
1 
 

 

 

 

 

 

 

Master of Business Administration 

International Marketing: Principles and Practices 

(LCMB7026) 

 

 

Title 

Netflix in USA and INDIA— A Comparative Analysis of 

International Marketing Strategy (2024–2025) 

 

 

Student Name: Adeeb Farhan Punnappala 

Student ID: 2431112 

 

Lecture Name: Taonga Kaonga Sobere-Snithers 

  



2 
 

Table of Contents 
 

1. Introduction ................................................................................................................. 4 

1.1 Positioning the Inquiry ........................................................................................ 4 

1.2 Analytical Scaffolding and Approach ................................................................. 4 

1.3 Research Aim, Scope, and Contribution ............................................................ 5 

1.4 Strategic integration framework ......................................................................... 5 

2. Brand Overview: Netflix .............................................................................................. 6 

2.1 Model and Global Footprint ................................................................................ 6 

2.2 Internationalization Logic ................................................................................... 6 

2.3 Netflix Global Content System (L, 2018) ............................................................ 7 

3. Country Contexts and Socio-Cultural Comparison (USA vs India) .......................... 7 

3.1 Hofstede and Hall: Cultural Implications for Streaming ................................... 7 

3.2 Managerial Implications ...................................................................................... 9 

3.3 Cultural Communication Styles—Low vs High Context ................................... 9 

4. PESTLE Comparison: USA vs India ........................................................................... 9 

4.1 Political and Regulatory ...................................................................................... 9 

4.2 Economic ........................................................................................................... 10 

4.3 Socio-Cultural .................................................................................................... 10 

4.4 Technological ..................................................................................................... 10 

4.5 Legal and Ethical ............................................................................................... 11 

4.6 Environmental .................................................................................................... 11 

4.7 PESTLE Radar—USA vs India .......................................................................... 11 

5. STP Strategies: USA vs. India .................................................................................. 12 

5.1 Segmentation: .................................................................................................... 12 

5.2 Targeting: ........................................................................................................... 12 

5.3 Positioning ......................................................................................................... 12 

6. Marketing Mix (7Ps) Comparison (USA vs India) .................................................... 13 

6.1 Product: .............................................................................................................. 13 

6.2 Price: .................................................................................................................. 13 

6.3 Place (Distribution) ............................................................................................ 13 

6.4 Promotion .......................................................................................................... 14 

6.5 People ................................................................................................................ 14 

6.6 Process .............................................................................................................. 14 

6.7 Physical Evidence ............................................................................................. 14 



3 
 

6.8 Marketing Mix Matrix—USA vs India ................................................................ 15 

7. Market Performance Evaluation (2024-2025) ........................................................... 15 

7.1 Portfolio and Engagement ................................................................................ 15 

7.2 Distribution and Acquisition Efficiency: .......................................................... 16 

7.3 Brand Equity and Sentiment ............................................................................. 16 

7.4 Directional KPIs ................................................................................................. 16 

7.5 2020–2025 Indexed Growth ............................................................................... 17 

8. Ethical Issues and Marketing Ethics ........................................................................ 18 

8.1 Data Privacy and Targeting ............................................................................... 18 

8.2 Pricing and Communication Transparency ..................................................... 18 

8.3 Cultural Representation and Harm Avoidance ................................................ 19 

8.4 Ethics Matrix—USA vs India ............................................................................. 19 

9. Recommendations (2025–2030) ............................................................................... 20 

9.1 United States-Mature, Innovation- and ESG-Focused .................................... 20 

9.2 India — Growth, Price-Sensitive, Mobile-First ................................................. 20 

10. Conclusion ............................................................................................................. 21 

11. References ............................................................................................................. 22 

12. Appendix ................................................................................................................ 23 

12.1 Strategic integration framework ....................................................................... 23 

12.2 Netflix Global Content System (L, 2018) .......................................................... 23 

12.3 Cultural Communication Styles—Low vs High Context ................................. 24 

12.4 Marketing Mix Matrix—USA vs India ................................................................ 24 

12.5 2020–2025 Indexed Growth ............................................................................... 25 

12.6 Ethics Matrix—USA vs India ............................................................................. 25 

 

 

  



4 
 

1. Introduction 

 

1.1 Positioning the Inquiry 

➢ From disrupting DVD-by-mail in the early 2000s to becoming a global DTC 

streaming leader across over 190 countries, Netflix has undergone one of the 

most significant metamorphoses in modern media (M-1). Anchored in 

technological innovation, algorithmic personalization, and large-scale 

investment in content, its trajectory depicts how a digital platform can grow 

globally while keeping the locality intact. The balance in data-driven decision-

making and creative diversity presents an interesting rationale for taking up 

how multinational steaming platforms flex their marketing strategies across 

contrasting cultural and economic contexts. 

 

➢ This report compares the operations of Netflix in two emblematic markets: the 

USA and India. The USA represents a mature, innovation-intensive market 

with high ARPU, strict regulatory frameworks, and demanding consumer 

expectations shaped by saturation and strong competition. In contrast, India 

symbolizes the emerging, price-sensitive, mobile-first ecosystem 

characterized by rapid internet diffusion, multilingual consumption, and 

intense rivalry among domestic and global players. These two contexts 

provide insight into how macro forces, institutional differences, and cultural 

nuances influence Netflix's decisions related to STP and the tactical mix of 

7Ps. 

 

1.2 Analytical Scaffolding and Approach 

➢ The report incorporates an integrated analytics framework to maintain 

conceptual depth and academic rigour throughout. The PESTLE model maps 

out the macro-environmental opportunities and constraints influencing Netflix's 

global-local interface (M-1). Hofstede's cultural dimensions and Hall's high-

/low-context theories are used for conceptualizing socio-cultural variation and 

their impact on content design, user experience, and communication 

strategies (M-2). The STP framework is then applied to examine how Netflix 

identifies key audience segments and configures value propositions across 

different demographic and psychographic profiles. The 7Ps model 

subsequently examines the tactical coherence of Netflix's product innovation, 

pricing tiers, delivery platforms, promotional strategy, service design, and 

interface experience. Lastly, ethical lenses from stakeholder justice, rights-

based reasoning, to the relativism-universalism debate present a basis on 

which marketing ethics and digital responsibility can be assessed (M-1). 

 

➢ These frameworks are further reinforced by theories of internationalization, in 

particular Dunning's OLI paradigm and staged market entry models (Dunning, 

1988; Doole & Lowe, 2012; Keegan & Green, 2013), as well as platform-
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economics and network-effects literature for the explanation of streaming 

scalability. 

 

1.3 Research Aim, Scope, and Contribution 

➢ The main objective of this report is to critically assess Netflix's international 

marketing strategies in two contrasting markets, the US and India, within the 

period 2024-2025, while suggesting evidence-based strategic directions for 

2025-2030. It explores how Netflix has operationalised glocalization, which is 

defined as an integration process entailing both global standardization and 

local responsiveness to sustain competitive advantages in dissimilar cultural, 

economic, and technological conditions (M-1). Through combining the 

theoretical lenses of international marketing, consumer culture theory, and 

digital ethics, the analysis will show how Netflix balances global scalability 

with the specificity of culture. 

 

➢ The value of the report lies in highlighting how glocalisation works not only as 

a business strategy but also as an ethical framework for digital 

internationalisation. By comparing mature and emerging markets, the report 

reveals several tensions related to data privacy, price transparency, and 

cultural representation. This study proves that long-term growth is driven by 

nothing less than technological leadership; rather, it requires culturally 

intelligent governance and stakeholder-sensitive innovation. Eventually, this 

work may contribute to both academic and managerial debates with a view to 

drawing up a road map for sustainable, inclusive, and responsible digital 

growth over the next decade. 

 

 

1.4 Strategic integration framework 
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2. Brand Overview: Netflix 

2.1 Model and Global Footprint 

➢ Founded in 1997 as a DVD-by-mail service, Netflix shifted to streaming in 

2007 and has subsequently become the world's leading subscription VOD 

platform, distributing in more than 190 countries. It operates a hybrid platform-

plus-studio model, comprising a single global distribution and discovery 

infrastructure integrated with a fast-growing production network.  

 

➢ The model supports ad-free and ad-supported tiers, original and co-produced 

content, and new verticals including mobile gaming and live programming. 

Netflix's ecosystem interweaves algorithmic personalization, user interface 

excellence, and data-driven commissioning to sustain competitive 

differentiation (M-1). Its content strategy combines tent-pole global franchises, 

such as Stranger Things, with regionally resonant originals like Delhi Crime or 

Money Heist: Korea, showing how scale and localization coexist inside the 

same brand architecture. 

2.2 Internationalization Logic 

➢ Netflix's international expansion represents the OLI - Ownership-Location-

Internalisation - paradigm (Dunning, 1988). 

 

➢ The ownership advantages are brand equity, proprietary recommendation 

algorithms, user experience design, and integrated marketing playbooks. 

 

➢ Location advantages are created through creative clusters in Los Angeles, 

Seoul, and Mumbai; linguistic diversity; cost efficiency; and telecom 

partnerships that extend distribution. 

 

➢ Internalisation advantages come from controlling the consumer interface, 

release timing, and user data while partnering selectively with telcos and 

OEMs to accelerate market penetration. 

 

➢ Expansion followed a staged internationalisation path—from English-language 

markets to Western Europe, Latin America, and finally Asia–Pacific—adopting 

iterative “enter–learn–localise” cycles (M-1). 

 

➢ The differentiation in the USA focuses on premium originals, product 

innovation, and plan architecture. 

 

➢ Success in India comes from pricing innovation, language localisation, cultural 

adjacency to Bollywood and cricket, and telco distribution alliances. 
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2.3 Netflix Global Content System (L, 2018) 

 

 

3. Country Contexts and Socio-Cultural Comparison (USA vs 

India) 

3.1 Hofstede and Hall: Cultural Implications for Streaming 

Hofstede's 2011 cultural dimensions provide a robust framework for understanding 

how societal values influence digital entertainment behavior. On one side, the 

comparison between the United States and India uncovers key cultural drivers 

underlying Netflix's marketing and audience engagement strategies. 

1. Power Distance: The power distance is quite different between the two 

countries. In the case of the US, for instance, low hierarchical orientation 

fosters autonomy, equality, and transparent exchange. Consumers expect full 

control over their experiences: clearly articulated pricing by Netflix, flexible 

subscription plan options, and algorithms offering personalized 

recommendation systems. The interface reinforces themes of empowerment 

and self-navigation, reflecting the egalitarian character of the country.  

 

By contrast, India's much higher power distance puts more top-down influence 

on decision-making. Families tend to subscribe en-masse, influenced by 

social authority figures, celebrities, or peer networks. Therefore, Netflix uses 
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endorsements, community influence, and family-oriented campaigns to match 

its promotion with the hierarchical social structures of the country. M-2 

 

2. Individualism: Individualism reigns supreme in the U.S. marketplace. 

Viewers appreciate individualization, privacy, and distinction, which aligns with 

Netflix's "My List" feature and algorithm-driven selection of personalized 

content. The act of viewing becomes an individualistic, self-expressive 

experience. On the other hand, India's collectivist slant makes it an overtly 

social activity. Co-viewing among family members, particularly during 

festivities and seasons of the Indian Premier League cricket series, 

strengthens family bonding and reinforces cultural identity Baack, 2018. 

 

3. Uncertainty Avoidance: The degree to which societies manage ambiguity: it 

is moderate in both countries, but it is expressed differently. The U.S. 

audiences experiment freely with algorithmic precision and peer reviews as 

guides for choice of content. Viewers in India, on the other hand, lean on 

social proof amid "Top 10 in India" rankings, critic endorsements, and celebrity 

validation that shape perceived trustworthiness. 

 

4. Long-Term Orientation: It reflects deeper motivational contrasts. In India, 

tradition, continuity, and routine are at the heart of watching. Audiences 

consistently engage with serialized dramas and regional epics that align with 

the cultural cycles and rituals. In contrast, Americans display a short-term 

orientation, gravitating toward novelty, immediacy, and bingeable content that 

fuels online discourse and social media virality. 

 

5. Masculinity: signifies achievement and competition in both contexts but 

manifests itself differently. The U.S. cultural narrative celebrates innovation, 

ambition, and success in its content genres, valorising progress and 

performance. In India, masculinity assumes a relational form: emotional 

triumph, teamwork, and festive joy. In advertising campaigns, family unity and 

shared success are underlined, reflecting the pride in collectivism. 

Together, these dimensions show the challenge of Netflix: balancing data-driven 

personalization with emotionally resonant storytelling so that both markets feel 

cultural alignment through distinctive communication codes. M-2 

More specifically, from Hall's 1976 high-low context perspective, the USA is a low-

context culture-communication is explicit, and persuasion relies on rational clarity 

("4K HDR", "Ad-Free", "Cancel Anytime"). India, being high-context, is all about 

emotion, symbolism, and cultural cues-festive imagery, music, and vernacular idioms 

carry persuasive weight. M-2 

These cultural dynamics demand that Netflix balance data-driven precision in the 

USA with emotionally resonant storytelling in India, ensuring relevance within distinct 

communicative ecosystems. 
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3.2 Managerial Implications 

For the USA, marketers should focus on precision choice-transparent plan 

differentiation, multi-profile functionality, and analytics-based recommendations-

which connotes autonomy and technological leadership. 

For India specifically, strategies have to focus on in-language discovery, intuitive 

parental controls, and festival-tuned campaigns driven by cricket icons or Bollywood 

talent. Family-friendly navigation and clear value tiers help drive trust. (M-2; M-4) 

Overall, cross-cultural sensitivity transforms localisation from a cosmetic adaptation 

into a source of sustained engagement. 

3.3 Cultural Communication Styles—Low vs High Context 

 

 

4. PESTLE Comparison: USA vs India 

4.1 Political and Regulatory 

➢ In the US, Netflix works within a highly regulated digital ecosystem where 

privacy, ad transparency, and anti-trust activities are under the jurisdictions of 

the FCC and the FTC. Recent interest in password sharing limits, ad 

disclosure, and AI-powered recommendation transparency reflects increasing 

government intervention in safeguarding consumer rights. Netflix will have to 

show that it can comply with such guidelines while retaining the trust of its 

users through clear communication about data handling and advertising. 

 

➢ In India, the regulatory environment falls under the purview of the MIB and the 

IT Rules of 2021. It is complicated because there are state-level sensitivities 

with respect to cultural and political content. Consequently, self-regulation, 

sensitivity audits, and multilingual disclaimers have been part of its pre-
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emption mechanisms against backlash (M-1). India's political pluralism 

demands agility in both content moderation and regional relationship 

management as a safeguard for continuity. 

4.2 Economic 

➢ The U.S. market is mature, characterized by high ARPU and market 

saturation. Economically, the competition from Disney+, Prime Video, and 

Apple TV+ restrains growth, pushing Netflix toward ad-supported tiers in order 

to capture value-conscious consumers. The rise in inflation and subscription 

fatigue, from a macroeconomic perspective, demands novel bundling and 

cross-industry partnerships. 

 

➢ The ecosystem of India is typified by low ARPU, prepaid consumption habits, 

and price elasticity. It is telecom collaborations, micro-payment models, and 

mobile-first access that remain the bedrock of profitability. The vast hinterland 

and tier-2 cities of India are growth frontiers where affordability and 

accessibility outscore exclusivity. Netflix's approach to localisation and value-

tier pricing directly aligns with this economic heterogeneity of India. M-1 

4.3 Socio-Cultural 

➢ American audiences demand diversity, authenticity, and identity-based 

representation culturally. Streaming is integrated into individual leisure 

routines, supported by great broadband penetration. Ethical and political 

awareness shapes demand for inclusive storytelling and accurate 

representation. 

 

➢ The socio-cultural diversity of India, marked by varied languages, religions, 

and regional aesthetics, defines the shape of its content ecosystem. Family 

co-viewing traditions, festival-oriented content spikes, and regional star power 

drive user engagement. For Netflix, the key to success would lie in authentic 

localisation and culturally sensitive marketing campaigns that reflect pluralistic 

values. 

4.4 Technological 

➢ Technological disparity defines another axis of differentiation. While the USA 

boasts universal broadband, 4K/HDR adoption, and CTV penetration, 

accurate targeting is enabled by retail-media data clean rooms that allow for 

high-grade analytics. This level of technological sophistication directly 

enhances the consumer experience and efficiency in monetization. 

 

➢ Meanwhile, digital infrastructure in India is unequal but fast-growing. It's 

dominated by Android, with adaptive streaming technology allowing for 

consumption across socio-economic classes. Download-first behavior and 

discovery through YouTube and WhatsApp make India an innovation hub for 

low-bandwidth product optimization. (M-4) 
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4.5 Legal and Ethical 

➢ Legal frameworks in the U.S. center around compliance with state privacy 

laws, children's advertising regulations, and accessibility mandates. 

Transparency in data usage, ad-tier disclosure, and AI recommendation ethics 

are now central to corporate accountability. 

 

➢ In India, the focus is on ad disclosure, accountability of influencers, and 

cultural sensitivity. Regulatory unpredictability warrants Netflix to balance 

creative freedom with self-censorship (M-4). 

4.6 Environmental 

➢ Both markets face mounting scrutiny over streaming's carbon footprint. In 

response, Netflix has taken to renewable CDN energy, efficient video 

encoding, and annual disclosures of its sustainability.  

 

➢ In India, environmental responsibility meets social inclusion whereby the 

initiatives aimed at digital literacy and energy-efficient access find a place in 

the development agenda of the country. Thus, the global ESG narrative of 

Netflix integrates ecological stewardship with local socioeconomic progress. 

 

4.7 PESTLE Radar—USA vs India 

 

 



12 
 

5. STP Strategies: USA vs. India 

Netflix's global marketing rationale is thus very logical according to STP, yet 

permitting localized differentiation without eroding brand coherence (M-3). 

 

5.1 Segmentation: 

➢ In the US, segmentation spans demographic cohorts (Gen Z to Boomers), 

psychographics (prestige-series fans, cinephiles, families), and behavioral 

clusters like binge viewers, documentary followers, and live-event enthusiasts. 

 

➢ Segmentation in India addresses demographic and linguistic heterogeneity, 

from urban youth to multigenerational families and regional language 

audiences. Psychographic profiles range from Bollywood loyalists to K-drama 

followers to vernacular crime-series enthusiasts. 

5.2 Targeting: 

➢ Netflix uses multi-segment targeting in the U.S. market: premium originals for 

prestige seekers, ad-supported plans for the price-sensitive user, and curated 

profiles for families. Segmentation here is data-driven and dynamically 

optimized. 

 

➢ In India, targeting emphasizes value-led mobile cohorts, regional language 

fans, and festival or cricket-adjacent audiences, usually through bundled 

telecom partnerships with flexible prepaid pricing. M-3 

5.3 Positioning 

➢ In the USA, Netflix frames its position as "the most personal premium TV": an 

entertainment ecosystem that promises quality, breadth, and transparent 

choice. This positioning reinforces autonomy, technology leadership, and 

premium association. 

 

➢ In India, Netflix's positionowering slogan-"world-class stories in your language 

at your price"-embodies affordability and cultural proximity. Local originals, 

dubbed global titles, and inclusive pricing speak volumes of the twin 

messages of access and aspiration. 

By maintaining differentiated but coherent positioning, Netflix sustains global brand 

equity while embedding local resonance. This dual strategy of global identity and 

local intimacy provides competitiveness in both mature and emerging markets. 
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6. Marketing Mix (7Ps) Comparison (USA vs India) 

Netflix's marketing mix displays adaptive glocalisation, which balances global 

technological excellence with local cultural resonance. 

 

6.1 Product: 

➢ Globally, Netflix's product proposition extends beyond streaming to include 

personalization, offline downloads, parental controls, and accessibility 

features. In the US, differentiation pivots on high-definition fidelity (4K/HDR), 

multi-profile flexibility, and seamless cross-device synchronization. Here, 

curation, speed, and data-driven personalization meet consumer expectations 

for efficiency and control.  

 

➢ Product adaptation in India revolves around linguistic and infrastructural 

diversity: deep catalogs of regional-language originals, efficient dubbing and 

subtitling, and data-light encoding enable inclusion across gradations of 

connectivity.Offline downloads and optimized mobile experiences embody 

digital frugality tailored to emerging market realities (M-2). 

6.2 Price: 

➢ In the USA, tiered pricing ad-supported, standard, premium reflects mature-

market segmentation and willingness to pay for ad-free experiences. 

Reinforce trust and autonomy through price transparency and value-for-

feature logic.  

 

➢ In India, the approach of the "value ladder" operationalises affordability from 

mobile-only entry points to family bundles. Integration with telecom billing and 

UPI, and prepaid vouchers ensures access for prepaid economies, while 

occasional discounts sustain subscriber momentum without undermining 

equity. 

6.3 Place (Distribution) 

➢ In the United States, Netflix's distribution strategy is based on frictionless 

ubiquity, ensuring ease of access across all digital touchpoints. Native 

integration with smart TVs, gaming consoles, and e-commerce retailers 

sustains convenience and solidifies its embedded position in American 

homes. Strategic partnerships with ISPs and OEMs expand its reach and 

retention through bundled offerings and co-marketing incentives.  

 

➢ By contrast, India's hybrid ecosystem capitalizes on the strong position of 

Android and diversified connectivity. Collaboration with telecoms, OEM 

preloads, and offline recharge options make it more affordable and accessible 

in lower-tier cities. Discovery channels such as YouTube trailers and 

WhatsApp teasers are very important for subscriber acquisition and position 

Netflix within everyday social-digital interaction (M-4). 
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6.4 Promotion 

➢ Netflix's way of promotion is a reflection of the cultural and technological 

asymmetry between markets. Promotion in the U.S. relies on precision 

targeting, critic validation, and algorithmic ad-buying. Metrics-driven 

optimisation at campaigns guarantees frequency control and consistency 

across platforms.  

 

➢ On the other hand, the promotional ecosystem in India is emotion-centric and 

event-driven. Celebrity endorsements, multilingual campaigns, and 

promotions during the festive season are aimed at maximizing cultural 

connection. Influencer networks and social storytelling help drive 

engagement, creating familiarity and relatability among diverse linguistic 

audiences. (M-2) 

6.5 People 

➢ Most importantly, Netflix requires a great deal of localised human capital for 

adaptability in different markets. The functions, being strategic in nature and 

including commissioning content and data analytics, are very centralized and 

technologically enabled in the US market.  

 

➢ Local commissioning editors, telco partnership managers, and multilingual 

support teams bridge the creative and cultural expectations of India (M-4) and 

hence sustain relevance. It is this human layer that assists Netflix in marrying 

global governance with local intimacy. 

6.6 Process 

➢ The automation that enables AI-driven churn analytics, predictive 

personalization, and continuous A/B testing to tune the retention and 

engagement levers at an operational level; Simplifying the processes to 

reduce onboarding friction: intuitive navigation, mobile billing, festival-specific 

content surfacing at relevant times in India. The process maturity of each 

market reflects both its digital infrastructure and the comfort with subscription 

models of its consumers. 

6.7 Physical Evidence 

➢ Netflix's user interface represents both its digital storefront and its brand 

signal. Its U.S. UI is an exercise in minimalism and efficiency.  

 

➢ While in India, Netflix has adopted vibrant colors, multilingual tiles, and 

culturally resonant imagery to visually encode inclusivity and diversity into the 

platform experience. 
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6.8 Marketing Mix Matrix—USA vs India 

 

 

7. Market Performance Evaluation (2024-2025) 

Netflix's performance in the USA and India during 2024–2025 shows how well its 

glocal strategy translates across different markets. 

7.1 Portfolio and Engagement 

➢ With the introduction of the ad-supported tier in the US market, Netflix has 

effectively widened its reach among cost-conscious consumers without 

diluting its premium brand identity. Flagship originals such as The Crown, 

Stranger Things, and Bridgerton act as widely popular cultural anchors that 

sustain very high engagement and completion rates across family profiles. 

This is a reflection of strong content differentiation, user satisfaction, and 

subscription retention performance for the platform. Netflix's consistent output 

in diverse genres, from documentaries to live events, empowers its emotional 

and experiential appeal even more and reinforces loyalty in a mature, 

competitive market. 

 

➢ Growth is propelled in India by regional-language content like Kota Factory, 

Guns & Gulaabs, and Delhi Crime, with resonance amongst both younger 

audiences and urban families. The prevalence of "download-first" 

consumption habits underscores the adaptation to infrastructural constraints, 

while surges in co-viewing during festivals and cricket tournaments highlight 

cultural integration. Netflix's localisation strategy-throwing global originals into 

vernacular storytelling-has ensured that the platform remains an intrinsic part 

of the day-to-day entertainment routine of Indians (M-2).  
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7.2 Distribution and Acquisition Efficiency: 

➢ In the United States, Netflix's wide availability on connected TVs, consoles, 

and retail media ecosystems means it dominates home-streaming hours. 

Data-driven partnerships with retailers further drive up acquisition efficiency 

by linking viewing behavior with purchase insights. 

 

➢ In India, telecom bundles (Jio and Airtel) along with OEM preloads reduce 

entry barriers and support billing continuity. Organic discovery through 

YouTube trailers and WhatsApp sharing increases reach while reducing top-

funnel acquisition costs, extending reach into semi-urban and rural audiences. 

Together, these multi-channel integrations demonstrate Netflix’s capability to 

merge digital innovation with locally adaptive distribution efficiency (M-4). 

7.3 Brand Equity and Sentiment 

➢ Netflix's brand equity requires a delicate balance of technological 

sophistication and cultural intimacy. In the US, the brand has become iconic, 

representative of innovation, reliability, and excellence in entertainment. This 

reputation is underpinned by continuous investment in technological 

leadership, algorithmic precision, and product design simplicity. For American 

consumers, Netflix represents both premium and personal, with associations 

of on-demand convenience, cross-device accessibility, and content diversity 

reflective of social progress and inclusivity. The addition of high-quality 

originals, such as Stranger Things and The Crown, not only bolsters its 

cultural cache but boosts perceived value as well. More importantly, Netflix's 

consistent user experience of smooth streaming, trustworthy 

recommendations, and transparent subscription management establishes 

trust and loyalty that underlines its long-term dominance within a mature and 

competitive SVOD environment. 

 

➢ Brand equity unfolds in the Indian market through localisation and affordability. 

Success on the platform is thus achieved by translating global excellence into 

regional resonance. Netflix has forged a sense of genuineness and aspiration 

through strategic partnerships with Bollywood and South Indian cinema. 

Emphasis on multilingual dubbing, subtitling, and local content creation, such 

as Delhi Crime and Kota Factory, fosters emotional connection across 

linguistic audiences. Transparency in pricing, especially plan tiers and 

cancellation policies, bolsters credibility in the price-sensitive mobile-first 

market. The Indian consumer is increasingly seeing Netflix as inclusive, 

quality storytelling with global prestige in their own language. In this regard, 

brand trust in India is relational rather than merely transactional, grounded in 

respect for diversity and representation in culture  

7.4 Directional KPIs 

➢ Performance indicators across both markets confirm Netflix's adaptive growth: 

in the U.S., the introduction of ad-supported tiers extends reach among cost-

conscious consumers without undermining premium positioning. Metrics 

indicate stable subscription retention among multi-profile family accounts and 
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growing engagement through CTV platforms. The expansion of retail-media 

partnerships and advanced data analytics strengthens acquisition efficiency, 

with sustained viewing of flagship originals maintaining cultural influence and 

subscriber stickiness. These trends underline the company's capacity to 

innovate within saturation, transforming challenges into new monetization 

opportunities. 

 

➢ Directional KPIs in India, on the other hand, reflect a contrasted but equally 

dynamic growth story. Viewership across regional languages has exploded: 

first and foremost in Hindi, Tamil, and Telugu-speaking markets-a validation of 

the strategic pivot toward local storytelling. Availability and payment continuity, 

courtesy of telecom and OEM partnerships, have brought down churn rates 

and further consolidated lifetime value. The widespread adoption of 

download-first viewing behaviour attests to Netflix's alignment with 

infrastructural realities such as bandwidth variability. Trial-to-paid conversion 

rates further spike during festivals and cricket seasons, revealing how cultural 

timing and emotion-driven campaigns serve to heighten the level of 

engagement. These metrics, all told, confirm that Netflix's dual-market 

strategy, anchored in glocalization, is at once culturally responsive and 

operationally resilient-enabling this brand to maintain relevance, profitability, 

and ethical leadership across divergent markets. 

7.5 2020–2025 Indexed Growth 
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Overall, these metrics affirm that global consistency combined with local 

adaptation underpins Netflix’s sustainable competitive advantage and long-term 

market performance. 

8. Ethical Issues and Marketing Ethics 

Through the lens provided by stakeholder justice, rights-based ethics, and cultural 

relativism, Netflix's operations in the United States and India reveal three core ethical 

domains: data privacy and targeting, transparency in pricing and communication, 

and cultural representation. These dimensions taken together shape Netflix's global 

ethical governance. M-4 

8.1 Data Privacy and Targeting 

➢ In the United States, Netflix is bound to strict data governance frameworks, 

such as the California Consumer Privacy Act and Virginia's Consumer Data 

Protection Act. The legislation enshrines users' rights to know, opt-out, and 

deletion. Fair algorithmic design, transparency of data use, and explicit 

consent for personalization are what Netflix has to remain assured of. Ethical 

marketing here means more than compliance; it is respect for user autonomy 

and digital dignity. The company must also avoid opaque cross-device 

tracking, discriminatory profiling, or manipulative recommendation loops that 

could exploit behavioural data. Netflix's brand promise of personalized, yet 

private entertainment relies on preserving this balance between precision and 

protection. 

 

➢ Literacy rates vary across diverse landscapes, and infrastructural differences 

further complicate this ethical context of privacy in India. Availing the consent 

and transparency principle under the DPDP Act of 2023, Netflix now has to 

translate these into understandable language and localized understanding. It 

follows that ethical conduct necessitates multilingual disclosures of privacy, 

simplification of mechanisms of consent, and enhanced protection of data for 

minors. Influencer marketing, one of the key promotional tools in India, 

requires compliance with guidelines set by the Advertising Standards Council 

of India to avoid fake endorsements. Ensuring that influencers clearly disclose 

when they have been paid for an endorsement can help cultivate 

accountability and restore consumer confidence in a marketplace often 

characterized by informational asymmetry. 

8.2 Pricing and Communication Transparency 

➢ Ethical pricing serves as the bedrock of trust across both countries. In the 

U.S., the ad-supported tier of Netflix adds complexity that must be made clear 

with regard to ad load, feature limitations, and renewal terms. Obscure or 

buried conditions invite consumer ire and regulatory intervention as part of 

"dark pattern" scrutiny. Transparent pricing helps reinforce Netflix's credibility 

as a customer-first brand. 
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➢ In India, this principle of fairness assumes extra importance. Consumers in 

price-sensitive markets should have full information about screen limits, 

streaming quality, and temporary festival promotions. Misrepresentation of 

affordability or hidden data consumption costs would be a breach of ethical 

expectations and would hurt reputation. Ethical clarity ensures inclusivity, 

allowing every user, irrespective of economic status, to engage with Netflix 

sans confusion or exploitation. 

8.3 Cultural Representation and Harm Avoidance 

➢ On the level of societies and identities, representation is a moral responsibility 

for a leader in global streaming. In the United States, these are issues of 

ethics, such as inclusive casting, authentic storytelling, accessibility features 

like captioning, audio description, and trigger warnings. Such practices ensure 

equal participation in cultural discourse and are aligned with stakeholder 

justice principles. 

 

➢ Netflix also needs to be sensitive and pluralist with respect to cultural values 

in India, where religion, caste, and regional identity are strong facets of public 

discourse. This is done by pre-release sensitivity audits, regional advisory 

boards, and local consultation frameworks that help mitigate risks associated 

with the depiction of cultural misrepresentation or offense. By embedding 

these systems, Netflix positions itself not merely as an entertainment provider 

but as a guardian of culture in preserving artistic freedom amidst societal 

values. 

It finally embeds ethics into compliance, making compliance a competitive 

advantage. Netflix's ethical governance reconstitutes digital marketing as a domain 

of accountability, building stakeholder trust, cultural legitimacy, and sustainable 

global growth across diverse markets. M-4 

8.4 Ethics Matrix—USA vs India 
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9. Recommendations (2025–2030) 

9.1 United States-Mature, Innovation- and ESG-Focused 

1. Improve the choice architecture:                                                                                    

Clearly distinguish between ad-supported, standard, and premium tiers. 

Publish average ad-load data to continue ensuring transparency and reducing 

subscription fatigue. 

2. Deepen Data Collaboration:                                                                     

Expand privacy-safe first-party data ecosystems and retail-media partnerships 

to create audience targeting and segmentation. (M-3) 

3. Innovate Content Experiences:                                                                                              

Focus resources on developing interactive/live-event programming-comedy 

specials, sport documentaries-to re-engage mature audiences who are 

seeking something new. 

4. Lead the Future of Accessibility:                                                                             

Elevate captions accuracy, audio descriptions, and disability-first UX to meet 

modern ethical consumption trends and regulatory best practice. 

5. Institutionalize ESG Accountability:                                                                                      

Publish annual "Streaming Sustainability Notes" that highlight carbon 

emissions, content energy usage, and CDN efficiency to reinforce reputation. 

(M-4) 

9.2 India — Growth, Price-Sensitive, Mobile-First 

1. Clear Values:                                                                                                                    

Simplify multilingual plan explainers and ensure transparent communication of 

screen-quality limits and pricing tiers. 

2. Accelerate Regional Flywheel:                                                                                       

Incubate regional creative ecosystems of writers, directors, and post-

production teams in Tamil, Telugu, Malayalam, Bengali, and Marathi markets. 

3. Synchronize Cultural Marketing:                                                                                  

Front-end launch calendars aligned to festivals and cricket seasons; 

leveraged creator-led campaigns and WhatsApp call-to-action trials (M-2). 

4. Diversification of billing channels:                                                                                         

Extensive usage of UPI, telco billing, and offline recharges will help ensure 

stable revenue cycles across rural and semi-urban areas. 

5. Embed Ethical Transparency:                                                                            

Disclose regional content investments, institute voluntary cultural sensitivity 

codes, and adopt localised ethical reporting frameworks. 

These recommendations extend Netflix's "glocal advantage" by combining 

technological sophistication with rooted cultural literacy for sustainable global 

leadership. 
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10. Conclusion 

This comparative evaluation underlines that Netflix's sustained edge consists of 

systemic glocalisation, a capability to harmonize global technological strength with 

locally attuned creativity and ethics. Netflix operates in a mature, innovation-

saturated ecosystem in the United States, characterized by consumer autonomy, 

regulatory scrutiny, and competitive bundling. Its sustained leadership derives from a 

coherent synthesis of transparent tiering, content excellence, and connected-TV 

marketing science. Americans value autonomy, clarity, and measurable quality; 

hence, Netflix's precision in tier differentiation, recommendation accuracy, and plan 

transparency propitiate retention. Ethical leadership is equally integral: robust privacy 

compliance, ad-tier honesty, and universal accessibility fortify brand legitimacy. 

Streaming is becoming oversaturated, and since overtaking the customer base is no 

longer an issue for Netflix, the real challenge will be relevance: sustaining emotional 

and functional distinction amidst the growing prevalence of platforms. Ongoing 

product innovation, supplemented by ESG accountability, would also be critical in 

maintaining a trust premium (M-3). In contrast, the growth trajectory of Netflix in India 

epitomises adaptive localisation. The ability of Netflix to evolve in a highly 

fragmented, price-sensitive, mobile-first market demonstrates dexterity at a strategic 

level. Affordable plans, linguistic depth, and regional partnerships facilitate access 

and emotional immediacy. Anchoring campaigns in festivals, cricket, and local stories 

converts global entertainment into cultural participation. This "Indianness of interface 

and content" reinforces brand affinity beyond transactional value (M-4). 

At a structural level, the Netflix global model is a scalable capability stack, bringing 

together algorithms, commissioning networks, UX design, and ethical governance. 

Its glocalisation philosophy operationalizes Dunning's OLI paradigm-ownership 

(brand, IP, data), location (creative clusters, cost advantages), and internalization 

(platform control)-for sustainable cross-border performance (Dunning, 1988). By 

2025–2030, durable competitiveness is defined by three strategic imperatives: 

➢ Personalization with permission: Algorithms have to become trust systems, 

embedding privacy-by-design, fairness audits, and cultural calibration to avoid 

homogenization bias. 

➢ Language-Led Scale: Deepening of regional creator ecosystems, increasing 

the quality of dubbing/subtitling will unlock the next 100 million streaming 

hours, making inclusion a strategy. 

➢ Responsible Streaming: ESG integration in the form of carbon-efficient 

content delivery, accessibility by default, and ad load transparency is where 

ethical leaders will differentiate themselves from transactional players. 

Executed coherently, Netflix will continue to be “the world’s most personal television”, 

a global brand that transcends geography via respect and relevance. This is 

precisely what Netflix’s duality—technologically universal, culturally particular—is 

about: its ability to make a viewer in Houston feel no more and no less represented 

than another viewer in Hyderabad. In synthesising innovation, empathy, and ethics, 

Netflix sets a model for sustainable digital internationalisation—a framework wherein 

growth, governance, and cultural dignity coexist as strategic equals. 
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12. Appendix  

12.1 Strategic integration framework 

 
 

12.2 Netflix Global Content System (L, 2018) 
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12.3 Cultural Communication Styles—Low vs High Context 

 

 

 

12.4 Marketing Mix Matrix—USA vs India   
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12.5 2020–2025 Indexed Growth 

 

 

 

12.6 Ethics Matrix—USA vs India 

 

 


