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[bookmark: _Toc225003484]Introduction
Contemporary organizations now need management more than they did before. The concept of management has been around for many years since the discovery by Mintzberg and recent scholars (Piplica, Peronja, and Luković, 2024). Management forms an important process that allow every organization the ability to coordinate different types of resources whether it is financial, human resource, or assets to become efficient and deliver their goals. Mintzberg refers to a manager in organization as any person or an officer in charge such as factory supervisor, field sales managers, hospital administrators, staff managers, president of a company, or president of a nation. Even though scholars like Mintzberg argue that while these functions have dominated management vocabulary since 1916 when a French Industrialist Henri Fayol introduced the concept, they tell little about what managers practice and really do (Kumar, 2015). Nonetheless, general functions still permeate with contemporary organizations. 
Contemporary organizations differentiate themselves from the traditional structured organization because of digital transformation, dynamic markets, and globalization. Among the four functions, controlling is considered to serve an important role of allowing managers monitor how organizations are performing and meeting the set-out goals. The essay conducts a critical evaluation of why controlling serve an important role in any type of organization. Besides, the essay discusses common challenges that are associated with controlling. Similarly, the essay proposes different ways that managers could mitigate the challenges.  

[bookmark: _Toc225003485]Managerial Functions in Organizations
 There is a high convergence among management scholars who contend about the four core functions of management around planning, leading, organizing, and controlling. Planning in organizations involves looking ahead in order to give an idea of the significance attached to a business. If foresight fails to become part of or the whole of organization, then it should be an essential part of it. Managers serve an important role of assessing the future of a company and making some provisions. This means that for any manager, foreseeing forms an important aspect of actions. Additionally, planning can be manifested in many other occasions and in different approaches. For example, Udit Madan, the vice president and worldwide operations of Amazon company, anchors his plans on the number of third-party suppliers of products, the number of customers to serve during peak season, the number of delivery people to handle delivery, and the how to handle public relations (Collins, 2026). Moreover, Madan also plans on the total capacity of demand from customers, number of outlets around the world.   
Organizing allow managers to restructure all available resources and activities needed to achieve an objective. Managers achieve effective organization of resources to match plans by designing charts. Fayol referred to charts as a form of hierarchy that shows the position of a human resource and how they are supposed to do. Charts help managers allocate responsibilities identified in a plan. Moreover, managers who appear at the top of the chart takes the responsibility to coordinate and direct other resources. 
Leading function on the other hand, explains how managers influence and motivate followers to achieve organizational goals. One of the well-known example of such a leader is Satya Nadella, the CEO of Microsoft. When he took up the role a CEO in 2014, employees used “know-it-all” policy which led to slow growth, divided teams, missed trends, and lower morale (Dewar, Keller, and Malhotra, 2022). The core problem at Microsoft was about lack of mindset among employees. They needed someone to lead them to become innovative, succeed, grow, and gain better reputation. Nadella introduced “learn-it-all” philosophy making employee move away from “know-it-all” mindset. He also introduced teamwork against rivalry, and empathy through listening and understanding (Natta, 2025). 
Lastly, controlling function of a manner covers the work of monitoring performance and comparing what the company planned to do and what the team achieved. A manager then implements corrective measures to correct the situation (Piplica, et al., 2024). Managers use controlling to guide and ensure a company is on course according to plans. Controlling different from other functions because of how managers offer feedback to refine previous plans, adjust designed structures, and improve leadership practices. 
[bookmark: _Toc225003486]Why Controlling Is Essential in Organizations 
	Controlling function allows managers the opportunity to verify whether everything has been achieved according to what a manager planned, the organization put in place and how leading helped achieve the intended plans (Piplica, et al., 2024). Controlling helps managers assess the outcome against the plans to understand types of instructions that were issued, principles put in place, and then take corrective measures (Gomez-Conde, et al., 2023). Control helps managers monitor errors of weaknesses, instances of errors, and drift away from the guidelines. Managers who identify errors find it easier to correct discrepancies and ensure that similar instances do not recurring future. Fayol argues that control touches almost everything in organizations. Whether it is about people, time, activities, or things. Managers become effective in controlling when they have plans in place, implement them and made organizational charts, coordinate conferences and put in place corrective mechanism to ensure organization attain desired results.  
	Controlling allows managers to monitor performance and follow up with accountability.  Henrique Braun, a chief operating officer of Coca Cola, implemented KORE control systems to track down all key performance indicators, financial outcomes, as well as operational efficiencies (Elittan et al., 2024). KORE is a Coca Cola operating requirement framework that helps the company define all policies, standards, and all requirements to manage safety, environment, as well as operation. Additionally, Coca Cola relies on KORE to ensure that all manufacturing and distribution facilities use OHSAS 18001 and ISO 45001 requirements. The system defines global standard needed to achieve safety of food, performance of environment, and quality (Coca Cola. 2025). Moreover, both quality management system (QMS) and line information system depend on KORE to deliver its services to the people. The system helps manager monitor all delivery efficiencies, productivity across all warehouses and distribution centres, and ratings of customer satisfaction. Such systems give managers the opportunity to see what is working and not working and then design corrective measures such as training programs for employees working in a given department (Mio, Costantini, and Panfilo, 2022). 
Managers use the controlling function to support strategic alignments. Most companies tend to come up with unclear strategies that call for coordinated implementation across functional departments. Failure to have cost system in place, then it would mean that a manager lacks proper way of translating strategic plans into expected actual performance. Toyota Company has put in place control system that emphasizes continuous monitoring and production processes. It is through this that Toyota ranks at the top of best efficiency and quality companies around the world. It is through such monitoring that managers succeed in putting in place learning and continuous improvements. 
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	Controlling is never always without difficulties and challenges. In fact, many studies have been advocated in studying challenges managers experience in their roles. Despite variations of such challenges, this essay has found four common challenges associated with measurement, resistance, information overload, and flexibility (Mio et al., 2022). 
Common challenge across many studies reveals the issue of measuring performance accurately (Mio et al., 2022). Activities in most organization such as those that focus on creativity or knowledge, find it difficult to measure performance. For instance, a technology firm like Google Inc depend on creativity and innovation. It can become difficult to use traditional performance metrics to measure performance. Overdependence on quantitative indicators is likely to cause managers to overlook the contribution from qualitative measures like problem solving, innovation, and participation in teamwork. 
Second, managers might not always get their plans as intended. Sometimes, employees resist new programs when they learn that they were not involved in planning of thinking process (Hubbart, 2023). Employees are likely to perceive control systems as a surveillance or a mistrust. When then learn about such systems for the first time, they are likely to become apprehensive, show low motivation or engagement. Accordingly, those who perceive that a company is monitoring them or tracking their behaviors are likely to show decreased satisfaction or creativity (Li et al., 2023). The growing use of digital monitoring at the workplaces has caused such challenges.
Additionally, information overload and complexities in technologies is likely to become a challenge. Many of the contemporary organizations create large datasets with the help of digital systems, ERPs, and Google analytics tools. Even though companies adopt these tools with the hope of attaining insights from data, they can also overwhelm most of managers who lack time to analyses data and draw insights. For example, a company such as Unilever operate in different markets across the world. Moreover, countries where Unilever operates tend to have varying culture, restrictions on data transfer, and varying regulatory framework.
Another challenge arises from the likelihood of a system to stifle flexibility and innovation. Sometimes, organization implement rigid control systems that end up discouraging managers to take risks or experiment. In the contemporary market places, fast-moving industries like technology demand that a manager balances creativity and oversight (Biswas and Akroyd, 2022). For example, in one of the studies by Built In, Bob Hutchins, the CEO from Human Voice Media maintained that 20% of his frontline workers complained that about using AI to generate content. They complained that the new platform was making their work look worse. Hutchins proposed that in such cases, it would me good for a manager to listen to complaints instead of forcing the system on them. 
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The above challenges also bring about numerous opportunities for managers to think through ways of mitigating them. The mitigation measures ensure that organizations remain operational and effective. Specifically, the four mitigations involve the use of balanced measurement systems, employee participation, use of digital technologies and analytics, and adaptive system. The following paragraphs present detailed explanation of each mitigation. 
	Managers need to implement a balanced system of measurement. The best system is one that integrates both quantitative and qualitative indicators (Hegazy, Hegazy, and Eldeeb, 2022). Specifically, managers can use well developed systems such as balanced Scorecard that focuses on financial performance, satisfaction among customers, internal procedures, and learning (Mio, Costantini, and Panfilo, 2022).  
	Managers should also consider implementing participatory control systems. Such systems consider the importance of employee centered management. Managers involve employees at every step of planning, organizing, and controlling. Employees who take part in such systems make managers see their value and perceive the value they bring form. Biswas, and Akroyd (2022) reiterates that when employees take part in designing an entire control mechanism, managers begin to perceive their contribution as fair while at the same time, employees visualize themselves in the output. Employees shift their stance from resistance to commitment to implement the system.  
	Managers also need to implement digital technologies that allow adaptation to circumstances. Digital technologies can enhance monitoring capabilities while avowing direct input of individuals (Li, et al., 2023). Specifically, organizations need to implement advanced data analytics tools to help them filter large datasets while highlighting major trends that need managerial attention. Instead of managers spending time analyzing data, the use of digital technologies can help them draw insights and predict what is likely to happen in future. Adoption of adaptive control systems forms another type of mitigation measure in complex environment. Such systems are likely to accommodate market dynamics. Instead of depending on rigid rules in organization, managers have the opportunity to design most flexible performance monitoring systems that allow faster response to market changes. 
Organizations such as the World Health Organizations take initiatives to design flexible performance tools when working in most remote areas without internet coverage or smartphone use (Aubert, 2025). Managers spearhead development of systems that work in low or lack of internet coverage and simple to allow community members to interact with the system easily. The WHO uses Open Data Kit (ODK) and KoBo as data collection tools designed specifically for rural areas. The tools have offline functionality, mobile based than desktops and tablets, and standardized to maintain consistency in reporting and comparison. 

[bookmark: _Toc225003489]Conclusion
Controlling as a function of a manager ensures every organization align its activities to strategic goals. While on the other hand, managers use planning, organizing, and leading to guise managers on direction and structure of work. Controlling gives managers tools and feedback mechanisms to assess performance and take corrective measures. In the contemporary firms, changes in technology, competition, and control measurement allow firms to sustain accountability, eliminate risks, and continuously improve. Analysis reveal that controlling is crucial when a firm wants to monitor performance, align operations, and prevent future failures.
However, managers can experience challenges in their controlling functions. Four such challenges include failure to find appropriate measurement tools, resistance from employees when they perceive that controlling works against them, information overload, and failure of management to grasp how the system works. Nonetheless, executing proper controls can lead to numerous challenges. The same challenges show the role of proper system to design control system. Managers need to address the challenges through proper balanced metrices, allowing employees to participate in decision making, use advanced technology, and strong culture. Poper implementation of this technology can help achieve accountability, learning, and competitiveness. Ultimately, any company should not perceive controlling as a monitoring mechanism, but also as one of strategic technique needed to adapt, innovate, and retain high performance. Several examples provided are a sure test of how controlling permeates every function in a company.
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