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Introduction
Financial management is the strategic planning and management of an organisation’s finances to better align with its financial status. The report aims to assess the financial position of General Electronics over a five-year period and evaluate the challenges impacting the long-term viability. It incorporates financial management tools like ratio analysis, corporate failure prediction, working capital evaluation, and investment appraisal techniques to assess the weaknesses and identify opportunities for improvement. Based on these findings, the report provides a strategic financial restructuring plan aiming at restoring profitability, strengthening liquidity, and enhancing shareholder value. The report also considers ethical, governance, and international implications relevant to financial decision-making. 


Financial Health Analysis 
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[image: ]
[bookmark: _Toc215060435]Figure 1: Profitability Ratios of GE
Ratios such as gross profit and net profit define a business's profitability by revealing the profits after direct costs or profits after all the associated expenses, respectively (Heliani, et al.,2023). The gross profit ratio of General Electronics has been generally strong, and there has also been a significant improvement in the ratio to 28.9% in 2024 as compared to 23.2% in 2023, which means that it has better production costs and is able to sell at higher prices. However, there is a dip in 2023 which demonstrates the difficulties in cost management caused by the increase in the cost of raw materials or labour. The net profit ratio was analysed as dropping significantly, decreasing to -6.09% in 2024 compared to 6.28% in 2020, but still better than -23.2% in 2023, as during the period, its operation costs were high, which reduced its profitability. The net profit decreases in terms of inefficiency in cost control due to a rise in the cost of debt or a decline in the revenues of operations. Although the gross profit margins are stable, the negative net profit show that the company is not able to record profits out of the revenue earned. To maintain profitability in the future, the rise in cost control and the decrease in debt costs will be essential.
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[bookmark: _Toc215060436]Figure 2: Liquidity Ratios of GE
Liquidity ratios such as current ratios define the efficiency of a company to effectively pay its short-term debt using current assets (CFI, 2025).  The current ratio of General Electronics ranged between 1.532 in 2024 and 1.821 in 2020, which is above one every year, indicating that the firm has sufficient assets to meet its short-term obligations. However, the decrease is minimal over time, which reflects a more restrictive liquidity. A more conservative measure of liquidity expressed through the acid test ratio decreased from 1.150 in 2020 to 1.031 in 2024. Even though the company is at a value above the critical threshold of 1, the downward trend implies that the company is increasingly relying on inventory to settle its obligations, which may be dangerous in case the inventory turns less liquid or less marketable. It can be said that liquidity position is not excellent, and, as the ratios are going down, it is necessary that the company should become more efficient in using its working capital and making sure that the liquid assets can meet the liabilities without excessive dependence on stock.
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[bookmark: _Toc215060437]Figure 3: Efficiency Ratios of GE
The receivables turnover ratio reflects the collection efficiency of an organisation, while the inventory receivables ratios reflect the number of times a firm sells and replaces its inventory over a period (Binsaddig, et al., 2023). The receivables turnover days amounted to 106 days in 2024 as compared to 77 days in 2020, indicating that General Electronics is taking a longer time to collect its payments. This even shows that the firm's credit policies and efficiency to collect payments from their customers effectively may be declining, as it caused cash inflows to slow down. The inventory turnover days have been fluctuating, which was highest in 2022 with 131 days and then dropped to 103 days in 2024, which can be seen as an improvement in inventory management. An increase in inventory turnover in 2022 indicates that there could be a problem with overstocking or a fall in demand, whereas a decrease in 2024 indicates increased efficiency in terms of inventory turnover. It can be reflected that the firm showed progress in inventory management, but the growth in the number of days in receivable demonstrates that the company need to improve the management of the credit terms and quicker payments of the outstanding ones to prevent the issue of cash flow.
[bookmark: _Toc215057623]Gearing Ratios 

[bookmark: _Toc215060438]Figure 4: Geering Ratios of GE
Debt to equity ratios are a type of gearing ratios which help the firm make decisions based on comparing the debt and financial liabilities against the shareholders’ equity (British Business Bank, 2025).  The debt-equity ratio of GE was not high and increased insignificantly between 0.056 in 2020 and 0.078 in 2024, indicating a low risk of using debt financing. This low leverage is good in minimising the financial risk during uncertain market situations. On the other hand, Interest coverage ratios show the ability to cover the interest payments associated with the current debts (CFI, 2025). This ratio of GE is much worse, as in 2020, it stood at 26.207, but it amounted to -4.551 in 2024, indicating that the company is no longer able to meet its interest bill through operating profits. This sharp reduction is challenging and hence indicates that the company is struggling hard to service the debt. The poor coverage ratio even shows that the company might not be performing well with regard to a high debt ratio in relation to its earnings before interest and taxes (EBIT). To prevent financial distress, the company needs to act to lower the interest rates so that it can increase its profitability. 
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[bookmark: _Toc215060439]Figure 5: Investment Ratios of GE
Investment ratios are important for investors as they help them in investment decision-making, with return on equity reflecting efficiency to generate profits from shareholders’ equity (Mudzakar and Wardanny, 2021). General Electric has seen a sharp decline in the turnover of equity (ROE) from 12.31% in 2020 to -15.69% in 2024, stating that the entities are not yielding profit to the shareholders and there has been a destruction of shareholder value. This adverse growth trend outlines a serious problem in terms of profitability and capitalisation. The earnings per share (EPS) have also reduced significantly, with -1.85 in 2024, compared to the return of 2.78 in 2020, which indicates that the company is failing to offer a good payback to the shareholders. The fall in EPS and ROE is an indicator of the general poor financial performance of the firm, and shareholders are experiencing a negative pay-off. This even indicates the need to focus more on boosting profitability, ensuring costs are well managed, and also making efforts to rebuild investor confidence. 
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[bookmark: _Toc215060440]Figure 6: Cash Flow Ratios of GE
Cash flow ratios include operating cash flow and cash flow margin, which reveal the amount of cash generated by a company from its business operations and the efficiency to convert revenue into cash (Gurung, 2024). The operating cash flow ratio indicates that the company decreased its ability to cover short-term liabilities by the operating cash flow, as depicted by the value of 0.409 in 2020 and 0.094 in 2024. This decline indicates an inefficient operation and cash generation, which is caused by the worsening profitability and a higher financial burden. The cash flow margin is also lowering drastically when compared to 11.94% in 2020 to 3.75% in 2024, showcasing that GE is not earning as much cash as compared to its sales. Such a decline in the ratios of cash flow is an indication that the firm might have some problems paying for operations or maintenance of debt in the future. Therefore, it should emphasise enhancing its cash flow by improving profitability and management of working capital to continue with its operations without having to heavily depend on external financing.
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[bookmark: _Toc215060441]Figure 7: Altman Z Score of GE
Altman Z Score is a popular corporate failure prediction model which measures the chances of a company going bankrupt in the next two years, and it uses five different ratios for this measurement, where a score above 3 reflects good financial health (Gurung, 2024). GE has a Z-score of 3.49 in 2024, which positions it in a safe zone as per the lower chances of bankruptcy. It amounted to 3.60 in 2020 and is indicative of a drop in financial health. The score reduced to 2.78 in 2023, which was 3.32 in 2021, which is more cautious and caused by the fact that the EBIT to total assets (C) ratio has decreased significantly, and in 2024, it is -0.047, which indicates that the company is making ineffective use of its assets to generate profit. Also, the working capital to total asset ratio (A) has diminished from 0.289 in 2020to 0.260 in 2024, respectively, which highlights a slight liquidity fall. The retained earnings to total assets ratio (B) is still good at 0.645 in 2024, and this indicates that the company has retained earnings that are large in terms of its asset base, which is a good indicator.
Therefore, it can be said that the Z-Score of General Electronics indicates a moderately low probability of bankruptcy but the decrease in the past years could be attributed to increasing financial strains and profitability and liquidity problems. It is important to deal with the underlying problems of its business to have a healthy Z-score and reduce the chances of financial distress in the future.
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[bookmark: _Toc215060442]Figure 8: Cash Operating Cycle
(Source: CFI, 2025)
Working capital management is a critical business area which requires a strong focus in order to maintain stability in the present as well as in future. Managing working capital involves using the short-term assets of an organisation in order to ensure that day-to-day operational expenses, along with short-term debts, can be managed (ACCA Global, 2025). Further, the cash operating cycle is one of the most important aspects associated with the process of working capital management, as it reflects the number of days taken by an organisation to convert the investments made in inventory and other resources into cash from sales. In other words, it evaluates the number of days a business takes to receive inventory, sell it and collect the cash (CFI, 2025). The chart below shows GE's effectiveness in managing its working capital over a period. 

[bookmark: _Toc215060443]Figure 9: Cash Operating Cycle of GE
It has been analysed that the cash operating cycle is 115 days in 2024, which is better than 140 days in 2022, showing that the company has been able to reduce its cycle through a better inventory turnover and lessening the time taken to receive payments. In 2024, days inventory outstanding came down by a few days to 103 days, which is a positive indication of improved inventory control and turnover. However, the days' sales outstanding have risen to 106 days in 2024 compared to 98 days in 2023, indicating that the rate of receivables collection has slowed down, and the liquidity has come under pressure. The longer days' sales outstanding show that GE is getting slower in receiving money from customers due to a more lenient credit policy or inefficiencies with the collection process. Also, days payable outstanding rose to 94 days in 2024 compared to 64 days in 2023, indicating that the company takes more time to pay its suppliers (Refer to Appendix). This may help in the short term to give the company more time to pay its bills, but it may impact its relationship with suppliers in the long run. 
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1. Enhance Inventory Control: The company need to improve the Days Inventory Outstanding (DIO) based on the high rates in 2022 (Refer to Appendix). Therefore, the application of Just-in-time (JIT) inventory systems is suggested as it helps keep inventory aligned with the actual demand, which will reduce the holding periods and resultant costs (Choi, et al., 2023). Also, the company would be able to adjust the inventory proactively by enhancing demand forecasting and keeping the necessary volume of stocks in use.
2. Fast Track Receivables Collection: General Electronics is experiencing difficulties in collecting payments from customers effectively, and hence, it needs to restrict its credit policy and require a review of the terms of payment. Moreover, on-time or early payments would be encouraged with the help of discounts to receive better cash flows (Allianz, 2025). Automated invoicing and reminders would also make the process less time-consuming and minimise waiting time when collecting payments, which would enhance liquidity. 
3. Optimise Payables Management: Days Payable Outstanding needs to be increased to enhance liquidity in the short run, and hence, requires maintaining a balance between this and healthy supplier relationships. General Electronics is suggested to re-negotiate the terms of payment with suppliers to find a balance between good cash flow and good relationships. Utilising the case of early payment discounts may assist the company in cutting costs and enhancing the goodwill of suppliers so that operations are not hampered.
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The most effective solution to liquidity problems is short-term bank loans that have ready access to funds. They are associated with higher interest rates, and due to that, they are very costly when used on a regular basis (ACCA Global, 2025). Another viable option that the firm may adopt is invoice discounting, in which it sells its invoices to a third-party financier at a discount to receive instant cash. This alternative has the potential to enhance liquidity without incurring any long-term debt, although it reduces profitability (Tradewind, 2025). Also, supplier trade credit enables the company to pay later, hence releasing short-term cash (ACCA Global, 2025).  However, making these terms of payment for a long period might harm relations with suppliers and become a drawback in further negotiations. The short-term funds are good in filling temporary cash flow gaps, but they may cause increased financial expenses and eventual dependence on external debt.
[bookmark: _Toc215057631]Long-Term Financing
The long-term loans may give General Electronics the stability it needs when investing more and making improvements in its operations. These loans have lower rates of interest as compared to short-term financing and offer the company a longer time to repayment (Experian, 2025). However, they add to the long-term debt burden of the firm, which may put strain on the profitability of the company should the company fail to enhance efficiencies in its operations. The equity financing by issuing shares may bring in a huge amount of capital without the issue of debt, but it is accompanied by the disadvantage of weakening the equity of the existing shareholders (Capstone Partners, 2023). The other option would be to use retained earnings, which would not increase debt or dilution of ownership. The retained earnings of the company are large and can be invested back into the operations, enhancing liquidity without attracting extra financing expenses.


Strategic Financial Restructuring 
It has been seen that GE is facing growing financial distress considering declining profitability, negative net margins, reduced return on equity, and a steep deterioration in interest coverage. The analysis revealed that GE’s interest coverage ratio declined from 26.2 in 2020 to -4.55 in 2024 reflecting that earnings are not sufficient to meet interest expenses. Furthermore, the liquidity position also weakened along with receivable days rising to 106 days, and operating cash flow declining significantly. Moreover, GE’s working capital cycle is rising to 106 days leading to restricting the firm’s ability to self-finance operations. These trends reflect structural inefficiencies in GE’s product portfolio, international operational footprint, and capital structure. Therefore, a comprehensive strategic financial restructuring is required for stabilising GE’s finances and restoring long-term competitiveness. This financial restructuring is known as a process of rearranging a firm’s debt, capital structure, and finances for improving financial health and performance, and hence often avoids liquidation (Colliard and Gromb, 2025). 
Financial Restructuring Options
· Divestiture of non-core or underperforming units: A divestiture is a disposal of a firm’s business unit or assets through a sale, closure, exchange or bankruptcy (Vidal, 2021). GE by planning a divestment and financial restructuring amongst some consumer electronics segments can help in immediately unlocking the cash and minimising inventory carrying costs. The sale proceeds can be useful in paying down the interest-bearing debt or investing in high-growth assets like energy-efficient electronics or smart devices. Therefore, it can redirect managerial attention along with marketing investment towards a profitable flagship product, and hence can improve gross margins as well as stabilise the declining net profit trend. 
· Merger or Strategic partnership: A merger is considered with a company absorbing another firm into a single entity, whereas, a strategic partnership is known as a formal collaboration between the companies to focus on a common goal without having a full merger (Sinnawi, 2018). GE’s global supply chain has become increasingly costly because of currency movements and inflation. Moreover, receivable days are continuously rising reflecting weaker customer payment performance. Therefore, entering into a strategic partnership with a larger electronics producer can help GE to leverage shared procurement, consolidated logistics, and joint product development. For example, partnering with a firm having strong semiconductor supply agreements would help GE to stabilise production costs, enhancing gross margin, strengthening credit rating, and hence lower interest rates for refinanced debt. 
· Debt restructuring and refinancing: Debt restructuring results in altering the terms of an existing loan due to financial issues to avoid default, whereas, refinancing is concerned with replacing an old loan with a new loan under better terms (Paterson, 2017). Debt restructuring is useful for GE considering its negative interest coverage rate as the firm can renegotiate its short-term debt by extending maturities or converting some loans into long-term debt with lower interest rates. This would help the firm with ease interest payments, and also minimise pressure on operating cash flows. 
Impact on Shareholder Value, Debt Structure, and Operational Flexibility
· Shareholder Value: It can be analysed that divestiture of a loss-making unit can help in immediately improving net profit margins and could boost EPS. This reflects reversing the downward trend of 2023 and 2024. Further, a merger can help in expanding GE’s market access as well as increase technological competencies would help in supporting long-term share price appreciation. Moreover, debt restructuring is useful in minimising the interest expenses of the firm along with stabilising future earnings (Jiang, et al., 2019). Therefore, these actions can help in rebuilding investor confidence as well as reversing declining ROE leading to effective valuation multiples and increased investor sentiment. 
· Debt Structure: It has been seen that the firm is concerned with a conservatively leveraged capital structure with a debt-equity ratio of 0.078 in 2024. Therefore, restructuring will help in maintaining the capital structure of GE by minimising reliance on high-cost borrowings (Brown, et al., 2021). Divestiture proceeds can be allocated to debt repayment that results in minimising leverage and improving the weak financial ratios. Refinanced debt with extended maturities will also help in dealing with limited operating cash flow and hence easing the financial distress. 
· Operational Flexibility: It has been assessed that restructuring is useful in enhancing operational flexibility by realigning resources, streamlining processes, and enabling quicker adaptation to changing market conditions (Jerab and Mabrouk, 2023). General Electronics’ operational flexibility can be enhanced through restructuring in terms of reducing managerial burden from unprofitable divisions, freeing up cash, as well as enabling investment in core technologies. Furthermore, a merger can help in expanding GE’s ability to optimise supply chains, innovate, as well as access new markets. Moreover, improved liquidity through divestiture will help General Electronics to minimise its reliance on supplier credit that results in the current high days payable outstanding at 94, and hence lead to improved relationships across the supply chain networks. 
International and Ethical Considerations
While undertaking a financial restructuring strategy, international factors play an important role for firms like General Electronics that operate across multiple jurisdictions. At the time restructuring involves refinancing, asset sales, or reorganising global operations, the firm needs to consider tax implications arising from various national frameworks. These involve potential exposure to double taxation, compliance with international standards on tax transparency, as well as variations in corporate tax rates. However, in order to avoid aggressive tax avoidance practices, ethical tax behaviour is required in alignment with global governance expectations to maintain regulatory trust (Payne and Raiborn, 2018). Furthermore, during restructuring, currency fluctuations create challenges. It has been seen that if GE divest assets or raises financing in foreign currencies, an adverse exchange rate movement could lead to minimising the proceeds value or enhancing repayment burdens. Therefore, implementing hedging strategies, matching currency-denominated cash flows, and centralised treasury management can help in protecting financial forecasts and stabilising earnings (Deloitte, 2025). 
Moreover, inflation also results in adding complexity to restructuring by rising input costs and unstable pricing levels that can impact contract pricing, asset valuation, and long-term investment decisions. Thus, GE can renegotiate contracts, adopt adaptive pricing, or diversify supplier locations to safeguard profits. Furthermore, in consideration of an ethical standpoint, restructuring needs to consider stakeholder welfare involving maintenance of fair treatment of suppliers, managing layoffs responsibly, communicating transparently, and upholding environmental commitments (Malapur, 2024). This can not only help in protecting the firm’s reputation but also lead to strengthening long-term sustainability. 



Investment Appraisal and Capital Budgeting
Investment appraisal is also known as capital budgeting is a critical process of a business for evaluating the potential long-term investments or projects, and making decisions based on their profitability (Kengatharan, 2018). The primary goal is to select the projects that will generate the best returns, maximise shareholders’ wealth, and align with the firm’s long-term goals and strategic objectives with the limited resources. The evaluation of the three investment proposals that are Project A, B, and C requires a systematic application of capital budgeting tools for evaluating their financial viability, as well as alignment with the firm’s constrained investment capacity. Considering the firm’s deteriorating profitability, strained liquidity, and increasing financial risk, the decision-making needs not only to prioritise value creation but also to consider the project-specific risk and cash flow timing. Therefore, the concerned section evaluates each project using Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR) before making recommendations regarding the most suitable option under a capital rationing limit of £60 million. 
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[bookmark: _Toc215060444]Figure 10: Investment Appraisals of Projects A, B, and C
Payback Period: PBP helps in measuring the capability of each project in recovering its initial investment through operating cash flows considering the time period (Sam, 2025). This liquidity-focused measure is important for the firm’s recent declines in the operating cash generation as well as the tightening working capital position. It has been seen that Project A has the fastest payback period of 3.40 years reflecting that it recovers the £40 million cost relatively quickly and hence provides earlier cash flow relief. Similarly, Project C follows closely with the payback period of 3.60 years which is slightly slower but remains within an acceptable range for large-scale capital projects. On the other hand, Project B is reflecting a poor performance with a payback period of 5 years reaching the breakeven at the end of the project life. This longer recovery time results in enhancing the risk of liquidity along with minimises flexibility to deal with the financing or market challenges. Therefore, Project A reflects a better payback period, and is followed by Project C. However, Project B is less suitable for the firm associated with declining cash reserves. 
Accounting Rate of Return: ARR is a capital budgeting method that focuses on profitability derived from accounting earnings rather than the cash flows (Gnap and Pitera, 2023). Considering the initial investments of £40 million, £30 million, and £50 million for Projects A, B, and C, and the average annual profit of £10.8 million, £6 million, and £15 million, the strongest accounting performance has been ascertained with Project C at an ARR of 60%. On the other hand, Projects B and C have 54% and 40% ARR respectively. Further, Project A also performs well considering reinforcing its position as both a profitable and relatively stable project. However, Project B has the weakest ARR amongst the three projects, and hence reflects the modest and unvarying annual cash flows that fail to produce a high return in relation to the committed capital. Thus, the concerned method favours the firm’s investment in terms of profitability, and hence Project C is considered the most profitable and viable project as compared to A and B. 
Net Present Value: It has been analysed that discounted cash flow analysis focuses on offering more reliable guidance for investment selection by considering NPV as the strongest metric. This is because it measures absolute value creation for shareholders in present-value terms (Pivorienė, 2017). It helps in analysing the profitability of a project by deducting the present value of cash outflows from the present value of cash inflows. With the application of a 10% discount rate, the NPV calculated for Projects A, B, and C is £1.32 million, -£7.26 million, and £4.23 million respectively. This reflects that Project C has the highest NPV reflecting that it generates the greatest economic benefits for General Electronics despite requiring the largest initial capital. Further, Project A also provides a positive NPV of £1.32 million demonstrating that it also adds value but to a lesser extent. Whereas, Project B has a negative NPV reflecting that the project will generate a loss in the near future and will destroy shareholder value, and hence should not be considered. It has been seen that NPV helps in value creation after accounting for risk and considering the time value of money, and hence, Project C is considered the most viable option and is followed by Project A. 
Profitability Index: PI under capital budgeting techniques is mainly important under capital rationing because it helps in measuring value created per unit of investment (Purnamasari and Adriza, 2024). It leads to assessing the project’s profitability by comparing the present value of future cash flows to the initial investment. It has been seen that Project C attains the highest PI of 1.08 indicating the present value of cash inflows of £54.23 million in comparison with the initial investment of £50 million, and represents more profits with the PI more than 1. The same has been followed by Project A with a PI of 1.03 reflecting positive value creation but lower than Project C. On the other hand, Project B has a PI of 0.76 which is lower than 1 reflecting loss generation and hence it can result in destroying value. Considering the limited capital conditions, PI helps in providing a crucial aspect for comparing projects in relation to the firm’s investment capacity. Therefore, Project C has a higher profitability position and is followed by Project A considering exceeding the threshold value of 1.0 leading to create value. 
Internal Rate of Return: IRR is a financial metric that is useful in estimating the profitability of an investment. It needs to be cautiously treated because of the cash flow nature and patterns (Mellichamp, 2019). The calculated IRR for Projects A, B, and C are 1.21%, -9.09%, and 2.47% reflecting lower rates than the cost of capital of 10%. It has been evaluated that these values are inconsistent with the positive NPVs produced by Projects A and C reflecting that cash flow structures may have a non-traditional IRR behaviour. IRR is considered unreliable for projects with irregular or uneven cash flow profiles, and because it ranks C slightly above A, there is a large difference in NPV and it should not be considered as a basis for selection. However, despite this, Project C has the highest IRR and is outperforming Project B, and hence Project C is considered the most viable project. 
Recommendations: Along with the numerical analysis, cash flow volatility and project risk characteristics need to be integrated into the appraisal. It has been seen that the firm has seen negative net profit margin, rising leverage, and shrinking liquidity. Therefore, the projects that generate early and stable cash inflows need to be considered for mitigating financial stress. It has been seen that Project A is offering relatively stable and moderate annual cash flows leading to a peak early in the overall project life, and hence supporting liquidity. This can help the firm to stabilise its operational financing. Further, Project C is the most profitable amongst the three projects having a substantial year-to-year volatility considering the cash inflows rising from £5 million in year 1 to £25 million in year 4, and then declining to £15 million in year 5 respectively. This volatility enhances risk and also requires greater working capital support but can result in generating higher profits. However, despite stable cash flows for Project B, it generates insufficient returns and hence is not considered in offsetting risk and opportunity costs. Therefore, Projects C and A are considered as the strategically beneficial options considering the former offering higher value creation, and the latter providing greater financial stability. 
While applying capital rationing constraints considering the maximum available investment of £60 million, the GE firm cannot undertake more than one of the large projects. All the possible combinations exceed the limit, and hence the selection of a single project is beneficial. It has been seen that Project B is excluded considering the value and risk-based criteria. Thus, considering options A and C, Project C is a superior option concerning the highest NPV, PI, and ARR. It can help the firm in maximising long-term shareholder wealth in terms of stronger profitability. However, considering the risk-sensitive and liquidity perspective, Project A is beneficial considering the fastest payback period, a smaller upfront funding requirement, and lower volatility that can reduce financial strain and support the short-term solvency of the firm. However, considering Project C offering the greatest contribution to shareholder wealth, it is a recommended investment in terms of prioritising long-term value creation. It can help in attaining superior financial performance along with a stronger contribution to long-term competitiveness and recovery. 


Conclusion 
It can be concluded that General Eletronics is experiencing weakening profitability, rising operational inefficiencies, and tightening liquidity that threaten long-term stability. It has been seen that improving cost control, strengthening working capital, and restructuring debt are essential for restoring financial health. Furthermore, the investment appraisal determines that Project C offers the strongest long-term value, whereas, Project A helps in providing short-term stability. Therefore, by implementing a strategic restructuring plan along with responsible ethical, international, and governance practices, the firm can rebuild shareholder confidence, enhance resilience, and attain sustainable future growth. 
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Liquidity Ratios

Current Ratio	
2024	2023	2022	2021	2020	1.5319506478574272	1.6062935934668752	1.5615804280441441	1.5551947303113194	1.8207509330956493	Acid test ratio	
2024	2023	2022	2021	2020	1.0306271360974408	1.0585176359619728	0.9140123710578224	0.93491307135575474	1.1498690880730877	


Efficiency Ratios

Receivables turnover days	
2024	2023	2022	2021	2020	105.54228004021485	97.744929921490183	75.552675167802548	78.396473083533635	76.857950478297653	Inventory turnover days	
2024	2023	2022	2021	2020	103.11898107766524	99.783042270445378	131.04081350410669	114.51887135837381	100.26127675492218	


Gearing Ratios 

Debt-equity ratio	
2024	2023	2022	2021	2020	7.8103262466934456E-2	8.8329979879275655E-2	7.1846381973577345E-2	6.382338765496523E-2	5.5789799585701925E-2	Interest Coverage Ratio	
2024	2023	2022	2021	2020	-4.5513240107110979	-19.690904893813482	6.6127272727272723	41.083038869257948	26.20745428973277	

Investment Ratios

Return on equity	2024	2023	2022	2021	2020	-0.1569445805166389	-0.54906103286384977	1.5163595448685946E-3	1.9210071426241804E-2	0.1231148320624575	Earnings per share	2024	2023	2022	2021	2020	-1.8542325796743575	-7.6420070011668608	3.2039675667165236E-2	0.39368733754177498	2.77636219678975	


Cash flows

Operating cash flow ratio	
2024	2023	2022	2021	2020	9.3637667334213567E-2	0.15631593317943754	5.0472807232310728E-2	0.18581833781545942	0.40884630382708487	Cash flow margin	
2024	2023	2022	2021	2020	3.7535548864335661E-2	5.9911001600639308E-2	2.0130778202159E-2	6.6959551331278816E-2	0.11939871152469578	



Cash operating cycle	
2024	2023	2022	2021	2020	115.05955579363707	133.05835804253189	139.87420444488413	113.96256716966805	107.82880289513614	
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Altman Z-Score of General Electronics

Particulars Formula 2024 2023 2022 2021 2020
Working Capital(£m) Current Assets- Current Liabilities 84203 97703 121567 120359 147333
Total Assets (£m) 323354] 355872 504163 510348 510290
Retained Eamnings (£m) 208431 232460 330698 330291 324990
Operating Profit or EBIT (£m) -15297] -85301 14548 23253 37267
Market value of Equity (£m) 344697 336938 326839 314094] 302084]
Total Liabilities (£m) 170249 176952 235757 234399 196989
Revenue (£m) 394879 420457 542751 601602 614680
Working Capital to Total assets ratio (A) 0260 0275 0241 0236 0289
Retained Eamnings to total assets ratio (B) 0.645 0.653 0.656 0.647] 0.637]
EBIT to total assets ratio (C ) -0.047 -0.240 0.029 0.046 0.073
Market value of Equity to total liabilities ratio (D) 2.025 1.904 1.386 1.340 1.534
Sales to Total assets ratio (E ) 1.221 1.181 1.077 1.179 1.205
Z Score—
Z Score 1.2A+1.4B+3.3C+0.6D+1.0E 3.49] 2.78] 321 3.32 3.60]
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Investment Appraisal of Project A

Years | Cash flows_(€m)|df (10%) [Present values (£m) | Cumulative cash flows_(€m)

0 40 1 40 40
1 10 0.909 9.09 -30 [4verage annual profit | 10.8
2 12 0.826 9.92 -1 [ Average investment 20
3 14 0.751 10.52 4
4 10 0.683 6.53 5
5 s 0.621 4.97 14

Payback Period 3.40]years

| Accounting Rate of Return 54.00%

|Net Present Value 132 million

|Profitability Index 1.03

\Internal Rate of Return 1.21%
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Investment Appraisal of Project B

Years | Cash flows_(€m)|df (10%) [Present values (£m) | Cumulative cash flows_(€m)

0 -30 1 -30 -30
1 5 0.909 5.45 24 [4verage annual profit | 5
2 5 0.826 4.96 -1 [ Average investment 15
3 5 0.751 4.51 12
4 5 0.683 4.10 -6
5 5 0.621 3.73 0

Payback Period 5.00]years

| Accounting Rate of Return 40.00%

|Net Present Value -7.26 | million

|Profitability Index 0.76

IRR -9.09%
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Investment Appraisal of Project C

Years | Cash flows_(€m)|df (10%) [Present values (£m) | Cumulative cash flows_(€m)

0 -50 1 -50 -50
1 5 0.909 4.55 45 [4verage annual profit | 15
2 10 0.826 8.26 35 [ Average investment 25
3 20 0.751 15.03 -15
4 25 0.683 17.08 10
5 15 0.621 9.31 25

Payback Period 3.60|years

| Accounting Rate of Return 60.00%

|Net Present Value 4.23 | million

|Profitability Index 1.08

IRR 2.47%
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Profitability Ratios of General Electronics

Formula 2024 2023 2022 2021 2020
Gross profit (£m) Gross Profit ratio= 113994 97560| 152292| 173016 176256
Revenue (£m) (Gross Profit/ 304879| 420457| 542751| 601602] 614680
Gross profit ratio Revenue)*100 28.9%)| 23.2%)| 28.1%)| 28.8%)| 28.7%
Net profit (€m) -24029| -98238 407 5301 38572
Revenue (£m) Net Profit ratio= (Net | 394879| 420457| 542751 601602| 614680
Net profit ratio Profit/ Revenue)*100 | -6.09%| -23.36%| 0.07%)| 0.88%| 6.28%
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Liquidity Ratios of General Electronics

Particulars Formula 2024 2023 2022 2021 2020
Current Assets (£m) Current Ratio= 242494| 258851| 338040| 337146| 326843
Current Liabilities (£m) | Current Assets/ 158201| 161148| 216473 216787| 179510
Current Ratio Current Liabilities 1.532 1.606] 1.562 1.555] 1.821
Quick Assets (£m) Acid test ratio= 163139 170578| 197859 202677| 206413
Current Liabilities (£m) | (Current Assets- 158201| 161148| 216473 216787| 179510
Acid test ratio inventories)/Current 1.031 1.059 0.914 0.935 1.150
Inventories (£m) Liabilities. 79355 88273| 140181| 134469| 120430
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Efficiency Ratios of General Electronics

Particulars Formula 2024]  2023]  2022] 2021] 2020
Accounts Receivables (€m) | Receivables turnover days= | 114182 112596 112346 120215 129433
Sales (£m) (Accounts 304879 420457| 542751] 601602 614680
Receivables turnover days | Receivables/Sales)*365 106 98 76 78] 77
Tnventory (£m) 79355 88273| 140181] 134469] 120430
Cost of sales (£m) Inventory turnover days= 280885| 322807] 390450| 428586] 438424
Inventory turnover days | (Inventory/Cost of Sales)*365 103 100 131 115 100
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Gearing ratios of General Electronics

Particulars Formula 2024]  2023]  2022] 2021] 2020
Long term Debt (£m) 11058]  15804] 10284] 17612] 17479
Equity (£m) Debt-cquity ratio=Long- | 153105| 178920] 268406] 275949] 313301
Debt-equity ratio term debt/ Equity 0.078]  0.088]  0.072] 0.064] 0.056
EBIT (£m) -15297] -85301| 14548] 23253] 37267,
Interest (£m) Interest Coverage Ratio= 3361]  4332] 2200 566] 1422
nterest coverage ratio EBIT/ Interest 4.551| -19.691]  6.613] 41.083] 26.207]
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Investment ratios of General Electronics

[Particulars [Formula 2024 2023] 2022 2021] 2020
[Net profit (£m) 24029] 98238 407 5301 38573
Sharcholders Equity (£m) Return on equity= (Net profi/ | 153103 178920] 268406 275949] 313301
[Refurn on equity Sharcholders Equity)*100 | -15.69%| -54.91%| 0.15%| 1.92%| 12.31%
[Net profit (Fm) Eamings per share= Net profit’ |__-24029| _-9823g] 207 5301 38573
[Weighted average shares outstanding Weighted average shares 12959 12855 12703 13463 13893
[Earnings per share outstanding 185 764 003 039 275
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Cash flow Ratios of General Electronics

Particulars Formula 2024]  2023] 2022] 2021] 2020
Operating cash flow (fm) | Operating cash flow ratio= 14822 25190] 10926] 40283 73392
Current liabilities (fm) | Operating cash flow/ Current | 158291| 161148| 216473| 216787| 179510
Operating cash flow rati liabilities 0.094] 0.156] 0.050] 0186 0.409
Operating cash flow (£m) 14822 25190] 10926] 40283 73392
|Net sales (£m) Cash flow margin=Operating | 394879| 420457| 542751| 601602| 614680
Cash flow margin cash flow/ Net sales 3.75%| 5.99%| 2.01%| 6.70%] 11.94%
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Working capital management

Particulars Formula 2024]  2023]  2022]  2021] 2020
Days inventory outstanding 103 100 131 115 100
Days sales outstanding Cash operating 106 98 76 78 77
Days payable outstanding | cycle= DIO+ DSO- 94 64 67 79 69
Cash operating cycle DPO 115 133 140} 114] 108]
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PROFITABILITY RATIOS

6.09%
23.36%

2024 2023 2022 2021 2020

‘lGruss profit ratio 28.9% 23.2% 281% 28.8% 287%

‘ ® Net profit ratio 6.09% -23.36% 0.07% 0.88% 628%





