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of EasyJet Ple b

B

novwn low-gost airline in Evrope. It was founded in 19495, With a fleet of i3

34 countries and 927 routes, Easylet has become a migor plaver in the
its motto "Come on, let's y!™ and brand name as "The web's favourite
will a stromg reputation by making cheap and easy air trvel chowes
==ing Workplace Culture and itz Impact on Organizational
ce culiure is vital in comprehending the functioning and goal aitainment
nizntion's ideals, views, and practices shape how its members act, which
Alture, In the case of Easylet Plo, snalysing its workplace culure is
d the factors that facilitate ats working effickency .
z

il Blinh, ¢ 2009 Organisaticnal effickency is closely linked to the culture
. The established cultural norms have a big impact on how workers
wrices, and do their pbs, ICs important o look ot Easylet Ple's workplace
waut the crestive ways the company is trying (o improve customer safety,
nnce. and flexible management (Alberio and Minh, 200%). To figure ot
hat drives operational eflickency, s also helpful 10 understnd the

alisation, keep an eye on performance in vinual settings, and encourage

1 cultivating enduring strategic alliances, meticubously selecting key
ring communication channels underscores the significance of cultural
2 organisational suceess, Its possible 10 get o full picture of how
and structure work together through the survey. This shows how these
 Fimsncial andd pon-financial goals by Alberto and Sinh, {3009},



EasyJet Ple Organizational Culture

Innovative Approaches to Passenger Safety and Organizational Performance
Avcording to Olagonothaon, (30210 Easylet Ple distinguishes itself by the use of innovative
measures o ensure passenger salety and enhance corporate performunce, The organisation
ploces o high priomity on safety and considers it non-negotiohle, Essylet operutes a safe setting
Towr trwviel leers by using cutting-edge wechnologies and ﬁ:I”I.TI.'.'i.rl_F stricl safisly mules, easylet iz
different from other short-houl Eurepean airlines becouse it offers cheap point-to-point trips
between major arports on a regular basis (Dlaganathan, 20215, This 15 especially useful for
business wravellers who have o travel durng rush bours and for travellers who want o save
tme because 10 will take them bess time to get to the ety Trom mapor arponts. In additbon 1o
standard safety measures, the company 15 also committed v new deas in digitalization,
predictive maintenanee ., and cutting-edge aircraft technologies.

Easylet employs a data-centric approach to enhance the efficacy of its operations. The airline
cmploys comprehensive dota analysis o make informed decisions on route optimisstion,
capacity planning., and resouwrce allocation. By Olaparathan, {302 1) Easylet stays ahead of the
competition in the fast-paced flight business by quickly responding to changes in the market
and customer tastes thanks to this smart wse of data,

Agile Management Strategies for Operational Efficiency

Easylet wses agile management technigues to make its operations mun more smoothly.
Addaptability is very important in the Gst-paced Might indusiry, The peaple in charge of EasyJel
uwse Cagile® concepts o quickly adapt 1o changes in the market, mew echodoges, amd
government rules (Kermmer, 2022), The arline’s ahiliy o quickly change ns working processes,
take advaniage of new possibilities, snd deal with problems with resilience shows how flexible
it is.

Aceording to Kerener, (2022) Fostering a culiure of contimeous change inssde e business (s
also a significant aspect of agile management. Easylet wanis its employees o be open tochange
ardd kok for new ways fo selve problems. This method not only makes sure operations run
smothly, but it alse gives workers a sense of duty to help the airline succeed as a whaole.

Emphasis on Decentralization and Virtual Working Environments
By Sockin and Xiong, (2023) Ensylet places significant emphasis on decentrulisation and
virtual work environments, Duee to the evolving mature of work, the corporation grants its

employvees autonomy in making choices that impact their own localities, This policy of
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decentralisation helps Easylet seact quickly 1o local needs and differences in the market,
making the company more flexible and focused on the customer.

Amnother aspect that aligns with the prevailing trend of open work arrangements is the use of
virtual workspaces. Easylet uses digital communication tepds and joint platforms to make it
casy for its teams in different parts of the world to talk 1o cach other and work wogether. This
niat only makes operutions rum more smasothly . but it also shows thot the company wants to
create an open amd adaplable workploce (Sockin and Xiong, J05),

Efforts to Redefine Organizational Strocture and Inspire™lotivate Staff

Easylet is abways trying to change the way it is organised to keep its employees inspired and
motivated, The company Enows that s employees are very imponant to its growih, Easylel
creates a pleasant and welcoming work enviromment theough programemes that focus on skill
growth, employee well-being, and rewards (Fonseca, 2020),

By Guo, et. al., (2020 Easylet ensures that iis employees acquire the necessary compebencies
o excel in their roles by investing in |:|-|'.|r.u1r[ur|ili|:x lowr lmﬁﬂﬂhiimﬂl 4.!-|:l.l|:||.|-|1-|1:|¢r.|l. The sirlinge
priogitises the well-being and satisfaction of its workers, recognising that a asotivated and
engaged workforoe is crucial to its operations (Guo, et al., 20200, Recognising and praising
the successes of poople and teams theough recognition programemes s another way that they
help create a good work environment.

To sum up, Ensylet Plc's organisational culture is marked by o dedicotion to new ideas, lexible
management. decentralisation, and giving employees the freedom to make their own decisions.
Adlof these things work topether 1o help the company run smoothly and stoy seccesstul inoa
very competitive leld (Grffin, Phillips and Gully, 20200, The parts that follow will go i
more defail about certan aspects of Easylets orgamisational culiure, giving you o more

complete pictire of what makes it work so well amd Last so long,

Relationship between Organizational Culture and Structure
Critical Assessment of the Connection between Culiure and Structure

The inberaction between culiure and structure is o crucial sspect in understonding the
functioning of anything. By Sabuhari, et. al., (2020} Easylet Plc serves as an illustration of the
crucia] relotionship between an organization’s attitude and system. The sdine's strofegy poals
aml |.1p:|7.|Ling choices dhow i well cullure anel structume il together, ﬁrgunixullnn:ll cuiliune

15 the iben that guides how workers work topether, make choices, and undenstand their jobs.



system that is too Agid, workers may find it hard 1o apply the collaborative ethas 1o their daily
wirk.

Imparct of Culiure and Struciure on Financial and Non-financial Performance
The: culture and strectune of a company significantly impact both its financial and non-finaneial
schievements. Easylet's emnphasis on safety, a significant component of 115 cosporate culiwne,
is intricately conpected to its financial performance (Spyvrdonos and Zech, 2023). By
prodnoting a mindset of safery | the company lowers working sisks, cuts down on accidents. and
protects its finances. Easylet's ability to cam and keep customers' trust, which leads to long-
term profis, shows that a misdset that praontises safety is linked to better financial resulis.
Also, the flexible management techniques that are part of Easylet's culture affect the company’s
structure directly, which has a big effect on performance that isn't related to money . Being able
o gquickly adjust 1o changes in the market, new technologices, and government rules makes
opeTations more stable and improves customer haoppiness CAzam, Alboteat and Tham, 2022 In
urm, this affects things that aren't related 1o money, like markel shane, customer lovalty, and
COMTTY [k

Easylet's culiure, charsclensed by decentmalisation and  wirtual workspaces, x:ignil’i.:;anl!l._-,-'
imipacts metrics of seecess, Decentralisation facilitates prompt and efficient response 1o diverse
reghonal demands, ence enlancng customer service metrics, In the meantime, allowing
cenployees o work from home makes them happier and more prodective, which helps with

newt-linamcial success measunes like keeping employees and keepang them engaged.

In conclusion, the relationship between an organization's culture and structure is o changing
ome that hos o big effect on how well it does its job, Ensylet's strtepy connection of its culture
arul 1:1'H;.a|1iua!i1l.1 shivas low impl.rl'lu.nl: 1% b Pk sure Chal thess s work well l|.1g:l:hr.r
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{Batrancea, Michita and Cocis, 2022). The effect goes beyond financial measures and includes
non-finamcial foctors that are necessary for long-term success in a competitive  field.
Understanding this relationship in more depth can help vou understand how Easylet can deal
with problems and take advantage of chances in the constantly changing flight industry.

Environmental and Organizational Analysis of EasyJet Plc

AL Application of PESTEL Analysis
Because Easylet Ple works in the fast-paced airlise industry., it 15 affectsd by ooy outside
factors thal change how 1 does business. As stated by Tirinkd, (20220 1 is possible o look at
all of the big-picture factors that affect a flight with a PESTEL study.
Political Factors: Easvlet has to deal with political issues like tax policies, legal systems. and
the security of the government. Changes in foreign ties and flight rules can have a big effect

om the airline's business and ability to get into new markeds.

Economic Factors: Changes in the sconoamy, the value of currencies, arl people’s incomes all
affect oow much they spend on air wravel. To stay competitive, Easylet has to deal with diffecul
Ernnnmac limes andd r."l'l.an;_.): s Fll.'.il,.'n: s | D orenk, 20225,

Soclocubtural Factors: Clanges in population. culture trends, and people's tastes all affect ow
people move. Easylet stays relevant in a wide ramge of markets by adapting its services to meet

changing customer needs.

Technological Factors: Eopid changes in flight technology, like automation ond new tvpes of
|1-'|:|.|1|:.h. I'u'ing haih r.l:mxi'hi'lilil:x anicl [m:hll:rrm. F..iL‘-:,'.IH eeils o .'\.pl:rlnl,l AWy 00 Iﬁ:hnnlug:,' [FF]

improve customer servioe and operating efficiency.

Envirommental Fuctors: More people are concemed about the environment and preservation,
50 the airerall industry needs boowse eco-friendly methods, Basylet's plan to oot down on ils
carbon footprint is in line with what people want amd what the law requines,

Legal Factors: By Tunnki, { 3022) BEasylets moat mmportant goal is w0 follow all foreagn and
local laws, flight rules, and safety standards. Legal isswes, like changes linked 1o Brexit, may
mean that strategy changes need o be made.

B. Utilization of Porter's Five Forces Model and Other Analytical Techniguoes
Porter's Five Forces Model offers insights into the competitive forces shaping Easylet's

industry dynamics,



Threat of New Entrants: High cash needs and governmental hosdles in the airline field keep
new companies from entering. But it's important to kesp an eve on the market all the time 1o

see whal new comgeetitons are coming up.

Burgaining Fower of Boyers: Customers have a lot of power when it comes to dealing with
Easyler, Custoamers want low prices and good service, For busimesses o keep cusiomers, they

nieed o offer loyalty programoees and different services.

Bargaining Power of Suppliers: Manofacturers of seroplanes and fuel suppliers have a lot of
power. Long-term agreements with suppliers, mamaging costs, and effective parmerships all
wirk together 1o lessen the power of suppliers,

Threat of Substitnte Producits: Different types of ransponation and advanees in echaology

face new threats. Easylet needs io keep improving its services to stay competitive with other

OB

Intensity of Competitive Rivalry: There = a lot of competition m the Might business. When
it comes o dealing with competition pressures, Easylers sirategie placement, low prices, and

UG SETVICEs are very mporant,

Aleng with Porter's model, Easylet needs to use SWOT analysis, scenario planning, ansd
comparisons o figure ool its strengths, flaws, chances, and dangers, This lets it make smar
stratepy choices.

C. Identification of Key Drivers for Change in Working Practices at Easy Jet
Plc
Easylet changes the way it works bacause of o number of things, such as pew technologies,
changes in the business, and the nead to be more efficient.

Digital Transformation: Digial echmologies are being used more and mose i Mying, from
online booking systenis 1o services on board, which means that Easy et as 0 keep changing
the way it does business, Going digital improves both the experience of customers and the way
things ane done inside the company (Marnntseva, et al__ M022),

Evolving Customer Expectations: Because of changes in customer fastes and demands
camsed by pew techinologics and shifts i society and culiure, Basylet has (o change the way it
dioes business. [t's very important to have personalised services, modem ways to communicate,

and simplified processes (Rodrigees and Rocha, 2009),



Regulatory Compliance: To keep up with changing flight rules and safety standards work
methods meed to be changed all the time. Essylet needs to spend money on fraining,
technlogy, and bettering its processes to make sure it follows the mules and funs its business

honestly.

Operational Efficiency: To stay competitive, EasyJet works 1o make ils processes more oosl-
effective and increase peoduction. Continuous improvement peojects afe draven by lean
processes, agile methods, and success measures (Rodngues and Rocha, X09).

Talent Management: Gewing and keeping skilled workers is very important for success.
Easylet's dedication io talent development, diversity, and the health and happiness of its
wiprkers changes the way it works to make it a good place to work that is also competitive (EL-
Kondy. 2021}

By Rodrigues and Bocha, ( 2009) Finally, Easylet is set up for long-term swceess in a fast- paced
ard competitive industry becavse it actively monitors the outside workd, wses strtegy models,
ardl pdapts o key factors that couse changes in how things are done,

Aspect Analysis

A, Application of PESTEL | Political Facrors:  Aviation  regulafions,  taxation
Analysis policies, and govemment stabality impact operations,

Eronomitc Factors: Eoonomic fluctuations, currency
exchange mies, and income levels influence pricing and
competitiveness.,

Socieculneral Factors: Changing societal preferences,
culeral irends, and demographics affect travel patterns.

Techrological Factors: Rapid advancements im aviation
technology  influence  operational  efficiency  and

CUSHIMET SXPErences,

Ervirommental Foctors: Commitment to sustainability
and reducing the carbon footprint aligns with societal
expectations.

Legol Faviors: Compliance with intemational and local
Laws, aviation regulations, and safery standards is crucial.




B. Uiilization of Porier's Five
Forces Model and Odher
Analytical Technigues

= Thread of New Engrangs: High capital reguirements and

regulaory  barners  deter  new  entrants,  Market

masnitoring is essentul,

Theewt of Substiute Products: Constant enhance ment of
offerings is crucial to remain attractive compared 1o
suhstitules,

Bargaining  Power of Suppliers: Long-term supplier
relationships, cost  management, amd  strategic
parmnerships reduce supplicr power,

fargaining Power of Buyers: Customer boyalty programs
and  service  differentiation  mitigate the  collective
bargaining power of buyers.

Intensity of Comperitive Rivaliry: Sirategic positioning,
coat leadership. and differemtioted services are eritical in
navigating competifive pressures.

fher Technigwes: SWOT .a.rlu]'rl.'xiu, PIRT Eilg [N T!Iul'll'l:il'lg,
and benchmarking are cssential for informed strategic

decision.

C, Identification of Key Drivers
for Change in Working Practices
at EasyJet Fle

Operational Effictency: Focus on optimizing working
practices fior cost efficiency and prodsctivity .

Digiral  Transformatton:  Imegration of  digial
technologies  in operations  for enhanced  custormer
cxperiences and intemal processes,

Regulatory Complianee: Adherence to evolving aviation
regulations and safely standands  requires  ongoing
nil justments.

Todess  Managesrent:  Commitment o falent

development, diversity, and employee well-being shapes
working practices for a competitive work environmeni.




Evelving  Cuwsfomer  Expectefions;  Changes  in
preferences and expectations drive mesdifications in

working practices,

Ethical Approaches in EasyJet Ple's Organizational Culture
Explanation of Ethical Practices within Easy Jet Ple

Easyler Ple maintuins stromg moral norms 10 create a maoral workplace, First, homesty ansd
transparency are viloed by the company. Leaders communicote openly with employees,
owners, and the public o spread accurte information. Opemess fosters pariner inost, which

improves the organization’s maorale,

By G, ef. al., (2020) Second, Easylet cares pbout the environment, Easylet has redeced its
carbon footpring as the flving industry gains environmental scrutiny, The company's fuel-
efficient jets, oliernative fuel research, and corbon credit initiatives demonstrate  its
enviremmental concemn.  This  promase  malches  public expectations aml  governmen

requirements, making Easylet o responsible company,

Discussion of Benefits Derived from Ethical Approaches

Exthical behaviour at Easylet Ple has several berefits bevond compliznce, First, doing the aght
thing boosts 3 company'’s image. Costomers are more concerned  about o company's
resporsability. Publicly, Easylet stamds oun for is ethics. Good brand image anrscis and retains

CUSICHTIETS .

Second, emphasising ethics boosts emploves engagement and satisEaction, Workers arg prousd
of their jok and loval 1o heir fiem when they feel i1 honest and mewal (Timaki, 2022). This
ingrepses production, decrenses unemployment, and atracts top personnel, belping the
COMAPRLY prospser.

Drping right typically improves risk management. Being moral helps Easylet avoid legal and
regulatory issnes and safeguard its revemses. The bong-term benetit of ethical judgements is
that they redoce the risk of image harm to the organisation.

Easyle Fle's ethics i.rnpun:l Many s pecls ol s company culture. This kut:"m he 4,'|1rr|'|'.|.ar|:,"u
image, workers satisfied, and business going. These ethical business practices have made
Easylet a decent corporate citizen and a successful participant in the fast-paced airline sector.



Recommendations for Performance Improvement
Addressing Environmental and Ethical Challenges

Becouse the avietion industiry is continuplly evolving, Easylet Ple must sodve moral and
environmental ssues long-lermm lo menease performance, Environmental concems must be
addressed first. By Monni, (2022) Epsylet should invest in hiofuel research ond fuel-efficient
Mizeel s, [mp’ll:rru:nllrlg i l:hnmugh carbwn crect slrdiegy shrws the -:,:-l:lrnp;m].l'x envemmnenlal
commitment. Exsylet con lead sustninoble business practices by adapting to changing

oveTnimend rl:gulal:i.um and |1n|.||.‘rli.-;,: ¢!Th:l..‘|'.i.llil1rl!¢i.

Acvele economy technigue is another possibility. This includes reducing waste, recyeling, and
extending peroplane components' lifespons, Easylet may take various environmental actions in
akliion 10 eco-friemily flving amenities and working with suppliers o source items
responsibly (Nanni, 20221,

Maintaming diversity and equality should be the societal sdeal, Easy let may creale customizesd
plons 1o incrense worker diversity and ensure company-wide representatiom. Cultural
knonwledpe and unRcanscions bias lmi:ning Ay Improve w-:u'k'pla:.:-e in:.:luxi.-.-il:.'. .':iharing VAMOLR
facts and accomplishments will demonstrate tee corpany’s commitment and compel extemal

N-I,']'Ill'iﬂ].'.

Justilication of Suggested Actions for Performance Enhancement

The proposcd steps are approgriate since they reflect industry developments, segulations, and
consumer preferences. Being environmentally friendly is the proper thing to do and excellent
fior aviation company. Enviroamentally fricndly techmology and approaches may help Easylet
prepare for the future, This might save the firm money and provide it o competitive advantage

as people’s chodces and regulations grow more environmentally friencdly,

A with diversity and inclusion, prioritising them is sensible and lawful. A diverse peam fosters
new ideas, enhances problem-solving, aml sirengihens customer conmections by reflecting
consumer divessity. By Tiirinkd, (20225 Multiple studics sugeest that diverse teams are better
at ad justing and remaining strong, which are crocial in a profession where things change rapidly
ardd difficulties might oocur mexpectedly.

Addressing these issses invelves both reducing nisks and maximizing opportunities, Socially
arl ecologecally respomaable compames are being rewanded by the markel, People are

increasingly interested in socially responsible enterprises, and investors are unilising ESG

12



aspects to make judgements. Easylet can increase consumers, sirengthen its brand . and ensure
its bomg-term survival by following these ohjectives,

Finally, a deailal understanding of how naturel, moral, and corporate demands amleract
informs performance ideas, Ensylet can solve todoy's difficulties and become o responsible and

Torward-thinking ardine by incorporating sustainability and diversity mio its culiure,

Conclusion
Summary of Key Findings

Studying Epsvlet Ple's orgamisational procedures revealed its inmovative factics, coliural
varitions, and performance  impact, Easylets mmovative  passenger  salely  measures
demonsirate its commitment 10 execeding  industry  stondords, This company's  rapid

management displays its Mexibality in the complex aviston business,

By Sabuhari, et al., (3020 Easylet's dispersed and virtual workplaces are comemporary. This
adjustrment is o response to work changes and o deliberate drive o improve operations and
employee satisfaction. By restructuring its sections, the corporation hopes o motivate its
wiorkers, This fosters a work culture of dedication and progress,

A careful analysis of orgamsational culture and structure revealed a complicated relatonship.
Easylet's structure embodies immovation and flexibility . This two-way relationship is crucial to

the company’s financial and non-financial performeance.

Recapitulation of Recommendations

This study's performance recommendations focus on moral and environmental issues. Because
sustainability is crucial to success, environmental challenges must be addressed, People want
Easylet w invest in green aviation technobogics, transition 1o a cycle economy, and be

transparent about its envircnmental initintives,

versity and inclusivity-relaved ethical considerations boost organisational effectivencss.
Focused diversity initiatives. unconscious biss training, and open sharing on diversity metrics
are inbended 1o par Easylet in lne with sociery standards and make it a socially responsible
husiness leader.

Social norms, government polickes, and airline industry changes inform these proposals, By
implementing these guidehines, Easyla Ple may boost its position as a keader poised w solve

challenges and seize mew opporiunities,



In conclusion, this reseanch reveals Easylet Ple's organisational cultuse, structure, and swecess
factors, Not merely tweaks, the bdeas are strategic musts that match the evalving aviation
industry. Easylet can demonstrate its creativity, efficiency, and social and environmental
responsibility in the highly competitive global market by following these guidelines.
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