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Task 1


Introduction


In this essay, I will be forming a discussion upon the impacts of organisational justice on myself, with the primary focus being the impact upon personal wellbeing and resilience. In addition, this piece of analysis will be directly related to my personal experience of conducting the role of a Police Officer within a modernised Police force and culture. According to (Rupp and Thornton-Lugo, 2020), in essence “Organizational justice refers to employee perceptions of fairness in the workplace”, with a broader example considering four categories of distributive, procedural, informational and interactional. It is with this argument of organisational justice that I will form a basis of this analysis, making considerations regarding the evolution of Police culture; and my experience of the modern world outcome. I will make reference to personal experiences, evidencing this with a mixture of theory and research, whilst making considerations of the Police force’s ‘code of ethics’ and the latter’s role in organisational justice. Furthermore, according to the College of Policing (Code of Ethics | College of Policing, 2020), the code of ethics sets and defines the exemplary standards of behaviour for everyone who works in policing. It is therefore key that any argument made must be related back to the code of ethics, and how this theory introduced by the Police has impacted organisational justice. Lastly, I will also make further considerations regarding the steps taken by the Police force in this modern-era, to raise ethical standards. Additionally, I will relate this consideration back to examples of the past and form a conclusion upon how this has presented an opportunity for development and evolution in the workplace. I will be utilising the Gibbs theory of refection in order to reflect upon personal examples mentioned throughout this discussion, and the theory and research utilised in order to form a basis of my argument. (305 words)


As mentioned in the introduction, organisational justice is the reference to the perceived fairness in the workplace, this perception being made by the employee themselves. Furthermore, as stated by (Rupp and Thornton-Lugo, 2020), “Contemporary justice research examines the reasons employees care about justice (content theories) and the processes that lead to both the formation of fairness perceptions, as well as individuals’ reactions to perceived injustice (process theories)”. It is fair to argue that organisational justice is a personal experience, with the perception based upon experience. This personal experience in turn has an impact on the service users, as stated by Beckley (2020), good standards of organisational justice feed into good operational practices, respect for human rights, procedural justice and fairness when police officers are dealing with members of the public. Beckley makes an interesting argument, as this can also be related to the theory of Betari’s box, which theorises the link between attitude and behaviour (Betari Box: Linking Attitude and Behaviour, 2020). When making considerations towards my own personal experience of organisational justice, and considering the points made above, definite points of analysis can be made. I would suggest that my experience of organisational justice has in fact been positive, with a primary example which remains a focal point was my experience of being assaulted whilst on duty. Unfortunately, it is a common theme in modern-day Policing where officers are being routinely assaulted whilst in work, according to Lovett, (2020), the exact figures outlining assaults on police officers in the UK increased by 21 per cent during the coronavirus lockdown. In my personal example, I was bitten on the arm by the offender whilst transporting the individual into custody, who was under arrest. The bite to the arm and the subsequent attempts to restrain the individual safely further resulted in extensive bruising and swelling to my arm and hand which left me unable to type or handle items during my day-to-day life. It was following this assault that I received an outpouring of support and guidance from senior members in the organisation, and the Police federation. It was through this guidance, that my perception was accepting of the fact that I was assaulted with injury, however, this was committed by an out-of-control individual and not a collective, and in the days following the assault I was made to feel like a well-supported victim by my organisation, as justice was eventually brought against the offender. It is upon this personal example that I make the consideration of, on a daily basis there are 28 Police officers assaulted on a daily basis, (Giles Sheldrick, 2019), and if 28 of these Police officers do not experience positive organisational justice, each individual may form an unfavourable attitude towards offenders and group them into a collective. This will then jeopardise the code of ethics and ultimately, professionalism. (472 words)


In continuation, it is vital to also consider the process of internal investigation and justice, and the role of anti-corruption. There are plenty of examples of corruption within the Police force, and unfortunately this is an aspect of the organisation which will always linger like an undesired smell. According to Wolfe and Piquero, (2011) based upon survey data from 483 Police officers, results indicate that officers who view their agency as fair and just in managerial practices are less likely to adhere to the code of silence or believe that police corruption in pursuit of a noble cause is justified. A key component of raising ethical standards in my organisation is the presence of PSD and anti-corruption, and as stated above, a positive perception of organisational justice results in a positive engagement from officers in regards to breaches in the code of ethics and integrity of individuals within the force. (150 words)

Conclusion

In conclusion, and using the Gibbs theory of reflection, it is clear when considering the impact of organisational justice upon myself that this is a double-outcome perception which is either positive or negative. Based upon my personal experience, which has been largely positive, this has resulted in a positive attitude towards service users which in turn has retained my core beliefs in professionalism and the code of ethics that I adhere to. Furthermore, the presence and workings of the PSD, can flourish in such an organisation as this is likely to encourage positive support from officers in the abolishment of breaches in the code of ethics. Reflecting upon my considerations, it is clear that the modern-day Police force is very dependent upon the code of ethics, and considering the front-line nature of the role, positive organisational culture is vital. (139 words)
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Task 2


Introduction

In this essay, I will be making a direct reference to a Policing incident experienced by myself as a Police officer. This incident was critical in nature, and the outcomes following the incident involved a multi-agency approach in regards to safeguarding of the victim, including input from the force’s domestic abuse unit (DAU) and social services. The incident involved domestic violence, and this was the core theme when dealing with the incident, investigating the offender and safeguarding the victim. I will give a brief description of the incident, describing the social and legislative contexts and the cultural issues regarding domestic violence in the UK. Additionally, I will outline the options I considered whilst adopting a multi-agency approach and the early identifications made in regards to the services which would be of use in supporting the victim. During the reflection, I will consider and analyse my decision-making process throughout, making reference to the NDM (National decision-making model), in regards to my decision on the most appropriate form of action to take and how whilst on scene, I utilised the information presented to me to evaluate all available evidence. Ultimately, I intend on presenting my justifications in regards to the intervention I made whilst highlighting the potential consequences of the incident, which involved the analysis and management of risk. In order to conclude, I will be making reference to the Gibbs model of reflection. (232 words)


Throughout history it is very clear when considering examples of critical incidents, eg. Fiona Pilkington, that the failure to share and consider information between partner-agencies can quite often lead to tragedy. As outlined by adults, practice and information (2015) in 2007 Fiona Pilkington and her disabled daughter, Francesca Hardwick, were found in a burnt-out car after years of experiencing anti-social behaviour and disability hate crime. This case highlighted the failings of the police to identify them as repeat victims and share information. This is one of many case studies that highlights the failure of organisations to share information which would have prevented the death of two unfortunate individuals. “Multi-agency safeguarding hubs are structures designed to facilitate information-sharing and decision-making on a multi-agency basis often, though not always, through co-locating staff from the local authority, health agencies and the police”; this clearly demonstrates the importance of co-ordinating multi-agency approaches to critical incidents in order to minimise the potential risk of death and serious harm. It was in response to a domestic incident that I considered the above example of Fiona Pilkington and Francesca Hardwick, which allowed me to consider the importance of a multi-agency approach whilst considering the social and ethical context of domestic related abuse and violence in the modern era. According to Peckover, (2013), In the UK, domestic abuse has shifted from the margins to the mainstream, and is now firmly established as an important public policy issue and furthermore, a consideration is to be made upon attendance to every domestic incident regarding the sharing of information. 

(258 words)

The incident I attended involved a young, single mother of two young boys, who, recently had split up from her ex-partner after years of physical and mental abuse. The mother, who I will refer to as ‘the victim’, had called Police stating that her ex-partner had attended the address and was banging on the front door, and this was one of many incidents over the last few days. When considering the initial information of the call, it is fair to suggest that it does not appear as the most critical of incidents, however, I immediately considered the social impacts of domestic abuse on victims. According to WomensAid (n,d.) in relation to domestic abuse victims, there are indications of very high levels of mental ill health’ in this group. 36% of women in the ‘extensive physical and sexual violence’ group had attempted suicide. This put into context the importance of safeguarding the individual, as the incidents were now becoming recurring and escalating in severity. (163 words)

Upon attendance, I immediately utilised the NDM in order to utilise the information presented towards me, which in turn would allow me to form a strategy in regards to prompting a multi-agency approach. As the female was a repeat victim of a pattern of harassing incidents; while being a survivor of a violent and torturous relationship of which the perpetrator was responsible, I made the decision to take a formal victim statement making the perpetrator suspect for harassment offences. This initial decision was with the safeguarding of the victim in mind, as stated by Alejo (2014) in relation to domestic violence, mental health problems, however, are considered to be more severe for women because it makes them more prone to repeat victimization, and thus more long-term side effects. (128 words)

In order to safeguard the victim, I then made a direct referral to the force’s domestic violence unit, which therefore prompted the multi-agency sharing and the initiation of what is also known as MARAC (multi-agency risk assessment conferences). Furthermore, ROBBINS, R., MCLAUGHLIN, H., BANKS, C., BELLAMY, C. and THACKRAY, D., (2014) state how the evaluations of MARACs have highlighted several positives relating to improved partnership and inter-agency working, this clearly demonstrates the effectiveness of information sharing between partner agencies which has seen MARAC’s become a success in safeguarding vulnerable victims. In making a referral to social services and the DAU, which allowed the co-ordination of a MARAC meeting, I was satisfied that I was taking the most appropriate form of action in order to safeguard the victim and see that a form of positive action comes from the incident. In addition to this there is usually a wealth of information held in the community about all the people impacted by domestic violence in a particular household, but it takes MARAC type processes for that information to come together in a way that can actually create meaningful difference in people's lives (ROBBINS, R., MCLAUGHLIN, H., BANKS, C., BELLAMY, C. and THACKRAY, D., (2014)).  (202 words)

The justification for my actions are outlined above and are primarily fuelled by the history of failed victims of domestic abuse that precede us, it was clear whilst attending the incident that the evidence suggested that the victim had been subjected to years of abuse and the continuing incidents which involved the suspect banging on the front door caused the victim to feel harassed and distressed. This coupled with my knowledge of the effectiveness of MARAC, allowed me to begin the proceedings of getting the suspect arrested, and safeguarding the victim through sharing of information to social services. (98 words)

To conclude, it was clear upon attendance to this call that the victim was at high risk of domestic abuse and violence, and was clearly in need of safeguarding. Through the use of the NDM I was able to form a risk assessment which resulted in action being taken to arrest the suspect for harassment and making a safeguarding referral for the victim to MARAC. I believe that this was the correct form of action based on the information and evidence I had at the time, and using the Gibbs model of reflection I would utilise the same methods and rationale again if presented with a similar incident.  (108 words)
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Task 3




Introduction

In this essay I will be referring to a Policing incident in which I played a significant role in supporting a victim of crime and anti-social behaviour in order to form a reflection on the incident and the actions outlined at the scene. Whilst providing a brief description of the incident I intend to form an evaluation upon the appropriateness of the different approaches utilised in order to manage the incident and in order to safeguard the vulnerable victims. Ultimately, I intend to evaluate on the success of the actions undertaken at the scene and following the incident, in order to form the basis of self-reflection in preparation for similar incidents in the future. It is also vital that I form an understanding of the effective tools that can be utilised in the management of repeat offenders, and furthermore, the safeguarding and support available for repeat victimisation. The incident I will be referring to will be anti-social behaviour (ASB) related, of which I will outline the relevant social and cultural contexts and issues. ASB is a pattern of incidents that impact local communities such as drug and substance misuse, physical and verbal abuse and threatening behaviour, which can quite often leave victims feeling isolated and intimidated inside their own homes (Antisocial behaviour | Victim Support, n.d.). It is an on-going issue amongst modern communities in the UK, and it is important that my analysis allows myself to form strategies for dealing with similar incidents in the future. (247 words)

Whilst on mobile patrol, I was approached by a member of the public who informed me that opposite his mother's address, there is a male who is supplying class A drugs from his property. This particularly concerned the informant, as the male was supplying the drugs only a few yards from a local primary school. I immediately considered the impacts of substance misuse upon the wider community, as according to Hoffman RS, Goldfrank LR (1990), substance abuse and addiction have grave consequences on our existing social systems, effecting crime rates, hospitalizations, child abuse, and child neglect, and are rapidly consuming limited public funds. The intravenous drug abuser represents the fastest growing vector of HIV virus. These are considerable side effects that can wreak havoc amongst communities and present various threat, risk and harm. In addition to this, the presence of a local school within the vicinity of the drug dealing added significantly to the potential risk. Whilst using this information to form a risk assessment of the situation, I decided to submit intelligence to our dedicated intelligence department in order to have the information disseminated and graded. Following this I then considered consulting officers in our neighbourhood policing team that quite often deal with incidents such as substance misuse and supply that effect the wider community. (216 words)

Whilst consulting my local neighbourhood policing team (NPT), I had a discussion with the Sergeant where during so I suggested the use of the problem analysis triangle (PAT) triangle, which is an effective method of problem solving within communities. This idea assumes that crime or disorder results when (1) likely offenders and (2) suitable targets come together in (3) time and space, in the absence of capable guardians for that target (The Problem Analysis Triangle | ASU Centre for Problem-Oriented Policing, n.d.). Points 1,2 and 3 form a triangle where the theory suggests that the removal of 1 of the variables results in the others becoming obsolete, with the co-dependence of each on the other determining the success of the anti-social behaviour and the flourishment of crime and disorder.

(129 words) 

The outcome of the meeting with NPT was a successful one, as it was decided that through the use of the intelligence gathered regarding the individual and the address he was operating from, we would attempt to remove the ‘offender’ element of the PAT triangle by submitting an application for a warrant. Search warrants are a vital tool for the effective investigation of all forms of crime – including murder, terrorism, fraud, rape and child sexual abuse – and the protection of the public from harm (Bowcott, 2020). The effectiveness of search warrants are clearly undisputed, and are a proven tool to tackle and prevent repeat offending. The resulting warrant application was accepted and issued by magistrates. Subsequently, the warrant was executed by myself and NPT, which resulted in a positive outcome; one male from the address was arrested and charged with possession with intent to supply class A drugs, and drugs were seized from the address. The offender was successfully removed from the community.

(163 words)

Following this, I then considered the attendance of a PAT meeting, and liaised with the local school’s officer in order to provide insight into the operation and to offer advice and support for victims of drug misuse and crime. Ultimately however, there are further considerations to be made regarding the appropriateness of this approach. As suggested by L Maher, D Dixon (1999), Findings suggest that the 'successes' of police crackdowns and their impact on drug markets (including threats to public health and community safety as a result of geographical, social, and substance displacement) may be won at substantial costs, raising doubts as to their value. This allowed me to consider both sides of the argument, and form a deeper analysis into the tackling of repeat offending. Despite the valid point made above, and sometimes it may not be efficient to undertake an operation for a rather minor haul of drugs removed from the community, it is important to consider the human beings effected by the ASB, and in this case young children. In considering this argument I was able to form a conclusion of the effectiveness of the operation. I then considered the route of prevention and education towards the community, in order to counter and incident like this occurring again; early use of drugs increases a person's chances of becoming addicted. It is stated and evidenced that drugs change the physiological structure of the brain—and this can lead to addiction and other serious problems. So, preventing early use of drugs or alcohol may go a long way in reducing these risks. (Preventing Drug Misuse and Addiction: The Best Strategy | National Institute on Drug Abuse, n.d.). Using this information, I formed the opinion that prevention is a much better method of approach in supporting the vulnerable victims of crime, rather than the cure to an active problem. This is validated by research that has demonstrated universal drug education programmes in schools can have an impact on the most common substances used by young people: alcohol, tobacco and cannabis. This is backed up by Cochrane systematic reviews (James, C., 2011). I then used this information and the results of the operation undertaken with NPT within the community, to pass onto the school’s liaison officer to educate school pupils in the impacts and side-effects of drug misuse. This was well received within the community. 

(394 words)

Conclusion

To conclude, and making reference to the Gibbs model of reflection. It was clear when informed by a member of the public that on-going drug dealing from a local address within the vicinity of a school may expose young vulnerable adults to substance misuse. This was clearly a threat to the community, and whilst risk-assessing the situation using the NDM I was able to form a strategy alongside intelligence units and NPT in order to conduct a warrant on the address. The warrant was successful and the subsequent education to the community was very well receive by teachers and parents. In reflection I believe the methods undertaken were appropriate and proportionate and potentially prevented a large impact on community safety. Furthermore, I was able to form partner relationships with NPT and the local school, which will benefit me if I am to deal with an incident similar to this again. 

(150 words)
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Task 4


Introduction

In this essay I will be referring to a Policing incident which is of serious and complex nature, of which during so I played a key role in dealing with the incident. Additionally, I will be considering the social and cultural impacts whilst also reflecting upon the gathering, analysis and evaluation of information into intelligence, and the subsequent tasking and co-ordination process that follows the grading of intelligence. Furthermore, I will be recalling a prior incident which has provided me with vital experience and knowledge in order to effectively deal with the incident. I will evaluate the success of the application of this knowledge, whilst relating it closely with core principles of ethics and code of practice considerations. The incident of which I will be referring to was an on-going series of cuckooing which was stemming from the issue and presence of a county lines ‘drug-line’ in the community. I will be referring briefly to the context of this incident, and consider the cultural impacts of county lines on the community, in tandem with legislative contexts.

(177 words)

It was whilst dealing with a separate, unrelated incident that I became aware of an on-going issue of drug dealing in the community. I was informed by a concerned member of the local community that there were a countless number of youths using bicycles as a means to drug deal. The informant stated how the numbers of the youths continues to grow, and they all originated from an address across the road; further stated that the youths appeared to be communicating in ‘scouse’ accents. I re-assured the informant that this information would be submitted to our intelligence cell. It was at this point that I considered that the problem might be related to county lines drug dealing; which is the commuting of gang members from major cities to small rural urban areas for the purpose of enhancing their profit from drug distribution. Such practice has come to be known as working “County Lines.” (Robinson, G., McLean, R. and Densley, J. (2019)). County lines has a large impact on the local community and due to its wide-reaching scope, impacts on young children involved; There is evidence of Child Criminal Exploitation (CCE) in County Lines activity, often as a result of debt bondage; but also, cases of young people working the lines of their own volition to obtain financial and status rewards. It was clear that this was to be a critical incident which required addressing due to the safeguarding issues involved. Using the information provided by the informant, I graded the information into intelligence, which is then further utilised by our intel cell for dissemination. As mentioned by (Adams, 2020), intelligence is graded using the 3x5x2 model, which allows Police to assess and quality-assure intelligence for submission, dissemination and co-ordination. Using this method, the intelligence was submitted to intel, where it was graded and passed onto the local neighbourhood Policing team.

(310 words)

As in a previous incident I have dealt with a county-lines gang during a routine traffic stop, I put myself forward with the local NPT in order to co-ordinate the response to this intel and the co-ordination with a neighbouring Police force in order to tackle the ‘county-line’. It is worth considering that the National Crime Agency reports that 88% of police areas in England and Wales have either an established or emerging County Lines problem in their area. With an estimated 46 053 aged 10–18 years in England in a gang, the activities of gangs and County Lines have a devastating impact on young people, vulnerable adults and local communities (Glover Williams and Finlay, 2019). It is becoming a huge issue effecting our communities and most importantly, the vulnerable. Through conducting Police PNC checks on the alleged source address, and through discussion with partner agencies, it was established that he primary occupant was extremely vulnerable and was being ‘cuckooed’. In modern ‘county-lines’ culture, hundreds of cases of ‘cuckooing’ have been reported, where heroin and crack cocaine dealers associated with the so-called ‘County Lines’ supply methodology have taken over the homes of local residents and created outposts to facilitate their supply operations in satellite locations. Usually these are some of the most vulnerable in society, and unwillingly become prisoners in their own home (Spicer, J., Moyle, L. & Coomber, R. (2020). This presented a brand-new challenge of safeguarding and risk to community safety, which prompted swift action.

(246 words)

Following the identification of the vulnerable person, it was co-ordinated between NPT and local TST units that the property be searched via warrant. The offenders were subsequently arrested. I then put forward to sit in during the interview process of the offenders, as during my HUB attachment I interviewed for possession with intent to supply; I found it then extremely beneficial to my development to sit in on the interview. As stated by Kaufman David M (2003), in regards to Knowles theory of learning, adults are more interested in immediate, problem centred approaches than in subject centred ones. This is more pertinent when the opportunity arose with this incident to sit in and engage with the interview. Following this and whilst in co-ordination with the neighbouring Police force, ‘section 18’ search warrants were issues at the offender’s home addresses which resulted in even more amounts of drugs being seized. 

(149 words)

It was through this incident that I learned how important a small source of intel can prove to be, as in this case, a large-scale county lines operation as on-going in the community. Whilst working with social services and the local authority, we were able to safeguard the vulnerable individual from further exploitation and a new home was located. This problem is on-going in various parts of the UK, and, in co-ordination with various departments vulnerable persons can be protected and dangerous offenders can be removed from the community. This then resulted in the removal of drugs and the issues that can stem from them, including further volume crime and violence. 

(111 words)

In conclusion, it was the passing of intelligence from local residents that prompted me to analyse and evaluate the information to pass onto the intelligence cell. This intelligence was then disseminated to NPT and partner agencies which resulted in the successful safeguarding of an individual who was the victim of cuckooing and the infringement of human rights. In addition to this, and by utilising knowledge and skills obtained through previous dealings with county-lines gangs, the offenders were arrested and interviewed by myself, with further ‘section 18’ house searches being conducted in different parts of the country. Upon reflection, this operation was successful and resulted in dangerous offenders being removed from the community, furthermore I was pleased to be able to utilise skills developed from previous incidents. Education was also obtained from this and was passed throughout the community. Cuckooing is an on-going issue in this country, and as a community we can learn from this instance to keep an eye on your neighbour, and to report anything suspicious to Police.

(170 words)
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Task 5


Introduction

In this essay, I will be reflecting upon an incident of voyeurism of which I attended as a Police officer, furthermore, I will be exploring the initial response conducted by myself and the co-operation of partner agencies such as social services and the Police child-abuse investigation unit (CAIU) in managing the offenders and ensuring that the victim is safeguarded. The method through which this crime was committed was digitally, which can prevent its own challenges; computer or mobile devices can used as a tool to commit the crime and in general the rate of digital crime is increased clearly after the advent of the Internet (Mohammed, Safiia. (2015)). In addition to the departments stated above, the investigation and collection of ‘golden. Hour’ evidence can therefore be much more complex and require the assistance of digital media investigators. Ultimately, I will be detailing who may be more vulnerable in this type of incident, and further detailing the vulnerabilities of the victim. 

(160 words)

During a call to Police, a disclosure was made by a father that he had concerns regarding his children’s mother and her new boyfriend. It was disclosed to him by the 14-year-old girl, that her mother's boyfriend has installed cameras throughout the house and whilst she is getting changed into new clothing, she can see the cameras turning towards her direction. Voyeurism is a serious sexual offence, it is defined as an interest in observing unsuspecting people while they undress, are naked, or engage in sexual activities. The interest is usually more in the act of watching, rather than in the person being watched (Holland, 2018). Additionally, the primary concern to myself was the vulnerabilities of the young girl, who could potentially be at risk of sexual exploitation whilst inside the property, this presents further sexual-exploitation concerns, as the internet and modern technology for proliferating child pornography, alongside its role in providing opportunities for paedophiles to access and ‘groom’ children for sexual purposes (Chase, E. and Statham, J. (2005)). Immediately with the concerns in mind following the disclosure I attended the address of the mum who is alleged to have allowed this behaviour to continue. Whilst in attendance I removed several cameras from the property under ‘S.19 of PACE’ and arrested the mum and her boyfriend, with mobile phones belonging to the both also seized for examination.

(227 words)

It was with importance, however, that the victim was now safeguarded. The long-term effects of sexual abuse are detrimental to the development of young people, with hierarchical regression analyses indicated that sexual abuse characteristics (particularly early age of onset) predicted depression, intrusive thoughts, and, to a lesser degree, avoidance of memories of the abuse (symptoms consistent with a traditional PTSD conceptualization) (ALEXANDER, P. C. 1993). In order to fully safeguard the victim, I had assistance from the CAIU, where expert detectives in child abuse assisted myself with the investigation. During an incident such as this, it is best practice to consider the youthful age of the victim, and to conduct an “ABE’ (achieving best evidence video interview). This method keeps the child witness relaxed and allows the best account to be obtained, according to N.Fielding and S.Conroy (1992), children have knowledge which can aid their understanding of an event, they are more likely to remember it accurately. It is vital to the investigation and obtaining best evidence that this is conducted with a trained child abuse officer. As mentioned above, the long-term effects on child sexual abuse victims is clear, so it is vital the process is informal in order to allow the child to rationalise the experience healthily, with the assistance of trained professionals. 

(215 words)

Following this, I then enlisted the help of DMI’s (digital media investigators), who are a department within the Police that assist with the retrieval of evidence from mobile phones and technology devices. The college of Policing (n,d.) states ‘the Digital Media Investigator supports major crime, incidents, operations or any investigation that requires specialist digital investigative assistance’; it is clear the importance of DMI’s in the modern era of Policing, with vast amounts of crime being committed through technological facilitated means. It is also stated that cyber-attacks are growing more frequent, sophisticated and damaging when they succeed. (Theodorou and Hartley, 2019) During the investigations, the DMI’s conducted searches of the content on the cameras and on the mobile phones, which resulted in key evidence supporting the allegation of voyeurism. 

(128 words)

The victim was currently safeguarded at home with her father, and on-going strategy meetings had been held between the CAIU and social services, as the child was known to services. As stated by Thurrock Council (n,d.)  If it is decided that the child or young person is being harmed or is at risk of serious harm, there will be a Child Protection Conference and action will be taken to protect the child, quite often this would result in the child being placed permanently with the father.

(86 words)

In order to further safeguard the victim, bail conditions were placed upon the suspects upon release from custody, which prevented contact from the mother and the boyfriend. This further allows for a prompt and effective investigation and would not allow for the victim to be intimidated into not obtaining evidence. 

(50 words)

Ultimately, at the conclusion of the investigation, there was not enough evidence to charge the individuals with voyeurism, however, the initial actions taken at scene were vital. Digital crime is more prevalent now than ever, and with data easily stored and destroyed it is important to act promptly upon investigations in order to achieve the best evidence in line with golden hour principles. Furthermore, this also requires much more support from partner agencies, as young children are now more open than ever to online sexual abuse and exploitation. According to the charity ECPAT.com, (n,d.), Never before has it been easier for perpetrators to make contact with children, share images of abuse, hide their identity and profits – and inspire each other to commit further crimes. This is a chilling statement to keep in mind, and it is vital that parents are educated in keeping their children safe online. 

(147 words)

To conclude, and using the Gibbs model of reflection, at the outset of this incident I was faced with a very vulnerable victim and potentially two perpetrators in position of trust to the victim. Though use of the NDM and the Gibbs model of reflection, I was able to identify the use of the CAIU and the social services in safeguarding the vulnerable victim, and taking formal action against the suspects. This incident demonstrated to me the prevalence of technological crime and the importance of conducting prompt and effective investigations through DMI’s. It is vital that when dealing with future calls of this nature, I inform parents of the importance of safeguarding their children online and in relation to technology.

(120 words)
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