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Executive Summary

The report has revealed a result over the income margin of the business which has revealed the percentage of the cost structure of the business. In the part of the analysis, it has focused on the presentation of the budget margin of the firm. The study has focused on the presentation of the difference between the original value and the actual value in the business. The sales percentage has reduced -25% from the original budget. As per the analysis, the report has revealed a result over the profit margin of the business. As per the calculation, it has focused on the sales and profit margin of the business. The profit percentages have reduced -58% in the business. The analysis has been focused on the projection of the functional area for the company. Furthermore, the report has revealed a negative result in the part of the unit value in the business.
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[bookmark: _Toc67652834]Introduction
The report has focused on a tourist business that has impacted in the time of COVID-19. The report has focused on the projection of the successful business of a family that has mainly located in England. The importance of the study is to focus on the presentation of the impact of the tourist company in the time of the corona pandemic. The report has mainly focused on the presentation of the budgeting for the company that will help in increasing the income margin. The report has mainly two parts which will focus on the preparation of the budget and selling of the product.
[bookmark: _Toc67652835]Part A
i) Preparation of the budgeting 
[image: ]
Table 1: Projection of budget
(Source: self-created)
The presentation of the budgeting has focused on the projection of the variance margin of the company. In the estimation of the budgeting variances, it has mainly focused on the projection of the selling price which will focus on the development of the selling price for Amana Ltd. This part has mainly focused on the presentation of the financial calculator for the company, and it has focused on the estimation of the cash budgeting for the business (DeFranco and Schmidgall, 2020, p.5). The projection over the market has mainly focused on the presentation of the variable and the fixed cost margin which will evaluate the total cost for the business. The calculation has focused on the presentation of the contribution margin for the business. 
The analysis has mainly focused on the estimation of the fixed and variable cost margin for the business. The analysis has bee3an focused on the analysis of the profit margin for Amana Ltd which has evaluated the profit analysis for the business. In the estimation, it has mainly evaluated the profit margin for the company as per the flexible budget and also budgeted variances. The projection of the financial calculation has mainly focused on the area which will help the variance margin for the company. The part of the evaluation has focused on the presentation of the income margin for the business. The total flexible budget has been evaluated at £13,50,000. 
The evaluation of the profit has been evaluated on the basis of the tourist business. The budget has been presented as per the expenses in the tourist business. In the covid situation, it has mainly focused on the presentation of the financial evaluation that has been evaluated on the basis of the tourist income and expenses margin. In the observation, it has focused on the sales margin of the business (Hamdan et al. 2018, p.8). As per the flexible budget, the construction has been presented £17000000. In the part of the activity variance, it has presented the result which will evaluate the difference margin for the company. In the calculation of the variance margin, it has focused on the projection of the percentage for Amana Ltd. As per the evaluation, it has presented the result that material and labor margin has decreased which has focused on making the loss in the business.     
ii) Using the budget projection of a report
Executive Summary
The study has revealed several results on the basis of the budgeting factor in the business. In the part of the analysis of the business, it has mainly focused on the projection of the financial structure of the business. The decline of -25% and the -47% is in the part of the sales margin and contribution margin of the business. The study has found less income throughout the year which is required to improve.   
Introduction
The report has presented the budgeting part for Amana Ltd. The report has focused on the projection of the financial calculation for the business. In the analysis, it has mainly analyzed their figure in the budgeting for Amana Ltd. this report has focused on the presentation of the changes that will help in the development of the tourist business. 
Main body
Presentation of the budgeting
In the projection of the budget, it has presented the budgeting factor for the business which will help in the development of the income and expenses margin for the company. As part of the budgeting, it has mainly focused on the presentation of the flexible and budget variance for Amana Ltd. As per the flexible budget, the total contribution has been calculated at £1700000. The variance has been evaluated at £540000. In the observation over the variance margin, it has focused on the percentage margin. Amana Ltd has earned a total of 58% of the profit margin for the business. The evolution of the profit margin has focused on the presentation of the profit margin for the business.   
Calculation of variance 
As per the variance calculation, it has mainly focused on the difference between the original budget and the actual expenses. The difference has been made on the basis of the original and actual budget margin for the business (Nicola et al. 2020, p.35). In the part of the analysis, it has mainly shed light on some of the factors that have focused on the projection of the income analysis for the business. As per the projection, it has presented that the 25% variance has been focused on the sales unit of the business. A variance has also found in the part of the sales margin of Amana Ltd. the sales margin has been estimated at 56% for the business. The analysis shows a 475 contribution margin for the business.    
Demonstration of decision making
In the part of the decision-making Amana Ltd has reduced the material and labor which has mainly focused on the part of the analysis. In the part of the demonstration, the total income has been evaluated at £495000. As per the activity, it has found that the sales have been decreased to the 100000 unit to 80000 units. The company has reduced a total of 25% of sales units throughout the year. It has made an impact on the income and margin and also on the fixed and variable cost margin in the business (Angria et al. 2018, p.146). The decrease in the sales margin has focused on the presentation of sales value for the firm. In the part of the decision making, the company needs to increase the sales and income margin which has helped in the evaluation of the organizational growth. In order to improve the sales margin, the company should focus on the presentation of the increased contribution margin for the business. As per the previous budgeting factor, the sales margin has been decreased by -56% in the year which has reflected a bad condition for the firm. The contribution margin has also decreased to £1160000.  In part of the percentage, the sales margin has decreased by 47%.    
Demonstration of the risk factor 
In the company, it has several risk factors. In the observation, the company has decreased its sales value and also the profit margin has decreased from the estimated value. On the other hand, the material and labor value has been increased by 11% and 9% respectively. It indicates several risk factors in the business as well (Ostapenko, 2021, p.39). A decline in sales and variable value has increased the chances of reducing the income margin for the firm. According to the risk factor for the business, it has focused on several risk factors for the business. A decline in the sales value can increase the chances of meeting the break-even point.      
Conclusion
It is concluded that the company has mainly focused on the projection of the financial part and budgeting factor of the business. In the projection of the budgeting factor, it has revealed that the company has reduced the sales unit and sales margin from the budgeted value which has revealed that the company has earned a less income margin for the business. The study has found a result of the income value for the business. The sales were estimated at £855000.  As per the findings, the expenses in the material and labor margin have increased throughout the year.    
iii) Presentation of the recommendation for the report 
The company needs to develop the sales value and need to focus on the expenses margin of the business. The improvement in the income margin and sales value will make a positive impact on the business. The improvement in the sales margin will increase the profitability factor in the firm. The improvement needs to focus on some of the factors that will help in the development of the business. The factor will include decreasing the expenses margin, decreasing the variable cost value. The company can also reduce the expense margin by making changes in the fixed cost value as well. After the observation of the budgeting report, it has focused on the sales unit margin which has revealed a decline throughout the year. The improvement in manufacturing can increase the selling level and also help in making the improvement in part of the business. The improvement regarding the sales margin can increase the income level and also it will make development in the organizational growth of the business.   
[bookmark: _Toc67652836]Part B
Introduction
The study has mainly focused on the presentation of the evaluation and the analysis has been based on the projection of the study. The study will shed a light on some of the factors in the report. As per the factors, it will consider making the shop or sale on Amazon. It has focused on the cost presentation of the company. 
Main body
The analysis has focused on the projection of the functional area of the business which has focused on the presentation of the income margin of the structure of the business. The analysis has been focused on the presentation of the income analysis that has focused on the projection of the financial evaluation of the business (Yeh, 2020, p.4). In the development of the business, it has invested in the Amazon. The cost has been incurred to develop the organizational structure and also help in the development of the sales value. The improvements in the sales value which will help in the improvement of the business. The analysis has been focused on the evaluation of the value of Amazon and the company is making improvement in the business.  This part has focused on the presentation of the cost structure in the business which will help in the development of the cost structure for the business. 
The company has taken a decision of making steps toward the online market. As per the pandemic situation, it is basically strategic steps to make development in the market. The company has taken the steps to impact the online market that will help in the development of the business (Hodor et al. 2021, p.1332). In the online market, it is able to approach more people and sales will automatically increase which will make an impact on the income margin. 
Analysis of the cost margin
The part of the cost margin analysis has focused on the projection of the financial evaluation of the cost value. In the estimation of the cost value, it has evaluated the predictable cost margin which might be incurred in Amazon. As per the estimation, the analysis has focused on the projection of the financial evaluation that will help in the development of the sales margin (de la Calle et al. 2021, p.70). In the projection of the sales margin, it has mainly analyzed the several factors which have focused on the cost structure value of the business. As per the analysis, it has predicted the financial evaluation which has focused on the analysis of the business. In the part of the projection of the financial evaluation, it has focused on the projection of the financial evaluation which has presented the cost structure of the business. 
[bookmark: _Toc67652837]Conclusion
It is concluded that the study has focused on the presentation of the budgeting factor in the business. The study has revealed an analysis of the study which has focused on the projection of the functional area of the firm. The development of the financial structure has focused on the analysis of the profit margin of the company. The study has revealed a result on the basis of the projection of the profit analysis of the business.  
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