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[bookmark: _Toc159228697]Executive Summary 
India-England culture regarding the hospitality industry is examined in this report. Power distance, individualism, and leadership style differ according to the GLOBE Project. Intercultural hospitality leadership involves communication, decision-making, positions, and duties. Practical Hotel Management Team recommendations include cross-cultural training, effective communication, leadership courses, and team-building. This will promote workplace unity and teamwork as Indian workers join the London team. 
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[bookmark: _Toc159228698]Introduction
In this task, intercultural hospitality leadership is compared between England and India. It will compare performance orientation, assertiveness, and power imbalance between the two countries utilising the GLOBE Project's culture and leadership study. The Inclusivity Hotel & Spa in London hires Indians, therefore the study will evaluate intercultural team management. These challenges can be resolved with cultural sensitivity training, excellent communication, and cross-cultural team building. Intercultural leadership in hotels is examined here. 



















[bookmark: _Toc159228699]Analysis 
[bookmark: _Toc159228700]Culture overview (key differences) 
Hofstede Insights' quantitative cultural dimension study help to contrasts England and India. India's 77 Power Distance score promotes hierarchical power, while England's 35 favours flat structure.  England's 76 Individualism score shows a free-spirited, successful culture. The 24 score in India emphasises collaboration above individual goals (Hofstede Insights, 2023). England's 66 score shows a greater desire for personal accomplishment, whereas India's 56 shows a more balanced approach. Uncertainty England's 35 score reflects a small preference for organised workplaces, while India's 40 indicates a greater aversion to ambiguity. 
	Hofstede Insights

	
	England
	India

	Power Distance
	35
	77

	Individualism
	76
	24

	Motivation towards achievement and success
	66
	56

	Uncertainty avoidance
	35
	40

	Long-term orientation
	60
	51

	Indulgence
	69
	26



India's 51 Long-term Orientation score is more balanced than England's 60, which prioritises future planning and investment. India's 26 emphasises discipline, while England's 69 emphasises excess. The figures show how cultural differences affect English and Indian attitudes, behaviours, and social standards (Hitchen et al., 2023). At London's Inclusivity Hotel & Spa, which integrates Indian staff to create a peaceful, inclusive workplace that respects and exploits cultural diversity, cross-cultural management involves understanding and managing these disparities. 


[bookmark: _Toc159228701]Comparison using Globe Project 
The GLOBE Project's culture and leadership research contrasts India and England. India regularly outperforms England culturally. 
Culture visualisations
India earned 6.05 practice and 5.94 value in Performance Orientation, topping England's 4.08 and 5.9. The Indian culture values achievement and perfection. England is less strategic and future-focused than India (5.6) and value (5.49). India values compassion and relationships more than England, scoring 5.43 in practice and 5.28 in value. This displays India's people-focus (Globeproject.com, 2020). Women are less equal in India (4.51) than in England (5.17). In both countries, Power Distance ratings reflect hierarchical structure approval. India's practice and value scores (5.47 and 2.64) are higher than England's (5.15 and 2.8), indicating power distance acceptance.  India avoided uncertainty better than England (4.65 and 4.11) in practice (4.73) and value (4.62). It appears Indians like order and clarity (Brooks et al., 2022). 
	GLOBE Project's results (Culture Visualization)

	
	England’s score
	India’s score
	Average Global Score

	
	Practice score
	Value score
	Practice score
	Value score
	

	Performance orientation
	4.08
	5.9
	4.25
	6.05
	5.94

	Assertiveness
	4.15
	3.7
	3.73
	4.76
	3.82

	Future orientation
	4.28
	5.06
	4.19
	5.6
	5.49

	Humane orientation
	3.72
	5.43
	4.57
	5.28
	5.42

	Institutional collectivism
	4.27
	4.31
	4.38
	4.71
	4.73

	In-group collectivism
	4.08
	5.55
	5.92
	5.32
	5.66

	Gender egalitarianism
	3.67
	5.17
	2.9
	4.51
	4.51

	Power Distance
	5.15
	2.8
	5.47
	2.64
	5.17

	Uncertainty avoidance
	4.65
	4.11
	4.15
	4.73
	4.62
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Figure 1: Culture visualisation in India
Source: (Globeproject.com, 2020)
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Figure 2: Culture visualisation in England
Source: (Globeproject.com, 2020)
Leadership Visualisation 
Leadership ratings show charismatic leaders in both countries. India scores 5.85, matching the global average of 5.83, while England scores 6.01. Team-oriented leadership ratings in England and India are 5.71 and 5.72, well above the global average of 5.76. England leads more anticipatively than India (5.57 vs. 4.99) (GLOBE Project, 2020). India has a higher Humane-Oriented Leadership score (5.26) than England (4.9), highlighting compassion and human interactions English leadership is slightly more autonomous and self-protective. 
	GLOBE Project's results (Leadership Visualization)

	
	England’s Score
	India’s score
	Average Global Score

	Charismatic
	6.01
	5.85
	5.83

	Team Oriented
	5.71
	5.72
	5.76

	Participative
	5.57
	4.99
	5.33

	Humane Oriented
	4.9
	5.26
	4.89

	Autonomous
	3.92
	3.85
	3.85

	Self-Protective
	3.04
	3.77
	3.47
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Figure 3: Leadership visualisation in India
Source: (Globeproject.com, 2020)
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Figure 4: Leadership visualisation in England
Source: (Globeproject.com, 2020)
[bookmark: _Toc159228702]The challenges of intercultural leadership
Communication Styles: India and England communicate differently. Team confusion may result from Inclusivity Hotel & Spa's communication methods (Nazarian et al., 2023). The Indian team's oblique manner may hinder information flow because English teams speak directly. 
Decision-Making: Power distance and assertiveness differences can cause intercultural team conflict. English team members who seek collaborative decision-making may struggle with Indian hierarchical team members (Saikia, 2023). Leadership style differences may hinder initiative execution. 
Roles and Responsibilities: Cultural authority views may affect organisational and individual contributions. Hotel event English team leaders can operate together without hierarchy. Indian team members may want stronger responsibilities and reporting boundaries, producing confusion and coordination issues. 
Work Expectations: Intercultural teams struggle with time management, punctuality, and prioritisation due to diverse perspectives. The English team's long-term focus and the Indian team's balance may clash throughout project planning (Dasgupta and Mahn, 2023). Employment expectations can cause conflicting priorities and hospitality project delays. 
Intercultural hospitality leadership faces communication, decision-making, position and duty problems, and job expectations. The Inclusivity Hotel & Spa shows how these limits affect intercultural teams' daily operations, emphasising the need for nuanced understanding and skilled management to ensure seamless collaboration. 
[bookmark: _Toc159228703]Conclusion 
The GLOBE Project identified subtle power distance, personality, and leadership variations between India and England. Multicultural hospitality leaders must understand these differences. Management of intercultural teams is hindered by communication, decision-making, roles, and job expectations despite these challenges, the Hotel Management Team suggests cross-cultural training, effective communication, leadership courses, and team-building. These techniques can help the Inclusivity Hotel & Spa integrate Indian staff into London by promoting peace and inclusion. 


















[bookmark: _Toc159228704]Recommendations 
· Cross-Cultural Training Programs: Offer rigorous cross-cultural training to all team members. The training should cover communication, decision-making, and work expectations (Christiansen, Branch and Karmowska, 2020). Indian and English team members can learn about cultural differences and reduce conflict during these training sessions. 
· Clear Communication Protocols: Reduce communication style assumptions with specialised team communication procedures (Maheshkar and Sharma, 2018). This contains meetings, feedback, and project update criteria. A structured communication framework can help the Hotel Management Team communicate and promote intercultural harmony. 
· Team-building activities: Promote intercultural understanding and cooperation. Through cultural exchange meetings, team members can appreciate variety and understand one another (Abramson, Moran and Harris, 2018). Casual conversations may help the Hotel Management Team work well together and reduce conflict. 
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