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[bookmark: _Toc182945189]I. Introduction
The global business landscape is increasingly influenced by complex regulatory environments, which shape the decisions of foreign businesses seeking to expand internationally. Hong Kong, as a prominent global financial hub, has long been a key player in international trade and investment. Its unique geographic location, strong financial infrastructure, and open trade policies have contributed significantly to its status as a prime destination for foreign business expansion. However, recent geopolitical tensions, economic instability, and the impact of the COVID-19 pandemic have raised concerns about how Hong Kong’s evolving regulatory environment will affect future foreign investment (Baker et al., 2021). This dissertation seeks to examine the extent to which Hong Kong’s regulatory framework encompassing legal, tax, and financial regulations supports or hinders foreign business expansion and how macro-environmental factors influence this process.
This research is of particular interest because Hong Kong’s business environment is undergoing significant transformation, especially in light of recent political developments, such as the implementation of the National Security Law in 2020 (Wong & Chan, 2023). While Hong Kong has traditionally been recognized for its ease of doing business, questions about its long-term viability as a business hub persist. This dissertation will explore whether the changing regulatory landscape creates new opportunities or challenges for foreign companies. By providing a comparative analysis with other global financial centers, such as Singapore and London, the research aims to place Hong Kong’s regulatory environment in a broader context.
The research will adopt a mixed-methods approach, combining qualitative and quantitative data analysis. Key data sources will include government publications, industry reports, and peer-reviewed articles. Additionally, case studies of foreign companies that have expanded into Hong Kong will be examined to provide practical insights into how regulations and macro-environmental factors influence business operations and decisions (Khan et al., 2023). The outcome of this research will contribute to the understanding of how regulatory factors shape the business environment in Hong Kong and offer strategic insights for companies considering expansion into this market.
[bookmark: _Toc182945190]II. Research Objectives and Research Questions
This dissertation is centered around three clear research objectives, designed to ensure that the data collection and analysis are both feasible and realistic, utilizing authentic and reliable sources.
1) To evaluate the regulatory environment of Hong Kong that underpins its status as a global business hub.
2) To perform a comparative analysis of Hong Kong’s regulatory framework and other macro-environmental factors in relation to those of other major global financial centers.
3) To examine case studies of foreign businesses that have expanded into Hong Kong and analyze the role of regulations and macro-environmental factors in their successes or challenges.
These objectives will be achieved through a combination of secondary data analysis and case studies. Data sources will include government publications, academic articles, and reports from credible industry players such as McKinsey and PwC. This approach ensures that the data is robust and genuine, as it will be based on authoritative sources.
The research question guiding this study is:
"How do Hong Kong’s regulatory framework and macro-environmental factors impact foreign business expansion, and how does it compare with other global financial hubs?"
[bookmark: _Toc182945191]III. Literature Review
This literature review critically examines existing research on Hong Kong's regulatory environment, focusing on its role as a global business hub and its implications for foreign business expansion. This analysis identifies gaps in the current literature, particularly in comparative regulatory evaluations and specific case studies of businesses impacted by these regulations.
[bookmark: _Toc182945192]III. 1. Economic Transformation and Policy Framework
Yu (2004) details Hong Kong's transformation from a marginal territory to a global financial hub, attributing significant success to adaptive entrepreneurial strategies and minimal government intervention. This entrepreneurial spirit, supported by favourable policies, positions Hong Kong uniquely among global financial centers (Yu, 2004). Comparatively, Kalemli-Ozcan, Papaioannou, and Peydró (2013) discuss the broader impacts of financial regulation on global economic synchronization, suggesting that Hong Kong’s regulatory frameworks might play a role in its economic interactions on a global scale.
[bookmark: _Toc182945193]III.2. Global Challenges and Economic Resilience
The resilience of Hong Kong’s financial systems is tested by global crises and geopolitical tensions, as evidenced by the impacts of the Russian-Ukrainian war on global economies, including disruptions in digital banking networks and increased cyber threats (Balbaa, Eshov, and Ismailova, 2022). Furthermore, Christmann and Taylor (2001) explore environmental self-regulation in China, offering insights into how Hong Kong's firms might respond to global environmental challenges under stringent regulatory frameworks.
[bookmark: _Toc182945194]III.3. Comparative Analysis of Regulatory Environments
The comparative analysis of regulatory frameworks is crucial for understanding Hong Kong's competitive edge. Wong et al. (2019) analyze the impact of China's cabotage relaxation on Hong Kong’s status as a transshipment hub, providing a direct example of how regional policy changes can affect Hong Kong’s economic landscape. This is echoed in Galpin's (2013) exploration of trade facilitation measures in Hong Kong, which highlights the territory's strategic initiatives to enhance its logistical capabilities and strengthen its role in international trade.
[bookmark: _Toc182945195]III.4. Case Studies of Foreign Business Expansion
Examining specific foreign business expansions, such as those detailed by Chen and Zhuansun (2022), who study the coordination between innovation and economic development in the Greater Bay Area, can offer insights into the regulatory impacts on business operations. This study aligns with the objective to analyze case studies of businesses in Hong Kong, providing a template for evaluating regulatory effectiveness.
[bookmark: _Toc182945196]III.5. Education and Innovation as Economic Drivers
The role of education in economic prosperity is analyzed by Beecher, Streitwieser, and Zhou (2020), who compare policy environments in Hong Kong and South Korea. Their findings suggest that Hong Kong’s educational policies significantly contribute to its status as an innovation hub, which in turn supports its global business appeal.
[bookmark: _Toc182945197]III.6. Conclusion on literature review
The literature presents a comprehensive view of Hong Kong’s regulatory environment and its influence on economic dynamics and business practices. However, there remains a gap in direct comparisons with other global hubs and detailed case studies of foreign businesses operating within these regulatory frameworks. This review underscores the need for further research into how these regulations affect Hong Kong's attractiveness as a business destination, particularly considering recent global economic challenges and shifting geopolitical landscapes.
[bookmark: _Toc182945198]IV. Research Methods
This dissertation adopts a qualitative and quantitative secondary research approach to explore the influence of Hong Kong's regulatory frameworks on foreign business expansion. Utilizing existing literature, legislative texts, and secondary data sources, the study provides a comprehensive analysis while addressing the research objectives.
[bookmark: _Toc182945199]IV. 1. Qualitative Secondary Research
a) Data Collection
· Document Analysis: Examination of legislative texts, government publications, and reports related to Hong Kong’s regulatory environment, focusing on changes impacting foreign businesses (Baker et al., 2021).
· Literature Review: Analysis of peer-reviewed articles, books, industry reports, and reliable news sources discussing Hong Kong’s role as a global business hub and the challenges for foreign enterprises.
b) Data Sources
· Government Websites: Official portals and legislative databases for up-to-date business regulations.
· Academic and Industry Reports: Databases such as JSTOR, Google Scholar, and industry-specific publications.
· News Outlets: Reports from trusted sources like The Guardian for insights on economic and regulatory developments (Hawkins, 2024).
c) Data Analysis
· Content Analysis: Identification of themes and patterns from texts related to the regulatory environment (Kalemli-Ozcan et al., 2013).
· Comparative Analysis: Comparison of Hong Kong’s regulatory framework with other global hubs (e.g., Singapore, London) to highlight unique features and challenges (Wong et al., 2019).
[bookmark: _Toc182945200]IV.2. Quantitative Secondary Research
a) Data Collection
· Statistical Reports: Key data from sources such as the World Bank, Hong Kong Census and Statistics Department, and Asian Development Bank, covering:
· FDI inflows and outflows over the last decade (World Bank, 2023).
· Economic indicators like GDP growth and unemployment (Asian Development Bank, 2023).
· Business start-up statistics, including sectoral distribution of foreign businesses (Hong Kong Census and Statistics Department, 2023).
b) Data Sources
· Government Publications: Reports on business trends and FDI from Hong Kong’s Census and Statistics Department (UNCTAD, 2023).
· International Organizations: Publications by WTO, UNCTAD, and similar bodies for comparative data (WTO, 2023).
· Industry Surveys: Data from financial institutions and market research agencies on business perceptions of Hong Kong’s regulatory frameworks.
c) Data Analysis
· Descriptive Statistics: Analysis of trends in FDI, economic performance, and business establishment rates using averages, percentages, and growth rates (Galpin, 2013).
· Correlation Analysis: Assessing relationships between regulatory reforms and business performance indicators to quantify impacts.
[bookmark: _Toc182945201]V. Potential Implications
The research is expected to reveal valuable insights into how Hong Kong’s regulatory framework shapes its role as a global business hub and impacts foreign business expansion. By examining Hong Kong’s legal, economic, and institutional environments, the study aims to uncover the specific regulatory advantages and constraints that influence international business decisions, potentially serving as a model for other financial centers (Baker et al., 2021).
Findings may highlight how Hong Kong’s policies create a business-friendly yet robust regulatory environment that balances economic freedom with governance, offering lessons for policymakers aiming to enhance their city’s global attractiveness (Desai, 2023). Additionally, the research may identify areas where regulations inadvertently hinder foreign businesses, providing actionable insights for regulatory reform.
The implications of this study extend to multiple stakeholders. For policymakers, it offers guidance on creating regulations that foster a stable and competitive business environment. For the business community, it clarifies potential challenges and advantages when operating in Hong Kong, helping firms make informed expansion decisions (Kalemli-Ozcan et al., 2013). On a broader scale, understanding the interaction between regulations and foreign investment could foster economic resilience, stimulate job creation, and support Hong Kong’s role as a gateway between East and West, benefiting both local communities and the broader economy (Yu, 2004).
[bookmark: _Toc182945202]VI. Conclusion
This dissertation proposal outlines a study on how Hong Kong’s regulatory framework influences foreign business expansion, positioning the city as a global business hub. Through a qualitative analysis of government legislation, available statistics, and existing literature, the study will assess the advantages and challenges within Hong Kong’s regulatory environment. Using theories such as the Eclectic Paradigm, Institutional Theory, and PEST analysis, the research aims to provide insights for policymakers on fostering economic growth. 
The findings will offer guidance to businesses considering Hong Kong for expansion and contribute to a broader understanding of regulatory impact on global business strategies (Wong & Chan, 2023).
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