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Introduction and Background of the organization
The aim of this presentation is to introduce AMAZON and examine how modern technology is used to improve the businesses overall efficiency
Firstly the founder of Amazon was a man called Jeff Bezos on July the 4th 1994. Bezos chose to base the company in Seattle because technical talents such as Microsoft was located there (Armstrong, 2017). The organization went public in May 1997 and it started off by selling music and videos in 1998.At the same time amazon went international as it allowed sellers in Germany and United Kingdom to sell their books online. After so many years of developing the business and adding new items for sale. Amazon currently has fulfilment centres all over the world with 750.000 employees working hard to package and deliver customer parcels on time. 
The mission and vision of the association is to be the world’s most customer focused business. (Cuofano, 2019). Bezos believes that if he makes the customers happy his business will continue to grow and make profit. 
Amazons most important aim is to provide its audience with a huge selection of products and services. (Sandra Gudat, 2019) The purpose of the organisation is to allow each and every one who has access to the internet to shop from home and get their shopping delivered right to their door. This allows the vulnerable people to be able to carry on with their daily tasks without getting help from anyone or having to leave their house. Quick deliveries are very convenient as before you run out of your favourite product the new one is already at your door step. Another aim of the commercial is to allow customers to watch films, videos and listen to their favourite music by purchasing amazon prime with a few clicks. Being easily accessible and easy to use the company targets everyone.
Amazon uses a selection of modern technologies to make sure that the business is running smoothly and efficiently. (Grace, 2018) The main modern technology which is vital to the company is online platform. This is because that’s how the business portrays its products to the audience. Also that’s the only way amazon can sell its products and allow customers to take advantage of its fabulous services internationally. Social media also plays a key part in the business. This is because all advertisements are done via Facebook Instagram twitter and many more social media platforms. Customers share pictures and videos of their fabulous findings on these platforms. This attracts a lot more customers for the company. A recent addition of modern technologies was added to the team. Robotics (Masud, 2019) are used in the process of getting customer orders ready. The new system allows workers in the fulfilment centres to store and easily locate the products. This is done through a system which you scan a barcode and the screen lets you know on which container to exactly place the products. This is then saved and can be accessed by the person who packages the products ready to send off. The amazon dash board (silver, 2015) is such a genius inventions. This tools size is similar to a packet of gum. It is placed in the customer’s house with recorded necessities. When the customer is running low just a press of the button is enough for that particular product to be delivered right to their door. 
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Lessons from Case Study


Amazon is the biggest world online retailer which selling over 40 categories of goods (books, electronics, groceries, jewellery and auto parts).Amazon is also an internet technology platform and internet advertising platform. Amazon net increase in 2011 with 41% ($48.08 billion) Amazon built the online business around the 3 criteria:
           -best price in any goods is selling.
           -lots of selection of variety.
            -conveniences for customers.
Amazon is attractive and easy for customers to use the web page. Amazon have a good service on fast delivery and also a good policy return and plus Amazon offered the chance to customers to read first the feedback before buying a product. Amazon start the film production in 2008 and producing a film ,,The STolen child,, with 20th Century Fox. Kindle Amazon eBook reader big a big success for which allowed more eBooks and hardbacks to be sold in 2010. In 2011 been introduced Kindle fire which increase the sales with 22% tablets sales. Amazon are allowed to merchants to use a advance technology, checkout are similar as PayPal checks out.
Amazon under the leadership of Jeff Bezos went through three tests that were based on the costumers desire to buy online from the comfort of the house, by offering costumers more varieties of products and finally the products having an affordable price for any category of costumers...
Amazon has the best online technology strategy. Plus Amazon has met a close online competition between of several companies.
Pretty much everything presented in this report about Amazon shows how a company meets over the years failures of different forms plus the advancement of financial growth, product sales and implementation of new technologies that make it easier to browse web page of Amazon.
Overall since introducing and adapting to the new technologies. Amazon has shown a huge Increase in sales and profit. After the introduction to robotics Amazon was able to produce 2 times more customer orders in a faster way. However as a disadvantage of the introduction to modern technology many employees who were responsible for sorting out the packages. This means sorting out and organising packages into specific shelves and containers. On the positive note many staff were employed. This ranged from employing staff engineers who were responsible for the health and safety of workers and safe navigation of the robots. Also staff for training the employees on the use so the new robotics. Amazon in 2020 is not shows any sign for the success to drop down is still increase the sales year by year with 36 percent.
For Amazon the reviews from customers are very important which are updated every day because all the customers in 2020 are having access to the internet which are given the opportunity to the reviews to be updated on time. Amazon in 2020 during this pandemic crisis is become the top retail on customers preferences on are sourcing for any product and now the delivery time been increase with one day more but this is not any problem for Amazon to stay right top.
Source: http://www.ecommerce-digest.org.uk
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Challenges before modern technology & Insights of Modern Technology

In 1994 Amazon starts off as an online bookstore selling books against local booksellers the company starts offering convenience services, which allows customers to get free shipping for ordering above $99. Amazons first technology called CLICK the technique of allowing customers to make purchases with the payment information needed to complete by the buyer the purchase having been entered by the user previously. Company starts to increase further with books. (2004) 
In 2004 the company Amazon buys an online bookstore in China which then becomes Amazon China. On 2005 
Many people began to have the ability to connect with computer and internet. They have capacity to download a radio program from the internet and play on a computer or MP3 Player also had the ability to record something written or spoken.
On 2006 Amazon introduced Amazon Elastic Compute Cloud which allows users to run their computer applications and developers can store computer files on Amazon's servers. 
There is also an advantage for writers who want to spread their books on Amazon.
Amazon also followed offering a fresh grocery service called AmazonFresh.

The business moved forward by providing smartphones, social video games, and many others. Amazon also followed furthermore services such as Compute, Storage, Database, Migration, Network and Content Delivery, Management Toolssecurities, and identities Compliance. 
The company is known as the best price providing. Most people chose to shop online and the best advantage for them is that Amazon does not charge for the delivery fees. Furthermore, Amazon is known as a trusted company by providing a full examination, the cleaning process, and the ability to replacement of any disliked products.

In the first few months of 2006 Amazon has had its kiva robotics service which helps speed order processing and lessens the walking distance for employees. The order processing works by the package are weighted and making sure therefore is the correct item to deliver. After that, the process follows up by scanning the barcode on the package and adds a receiver's address label to the packet. The whole process takes less than one second per package.
Ones the package is ready to let it on Fulfillment Conveyor Belt get to corkscrew slide belt from Amazon fulfillment then slides outbound and workers can load the truck with parcels. Being able to work with the robots have sped the timing for the employees. This has had a lot of advantages such as the process has been made for the company so, it can run smoothly, and provide the correct service for customers.
The company has had developed a really sufficient service for workers and employees. 
Source: https://en.wikipedia.org/wiki/Amazon_(company)
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Impacts of modern technology

Technology has drastically influenced every single company in its own way.  Amazon has started implanting new technologies ever since they started the business. 
Modern technology has revolutionized the way people all over the world communicate and interact. This revolution has led to a system of globalization which has fundamentally changed modern society in both good and bad ways.
The most important technological change over the past 20 years is the advent and popularization of the Internet. The Internet connects billions of people around the globe and allows a type of connectivity in ways which the world has never seen. Companies are able to do business with consumers from other countries instantaneously, friends and families are able to talk to one another and see each other regardless of location, and information sits at the fingertips of every person with a computer, tablet or phone.
Outside of the digital world, modern advances in machinery and science have also impacted everyday life. The modernization of travel has allowed humans to span more miles in their lifetime than at any point in history, and the advancement of medicine has given people longer lifespans.
The company's phenomenal growth is due in part to its technological innovation. From Amazon 1-Click, which dramatically speeds up the ordering process, to Recommendations, which determines customers’ interests by examining their previous purchases and rated items, Amazon aims to make the online shopping experience as seamless as possible.
“Innovation is part of the Amazon DNA and over the past 15 years we have been constantly adding and refining technology that enhances and improves the experience of all our customers,” said Xavier Garambois, Vice President of EU Retail at Amazon.

This part contributed extremely in its growth and has led for its CEO , to be the richest man on earth. They have pioneered loads of new stuff that people found different and they were fond of something new. This has greatly boosted them and now it is faster than ever to order something.
Some 20 percent of Americans believe Amazon is having the most positive impact on society out of any other major tech company, according to a joint SurveyMonkey/Recode poll. Survey takers could choose among a number of other tech companies; 20 percent selected none of the above.
Amazon CEO Jeff Bezos was believed to have the greatest impact on people’s daily lives, according to our survey, with 22 percent saying his decisions impact them. 
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Continved

Purpose of the company(Masud,2019)

+ To be easily accessible
+ to allow people to shop from home
« To make sure customers receive necessities the next day(quick and sufficient)

Modern technologies used (amazon.com,1996-2020)

« Robotics
« Online platform (website, social media)

« Amazon dash button
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Challenges before modern
technology

* Amazon web services

* Amazon Elastic
+ Compute Cloud
* Amazon Music

* Amazon Prime
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Insights of modern Technology

+ Offering a wide selection of products and services.
Price, fast delivery and reliable service.

Scan, Label, Apply and Manifest
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Impacts of Moderp Technology

e Improves logistics
- Accomplish tasks more effectively

- Provide extra support or resources
- Incregases the market

- Provides a feedback
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Lessons from Case Study

* Sold more units of products
* Made huge profit
* Employed engineers

* Employed two time more staff
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Conclusion

* Amazon faced a lot of challenges because of not using modern
technology. Once they started using the modern technology
they have overcome the challenges. Also they have expanded
their niche after the introduction of modern technology i.e.
robotics. This means being able to process more orders quicker
and employing engineers and fulfilment associates for training.
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Thank you for listening

Questions??
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As part of the assignment we are going to establish and examine
the company amazon and the way the company uses modern
technology to improve its overall efficiency
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Background information

History (Nashdaq,2018

- Founded on 5™ July 1994 by Jeff Bezos

« Multinational Technology company based in Seattle
«  Went public in 1997 may

« Sold its first music and videos in 1998

« Currently an employer to 750.000 employees

« Offers a wide range of products and online Services
Mission and Vision(Cuafano,2018)

*  Worlds most customer focused

« Toinfroduce a platform for with vast selection

« To be reliable

Aims and objectives:(Sandra Gudat,2019)

* The main aim is to sell the most units worldwide

« Objectives are having regular promotions and discounts fo encourage sales





