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[bookmark: _Toc142942628]INTRODUCTION:
Entrepreneurship deals with identifying business opportunities in the market, using creative ideas for developing specific products or services for fulfilling consumer requirements and establishing an organization for managing overall activities. It helps to develop the economy of the respective nation or region by creating more employment opportunities in the market as well as producing goods or services. In this report, various concepts related to enterprise along with entrepreneurship will be critically evaluated. Various theories or models will be used to evaluate personality traits along with characteristics as well as attributes and motivations of entrepreneurs. There are multiple examples of successful entrepreneurs that will be studied for understanding traits along with characteristics that are required to become successful entrepreneurs. In the end, For-profit business organizations as well as not-for-profit small organizations will be differentiated.


[bookmark: _Toc142942629]DEFINITION OF ENTERPRISE AND ENTREPRENEURSHIP:
An enterprise can be defined as a business organization or similar entity that is engaging in commercial trading activities (Wright, 2021). Most of the time generating more business revenue along with gaining more profit as well as attracting more consumers and creating a loyal consumer base could be the primary objectives of every business enterprise. Enterprise can be categorized on the basis of size along with the nature of the industry as well as the complexity and structure of the organization. 
Entrepreneurship can be defined as an ability of an individual to develop along with organizing as well as manage various business operations in an effective manner (Jardim, 2021). Generally, land along with labour as well as available resources including capital are the major resources that are required to successfully establish and manage any enterprise. Individual knowledge level along with skills as well as visionary approach and experience could be the major characteristics of entrepreneurship. All these factors can influence decisions that are taken by the entrepreneur while managing corporate operations.

[bookmark: _Hlk132816303][bookmark: _Toc142942630]CONCEPTUAL FOUNDATION TO ENTERPRISE AND ENTREPRENEURSHIP WITH EXAMPLES:
Innovation along with the risk-taking ability of the firm and valued generation for consumers or other business stakeholders are the major pillars of the foundation of enterprise as well as entrepreneurship (Hervé et al., 2021). It includes conducting market research in order to identify new business opportunities, along with allocating resources as well as establishing and implementing processes to bring innovative ideas into practical application.

· Innovation: Innovation plays a significant role in the success of enterprise along with entrepreneurship. In order to become successful in the market entrepreneur needs to identify new opportunities or gaps in the market as well as identify creative solutions for providing fulfilling that gap. For example, Samsung is continuously focused on innovation for producing unique products in order to improve customer values and gain more market share in the market. In the financial year 2022, the company invested approximately 8% of its total global revenue in research and development for producing innovative products (statista.com, 2023).

· Risk-taking ability: Nowadays almost every industry is facing cutthroat competition while operating in the market. However, entrepreneurs frequently need to take critical decisions for surviving in the market and performing better than their competitors. For example, Tesla founder Elon Musk is popular for his risk-taking ability. In 2022 he bought Twitter by spending approximately $44 billion, which was one of the riskiest decisions that Elon Musk took for gaining control over social media platforms (bbc.com, 2022).

· Value creation: It is also considered one of the important principles of enterprise that would help the entrepreneur to achieve overall corporate objectives. For example, adopting Internet technology and an e-commerce platform for selling online books has helped Jeff Bezos to establish a successful global e-commerce company ‘Amazon’. The use of an e-commerce platform has helped Amazon to improve consumer value by providing the facility of purchasing books and other products including services from remote locations.

· Adaptability and resilience: After the pandemic importance of adaptability along with resilience has tremendously increased. Consumer needs and expectations from the organization are continuously increasing and changing. Hence in order to gain loyal consumer base companies needs to focus on making changes in their business model as per consumer requirements and market changes. For example, recently the new business leader of McDonald’s has made changes in the existing menu as well as adopted advanced technologies for managing business operations and organizing training programs for improving the knowledge of employees (eatthis.com, 2021). 

[bookmark: _Toc142942631]ANALSYSIS AND CRITICAL EVALUATION OF CONCEPTS OF ENTERPRISE AND ENTREPRENEURSHIP FROM THE   PERSPECTIVE OF AN ENTREPRENEUR WITH LITERATURE BACKUP:
From an entrepreneur’s point of view, enterprise along with entrepreneurship are different concepts. Basically, it is a process of establishing practical organization by using creative ideas and innovative business plans. Critical evaluation of these concepts would help to understand the practical application of business activities as well as understand the role of entrepreneurs in managing various business operations. 
Enterprise is focusing to take strategic actions in order to support businesses to achieve their overall goals and objectives as well as survive in the strong market competition. As per Nwafor, (2023), resource allocation along with human resource management as well as managing cultural diversity and business risk are the major responsibilities of an enterprise. Peter Drucker clearly explained the role of resource allocation in the success of the business organization. 
Entrepreneurship can be defined as the activity or process of establishing as well as managing business operations. In the ‘Innovation theory’, Schumpeter explained the importance of Creativity along with critical thinking as well as individual skills and knowledge level in managing critical business operations (Nakamori, 2019). The use of innovation would help entrepreneurs to survive in the market as well as ensure long-term business sustainability.
Enterprise along with entrepreneurship are the correlated terms. The knowledge along with the skills of an entrepreneur could provide a fresh perspective to the organization or enterprises for surviving in the market as well as achieving other corporate objectives. On the other hand, enterprises provide the necessary resources including capital along with a knowledgeable workforce and infrastructure to the entrepreneur for transforming a creative idea into a practical organization. According to Ristyawan, (2020), the ‘Resource Base View’ is a tool that can be used to analyse the internal business capabilities and the role of enterprises in supporting various entrepreneurial activities. However, changing market situation along with consumer demand as well as government policies and market uncertainties creates various challenges in front of entrepreneurs to successfully manage entrepreneurship. In such a scenario entrepreneurs can use the ‘Effectuation Theory’ which was established by Saras Sarasvathy. This theory supports emerging entrepreneurs to understand strategies that have been adopted by successful entrepreneurs for making decisions in critical business situations (Prashantham et al., 2019).

[bookmark: _Toc142942632]CONCEPTUAL FOUNDATION TO PERSONALITY TRAITS THEORIES WITH EXAMPLES:
Personality traits provide information on uniqueness in individual behaviour along with thought processes as well as emotions and ways of thinking. This difference makes every individual unique from others. In the case of entrepreneurship, the knowledge along with skills as well as experience and perspective of an entrepreneur could play a significant role in managerial activities. It highly influences the decisions that are taken by the entrepreneur. Big five personality traits along with MBTI as well as Eysenck’s 3 Dimensions of Personality Are the popular trait theories that helps to identify individual characteristics of entrepreneur. A big five personality threat model is based on 5 major components which define the openness of an individual, consciousness, along with extraversion as well as agreeableness and neuroticism characteristics of an individual (Kumar, 2019). For example, a person with high extraversion traits would be able to create a large network by using his or her skills. The MBTI model provides support to identify particular skill sets that influence the personality of an individual. For example, as per the MBTI model, Bill Gates who is a successful entrepreneur belongs to the INTP personality group (6personalities.com, 2023). Generally, this type of person is introverted and has analytical nature. Such personalities believe in personal intuition as well as prefer to follow structured approaches while managing critical business situations. Personality trait theories would help to identify or understand behaviour of entrepreneurs. However, the need for achievement along with locus of control as well as preference to take limited risks and motivation are the major characteristics that create an impact on the individual personality of an entrepreneur.

[bookmark: _Toc142942633]CRITICAL EVALUATION OF TRAITS, CHARACTERISTICS, ATTRIBUTES, AND MOTIVATIONS OF ENTREPRENEURS:
Traits along with characteristics as well as attribute and motivation of entrepreneurs could provide essential information about the nature of entrepreneurial behaviour as well as also helps to identify the impact of personality traits on the success or failure of the organization. Overall entrepreneurial journey highly depends on these factors.
1. Traits: Decision-making skills along with risk-taking ability as well as willingness to achieve something bigger and proactiveness are the major traits that can be seen in various successful entrepreneurs (Mohamed et al., 2023). These skills promote innovation and creativity as well as support to identify market opportunities. However proper guidance and continuous learning approach also need to be adopted for becoming a successful entrepreneur in the market. Only traits could not help an individual to become successful in the competitive market. In the case of Bill Gates analytical approach along with creative thinking as well as a passion for the work are the major traits that would help him to become a successful entrepreneur. 

2. Characteristics: Resilience and determination as well as independence and flexibility are the characteristics that support an entrepreneur to create a unique personal brand in the market (Conz et al., 2023). Adoption of an innovative approach would help the entrepreneur to gain a competitive advantage by providing unique solutions to customer issues. On the contrary, ignoring the importance of collaborative working as well as adaptability can influence business management decisions that are made by entrepreneurs in a negative manner. In the case of Bill Gates, he is more focused on his work as well as always believes to think big. The adoption of a philanthropical approach has helped Bill Gates to create a positive personal brand in the market.


3. Attributes: Leadership skills along with self-motivation as well as creative thinking are the major attributes that are frequently seen in successful corporate leaders (BENCHEA and Ilie, 2023). However, overconfidence in personal beliefs, as well as a lack of delegating authority and ignoring market changes, could influence the leadership practices of an entrepreneur. It is the responsibility of the entrepreneur to work as a corporate leader and inspire teamwork within the organization for promoting innovation in the corporate culture. Bill Gates is believing in continuous learning. Apart from that his participative management approach has helped him to promote creativity and innovation within the organisation. 

4. Motivations: Willingness to do something unique along with financial rewards as well as independence and locus of control could motivate individuals to become entrepreneurs. Apart from that passion towards work, gender, income level, and ethnic background also act as a key driver of motivation. However, ignoring ethical considerations in order to gain more financial income could create a negative impact on the credibility of the respective organization. Mastery along with autonomy as well as using knowledge to transform the world of computers are the biggest motivators that motivated Bill Gates to establish a successful business organization that is Microsoft (Svensson, 2023).

ANALYSIS AND CRITICAL ANALYSIS OF ‘FOR PROFIT’ AND ‘NOT FOR PROFIT’ SMALL ORGANISATIONS WITH RELEVANT EXAMPLES:
· For-profit small organizations: The primary goal of these organizations is to gain more business revenue along with financial gains and profit. In order to achieve these objectives profit business organizations are focusing to increase sales and reduce management costs. For example, Melody Cakes is a small for-profit business organization that is operating in Leicestershire in the United Kingdom (zoominfo.com, 2023). The company is offering tasty and designer wedding cakes in the area of Leicestershire. Generally, profit organizations are focused to adopt innovation and creativity while developing competitive business strategies. However, companies also need to follow or consider ethical principles while managing various business operations. This could affect the overall corporate objective of for-profit small business organizations.

· Not-for-Profit small companies: Such type of business organizations also known as charitable companies or NGOs that works for social welfare. Providing support in terms of food along with education as well as financial assistance to needy people could be the major objectives of not-for-profit business organizations. These business organizations are generating revenue or fund through donations along with grants as well as fundraising campaigns. However limited resource availability could create a negative impact on the scalability of organizational operations. For example, cancer research UK is one of the small not-for-profit organizations that working for providing relevant support to cancer patients in London (cancerresearchuk.org, 2023). 

[bookmark: _Toc142942634]CRITICAL ANALYSIS OF ENTREPRENEUR’S VALUES AND BELIEFS IN ‘FOR PROFIT’ AND ‘NOT FOR PROFIT’ SMALL ORGANISATIONS WITH APPLICATIONS:
Values along with the beliefs of an entrepreneur in both types of organizations could create a huge impact on the organizational culture including the final outcomes and decision-making approach of the entrepreneur. 
· For-profit Entrepreneurs: These entrepreneurs are always focusing to achieve overall corporate objectives such as profit maximization along with gaining competitive advantage as well as improving the value of different business stakeholders. Gaining a loyal consumer base has helped for-profit entrepreneurs to improve the financial performance of the company over the competitors (Mensah et al., 2019). However, sometimes overemphasis on profit-generating could influence the environmental and social business sustainability of the business. For example, companies can adopt advanced technologies for improving corporate profitability which may influence the ethical behaviour of the organization.

· Not-for-Profit Entrepreneurs: An individual who is passionate about working for community welfare can effectively work in not-for-profit organizations. Specific traits or values such as a sense of responsibility toward social welfare along with environmental sustainability as well as working for community engagement could influence decisions that are taken by not-for-profit entrepreneurs (Lambrechts et al., 2020). However, the absence of resources could create a negative impact on the efficiency of operations of the organization. For example, in order to provide education facilities to underprivileged children various resources such as capital along with a knowledgeable workforce and educational stationery material could be required.



[bookmark: _Toc142942635]CONCLUSION:
A business entrepreneur is an individual who is responsible for procuring various resources and utilizing those resources for establishing a successful business organization which is also referred to as an enterprise. Entrepreneurship is the activity of managing overall corporate activities. Innovation along with risk-taking ability as well as value creation approach and adaptability provide foundations for enterprise and entrepreneurship. Personality traits define individual behaviour and emotions that influence the decision-making and management ability of an entrepreneur. Different personality trait theories would help to understand or evaluate human behaviour. For-profit organizations are working for gaining financial gains rather than social welfare. On the contrary, not-for-profit organizations are working for providing essential support to needy people or communities. Specific skills or traits including values and beliefs are required to manage both types of organizations.
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