
      STRENGTHS   
  
Central location within easy reach of 
schools  
  
Friendly staff with an excellent attitude 
towards teaching  
  

      Experienced and fully qualified staff  
  

Comfortable and warm place to learn  
  
Mobile pick up and drop off service  
  
Fully trained and qualified drivers  
   
We offer a meal onsite which makes it 
easier for parent working long hours  

  

WEAKNESSES   
  
Teachers not always available to meet 
parents as they are busy teaching  
  
Narrow focus on open events and not 
partnership activities  
  
Not enough transport   
  
Not enough government funding  

  
  

OPPORTUNITIES   
  
  
We have an active volunteer team willing to 
organize events  
  
We use parents to contribute to curriculum 
delivery  
  
Pupils can contribute and give their 
opinion  

THREATS   
  
  
Funding we need funding as we rely on it   
  
Growing competition from other small 
private education services  
   
Risk of losing our facility due to lack of 
funding  
  
Not enough vehicles due to lack of funding 
which effects our pick up and drop off 
service  

  
  
  
  

 


