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Section 1: Know how to identify development needs



1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another 

Included below are some learning styles from the VARK model and ones that have been identified to work best myself and another person (colleague)- 
Visual Learning- Pictures, Video Clips, Slide Shows, Diagrams 
Auditory Learning- Music and recordings, Discussion/ debates, and lectures.
Reading and Writing- Taking notes, highlighting information on paper, making lists, reading books and articles. Person 2 (My colleague) finds that reading and writing are her preferred methods of learning. She finds that take notes of key information when in a training session helps her absorb what is being taught.
Kinesthetic Learning- Movement, physically taking part in activities, experiments etc. This is my preferred method of learning as I find I enjoy and take more information in when learning in a hands-on environment, like taking part in group activity tasks etc. I find I thrive in group activity learning tasks and often take initiative and take lead as an when is needed. 


[bookmark: _2bn6wsx]









[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1 - Me


	
STRENGTHS

· IT Skills
· Communication Skills
· Good Team Worker and Lone Worker
· Learn new skills quickly.
· Adaptable 
· Approachable
· Years of experience in current line of work
· Organised 
· Meet deadlines.
· Work well under pressure



	
WEAKNESSES

· Lack Confidence
· Occasionally Lack Concentration 
· Occasionally take on too much at once
· People Pleaser- Avoid any disagreements/ conflicts.






	
OPPORTUNITIES

· Current Work- Potential to complete Level 4 Diploma in Occupational Therapy after the completion of level 3. If wanted could be put forward for a degree in Occupational Therapy to become a Qualified OT.

· Future- Complete Level 4,5 and 6 in Leadership and management in the workplace and then proceed on to complete a master’s degree in HR management or Business Management. On successful completion look and pursue a post in said field. 



	
THREATS

· Future- No work experience to date working in a management role or a HR role. Recruiters may look for someone with a bit more experience. 
· Current- Not having enough time during working hours to complete any diploma work due to increased workload and demand on a stretched service.







	
SWOT Person 2


	
STRENGTHS

· Confident speaking in large groups/ teams.
· Good Communication.
· Very Knowledgeable on speciality of work.
· Good IT Skills.
· Good team Player.
· Can work well as part of MDT.
· Goof Leadership skills.




	
WEAKNESSES

· Occasional poor punctuality.
· Not great at multi-tasking.
· Not Many years’ experiences.




	
OPPORTUNITIES

· Offer of a promotion from a Band 6 OT to a band 7 Service Lead OT if applies for the post.



	
THREATS

· Potential of a qualified OT from another area with more experience may apply for the post.







Gap Analysis person 1 (Myself)
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
Improve my organisational skills



	Prioritise my workload
	Setting a schedule/ plan. Some tasks remain incomplete.
	Make a schedule of tasks that need to completed and deadlines. Delegate to other colleagues.

	
Be more creative






	Work on my own initiative
	Confidence in expressing my ideas
	Express my new ideas and ask for feedback from my team.

	
Improve on my reflection
	I can reflect on past experiences
	Learn from past experiences 
	Adapt new approaches from past experiences. Reflect more and implement more changes.



Gap Analysis person 2 

	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Secure band 7 Service Lead Occupational Therapist promotion.






	Already working to that level and the job description of band 7 Occupational Therapist.
	 Experience and very little proof of CPD
	 Create portfolio and include all CPD to support promotion. 

	Complete further training or a masters in a medical speciality to enhance chances of securing a promotion.






	 Already have a degree in Occupational Therapy.
	 Unsure of what medical speciality to study in.
	Research and find a course that would like to apply to study.




[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

There can be many barriers when it comes to learning these can be intrinsic or extrinsic. Intrinsic barriers being illness, sensory impairment, developmental delays, and emotional wellbeing. Extrinsic barriers to learning can include poor learning environment i.e., hot, or cold, too dark, or too bright, too much background noise etc. Both intrinsic and extrinsic barriers can influence the learner’s ability to concentrate and take in any information. It’s important there are minimal barriers as possible for the learner to achieve better results. Although sometimes some of these barriers are unavoidable. 


[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

There are different solutions depending on the barrier. Also, every individual is different, and each have their own learning style and environment in that they prefer to learn in. Also, some individuals learn better when under stress and others not so much. When I am learning, I find I thrive and learn better in a very quiet room with no background noise and very well-lit and not too crowded, whereas my colleague prefers to learn with a bit more background noise and more people and sometimes with a little bit of quiet music on in the background. If in a class, a barrier to learning can be overcome by as a collective finding a class/ environment that each one can learn in comfortably. If the barrier is emotional stress try and be patient with yourself and give yourself more time to learn and not be too hard on oneself, seek support from colleagues, friends and family if needed. If the barrier cannot be removed, then maybe trying to adapt the situation which would make learning more comfortable. 

[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives.


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

Person 1 (Myself)- Currently studying Level 4 Applied Leadership and Management in the workplace in the hope to continue on to complete Level 5 and Level 6. After successful completion of Level 6 the plan is to apply to study a master’s degree in HR management or a master’s degree in business Manage. After completing either of those I can explore my options when it comes to securing a new job role. Having almost complete the Level 4 course it has given me massive knowledge and insight on management, different skills, and the business world. I’m also currently studying a Level 3 Diploma In occupational therapy through my workplace as part of my job role, to be able to work to the level I am working that. On completion of the Level 3 diploma in Occupational Therapy if still in my job role I will be expected to enrol on to the Level 4 diploma. There are also numerous regular training courses available through workplace which are tailored to our speciality of work (Learning Disabilities) which enhances our knowledge and information on different products, services etc. 

Person 2 (Colleague)- My Colleague would initially like to secure a promotion as a Service Lead Occupational Therapist, the post has to go out externally and she will have to provide evidence of CPD that she can work to that level, leaving chances of someone getting the Job with more experience behind them. As an Occupational Therapist working in a specialist field there are numerous training sessions and CPD available to expand her knowledge and skills. Courses such as posture management, spasticity training, specialist seating and equipment training etc. Courses such as those mentioned above would be beneficial to her when looking at securing promotion in the department and would help stand out from other applicants. There is also the option of completing a master’s degree or post graduate diploma in a medical speciality to enhance her knowledge and help her professional growth, but she is unsure of where she would like to specialise at present. 
[bookmark: _3o7alnk][bookmark: _Toc118713124]
2.2 Identify support mechanisms for the development of self & another

There are many different support mechanisms that could be used to identify and monitor individuals’ growth and development in the workplace. Some of the most popular, most used ones include-
· Giving employees reward and recognition, this could be something as simple as rewarding them with employee of the month, small bonuses in their pay an extra day’s holiday etc. Studies have shown that the more a workplace reward and recognise growth, development, and hard working in their employees it gives them more incentive to want to achieve more.
· Regular feedback when someone has done something good and even when they’ve done something that isn’t so good. Providing employees/ colleagues with regular feedback will encourage and enable them to work and reflect on what they are doing and if needed find different ways of improving or changing. This will aid individuals massively in their development. 
· Offer Employees regular learning opportunities such training and courses on different subjects and topics related to their line of work, this will help enhance the individual’s knowledge and skills and promote professional development. 
· Offer employees support when needed to help them learn and help them complete CPD to enhance their career- this could be allowing them to take time to attend a training course. 
[bookmark: _23ckvvd]





[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1- Me
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	 Confidence in speaking in front of large groups. i.e., chairing meetings, presenting etc. This will help with any future managerial roles.



	Practice doing these things more regularly, over time confidence will grow. Maybe start of chairing and presenting to smaller groups. 
	Support and understanding from staff team, colleagues, and management. 
	The more I do it the more I will feel confident to do it and are more likely to offer to chair meetings etc. 
	6-12 Months

	To become more organised



	Try out different methods and strategies and see what works best for me.
	Research, try out different methods and then have an action plan.
	By being more organised and seeing if using different methods and strategies has helped be more organised.
	6-12 Months

	Look for and complete more courses and classes available to me to gain more knowledge in area I would like a career in.



	Research to see what is available and attend classes, training to gain more experience and knowledge.
	Support from workplace, friends, family etc.
	Become more knowledgeable and confident in that area.
	12- 24 months. 




Personal Objectives

	Short Term Goals (next 12 months)

	Finish and hopefully pass Level 4 Applied Leadership and Management in the Workplace course and secure a place on the Level 5 course. Maybe apply for a more admin/ managerial post within the NHS (where I currently work).


	Medium Term Goals (2-3 years)

	Complete Level 6/ year 3 of Leadership and Management degree and hopefully by then know what master’s degree I would like to specialise in and then apply to start to start a chosen master’s degree.



	Long Term Goals (3-5 years)

	To have completed or to have started a master’s degree in chosen topic. Then look at starting a successful career in that field and work my way up from there. Depending on my life commitments at that time potentially look at emigrating and pursuing a career in another country if there are good career progression opportunities.








Person 2- Colleague
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Complete more courses to enhance CPD and gain further knowledge to progress further in career.



	Attend courses that are on offer to me through work, complete revalidation when needed to be able to continue to work as OT. 
	Support from colleagues and management to be given time and support to complete these.
	Gain more knowledge, training, and qualification to enhance my career.
	12 Months.

	Become an Internal Assessor for those completing the OT diploma through work.



	Attend relevant training to become a diploma assessor/ mentor and attend and deliver relevant workshops to students taking part.
	Support from colleagues, management and those who are currently assessors/ mentors. 
	Become an assessor. Positive feedback from other mentors and students. Students passing their diploma units. 
	6-12 Months.

	Gain more experience working in other departments/areas doing bank work. By exploring this will find what areas like working in and it will be good for potential career development in the future.



	Apply/ Join to become an Occupational Therapist on the bank alongside contracted substantive post.
	Support from family and friends- work life balance. Support from colleagues and manager. 
	Gaining more experience and knowledge of other specialities.
	12 Months.




Personal Objectives

	Short Term Goals (next 12 months)

	Currently working as a band 6 OT in Learning Disabilities Team. Been offered band 7 promotion based on providing evidence/ portfolio that proves that can work and is working at that level. Secure band 7 promotion.


	Medium Term Goals (2-3 years)

	Currently hold a BSc in Occupational Therapy. Look into starting a completing a master’s degree in a specialised topic to enhance skills and knowledge further. 



	Long Term Goals (3-5 years)

	Hopefully successful in career and in promoted post and potentially look to further job promotions and gain experience and expand knowledge leading in different specialities other than Learning Disabilities.








[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.

These are the methods myself and my colleague have decided to implement to monitor our professional development- 
· Regular supervisions, appraisals and follow ups with one and other around every 6-12 months or so to see how well each one is progressing on desired goals.
· Keep a diary/ record when goal has been reached.
· Keep a record of CPD.
· Receive regular feedback from colleagues, managers, clients/ patients, or mentors. 
· Career progression/ Job promotion. 
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[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record

CPD 
	Courses/ Qualifications
	Start Date
	End Date
	Grade

	BTEC Level 2 Diploma Public Services
	Sep 2008
	July 2010
	Merit

	BTEC Level 3 Diploma Public Services
	Sep 2010
	Sep 2012
	Pass

	Level 2 Diploma Health and Social Care
	June 2013
	July 2014
	Pass

	Certificate in Positive Behaviour Coaching
	June 2013
	July 2014
	Pass

	Agored Level 3 Diploma in Occupational Therapy
	Sep 2022
	Ongoing
	Ongoing

	Level 4 Cert He Leadership and management skills in workplace
	Feb 2023
	Ongoing
	Ongoing
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