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This report critically appraises my placement experience as a marketing support officer at UWTSD Carmarthen Business School. On the objectives i set at the beginning of my placement, i have evaluated my progress, challenges i faced, skills development and theoretical frameworks which helped inform my learning. This appraisal helped to integrate insights from marketing theory, strategic planning, experiential learning, and reflective practice. It has also involved the personal reflections that were captured during the placement, helping me to assess how effectively i applied academic knowledge to real world tasks. The analysis is supported by evidence taken from my implementation plan and reflective journal.

 The placement lasted approximately 90 hours and included activities such as attending marketing meetings, producing Tik Tok content, gathering student insights, and researching sustainability focused conferences. These experiences shaped my understanding of the marketing function within the higher education context and allowed me to reflect on areas for personal development and growth. 

Placement objectives 
At the start of this placement, i identified three core objectives:
1. To enhance CBS visibility amongst traditional students in Pembrokeshire through research and development of a targeted marketing plan. 
2. To analyse marketing approaches used by higher education competitors, identifying effective practices and CBS potential market position. 
3. To deepen my understanding of prospective student motivations, barriers, and decision-making processes to inform outreach strategies. 
Alongside these, i also set personal development goals aimed at improving my confidence, digital marketing skills, communication and networking skills and project management capacity. These goals were based on well-known reflection models Gibbs (1988) reflective cycle and Kolb's (1984) experimental learning theory, which i intend to use throughout my placement. 




Critical appraisal of key placement activities 
 1.1 - Marketing meetings and strategic planning 

One of my first tasks was attending a CBS marketing meeting. Initially, i felt anxious contributing to discussions among experienced staff members, but attending this meeting provided an essential introduction to how marketing strategies are formed and implemented within an education institute. 
This experience reflects Mintzberg (1994)'s argument that strategy formation is not a linear process but a combination of structured planning and self-direct learning (Mintzberg, 1994). During the meeting, ideas were shared collaboratively and shaped by contributions from those who are involved. This demonstrated that marketing decisions are often developed through discussion rather than being decided in advance. 
From a reflective standpoint, the meeting increased my awareness of communication and teamwork skills, which are required in real-world marketing environments. Although i initially struggled with confidence, the supportive atmosphere and opportunity to observe decision making helped me develop a clearer understanding of my role. 

 1.2 - Digital content creation using Tik Tok 
[bookmark: _Int_f2P2ZcVa]Producing Tik Tok content formed a central part of my placement, with tasks including “a day in the life with a CBS student” video and a student led prompt asking students to describe CBS in one word. These activities encouraged me to apply my understanding and knowledge of digital engagement strategies and consumer behaviours. 
Short form videos content is particularly effective for reaching younger audiences, which aligns with Kolter and Armstrong (2018) emphasis on adapting marketing activities to audience's behaviours and preferred communication channels (Kotler & Armstrong, 2018). Tik Tok supports authentic brand storytelling, which is influential in higher education marketing. 
[bookmark: _Int_Sb10wwrY]A key insight that emerged during the “one word” activity, was that student's responses provided social proof, showing the strong influence of peer recommendations on prospective student choices. This directly supports CBS objective to use authentic student voices to attract new applicants. 
Personally, this task helped me overcome discomfort by approaching others on camera. At first i was worried about rejection or making participants feel awkward, but most participants were very happy to help me with the Tik Tok, and this helped gradually build my confidence. This reflects the active experiment of Kolb's learning cycle, where skill development occurs through repeated practices and adaptation. 
1.3 - Researching sustainable conferences 
Another significant task was researching sustainability focused conferences that CBS could attend to strengthen its public profile and align with the university's sustainable mission.  This requires evaluating factors such as relevant events, cost, protentional reach, and strategic benefits. 
[bookmark: _Int_JcUy8pz0]The complexity of this task pushed me to develop deeper analytical thinking than i initially expected. I had to compare events critically and justify which options would provide genuine value to CBS. This process illustrates the connects of environmental strategy, brand values, and institutional marketing.
This task also aligns with experiential learning theory, particularly the transition between reflective observation and concept development, as i moved from gathering information to interpreting its strategic importance (Institute of Experiential Learning, 2024).

1.4 - market research and competitor analysis 
A broader element of the placement involved researching student demographics and analysing competitor institutions. This aligned directly with the marketing plan objective outlined in my implementation plan. 
Using marketing orientation principles, i investigated how other universities communicated their value propositions and how CBS could differentiate itself among Pembrokeshire students (Kotler & Armstrong, 2018). This process helped me recognise the ways that institutional reputation, accessibility and tailored messaging to influence higher education choices. 
This was one of my strongest aspects of my performance because i was able to combine academic insight with practical research to produce meaningful contributions to CBS marketing strategy. 

Successes and strengthens during the placement 
1.1 - Growth in communication and confidence skills 
One of my most significant areas of growth was confidence. At the beginning of the placement, i felt uncertain about contributing ideas during meetings and approaching students for content. However, as tasks progressed, the combination of practice, positive experiences and reflective thinking helped me feel more capable and assertive. This development is reflected clearly in my reflective journal. 
This improvement aligns with the employability skills framework, which highlights communication and confidence as essential graduate skills (“Inclusive Employability Development through the Curriculum,” 2023). 
1.2 - Enhanced digital marketing competencies 
The placement strengthened my skills into video production, editing, trend analysis, and creative content development. This hands-on experience exceeded the level of digital content practice i previously had in academic models which helped me feel more prepared for marketing roles that rely heavily on social media communication. 

1.3 - Application of theory to practice 
A key strength of this placement was the extent to which i was able to apply theory in real situations
· Mintzberg strategy theory when interpreting marketing meeting dynamics (Mintzberg, 1994).
· Kolter and Armstrong market orientation when analysing student behaviour (Kotler & Armstrong, 2018).
· Kolb learning theory when reflecting on my skill development (Institute of Experiential Learning, 2024). 
· Gibbs reflective cycle when analysing challenges in my journal (Dixon, 2024). 
This strengthened my understanding of how theory informs everyday marketing experiences by illustrating the direct relevance of academic models to real world professional practice. Through applying theory to tasks such as strategic discussions, content creation, audience engagement and reflective evaluation, i was able to recognise how theoretical frameworks provide structure, justification and clarity to marketing decisions. These models helped me interpret organisational behaviour, understanding target audiences more effectively, and evaluate my own performance, reinforcing the value of theory as a tool for informed and effective marketing practice. 

Challenges and areas for further development 
1.1 - Managing anxiety and rejection
Approaching students for filming was initially difficult for me. I was worried about rejection and felt self-conscious. Rejection did happen sometimes, and this temporarily affected my motivation. However, this challenge helped me develop resilience and interpersonal communication skills, which demonstrated that discomfort can be a big part of professional growth and development. 

1.2 - Time management and task prioritisation 
My reflective journal highlighted that some tasks took longer than expected, particularly the sustainable conference research. This suggests that i need to refine my project management skills, especially around estimating workload and allocating time appropriately.
Although i used a Ghantt chart in my implementation plan, i did not always follow it as strictly as intended.
This is a key area for future improvement. 

1.3 - Developing deeper analytic skills 
While completing the sustainability task and elements of competitor analysis, i recognised that i sometimes struggled to critically evaluate information. I tended to focus on descriptive findings rather than interpreting their deeper strategic implications. 
Building stronger analytical capability will be essential for my future marketing roles, especially those involving planning and data driven decision making. 

Integration of reflective and experimental learning theories 
Throughout the placement, i actively applied reflective models to support my learning. 

1.1 - Gibbs reflective cycle
Gibbs 1988 cycle, descripting, feelings, evaluation, analysis, conclusion, and action plan enabled me to structure my reflections clearly and identify actionable improvements (Dixon, 2024). My journal demonstrates how i used this model to understand my emotional responses, nervousness and growing confidence. 

1.2 - Kolb's experiential learning cycle 
Many of my tasks followed Kolb's four stages:
· Concrete experience – filming Tik Tok content and attending meetings. 
· Reflective observations – evaluating what well and what went wrong 
· Abstract conceptualisation – linking action to theories 
· Active experimentation – improving future content creation and engagement strategies
(Institute of Experiential Learning, 2024)
This ongoing cycle strengthened my confidence and supported the development of key professional skills by allowing me to learn through practice, reflection, and continuous improvements.


Recommendations for personal development 
Based on this appraisal, i propose the following development actions 
· Improve analytical and critical evaluation skills 
Completing more tasks that involve data interpretation and strategic analysis will help deepen my understanding of marketing insights 
· Strengthen time management and planning 
I aim to use planning tools more effectively and set realistic task duration, informed by experience 
· Build further confidence in professional settings 
I plan to contribute at least one idea in future meetings, echoing the commitment outlined in my action plan. 
· Advance digital marketing expertise 
Practicing with social media analytics and improving technical editing skills will prepare me for industry expectations 
· Continue developing networking skills 
Attending conferences and engaging more frequently with students and staff will build with my interpersonal confidence further 

Conclusion 
Overall, my placement at UWTSD Carmarthen business school was an extremely valuable experience. I achieved many of the objectives set at the beginning and made meaningful contributions to the institutions marketing activities. I developed substantial confidence, improved my digital marketing skills, and gained insight into strategic marketing processes.
The placement highlighted areas for further growth, including analytic depth, time management, and professional confidence. However, these challenges supported my development. By applying theoretical frameworks such as Gibbs reflective model, Kolb's experiential cycle, Mintzberg strategy theory and market orientation principles, i was able to build strong connections between theory and practice.
This experience has strengthened my commitment to be able to pursue a career in marketing and has equipped me with essential skills to support my future development.
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