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[bookmark: _Toc99056350]Executive Summary 

This study examines the culture and background of Google Inc., a well-known multinational corporation with a large engineering team and numerous skilled leaders. It has had a favorable effect on society throughout its development; nonetheless, there have been difficulties. The Board of Directors (BoDs) designed and implemented a system for assessing their managers' competence, which aided in identifying difficulties. This article will investigate the Google case study, examining the workplace culture, positive cultural factors, the organization's ethical attitude, as well as the employees' talents and behavior. Two recommendations will be made in this paper regarding how to develop an organizational culture that is conducive to a company's long-term growth. We feel that much of what we will learn will be applicable to other business executives, regardless of their organization's size.
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[bookmark: _Toc99056351]The Culture of Google
Like the workplace undergoes dramatic changes both internally and internationally, many firms have had to adjust to a more varied approach. The essay examines how a corporation can begin as early ethnic diversity into its business practices. Emphasis on organizational culture in the pyramid of assertions is what this article is about (Beltrán, 2021). Because of its global reach, Google is the perfect example of a company that makes it possible to learn about cultural diversity. Organizational culture is critical to the development of a cohesive and communicative workforce capable of meeting the diverse needs of global clients. Improved communication as well as decision-making may be achieved by exhibiting an organization’s objectives, visions, values, as well as its strategy execution, which can be done by demonstrating an organization's strategy.

[bookmark: _Toc99056352]Company Overview
Larry Page and Sergey Brin created Google Inc. in 1998, an American web browser firm that is a part of Alphabet Inc. Hillside View, California, is home to Google plex, the company's global headquarters. Established a year after registering the domain name google.com on September 14, 1997, Google Company was formed. "Google handles more than 70% of global online search inquiries, placing it at the core of the majority of online users' experience," according to the company's website (Ozcelik, 2018). Google started out as a search engine, but it has since expanded into study, cloud technology, advertising, and more. Other popular services include Gmail, Google Street view and Earth, Chrome Browser, Google+ and the Nexus 5X.
There are many types of services provided by Google that are primarily web-based. These include browsers (such as Google.com), advertising services (such as Google AdWords), communications (such as Google Hangouts), development tools (such as CodeIgniter), security tools (such as Gmail's password manager), and operating systems (such as Android and Chrome OS). From its humble origins as an undergraduate project named the Backrub to a billion-dollar firm, Google has gone a long way (Levy ,2021). As Google's popularity grew, it produced additional versions of Google, including 10 different languages in 2000. Promotions based on popular search terms were first made available through Google's AdWords system, which went live in that year.
[bookmark: _Toc98025781][bookmark: _Toc99056353]External factors affecting Google 
[bookmark: _Toc99056354]Political factors
There is little doubt that Google's growth has been aided by the strong politics and corporate stability in the United States and other large markets. According to China, Google is a threat since it collects a lot of private and sensitive information (Kuleva, 2018). Because of its coverage of contentious political matters in China, Google was subject to sanctions. State television in China frequently accuses Google of actively exporting industry, value, as well as ideas instead of adhering to the proper business processes. Furthermore, the Operation Loon, an effort to bring the network to remote regions via cellular towers as well as aircraft, is viewed by US security agencies as a hidden espionage mission. Baidu, a Chinese state-sponsored internet search engine, is a danger to Google's dominance in the United States. 
Google is frequently chastised by the United States government for hiding its profits in offshore accounts in order to avoid paying taxes. Transnational organizations like One Global Media Trust, a current example of a legislative issue affecting Google's revenue, have an effect on Google either directly or indirectly. Laws governing labor and the environment have little effect on Google's operations.
[bookmark: _Toc99056355]Covid-19 Pandemic
COVID-19 has nothing like the rule that major world events have an effect on PPC results. What happens when businesses modify their processes, people remain in their dwellings more if the globe is reacting in instantaneously to a pandemic? They resort to online search and news (Kuleva, 2021). There are also some merchants that are seeing a boost in traffic from these new users, and some of those visitors are turning out to be new customers. It's possible that some people won't get the same outcomes, and their techniques will have to change. 
COVID-19 has evolved into a large event that affects both public health and the economy. What we do know for sure is that small businesses have experienced unexpected shifts in campaign quality as a result of this global pandemic. Despite these difficult times, we still does not have all the facts. However, Google's searches in the United States have varied slightly, but overall they have remained the same. But in the last week, we've witnessed a 7 percent drop in Google search ad impressions. That's not unheard of, especially during the holiday season, but many advertisers weren't expecting it.

[bookmark: _Toc98025782][bookmark: _Toc99056356]Workplace Culture
Every firm has a specific quality and character that runs throughout the corporation, which is referred to as organizational culture. When a team of organizational members have the same underlying views and values, it determines how they behave and react to situations at work (Hawkes, 2018). The cultural web, which was created to define the activities that arise as a result of hidden manifestations tied to a core concept within an organisation, is one way to discern how culture is ingrained within an entity. The six aspects that make up the concept will be examined and explored in relation to Google and their impact on the firm's strategic decisions
Stories
For centuries, stories have been passed down from generation to generation as a means of transmitting cultural values and norms. Larry Page was the driving force behind Google's corporate culture. Stories about this maverick broke all of the company's rules and established a pattern for years to follow. Since Google's beginnings, Larry Page's bright, colorful style has set the tone (Kim, 2019). This man's demeanor showed that his leadership style was more than simply words; it was displayed by his actions. Larry Page changed the culture of the company by establishing new standards and conventions. For his staff, he was extremely dedicated and frequently starred in films and flying magazines as cheerful and colorful characters. As a result of this cultural web's influence, workers' work ethics have been more closely tied to efficiency, punctuality, and overall customer satisfaction.
Symbols
The colors red, blue, yellow, and green were woven into Google's corporate culture and disseminated in its publications. For a year, the agency's name was inscribed on the wall as a token of appreciation (Fitrianingsih,2020). To create an atmosphere for their passion and loyalty to employees, Google used these emblems in a smart way. As a result, Google has the lowest staff turnover in the business and has become a more desirable place to work because of its low turnover.
Power structure
Leading by example concepts were handed down from its brilliant leader to Google's leadership hierarchy. Google's top brass was in complete control of the company's hierarchy. Across the search process, management infused its focus on point-to-point, short-haul travel into every aspect of the Google’s operations. The leadership had the power to encourage the employees to join in the structure of power. In order to maintain the essence of Google alive, staff were urged to communicate and collaborate with one other.
Organizational structure
Mentoring by example is ingrained in Google's culture, as seen by the company's organizational design. As a company, we wanted our workers to be joyful and enable their humour to work in tandem with their duties (Sadowski, 2018). According to the way the corporation is organized, Google can be classified as a functional departments. The cultural web's management chart emphasized quality, efficiency, continuity, communication, and evaluation. 
Control Systems
Directly and indirectly kinds of supervision and assistance for both externally and internally personnel are found in control systems. Because employees were able to participate in the goal of Google, Google's controls were viewed as rigorous but not severe. The most effective means of ensuring mission success is through employee involvement (John,2018). The business was conducted leanly, but the goal was to provide excellent customer service at the same time. In the early days of Google, the company's culture was centered on performance and customer. Exceptional customer service and rapid turnaround times allowed for this to be done. An effective control culture was achieved by employee recognition for great work morals or service and pushing them to propose new ways of improving the organization.
Rituals and routines
In the cultural web, routines and rituals can be defined as actions and activities that are carried out on a daily basis and considered normal. At Google, providing excellent customer service, having fun, working hard, and treating others with respect have become rituals. To serve customers, staff were infected with the Google spirit, which rejuvenated them. The company's culture was purely customer-focused. Because of this, it has been ingrained in the Google by its founder who declared that one must work more better to show commitment When it came to customer service at Google, employees went far beyond line of duty.
[bookmark: _Toc98025783][bookmark: _Toc99056357]Positive Cultural Elements Analysis

When combined with a pyramid of principles, a focus on corporate culture is critical for human capacity planning. For example, Google has really been managed to use business and technology unit management to incorporate culture into its values, purpose, and vision. Google's code of practice has helped the company adhere to its developed corporate culture, which describes how workers costumers, coworkers, and the general public (Muhammad, 2020). The hierarchy of assertions has been successfully integrated into Google's organizational culture and will assist define the consequences for HR strategy going forward. If you're interested in learning more about Google's success, you need to focus on its business and corporate unit planning. Making decisions that are in the best interest of the company's long-term success is part of corporate planning.
Recent HR policies at Google sought to enhance employee dialogue and address workplace harassment, resulting in a more open and transparent work atmosphere. To boost creativity, employees at Google are encouraged to share data, Smithson (2019) argues. An example is given of how the firm's policies are aligned with the company's business and corporate unit strategy, which emphasizes the importance of innovation. Google's ongoing business unit strategy has led to a large increase in profitability by attracting more clients to its platform (Yun,2020). Google has a company's organisational culture that emphasizes growth techniques including diversity and expanding into new markets as part of its business unit strategy. There are several examples of this, such as the Android and OpenSocial APIs developed by Google, which can be seen as business-related inventions.
 	The innovations that have been made possible through organizational transformation are evidence of the convergence of Google's organizational culture with the global corporate unit cultures. Google's corporate culture has always been one of innovation, and this has extended to human resources management as well. Consider how Google's HR policies and tactics are geared toward enhancing employee communication, creativity, and overall well-being. According to Pratap (2017), "Google's HR formulates rules that hire and retain the greatest individuals," the company's creative and inventive culture is nurtured by the HR department. Using these HR techniques has helped the company expand and flourish in a way that is consistent with its organizational culture.
To keep the company's entrepreneurial spirit alive, Google HR ensures that the people employed are talented and willing to shake things up without sacrificing its core values. For a lengthy moment, Google has been able to maintain its concentration on its vision and goal because of the exceptional individuals it has hired and retained. Organizational culture can be maintained through the use of an HR strategy that focuses on innovation and employee well-being. For many years, Google's internal operations have been guided by a decision-making HR approach (Cannin, 2020). Nevertheless, a new technique based on system and method as "people's analytics" or "data-driven decision-making" has lately become available. "Two thirds or more state that they expect to start providing statistics and metrics that are important to business success and strategy," according to Lawler III (2004). By using a data-driven approach to human resources, Google demonstrates its ability to adapt to the ever-changing needs of the business, which is a type of innovation that reflects its employees' excellence. There has been no disruption to the hierarchy of assertions, such as value, plan, or strategy deployment as a result of implementing a new HR approach
In the business and economic sector, Google has proved that concentrating on organizational culture within the framework of the pyramid of statements is a reality by integrating its HR strategies and approaches. Market forces can be an important tool in HR planning, which can be challenging for large organizations (Byrnes, 2022). An organization defines the number of employees needed in each job position for each organizational unit as part of the capacity management component of manpower planning.
 If a firm recruits personnel on demand, they'll be able to better plan and implement strategic plans. HR planning that takes into account the supply and demand of people can help Google maintain its corporate culture by guaranteeing that its initiatives are aligned with its values, purpose, and vision. But once HR strategy is completed and organizational leadership have established the objectives and strategic goals, it is time for the managers to stand aside and let structure of the model the goals and strategy. After the HR planning is done, it is crucial that employees who are capable of working on a variety of projects are given the opportunity.
[bookmark: _Toc98025784][bookmark: _Toc99056358]Google ethical stance
Business ethics as well as sustainability have become a hot-button topic in the business world since it has numerous benefits for both the firm and the public at large, including growth in the economy and the ability to produce high products and services (Song, 2019). Various stakeholders, including employees, managers, suppliers, society, authorities, and customers, are affected and impacted by business operations. An extremely competitive regulated business world necessitates that firms demonstrate certain ethical practices. Principles that guide businesses in making decisions and distinguishing good from wrong activities are known as ethics. There is always a lack of agreement on the right corporate actions when there are no ethical guidelines in place. Businesses that break the rules tend to affect a significant number of individuals, despite the fact that business ethics can be very different from one company to the next.
[bookmark: _Toc99056359]Unethical issue
Despite its prosperity, Google, like IBM, Oracle, as well as Verizon, has suffered unethical age civil rights issues. Ageism occurs when a company distinguishes against job candidates based on their age or membership in a certain age group. Google's ethical difficulties surfaced in July 2019 when the corporation was sued for laying off over 200 individuals over 40 with a $ 11 million fine.  Rodney Broom sued for age discrimination and agitation in Santa Clara County Superior Court two months later. The 72-year-old claimant claimed Google, into one of the employees, Ignaciao Mendes, participated in age discrimination, causing him psychological pain. Broom was the equipment test supervisor since July 2007 and faithfully executed his duties until 2017, when the new manager, Ignacio Mendez, was hired.
 	He claims that soon after Mendez arrived, the supervisor began calling him insults like old, grandpa, and sluggish, accusing him of being retired and so ‘a useless piece of shit' (Nazir, 2018). It was days after that Broom's car was raided into, an act for which Mendez boasted and took responsibility, according to Broom's lawsuit.
When Broom reported the issue to Google HRM, nothing happened. Instead, as Broom noted, the harassment increased. After the investigation, Broom's formative assessment fell, along with his incentives, and he lost his employment opportunity to check hardware with other junior workers, forcing him to retire in 2019. The claimant was treated unfairly since his age did not fit the firm's youthful attitude. Google's average employee age is 29, therefore the corporation is focused on revenue generation rather than HR difficulties. Employees handled by Broom as the complaint, Google Company supported by Mendes as the perpetrator, Labor Human Rights. Although workplace bullying is common in companies like Google, many companies get away with it due to their youthful culture. The Ageism in Employment Act prohibits unfair treatment of those over 40 years old, but does not cover those under 40 years old, creating a loophole. In this case, should Google ignore the ethical code regarding age discrimination?
[bookmark: _Toc99056360]Ethical issues
Employees are Google's second-highest priority. For employees, fair pay and a positive work environment are two of the most important considerations. For example, Google is a popular choice for job seekers due to its reputation as one of the greatest places to work in the industry (Sivam, 2019). For example, this stakeholder defines the company's competencies, such as its spirit of innovation swiftly. Through good salaries and a fun work environment, the company's CSR initiatives focus on the interests of its workers, who make up the majority of its stakeholders. Among company's many incentives and perks are free food, flexible work schedules, and the ability to work from home. 
Google's offices are also locations where employees can have fun, get some exercise, and exchange ideas with their coworkers (Edmondson, 2018). In addition, Google's Responsible Sourcing, which covers concerns about treatment of workers and occupational safety, indirectly affects the workplace conditions of vendors' employees. Consequently, the CSR initiatives of Google are in line with corporate stakeholders' expectations.
Commitment to anti-harassment and anti-discrimination policies at Google is steadfast as one of Google's parent company. All of Google's executives set a tone for the company's dedication to fostering a working environment that respects mutual respect, safety, and inclusion (Kahn et al., 2019). Employees and anyone outside of Google's immediate workforce are treated with respect and compassion at all levels of the company, and this includes throughout and beyond the formal complaint process.
When it comes to reports of harassment, racism, misbehavior, abuse, and retribution, Google is upfront and honest about how often these issues emerge and how the company responds to them. When it comes to Alphabet contacts, Google guarantees that everyone engaged is treated with the utmost respect, fairness and compassion irrespective of who they are or what they do (Belzunegui-Eraso, 2020). Google guarantees that everyone is held accountable for their activities but those people hold one another accountable as necessary.
[bookmark: _Toc98025785][bookmark: _Toc99056361]Skills, knowledge and behavior necessary for employees

When it comes to employment prospects, Google is indeed the land of opportunity. Annually, two million people apply for a job with the computer behemoth, but only a small number of them are hired. With such a high level of competition, you'll need to show off your abilities in a big way. It's a good place to start if you really want to join Google's staff, because you'll know what qualifications they're searching for (Saad, 2018). You can emphasize these skills in your application and in interviews. Doing all of the above is not a guaranteed of employment at Google or other computer development firm.
[bookmark: _Toc99056362]Googleyness
When it comes to Googleyness, it's all about integrating yourself with the firm. As a range of characteristics that will help you succeed at this organization, that's the best word to describe it. Search engines like Google are a platform where people can collaborate on unclear challenges. To succeed in this endeavor, one must possess a wide range of skills and attributes such as open-mindedness, mental bravery, and an abundance of self-discipline.
[bookmark: _Toc99056363]Being comfortable with ambiguity
Organisations must be able to deal with circumstances that are unclear. They have no idea how their company will evolve, therefore Google expects many unclear circumstances in the future, which is why they are so cautious. It's important to be able to handle circumstances where there are no clear-cut answers (Aburumman, 2019). Your courage and willingness to take on new will shine through if you can demonstrate that you haven't shied away from going down the route less travelled in the past.
[bookmark: _Toc99056364]Problem-solving ability
It suffices to say that you would be able to perform well in your current position. Your issue abilities are what really matter, because if you have them down, you can handle just about anything (Goetzel, 2018). The evaluators want to evaluate if you are competent at solving difficulties by giving you role-related inquiries. In this situation, creativity is more advantageous than offering the correct solution. Being able to solve problems is an absolute necessity for anyone working at Google, no matter where they end up in the company's hierarchy.
[bookmark: _Toc99056365]Employee training
Effective staff training programs and performance appraisal are part of Google's personnel management procedures. In order to provide training programs that foster an inventive staff, the business conducts a thorough requirements study. Every effort is made to guarantee that Google's training courses and their outcomes suit the company's needs. In addition, the organization has well-honed procedures for managing employee performance, such as managing performance that specifically address the firm's HRM goals (Dittes, 2019). In addition to this, the corporation has issues with its human resources. Worker training and performance management procedures are used by Google's management of human resources to solve this issue, which is based on information concerning employee performance issues.
[bookmark: _Toc98025786][bookmark: _Toc99056366]Recommendations

As the virus spreads, an increasing number of digital businesses, including Google, are taking similar measures to prevent it from spreading. Other businesses like Lyft have responded to worker concerns by encouraging or forcing staff to work at home, while also maintaining compensation despite the lower number of hours worked. By taking a year off after key tech events due to health concerns, Google's I/O trade show was one of them. In addition, the software maker has ordered the formation of a COVID-19 fund for transitory employees and vendors around the world.
[bookmark: _Toc99056367]When hiring stick to the company policies
Hiring requires adherence to the company's policies. There is a greater likelihood of discrimination claims when a corporation discontinues its policies. As an example, Google, which prides itself on its youthful culture, went right ahead and employed an employee over the age of 40, despite the fact that the company is centered on youth (Porter, 2018). Whenever the complaint was filed, the company's rules made it hard to fight against the case, making it more regarded as discriminatory. The firm's recruitment and selection practices and organisation characteristics need to be adjusted in order to accommodate a more ethnically diverse staff. Corporate social responsibility (CSR) is as important as raising revenue in order to meet customer needs. Organizations need to consider both to ensure long-term viability. The corporation may lose a considerable number of consumers as a part of these ethical difficulties, which could have a negative impact on its market share.











[bookmark: _Toc98025787][bookmark: _Toc99056368]Conclusion

Organizational culture is a term used to describe a company's overall character and personality. Using the cultural web, which was developed to define activities that originate from hidden manifestations connected with a fundamental notion within an organization, Google's culture was examined. There are two major influences on Google: political and epidemic. Google is an excellent example of a firm that makes it easy to learn about cultural diversity because of its global reach. Organizational culture is crucial to the creation of a cohesive and collaborative workforce capable of addressing the expectations of global clientele. There have been a number of suggestions made.
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