About the role BQ Store Manager
Full time/ Part time or Job share - 36.75 hours per week
Permanent 
B&Q Swansea 
We’re passionate about helping people make their homes better and their lives easier. Every day, we support millions of customers by providing creative ideas, expert guidance, the right tools, and the encouragement they need to transform their living spaces. As a Department Manager, you’ll play a key role in making this possible.
Key responsibilities 
· Take full ownership of your department, leading by example to drive performance and customer satisfaction.
· Play an active role in shaping the department by introducing new ideas, improving processes, and setting high standards for your team.
· Identify ways to enhance the customer experience by understanding their needs and anticipating opportunities to offer more.
· Motivate, coach, and develop your team to help them reach their full potential and deliver their best work.
· Work closely with other departments and colleagues, embracing teamwork to achieve shared store goals.
· Manage stock, merchandising, and overall presentation to ensure your department looks great and runs smoothly.
· Take initiative in problem-solving and decision-making to keep operations efficient and customer focused.
Required Skills and Experience:
· A positive, proactive attitude with a hands-on approach and a willingness to contribute fresh ideas.
· Strong background in customer service, with a genuine passion for helping people and improving their homes.
· Interest and enthusiasm for home improvement, DIY, and retail environments.
· Willingness to learn and adapt by embracing new technology and modern ways of working.
· Flexibility to work various shifts on a rota, including evenings, weekends, and bank holidays.
· Proven ability to lead, motivate, and engage a team, creating a supportive and high-performing work environment.
At B&Q, we appreciate and respect what makes each person unique. We’re committed to creating a workplace that reflects the diversity of our customers and local communities, where everyone feels welcome and has the chance to thrive. You will be able to connect with various support groups and colleague networks designed to promote inclusion and ensure diversity remains a core part of everything we do.
Curriculum Vitae 

Simona Mihaela Caldare
290 Neath Road
Swansea, Wales, UK
Phone number: 07877800484
Email: 2438920@student.uwtsd.ac.uk
DOB: 24/05/1990
Personal Profile
Reliable and hardworking individual with a strong background in retail, customer service, and hands-on roles in both sales and manufacturing. Friendly and proactive, with a passion for home improvement and a commitment to providing excellent service. Currently seeking to step into a leadership role and support a high-performing team.
Key Skills
· Team leadership and motivation
· Customer service and complaint handling
· Stock management
· DIY and paint product knowledge
· Problem-solving and decision-making
· Flexibility and adaptability
· Experience in fast-paced environments
Work Experience
B&Q Swansea – Sales Assistant (Paint Desk)
April 2024 – Present
· Advise customers on paint types, finishes, and preparation techniques
· Handle stock, merchandising and ensure the paint desk is tidy and fully stocked
· Resolve customer issues with professionalism and patience
· Work with other departments to deliver store goals
Mitie Ltd – Cleaner (Swansea University)
October 2022 – April 2024
· Maintained high standards of cleanliness across student and staff areas
· Worked independently and efficiently under tight time schedules
· Communicated respectfully with university staff and students
CyDen Ltd – Assembly Line Worker
May 2018 – August 2021
· Assembled laser hair removal devices with precision
· Followed health and safety regulations
· Worked as part of a team to meet production goals
Career Break – Maternity Leave
October 2021 – 2022
· Took time off to care for newborn daughter
Education
Certificate of Higher Education Business Skills for the Workplace (Level 4)
University of Wales Trinity Saint David
April 2025 – April 2026 (currently enrolled)
Comprehensive School, Romania
Completed in 2006 
Languages
· Romanian (native)
· English (fluent) 
References
Available upon request



     








Dear Hiring Manager,
     I am writing to express my interest in the Department Manager position at B&Q Swansea. As a current Sales Assistant at the paint desk in your store, I have developed a strong passion for helping customers with their home improvement projects and am excited about the opportunity to take on more responsibility in a leadership role.
     Over the past year, I have gained valuable experience with B&Q’s products, customer service approach, and team culture. I take pride in providing expert advice, keeping the department organised, and supporting my colleagues to achieve store targets. I enjoy problem-solving, working under pressure, and ensuring every customer receives a positive experience.
     In addition to my current role, I am also studying towards a Level 4 Certificate of Higher Education in Business Skills for the Workplace at the University of Wales Trinity Saint David. This course is helping me develop key management and communication skills, which I believe will support my transition into a leadership position.
     Before joining B&Q, I worked as a cleaner at Swansea University with Mitie Ltd, where I demonstrated independence and strong time management. Prior to that, I worked at CyDen Ltd on the assembly line, which taught me how to meet quality targets, follow health and safety rules, and work as part of a production team.
     I believe I would be a great fit for the Department Manager role because I am reliable, motivated, and passionate about both people and products. I am eager to bring ideas to the team, take ownership of the department, and support others to succeed.
     Thank you for considering my application. I would welcome the opportunity to discuss how I can contribute to B&Q’s continued success.
Sincerely,
Simona Mihaela Caldare

