is noticed that most the students are frustrated because they are not getting direction and motivation from their teachers. The level of relationship between students and books is decreasing day by day. This project helps to build up the relationship again. The students will get their traditional interest in education by engaging themselves in the physical classroom. So, if the project becomes successful, every stakeholder will be benefited. Moreover, a risk chat is developed to figure out the risks which are associated with the project and necessary steps are taken to minimize those issues. 
[bookmark: _Toc102646244][bookmark: _Toc102764152]Illustrating the scope of the project
Today it can be noticed that students are out of the institutions due to the reason of pandemic (Mira et al., 2013). A major portion of the students is not coming to the school from the very beginning of the pandemic. Students become dependent on online classes. This trend decreases the quality of education. So, many institutions are trying to bring back their students by implementing several strategies. The University of Wales Trinity Saint David (UWTSD) wants to return their students to the classroom. That is the reason why they need to arrange an environment in the classroom so that they can ensure the participation of most of their students. The project of the virtual delivery system is so effective as the aim of this project is to ensure the participation of the students both physically and virtually. If this project becomes successful, participation in the traditional classroom will increase day by day. 
At the initial stage, teachers of the UWTSD prefers on only virtual classes but now they recommend their students to participate in the physical classroom to increase their attraction to the classroom. 
[bookmark: _Toc102646245][bookmark: _Toc102764153]The impact of the changes that have transpired is depicted.
The project will play a significant role here. The framework of PRINCE2 augments the operation of the project. This framework shows the objectives of each stage of the project. This project will bring more students physically into the classroom. There are eight classes where the MS team will arrange modern technologies where a teacher can take classes for both the students who are physically attending the classroom and for those students who will virtually attend the classroom. It is estimated that eight hundred students can participate in the class both in physically and virtually. The administration also prefers this project to increase the participation of the students. There are many challenges associated with the project, but the project organiser has skilled employees and work experience in making this type of project. So, those challenges will be faced in a highly effective way by the event organiser (Benser, 2012). At least, the number of participants will increase. 
[bookmark: _Toc102646246][bookmark: _Toc102764154]Risk of the project/ Project constraints 
Every project has to face some risks because risks are everywhere in the project. That is the reason why it is very essential to sort out those risks and take essential steps to minimize those risks. Proper risk management is used as a tool of guideline here. If the risks are not evaluated, a project will not get successful. The virtual delivery system project of UWTSD also has some risks. First, the world is still facing pandemic effects. That is the reason why still no educational institution can make an environmentally friendly classroom. The second reason is to ensure the proper safety of the students from pandemics by the authority of the UWTSD. Another risk is that many students cannot afford to buy those instruments for their classes. So, it is not so easy to get the students (Edward, 2013). Finally, the project has to be done within the schedule. All those constraints should be assessed before developing a project and necessary steps are to be taken by the authority. Otherwise, the project cannot touch its goal. 
[bookmark: _Toc102646247][bookmark: _Toc102764155]Measurability / The probability of success
The outcome of the project should be measurable. That is the reason why an individual want to pay for the project. As it is said that the major goal of this project is to ensure the participation of the students, the outcome of this project should be object-oriented. It is estimated that after organising this project, around 80% of students will participate in the class. Day by day the number will increase. This project will be much more effective to build a student-friendly environment in the classroom. 
[bookmark: _Toc102646248][bookmark: _Toc102764156]Gantt chart of the project management 
Gant chart is used as a systematic tool which is used to graphically presents the schedule of the project. From a Gantt chart, a project management team can understand what they should do within the period of time. That is the reason for why a Gantt chart is developed. A Gantt chart is developed by the project organiser of the virtual delivery system project classroom for UWTSD for hybrid classroom. 
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Figure: Gantt chart of project management schedule of UWTSD
 
In this Gantt chart, it is illustrated that the journey of this project management started in January with the initial research of this project. The function of managing the stage is allocated from 15-01-22 to 25-01-22. By this time, the project management team will develop physical outlet of the classroom and proper steps will be taken from 26-01-22/20-02-22 for making virtual classroom. Team MS will assist in this regard. A list of equipment of virtual classroom will be sorted out in this period. That equipment will be arranged within the period. In the meantime, the progress of the project will be informed to the teachers. After the arrangement of those equipment, 15-03-22 to 01-04-22 will be kept setting up the final outlet of the hybrid classroom. It is the most crucial stage of the project because it is the stage where a proper connection is built up with the physical and virtual classroom. Finally, last few days are kept of checking the whole project. The project management team can take necessary steps if they find any mistake in their project. 
[bookmark: _Toc102646249][bookmark: _Toc102764157]Resource of the project management 
Resources of a project management are the combination of tangible and intangible supports which are required for effectively making a project. Those resources may vary from project to project. The probability of success of a project heavily depends upon the availability of those resources. Any lacking those resources may lead the team into the failure. In this report, four main types of resources are illustrated in here.
Human resources: Employee and the team members of a project management team are the main elements in this segment. Diverse types of stakeholders are also a part of element of human resources. In this project- 10 skilled members of the event management team are recruited in different task of this project. MS team is also an essential supplier of this team. So, they are also playing a significant role in here. 
Material resources: For making a hybrid classroom, different types of materials are used. Good physical outlet is essential for making the classroom. Moreover, many technical equipment such as microphones, camera, digital sound system, monitor and MS supported classroom are the main materials of the classroom. That equipment is required for ensuring the participation of eight hundred students in each class. 
Financial resource: Without proper financial support, it is not possible for an event management team to make a meaningful project. An approximate budget should be estimated to figure out the cost of each operation of the project. In this project, the approximate budget is £200,000. The staffing cost, resource collection- all are included in here. 
Time resources:  A proper scheduling is essential so that every member of the team can understand what they have to do within a period of time. The lifespan of the project is around 4 months. The operation of developing the whole project is divided into several parts. A Gantt chart is shown in this report where the proper scheduling is illustrated. The task and steps of each member of the team is also included in the chart. For making an event effective, there is no alternative to time and cost management. 


[bookmark: _Toc102646250][bookmark: _Toc102764158]Conclusion 
The role of project management in the twenty-first century cannot be summed up in a single term. In that instance, it is critical to figure out why the project is being developed. To get the desired result, various strategies are used in a project. Different approaches are used as a guideline tool in this article. A virtual delivery system project is developed in this report. During the development of this project, the well-known PRINCE2 model is used. This report examines the project from all angles and illustrates the right construction of the project planning. Finally, it considers all elements of the program.
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