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Executive Summary
The hotel industry focuses on the latest trends for that reason the hotel is focusing on branding because it creates a market impact and is also recognised among a greater number of people and it will create the brand standard that identifies certain services. Therefore, branding is an important aspect of the company for that reason the companies build their reputation to expand their portfolio. Hotels maintain the reputation management effective factor for the hotel industry that helps to enhance revenue that process helps to earn the trust of the potential clients.  
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[bookmark: _6b3e83gdtcac][bookmark: _Toc135752009]Introduction
The purpose of the study is to analyse the hotel, standard, service culture and reputation management process. The hospitality industry focuses on the latest marketing trends. The study has focused on the hypotheses that affected outcomes on the different variables as a result it will influence services towards the customers. The study is focused on illustrating the brand consistency standard (Martin-Rios, 2018). The hotel also manages the reputation of the hotel which affects the business operational process of the organisation. 
[bookmark: _ftr0s9vvhrw8][bookmark: _Toc135752010]Main Findings
[bookmark: _lsme2nvn4i1z][bookmark: _Toc135752011]Hotel standard
[bookmark: _c2skv3clt1y8][bookmark: _Toc135752012]The purpose of the brand consistency standard
The purpose of the brand standard creates consistency. This is in contrast with the relative unpredictability that helps to grow the brand images of independent hotels. The hospitality industry maintains the standard of the brands that provide success. Brand standards ensure consistent experiences for the customers. As a result, it creates trust and loyalty regarding the brand standard (O'Neill, 2023). The brand standard enhances experiences among consistent customers. Therefore Branding is an idea that creates market impacts, and it is also recognised among the more number of the people and it will create the brand standard that identifies the certain services. Therefore, branding is an important aspect of the company for that reason the companies build their reputation to expand the portfolio (Radley, 2022). The hotel utilises its brand standard from a marketing perspective. Hotel affiliated with the franchise agreement and membership. Thus the brand promotes identity and a sense of consistency. Therefore, the brand focuses on the expectation and analysis of the market of deliverables including brand manuals. 
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[bookmark: _Int_PskpheOS]The standard of the hotel changes according to the types and classes of ten hotels and the difference depends on the facilities of the hotel as well as the differences is dependent on the unique value position. The chains of the hotels are standardised as the most important factor and the standardisation completed through the services, design and other series of actions as result in it will contribute to a positive perception of the brand.
Design: The hotel standard is maintained through the design element that can be easily associated with the brand. The hotel promotes design, and the organisation promotes the local design that helps to increase the brand standard of the hotel. 
Service: This is the most important component of the industry and promotes effective services towards the customers as well as the hotel can maintain competition and they can deliver impeccable service. Therefore, the process is an important service that promotes the smooth operational process that optimises as the operational tool (Cornell, 2022). 
Loyalty program: The hotel standardised quality service for that reason that promotes an effective loyalty program as a result the organisation offers spa treatment, complimentary bottle of wine etc. Therefore, the loyalty program creates brand images.
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Hotel reputation management is an important task for the hotelier. Hotels are maintaining their online reputation through on-site reviews and social media. The hotel uses online tour Operators that are OTAs and that provide feedback and review to the key success through the uses of Google and TripAdvisor (Lacalle,2022). Therefore the hotel utilises the digital content that develops the digital conversation among the customers and that process helps to manage the reputation for the business operational process. Thus, reputation management effective factor for the hotel industry that helps to enhance revenue that process helps to earn trust of the potential clients (Boley and Campbell, (2020). As well as nurturing relationships with past clients. Thus, the positive percentage of the hotel brands that creates impacts sales of the hotel and it increases revenue. 
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Review management is an important factor for the hotel industry for that reason the hotel industry develops online reviews that help to crest the new fields in communication and marketing (HotelMider, 2022). Therefore, it creates bridges between the traditional word of mouth and feedback process and they possess an influence on the opinion of the customer's preferences. The guest review develops a better understanding of the experiences of the customers as well as improves the services of the customers. Customers provide feedback as per their satisfaction level. Thus the hotel can use the feedback as insightful information. As a result, the hotel wants to resolve issues that are faced by the customers and they can gain positive experiences by fulfilling the needs of the customers. Review management is recognised as a social creature. The customers notice the review about the hotel through the social platform after that they make a buying decision. The customers also recommend it to other people, friends and family members (E-satisfaction, 2022). Thus, it helps to promote the positive niche as per the expectation of the people. 
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Negative impacts of the review tend that encourages potential customers for that they are turned away immediately ad recent times customers compare products and services online from the prices to the quality of the products and services. As a result, it damages the reputation of hotel-related products (Omran, 2023). Thus the negative reviews impact the positive review that the potential customers do not want to engage in due to the negative impacts. A negative review can lose the revenue of the hotel industry due to the poor rating that the business experiences. Therefore, the negative reviews drive customers away from the business as a result it creates competition for the hotel (Rizzuti, 2022). Therefore, the negative reviews decrease the business and create lower search engine ranking therefore potential customers discover the business. 
[bookmark: _np07j6fjaque][bookmark: _Toc135752019]Service culture
Service culture refers to the company culture that emphasises effective customer service. The hotel business trains its employees so that they can understand the demands and needs effectively (Indeed, 2023).  The service culture of the company focuses on customer service and the service culture focuses on the mission and process of the serving customer on the forecast. Therefore, the Hotel can promote their experiences towards the customers as well as they can emphasise the duties to the customers that helps to focus on the goals. Customer service plays an important factor that leads to greater services therefore the customers can gain the effective services that process helps to continue their business. The service encourages other people to use the process in effective ways. Thus, the service culture helps to gain an effective business operational process as a result the hotel business can repeat customers (Louveau, 2022). The customers can gain effective experiences that provide marketing to the hotel through the spreading positive feedback of the customers as per their experiences. 
[bookmark: _iytvq5qywnzp][bookmark: _Toc135752020]Service culture differs from corporate culture
A service culture refers to an environment where the employees are obsessed with superior customer service to the clients. On the other hand, the corporate culture helps to share the values, beliefs, traditions and behaviour of the organisation (Toister, 2022). The service culture went beyond the duty of ensuring people that goods and services are delightful (Bergman, 2019). In other ways, the corporate culture emphasises the service towards customers. It creates a positive working environment and ethical practice. This service focuses on collaboration, productivity and technological utilisation. 
[bookmark: _3dgiiqvt1jqw][bookmark: _Toc135752021]Service culture is important in the hotel industry
The hotel industry is an important player in the economic aspects that it refers to as the service sector. Thus that sector promotes a better economy in the hospitality industry and also creates new jobs. Thus, the service culture is most important for the business operational process (Dikmen and Bozdaglar, 2017). This service culture focuses on experience and skills and that process stands out to the potential employees and the organisation promotes training opportunities as well as the organisation continuing to improve their service skills. 
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The assessment concludes with the hotel standard, service culture, and reputation management. The brand standard enhances experiences among consistent customers. Therefore Branding is an idea that creates the market impact, and it is also recognised among the more number of people and it will create a brand standard that identifies the certain services. The hotel uses online tour Operators that are OTAs and that provide feedback and review to the key success through the uses of Google and TripAdvisor. service encourages other people to use the process in effective ways. Thus, the service culture helps to gain an effective business operational process as a result the hotel business can repeat customers.
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After the pandemic situation, the hotel industry changed their traditional working places which affected the marketing trends of the hotels. The hotel utilises advanced digital and touchless technologies and uses contactless services and this process manages the safety of the marketing trends. Hotels should use an advertising marketing campaign that porch helps to get a variety of industrial data and also get feedback from a range of customers. The hotel industry should allow the shorter booking trends that process and the hotel will promote a shorter booking window that helps to book hotels directly. The hotel will develop a hyper-specific marketing campaign that process helps to get the target audiences for the hotel business. 
The hospital industry is facing staff shortages that represent significant issues for the business. Therefore, the hotel has promoted training to staff to tackle staff retention and the government review attracts overseas workers. The exponential prices impact the hospitality industry and the business's rising costs. The hospitality business faces challenges that help to increase operations costs among the industrial groups. 
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