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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2021

	Student Name
	Cerys Grigg

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000


                                                                                                                              

1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Activity: Mutli Sports(
Location: Ysgol Bae Baglan

Date:July 8th2021

Time: 5pm till 8pm

Cost for participants: £2


	· I chose to have this session  at  Ysgol  Bae Baglan because it has a number of different Sports facilities available. 
· The target age group for this session is anyone aged 14-18

·  All participants will receive a t-shirt and a water bottle 

· What activities go on during the session will depend on the weather. If the weather is dry two activities will take place outside on the 4g pitch and two inside in the multi sports hall. 
· The two inside activities will be basketball and a game that consists of multi-skills e.g kidditch

· The two outside activities will be football and rugby.

· The group will be split into 4 groups each rotating activity every 45 minutes, with a 15 minute break after the first 2 activities. The purpose of this is to ensure that participants do not get bored with the same activity. 
· This project can be developed constantly because it’s a multi-sport session, asking participants what sports or games they would like to do in the next session will help this. 

· The session will be delivered by UWTSD Sports Management students because it will give them an opportunity to gain experience. The session will be supported by a sports development officer from Neath Port Talbot council. 

· The session will be promoted through local schools in the Port Talbot areas as well as social media cites such as Facebook, Twitter and Instagram 
	· NPT Pass and Sport wales will help develop the session
· They will both help organise and create awareness of the session 
	· Success from the start will be if ad least 30 people turn up, if not the session will have to be adjusted. 
· Success from both middle and end of plan will be if everyone enjoyed and would like to participate in more sessions similar to the one put in place.

	Door step sport

Activity: Mutli Sport 

Location:  Aberavon beach 

Date:July 15th 2021

Time: 4;30pm till 7pm

Cost for participants: £2


	· The session will consist of multiple sports and games being played. Games such as beach volleyball, football rugby, Frisbee and more 

· Similar to the other session the participants will be spilt into 3 groups depending on how many turn up. 
· The 3 groups will rotate activities to ensure that the participants do not get bored 

· The session will be developed through out, if participants are finding the games easy the game can be made more difficult to challenge them.

· The target age group for this session is anyone aged 14-18

·  All participants will receive a t-shirt and a water bottle 

· The session will be delivered by UWTSD Sports Management students because it will give them an opportunity to gain experience. The session will be supported by a sports development officer from Neath Port Talbot council. 

· The session will be promoted through local schools in the Port Talbot areas as well as social media cites such as Facebook, Twitter and Instagram


	· NPT Pass and Sport wales will help develop the session
· They will both help organise and create awareness of the session
· Both NPT PASS and Sport Wales will provide the equipment needed
	· Success from the start will be if ad least 20 people turn up, if not the session will have to be adjusted. 

· Success from both middle and end of plan will be if everyone enjoyed and would like to participate in more sessions similar to the one put in place.

	US Girls

Activity: Zumba ,Dance, Netball

Location:  Ysgol Bae Baglan

Date:July 22ndth 2021

Time: 4;30pm till 7pm

Cost for participants: £2


	· The session will consist of three activities: Zumba, Dance and Netball

· Sessions will take place inside so that the females feel safe

· The session will be a female only environment so that those with cultural beliefs can join in 

· Participants will receive a goody bags with a mirror and brush

· Music will be played throughout the session as it is to believe to help motivate females 

· A female Zumba and dance instructor will lead those parts of the session whilst female student from UWTSD Sport Management course will lead the netball part of the session

· The session will be promoted through social media as it is the best way to get the message across to the target group of 16-25 year old women 
	· NPT Pass and Sport wales will help develop the session
· They will both help organise and create awareness of the session

	· Success from the start will be if ad least 15 people turn up
· Success from both middle and end of plan will be if everyone enjoyed felt safe and motivated.

	Club One

Activity: Swimming 

Location:  Aberavon Lesuire centre
Date:July 22ndth 2021

Time: 4;30pm till 7pm

Cost for participants: £2.50


	· This session targets young people aged 14-18 who do not know how to swim.

· Participants must book with us before hand to ensure there is a space available. 

· Males and Females will be separated to ensure the females feel more comfortable

· Sessions will be developed on the pace of learning of the participant 
· Sessions will have a small amount of participants so they have a chance to have one to ones 
· The session will be taught by 2 qualified Swimming instructors

· Participants will receive a goody bag with goggles and a swimming cap.

·  The session will be advertised on social media platforms such as Facebook, Twitter and Instagram, on NPT Pass 
 
	· NPT Pass and Sport wales will help develop the session
· They will both help organise and create awareness of the session

	· Success from the start will be when all 12 places are filled up
· Success from both middle and end of plan will be if everyone enjoyed and are now able to swim 


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Door Step Sport 1- Mutli Sports


	Location

40 x T Shirts

40 x Water bottles

4 Coaches 

 
	Location= £150

Hire of school sports equipment= £50

40 Water bottles= £53

40 T Shirts= £180

4 Coaches= £120

Total= £500  
	40 participants + £2= £80

Total=£80

	Door step Sport 2- Beach sports 


	Location

40 x T Shirts

40 x Water bottles

4 Coaches 


	Location= £150

Hire of equipment= £50

40 Water bottles= £53

40 T Shirts= £180

4 Coaches= £120

Total= £500  
	40 participants + £2= £80

Total=£80

	Us Girls

	Location
40 Mirrors 

40 Bottles 

Zumba Coach

2 Coaches 
	Location= £150
40 mirrors= £52
40 brushes= £58

Zumba Coach= £50

2 coaches= £60
Total= £370

	40 participants + £2= £80

Total=£80

	Swimming

	Location 

Goggles x 12

Swimming Cap x 12

Swimming Coaches x 2


	Location= £300 

Goggles x 12= £60

Swimming Cap x 12= £30

Swimming Coaches x 2= £140


	12 participants

+ £2.50 each= £30



	
	
	Total Cost of plan-
= £2000
	Estimated funds available- 

£2000 + Totals from above

= £2270


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
According to the Cambridge Online dictionary (2021) the definition of the word ‘deprived’ is not having the necessary things needed for a pleasant life including good living conditions, food and money.
The full fact organisation reported in 2019 that the number of people who are in poverty in the U.K is estimated to be at 14.3 million people. 1.3 million Of those are believed to be pensioners age, and 8.3 million are working-age adults, 4.6 million are children. 
BMC Public health study

In a study concluded by BMC Public Health (2011), found that low awareness, lack of time, childcare and cost are the main barriers that participants found towards participating in sport. The study also found that competence, confidence and support were all expressed as a need for women to participate more in sport. Also a discovered problem in study found ‘walking alone’ to sports participation in deprived communities were crime rates are high as a major expressed fear for some participants. The conclusion of the study was people who are “economically disadvantage are less likely to participate in physical activity or sport”

Child Poverty Action Group UK 

In a research project by the Child Poverty Action Group UK, the organisation asked 40 parents and 65 young people between the ages of 14 and 25 who live in the areas of the UK with the highest poverty levels, to help reveal the reasons why young people in those areas do not participate in sport.  The study explains the massive effect on children and young people development living in a deprived area causes them. Furthermore the study explains statistically deprived areas are linked highly with higher levels of disability, health issues, poor education achievement and higher crime, all of which affect everyone in deprived areas.  

A barrier that was commonly found in the research was down to job uncertainty, many people in the research said due to being in and out of jobs and not having stable jobs they could not afford to send their children to sport and physical activity clubs. An additional point concerning money found in the research was council’s used to fund projects that allowed people that earned under a certain amount a year to participate in sports programmes for free, but many councils across the UK have defunded those projects or have now started charging for them.

A problem discovered in the research was because of defunding and lack of sport clubs for young people in deprived areas, young people are left out on the streets bored and are more likely to commit a crime out of boredom. This is one of the main reasons why young people commit the most crimes in deprived areas due to no activities or sports clubs in the deprived areas keeping them occupied. 

A further barrier to sports participation in deprived communities found in the research by Child Poverty Action Group UK is many people also said that because of the high crime rates in the area, many feel afraid to walk alone to take part in physical activity or sport and also feel there are not any safe spaces to take part in physical activity or sport in their area. 

Issues effecting Sport development organisations 
Many of the barriers listed previously do also apply as the same external problems sports development organisations face when planning to deliver sports development projects in deprived communities.  

The biggest external problem sports development organisations face when planning to deliver sports development projects in deprived communities are budget cuts. Street Games reported in 2015 on the cuts being made too many sports across the UK and how it will affect them. The report by street games suggests that budget cuts could cause a risk of taking away projects already in place to people in deprived areas of UK participate in Sport. 

A further external problem that sports development organisation face when planning to deliver sports development projects in deprived communities are vandalism to community centre, leisure centres or anywhere where a sports activity can take place. A simple Google search will show many newspaper articles where huge amounts of damage have been made. For example local newspaper Barking and Dagenham post reported in December 2020 of vandalism and damage to their local leisure centre, fixing the damage would cost Dagenham council £130,000. Costly damage effects the sports development organisations because when huge amounts of damage have been caused to local places, many councils across the UK will not fix the damage leaving sports development organisations with no areas where they can offer sports clubs or physical activity clubs in the winter where nobody would want to participate outside. 

Another issue that sports development organisation face when planning to deliver sports development projects in deprived communities that can be seen as both internal and external is participation decreasing as the projects time goes on. It is vital for sports development organisations to ensure that their projects are very sustainable to ensure no drop out. 

Sport England reported in their active lives survey 2019/20 that 38% of children and 52% of adults from deprived areas do not participate in any sport or physical activity. Sports development organisations in deprived areas are faced with a massive task to aim to lower those figures, a figures that seem to be rising each year.  
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Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 








In the year 2000, ITV News Wales reported Port Talbot as the area with the highest deprivation levels in Wales. Since then the Neath Port Talbot council has worked hard to ensure that the deprivation levels are lowered. Although Port Talbot is no longer the most deprived are in Wales, its deprivation levels are still high compared to other areas in Wales.


House prices in the area are low due to the air pollution from the Steel Works. ITV news reported in 2018 that Port Talbot had the highest pollution levels in the UK. Air pollution is known to cause many health problems such as asthma, lung function issues and cardiovascular issues (NHS Website,2021)





Both of my Door step Sports sessions are to target 14-18 year old in the Port Talbot area. My reason for the age group is there are not many sports clubs for them in the area leaving them to spend their time on the streets causing them to commit Anti-Social behaviour offences. According to the Police UK website in March 2021, in the Port Talbot area there were 132 cases of Anti-Social behaviour caused by people aged 14-18 years old.  My sessions are put in place to attract 14-18 year old to give them something to enjoy rather than committing crimes.





My Us Girls session is put in place to help motivate women aged 14-18 in the Port Talbot area to participate in sport. With Port Talbot being an area with high levels of crime, it also provides a safe space for women. According to the Police UK website in March 2021 there were 102 reported cases of violence most of which were targeting women, so having a safe space for them is vital. 





My Club1 swimming session is designed to target young people aged 14-18 who cannot swim. YouGov reported in 2017 that 33% of people from working class areas cannot swim. With Port Talbot being an area right by the sea swimming is a very essential skill for the people in that area. Schools in Port Talbot do not teach children how to swim so many who cannot afford swimming lessons are left without this basic skill.















































































































