Seminar Session 2 – Week7

Navigating Artificial Intelligence in Qualitative Research: Ethical and Practical Considerations from Concept to Publication
Core reading: Girdwood, T., and Manikonda, L. (2026), “Navigating Artificial Intelligence in Qualitative Research: Ethical and Practical Considerations from Concept to Publication,” Frontiers in Research Metrics and Analytics, 11, 1863790. Open-access article and PDF.
Seminar purpose
By the end of the session, students should be able to:
· critically evaluate the use of AI across the qualitative research lifecycle; 
· distinguish appropriate AI assistance from inappropriate delegation of research responsibility; 
· identify methodological, ethical and practical risks; 
· propose safeguards for rigour, transparency and confidentiality; 
· apply the paper’s recommendations to their own research projects. 


Group A: Research design, recruitment and data collection
Focus
Stages 1 and 2 of the paper:
· concept formation and research design; 
· recruitment and data collection; 
· synthetic participants; 
· AI-supported interviewing and transcription. 
· 
Discussion questions
1. What benefits do the authors identify for using AI during concept formation and research design? 
2. What risks arise when researchers use AI to identify literature gaps or generate research questions? 
3. The authors warn that AI may generate irrelevant, inaccurate or fabricated references. How could this undermine the credibility of an entire research project? 
4. What four questions do the authors recommend asking before introducing AI into a qualitative study? 
5. Should AI-generated personas or synthetic participants ever replace human research participants? Under what limited circumstances, if any, might they be useful? 
6. What aspects of a qualitative interview could be weakened if it were conducted by AI rather than an experienced human researcher? 
7. How could AI be used appropriately to support: 
· recruitment; 
· interview-question development; 
· interviewing; 
· transcription? 
8. What should participants be told if AI will process their interview recordings, transcripts or written responses? 
9. Is removing participants’ names sufficient to make interview data safe for use with an AI system? What other identifiers or contextual details may need to be removed? 
10. Who should be accountable if an AI interviewer, transcription system or synthetic participant produces misleading evidence? 

Application to students’ research projects
Each student should identify one proposed data-gathering method from their own research project and complete the following:
	Decision
	Project-specific response

	Proposed use of AI
	

	Why AI is needed
	

	Expected benefit
	

	Risk to evidence quality
	

	Confidentiality or ethical risk
	

	Human oversight required
	

	Information to include in the consent form
	



Group A feedback
Prepare a 15-minute presentation covering:
1. Two appropriate uses of AI during design or data collection. 
2. Two uses that should be avoided. 
3. The group’s position on synthetic participants. 
4. A proposed participant-data protection rule. 
5. One example from each member’s research project. 



Group B: AI-assisted analysis and visualisation
Focus
Stages 3 and 4 of the paper:
· qualitative data analysis; 
· AI-assisted coding; 
· interpretation and contextual meaning; 
· AI-generated visualisations; 
· rigour, reproducibility and human oversight. 

Discussion questions
1. What potential benefits can AI bring to the analysis of large qualitative datasets? 
2. What is the difference between: 
· AI identifying a recurring pattern; 
· a researcher interpreting the meaning of that pattern? 
3. Can an AI system genuinely understand context, emotion, silence, power relationships or organisational culture? Explain your position. 
4. What risks arise if researchers accept AI-generated codes or themes without comparing them with the original data? 
5. How might the training data and design of an AI system introduce cultural, gender, racial or linguistic bias into qualitative analysis? 
6. What do the authors mean by maintaining a “human-in-the-loop” approach? 
7. How could researchers determine whether an AI-generated theme is credible and grounded in participants’ accounts? 
8. The article suggests adapting member checking to assess AI-generated interpretations. How might this work in practice? 
9. What information should researchers record to make AI-assisted analysis transparent and reproducible? 
10. What risks arise when AI is used to generate charts, images or visual representations of qualitative findings? 
11. How could an AI-generated visualisation unintentionally reveal a participant’s identity? 
12. Who should make the final decision about codes, themes, interpretations and visual representations? 

Application to students’ research projects
Students should select one potential qualitative dataset from their project, such as:
· interview transcripts; 
· focus-group discussions; 
· observational notes; 
· organisational documents; 
· customer reviews; 
· social-media posts. 
Develop an AI-assisted analysis plan containing:
1. The task AI would perform. 
2. The data that would be provided. 
3. The information that must first be removed. 
4. The human coding or analysis used for comparison. 
5. The procedure for checking AI-generated themes. 
6. The method for recording disagreements between the researcher and AI. 
7. The final decision-making responsibility. 

Group B feedback
Prepare a 15-minute presentation covering:
1. A proposed responsible AI-assisted analysis workflow. 
2. Three risks to qualitative interpretation. 
3. A method for verifying AI-generated codes or themes. 
4. A safeguard for AI-generated visualisations. 
5. One example from each member’s research project. 



Group C: Publication, transparency and research governance
Focus
Stage 5 and the paper’s mitigation strategies:
· academic writing and publication; 
· reference verification; 
· disclosure of AI use; 
· research integrity; 
· governance and accountability; 
· overall critical evaluation of the paper. 

Discussion questions
1. Which uses of AI in academic writing do the authors consider potentially beneficial? 
2. Where should the boundary be drawn between: 
· language or editorial assistance; 
· content generation; 
· interpretation; 
· authorship? 
3. Why should an AI system not be named as an author? 
4. What information should an AI-use disclosure statement contain? 
5. Should researchers report: 
· the name of the AI tool; 
· the model or version; 
· the date used; 
· the prompts; 
· the data uploaded; 
· the outputs accepted or rejected? 
6. What steps should be taken to verify AI-generated references and citations? 
7. If an AI-generated reference does not exist, is this simply an error, poor research practice or potential research misconduct? 
8. How should researchers report the limitations of AI-assisted research? 
9. What responsibilities belong to: 
· the individual researcher; 
· the supervisory team; 
· the university; 
· ethics committees; 
· journal publishers; 
· professional and research communities? 
10. Are the paper’s recommendations sufficiently specific to guide DBA researchers, or are they too general? 
11. What evidence do the authors use to support their recommendations? What important empirical evidence is missing? 
12. How transferable are the recommendations from health-related qualitative research to business and management research? 
13. The authors declared that generative AI was not used to create the paper. Does this strengthen the paper’s credibility? Why or why not? 

Application to students’ research projects
Each student should draft a short AI governance statement for their project:
AI will be used to support __________. It will not be used to replace __________. The tool, version and purpose will be recorded through __________. All outputs will be verified against __________. Confidential data will be protected by __________. The researcher will retain responsibility for __________.
Students should also prepare a proposed disclosure statement suitable for inclusion in their methodology chapter.
Group C feedback
Prepare a 15-minute presentation covering:
1. The group’s boundary between acceptable and unacceptable AI use. 
2. The essential elements of an AI-use disclosure statement. 
3. A procedure for detecting fabricated references. 
4. Responsibilities at researcher, university and publisher levels. 
5. One example from each member’s research project. 



Whole-class synthesis
After the three presentations, ask the class to agree on a DBA Responsible AI Research Charter containing five principles.
A suggested starting point is:
1. Purpose: Use AI only when it has a clearly justified research purpose. 
2. Protection: Do not upload confidential or identifiable data to unapproved systems. 
3. Transparency: Record and disclose how AI contributed to the research. 
4. Verification: Check every substantive AI output against original evidence. 
5. Responsibility: Retain human responsibility for interpretation, ethics and final claims. 

Final individual reflection
Each student should answer:
1. Where could AI genuinely improve my research process? 
2. Where might AI weaken the authenticity or credibility of my evidence? 
3. What data must never be entered into a public AI system? 
4. How will I maintain an audit trail of AI use? 
5. What is one change I will make to my current research design after reading this paper?

