
ECAD 5009 – Community Project                                                       Lucy Badham - 1800114



Throughout the assignment, the importance of community links will be discussed. Community links are vital for schools and the wider community as they provide support and assistance to the pupils and their families. Brech (2014) recognises the importance of community links as she suggests that Osted aims to increase parental engagement, as it has a positive impact on pupils’ attainment, behaviour and aspirations. Flint (2011) would agree as he implies that links with the community does in fact have an important impact on learning. However, he recognises that links can have a positive impact on the wider community also, such as community cohesion. A cohesive community provides a significant impact on all involved, as if there is a common vision, everyone will feel welcomed and positively valued and a school can provide this. The focus school that this project is focused on is the school that I attended for placement. The focus school is a small, rural school situated in West Wales. The school consists of approximately 78 pupils, including the 10 pupils who attend nursery. There are four mixed age classes for full time pupils, with two full time teachers. Due to the focus school being small with not many teaching staff, it can be difficult to offer the support needed, especially in mathematics and literacy. This improvement is identified in the school’s priorities and the Esytn Report issued in 2015. Esytn (2015) specifically suggests that the focus school needs to raise standards in literacy as one of their recommendations. The focus school clearly recognise that raising standards in literacy is vital for their pupils and have already introduced an initiative in order to try and raise standards. The initiative focuses specifically on a member of the community reading with pupils from the Foundation Phase and Key Stage 2. This initiative works well as pupils are given the opportunity to practice their reading skills in a school environment, however, pupils need to be encouraged to read by not only teachers/educators but their parents also and that is why the project has been chosen. The project chosen will involve parents/carers coming into school to read with their children. This will aim to encourage parents/carers to read more frequently with their children at home to increase reading skills. A parent is an important role in a child’s life as they are one of the key educators, therefore, it can be extremely beneficial reading together. Pearson (2020) and Bilingual Kidspot (2020) recognise the importance of reading with your children as it can develop their language skills, as they can build their own vocabulary, which is beneficial to their reading development. 

Postlethwaite, Neville and Kenneth (1992) recognise that different communities/parents have different approaches to supporting and helping their children learn and develop, therefore, this shows that some pupils need more assistance in order to develop. That is why this specific project has been chosen. The project focuses on encouraging all parents/carers to come into the school and to read with their child for half an hour, aiming to encourage parents/carers to become more involved in their child’s development and to help them more at home. All parents/carers from a year three class, as this is a perfect age to improve students ability to read, will be invited in to attend this project and they will be able to use the resources from the school, so they will not have to bring anything but themselves. This is due to possibly parents/pupils living in poverty not having the resources or support at home to help their children read. Kellett (2009) recognises that the government have been aiming to improve literacy standards for a while, however, there has not been much improvement for children living in poverty. Furthermore, Save the Children (2015) recognised that one in five young children in England are not reaching the expected level in language, and the figure is one in four among children who are considered as disadvantaged. That is why this project has been chosen as it may help pupils and parents, as parents/carers have the opportunity to receive support off of educators and ask any questions if needed about how to help their children. Additionally, another reason why this specific project has been chosen for the school mentioned previously is because it was identified that pupils did not read as much as they should. Therefore, this project will allow pupils to not only practice reading but encourage their parents to support and read with them more frequently. Lastly, another reason why this project has been chosen as there is a great push to get pupils to reach their reading age. Save the Children (2015) states that there is a National mission to get every child to reach their reading age by eleven by 2025. Being able to read and read with confidence is extremely vital and the Department of Education (2015) recognise that. They consolidate this as they state that the main aim in education is to ensure that every pupil can read, in order to give them the best chance to succeed. 
            The project has been chosen for a range of reasons as mentioned previously, but this has been chosen due to the lack of practice within the school environment regarding reading. The focus school does have 33% of pupils who have additional learning needs (Estyn, 2015), and might therefore need extra support, however, the school might not always be able to support the pupils to the best of their ability due to the lack of staff, which is why it is essential that parents/carers know how to help and support their children read. Cicerchia (2020) would agree with the previous statement parents need to know what academic and emotional support is needed for their child in order to help them develop. From this advice, the decision has been made to get teaching staff to go around and ask parents/carers how they are dealing with reading at home and if they would like any advice on how to help their child. In addition to this, another reason why this project was chosen is because of the lack of reading in school and at home, which was noticed by staff in school. It is recognised that pupils in Key Stage two do not read enough at home with their parents or their parents do not invest enough time into reading with their children as they should. Gibbons (2020) conducted a study with clearly identified that pupils in Key Stage two are not exposed to literature enough, as she suggests that half of children in the stage read for less than an hour a week outside of school. The time spent on reading outside of school is clearly not enough for pupils, as the PIRLS data (2006) shows that pupils who read every day or almost every day, score significantly better compared to those who might only read twice a week. This evidence shows that pupils should read more frequently at home, so that is why this project aims to encourage parents to read with their children to increase their reading skills. However, it is not only vital that we encourage pupils to read just to increase their reading age, it is important to encourage pupils to enjoy reading, and possibly giving them the opportunity to read with their family will allow this. Cowell (2018) would agree as she suggests that teaching pupils to read is not enough, they need to enjoy it first. She further suggests that giving young children the ability to discover a love for reading is vital but is it not as good as the pupils’ reading skills. This project would allow pupils and parents to find their love for reading by reading together, as a family. Williams (2014) recognises that the home environment is a significant influence, he suggests that if a pupil does not see reading in the home then the child might not read for pleasure. Furthermore, Arshad, Wrigley and Pratt (2012) would agree as they conducted a study which found that many teachers regard parents to be an important leaning source, which consolidates why this project is important as we need to encourage parents/carers to help their children. Reading can provide multiple benefits for all learners, and that is why it is vital that we as educators ensure that pupils can read to the best of their ability and it is vital that we encourage parents/carers to assist in the development of their children also by reading with them frequently. 

Being able to successfully execute a school project, planning needs to be thorough and detailed. Prior to deciding what project would be suited to the focus school, the school’s priorities and aims were considered. One of the focus schools’ priorities were to raise standards in literacy and numeracy. As Donaldson (2015) states, schools are put under a huge amount of pressure to make sure that both standards are extremely strong, and that is why is it crucial that if pupils are not attaining what they should, then a project/intervention should be put in place to help raise standards. Another key priority for the school which is seen throughout the school development plan is the need for interaction with the community and parents, and this priority was essential when deciding on a project for the focus school. Furthermore, deciding on the aims specifically was vital for the project as everyone involved in the project must know the what they expect to happen and what the project is intended for, as the Open University (2020) suggests. The main aims for this specific project are to raise standards of literacy for all pupils by developing their reading skills. This first aim focused on linking to the specific priorities of the school, as their aim is to raise literacy standards. The National Literacy Trust (2017) reiterate that if pupils are lacking literacy skills, such as being able to read then they will be held back in life, and that is why it is essential that schools encourage pupils to read not only at school, but at home. This aim was also chosen as it was recognised by Estyn (2015) that the focus school needed to raise their standards also. Additionally, the second aim that was chosen was to encourage parents/carers to assist in the development of their child’s reading skills. This aim was chosen as it was extremely important to the focus school that parents get more involved with their child’s learning/development. Arshad, Wringley and Pratt (2012) imply that building bridges with parents is vital and also engaging with parents is too. Furthermore, the need for parents/carers to become more involved with their child’s learning was an essential part of this project for this focus school, as it was identified that the majority of parents in the year three class were not reading with their child at home frequently, and this was a worry. This project aims to encourage parents/carers to come into school and read with their child, which is such a rewarding experience for both involved and have the opportunity to ask educators any questions if needed.
         The planning process is key when organising a project to use and to make sure that it is effective. The project has been planned thoroughly such as the individuals involved, when it will happen and what the project will involve. Firstly, the project will involve inviting parents/carers to come into school (via letter and the school’s social media page) to read for up to an hour with their child, using the resources that are in the school already (different levels of reading books). The parents/carers will be able to come into school for either of two designated time slots (either during school time or after school) to provide parents/carers with the choice/flexibility. The parents will be offered free tea or coffee and squash for their child during the reading session. Prior to starting the reading session, the teacher of the class or the head teacher (if available) will present a short speech about the reasons why parents/carers should be involved in their child’s reading development to encourage parents to carry on the support at home and not forgetting to thank the parents/carers who attended. Sheil, Evers, Perkins and Cosgrove (2005) suggest that schools should make a significant effort to involve parents in developing their child’s literacy skills as parents/carers have an impact on their child’s life. This project focuses more on the parents/carers who possibly do not feel comfortable reading or feel as if their reading is not great, possibly low-income parents. Drummond and Stipek (2004) suggest that children from a low-income background tend to achieve less and this could be due to low-income parents being less involved in their child’s learning by not attending school events and not engaging as much with their child’s learning at home and that it why it is vital that we encourage all parents to help and assist their child. Furthermore, The National Educational Psychological Service (2019) would agree as they suggest that some parents may not assist their child as they may have a lack of confidence and/or reading competence themselves. For this reason, it was essential that throughout the sessions, teachers and teaching assistants are on hand to ask parents/carers how they are getting on with reading at home and if they need any help. This will allow parents to ask educators any questions if needed, for example, if they would like to ask a question about helping their child who has additional learning needs then the educators will be able to provide advice or tips on how to help their child individually. Additionally, by offering parents/carers refreshments, it would possibly encourage parents to attend. 
                 Lastly, another part of the planning process was the cost of project as a whole. The cost of a project is vital as it allows you to ensure that project outcomes/aims are reached and Marker (2017) would agree. The cost of the whole project is small due to the project using the resources available, being based in the school hall and using the reading books that they school has in their library. However, there are some costs of the project such as the refreshments that are provided for the attendants. After looking into the costs of refreshments and the quantity, around £30 will be needed to buy enough refreshments for the parents/children who attend. Additionally, the only other cost would be the use of ink to print the letters, which should be provided by the school. 

Monitoring and evaluating the project is a vital part of the process as it allows you to assess the impact that your project has had on the people involved, as mentioned in Monitoring and Evaluation for Sustainable Communities (2014). However, measuring the impact of the project is additionally essential as it can allow you to see the changes over time. Howard, Howell and Brainard (1987) suggest that the impact can be measured by looking specifically at the baseline data prior to beginning the project. From this recommendation, the impact of the project will be measured on the data that was collected prior to starting the project, such as the reading scores/ages of all of the pupils involved. To measure the project’s impact on the pupils, staff members will measure all of the pupils reading age by asking pupils to read to see if there has been any increase or developments. By performing this test, it should show if this project has had an impact on those involved. However, it is important to note that many problems are raised by relying on assessments, as Essay in Education (2016) implies that tests do not always show the academic capability of students. However, due to the disadvantages that occur when relying on assessments/tests, the project’s impact will not just focus on analysing the data, it will focus on the use of feedback also. In order to gain feedback from the project, parents will be asked to fill out a questionnaire at the end of the reading session, which will question them about how much they read with their children already and if they want to read more with them, if they don’t read because they have other commitments making it difficult to give time to their children and more importantly, parents will be asked how they feel about the project and if they would attend again. The questionnaire will allow parents to express how they feel about reading at home and specifically about this project and if it has helped/encouraged them. However, it is important to note that parents will be given the choice to not fill out the questionnaire, in order to act ethically. It was additionally vital that the questionnaires were made anonymous, so parents would feel as if they can express themselves freely without any judgement. Survey Tips (2017) discuss why anonymity is beneficial as they suggest that participants can give their honest opinion about what they are asked, specifically in this case, parents/carers will be able to express their opinions about this project and their experiences with reading at home. Although the use of anonymity is regarded as beneficial to some, there can be drawbacks to the use of anonymity. Vaughn (2017) suggests that the use of anonymity can have consequences, such as if the participant suggests a way forward or is dissatisfied with something during the project, then you can not follow up the problems as you do not know who the parent/carer is. However, to measure the impact of this project, questionnaires with anonymity will be chosen, so parents/carers can express their true opinions on the project to assist with measuring the impact.  
        Furthermore, another aspect that needed to be considered was how the project was going to be evaluated. CenterPoint Institute (2005) recognise the importance of the evaluation process as they suggest that the information from evaluation can be used a learning tool. The evaluation process for this specific project will focus on if the aims have been reached, and this will be done by completing a ‘Rubric Sheet’. The ‘Rubric Sheet’ will be used but tweaked to suit my project in the best way, as seen on Thoughtful Learning (2020). There will be three columns which will allow an opportunity to focus specifically on an objective/aim, to assess and evaluate and lastly, see if the aim has been met. This style of evaluation will be used first straight after the project has been conducted. However, The Grade Network (2018) suggests that the technique might not provide enough information as the information/writing can be very vague throughout. Therefore, a full evaluation will be written out, which will include the information from the ‘Rubric Sheet’ and the verbal and written feedback from the parents/carers. Community Southwark (2015) suggest that if a detailed evaluation is conducted, then it can provide many benefits to the project as you can learn from the experience and innovate if needed. A decision has been made to split the evaluation into four components. The first component that will be discussed will be focused on what the problem was that aimed to be solved. This will provide readers with a context of why the project was conducted. In addition, the next component focuses on what needed to change. This is a significant part of the evaluation as it allows the school to recognise the problems that they face and will then allow a change to come. Furthermore, another component that will be discussed is what results did we want to see and if any results has occurred. This is extremely important as this is a chance to show your readers if there has been any improvement in the pupils reading age and if parents have been encouraged to read more frequently with their children. There is hope that this project will allow pupils of all abilities to become more confident in reading and develop or consolidate their love for reading by reading with their families, which has been proven to develop pupils reading skills/age, as mentioned above by Williams (2014). Lastly, the last component focused on how the project has been measured. As mentioned previously, the project will be measured by a range of strategies such as the use of questionnaires, reading tests and verbal feedback. This will allow a wide range of data and will therefore then influence the projects future. 

Another vital part of the whole project process was assessing this specific project’s strengths and weaknesses. It is imperative that you find out what you have and by assessing the weaknesses, it can allow you to reduce the chance that your project will fail, as Mind Tools (2020) suggests. For this specific project, a SWOT analysis has been completed in order to assess all factors that affect the success of the project or provide to the pupils/parents (Appendix 1). Firstly, this project has many strengths as seen in the SWOT analysis, but specifically, this project will hopefully encourage parents/carers to read more with their children. Encouraging parents to read with their children and help them develop is vital as it is clearly proven that parents being involved in their child’s learning has many benefits for the child. Furthermore, schools recognise that parents have such a significant impact on their child, as previously mentioned by Arshad, Wrigley and Pratt (2012) and Griggs (2010) would agree as he suggests that developing links and encouraging parents to be involved in their child’s learning is an advantage to their child’s development. In addition, this specific project provides many opportunities for not only the pupils, but the wider community such as parents/carers. An opportunity that was briefly mentioned in the SWOT analysis was providing parents who has a child with additional learning needs with the opportunity to ask educators any questions on how to help their child develop their reading skills. This is a great opportunity as some parents will not be aware of how to help their child individually and might find it extremely difficult regarding developing their reading skills. Every child is not the same, so therefore different approaches or a different frequency of reading might be more suited. Davis (2004) recognises that all children are different, therefore, the same reading styles or approaches may not help the child develop. For example, a parent who has an autistic child may ask how to help their child specifically and an educator can suggest to the parents about giving rewards and read books that interests the child. However, the project does have weaknesses and threats, however, it was vital to recognise these as you can then address the problems. Firstly, there were many weaknesses that were presented such as pupil motivation for this project, as it relies on children and parents coming in and reading together for a period of time. As mentioned above, reading can provide multiple benefits but many children in this age are not motivated to read as they just want to play games etc. However, Dredge (2015) suggests that maybe children and tablets are not the problem, it may be due to parents spending so much time on technology themselves. That is why it is vital that we encourage parents/carers to take time out with their child, away from everything such as technology to read together for even a short period in a day. Lastly, the threats of the project were discussed and mentioned the threat of deprivation. The focus school has many parents who are deprived, and these parents/carers may feel as if they are not capable to help their children develop or are incompetent. However, it is vital that we attract these parents to come to the event to help them or give them tips on how to help their child read at home, this could be done by possibly ringing the parents as asking them are they attending, as this project relies on parents attending. 

Building a strong sense of community in schools is extremely important and Schaps (2003) would agree as he implies that if pupils have a strong sense of community, then they will be more motivated academically. There are clear benefits to building a sense of community in a school, and this project can provide many benefits for not only the pupils but the community also. This project can provide support for parents who require it and it also encourages parents to become more involved in their child’s learning, which is proven to be beneficial to their development. As mentioned previously, Williams (2014) recognises that the home environment is a significant influence, so if this project can encourage parents to be more active in their child’s learning, then this project would be deemed a success. Discussing this project has not only been beneficial as it can informed myself on how schools can involve the community, but it has influenced myself on aspects such as the need for involving parents/the wider community in school. Throughout this project, it was made clear the importance of involving parents in their child’s learning, especially in literacy and Goodall and Vorhaus (2010) would agree as they suggest that there is a great positive impact on parental engagement on children’s literacy. Clearly, school-lead projects can have a significant impact on all involved, however, many aspects need to be thought through carefully prior to the project to make sure that you achieve a successful project. 
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Appendix.
Appendix 1 – SWOT Analysis. 

	STRENTHS
	WEAKNESSES

	
· Increase the pupils decoding skill and fluency of reading. 
· Providing a wider range of vocabulary. 
· Increase reading age. 
· Be encouraged by parents/carers to read more frequently. 
· Develop a love for reading, in school and at home. 

	
· Staffing – Might not be enough staff to attend the event or following to measure impact. 
· Pupil motivation – Pupils may not want to attend as they “don’t like reading”. 
· Parental Involvement – Parents not attending as they might have other commitments etc.

	OPPORTUNITIES
	THREATS

	
· Strengthening the relationship between school and community, by inviting them to assist their children. 
· Engage parents in their children’s learning.
· Development of Four Purposes.
· Encourage parents/carers to spend more time at home reading with their children, encouraging quality time also. 
· Providing parents who have children with additional learning needs to ask any questions. 

	
· Lack of engagement from parents not attending the event. 
· Deprivation in the community – Parents/carers not feeling confident that they can help their child due to themselves being incompetent.


















