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2. Executive Summary

This business plan outlines my start-up DJ service, The Music Maestro, which specialises in
authentic Old Skool House music for clubs, venues, and private events across Birmingham
and the West Midlands. | operate as a sole trader with a lean cost structure, supported by
my existing Numark Mixstream Pro+ and a £13 monthly streaming subscription. My target
audience is adults aged 30 to 60 who want nostalgic, high-quality House music delivered by
someone who lived through the era. My market research shows strong demand for
nostalgia-based events and a shortage of true Old Skool House specialists, giving me a clear
niche. | require £500 in start-up funding, which | already have, and my monthly running costs
remain low due to streaming and owning my equipment. This plan explains my business
idea, market research, marketing communications, and financials.
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4. Overview of the Business Idea

My business idea is to launch The Music Maestro, a DJ service that focuses entirely on Old
Skool House music. This is the sound | grew up with, the sound that shaped my early
clubbing years, and the sound that still connects deeply with people aged 30 to 60 across
Birmingham and the West Midlands. | am not trying to be a generalist DJ who plays every
genre. Instead, | am building a brand that stands for one thing only: real Old Skool House
delivered by someone who lived it, understands it, and still loves it. This gives me a strong
identity and a clear point of difference in a crowded DJ market.

| operate as a sole trader because it gives me full control over my bookings, finances,
branding, and creative direction. This structure also keeps my costs low and allows me to
manage the business in a flexible and personal way. My service is built around my Numark
Mixstream Pro+, which is an all-in-one DJ system that works perfectly with streaming
platforms. This means | do not need a laptop or expensive software, and | can access a huge
library of House tracks for a low monthly fee. | already own my headphones and other
essentials, which reduces my start-up costs even further.

The service | offer includes club sets, bar sets, early evening sessions, warm-up sets,
nostalgia-themed nights, and private events such as birthdays, reunions, and corporate
functions. My focus is on creating an atmosphere that feels genuine and brings people back
to the music they grew up with. | aim to build long-term relationships with venues and
clients by being reliable, professional, and consistent in the quality of my performances.



5. Market Research

My market research shows that Birmingham and the West Midlands have a strong and
diverse nightlife scene, but most DJs focus on modern genres such as Tech House, Drum and
Bass, Garage, and commercial remixes. This leaves a clear gap for someone like me who
specialises in authentic Old Skool House. Many venues want to attract older crowds who
spend more, stay longer, and appreciate music that connects to their past. My niche fits
perfectly into this demand.

A PESTEL analysis highlights several factors that support my business. Politically, the UK’s
entertainment and nightlife sector continues to receive support through licensing
frameworks that allow venues to host DJ-led events. Economically, people aged 30 to 60
generally have higher disposable income, making them more likely to attend events and
book DJs for private functions. Socially, nostalgia is a major trend, with many people wanting
to relive the atmosphere of their youth through music. Technologically, streaming platforms
and modern DJ equipment make it easier and cheaper for me to access a wide range of
music. Environmentally, my business has a low carbon footprint because | rely on existing
venue equipment and minimal physical resources. Legally, operating as a sole trader is
straightforward, and public liability insurance is affordable if required by venues.

he political environment influences how businesses operate, and for a DJ service like mine,
government stability and licensing rules play an important role. Stable political conditions in
the UK support the nightlife and entertainment sector, allowing venues to operate
consistently. Taxation policies also affect my costs, especially fuel and self-employment tax
rates, which influence how much profit | retain. Foreign trade regulations have a smaller
impact on my business, but they can affect the price of imported DJ equipment. Social
welfare policies indirectly matter because they shape disposable income levels among my
target audience.

Economic factors are especially important for my business. The economic growth rate affects
how much people are willing to spend on nights out and private events. Interest rates and
inflation influence the cost of travel, equipment, and general living expenses.
Unemployment levels also affect consumer spending, as people with stable income are
more likely to book DJs or attend events. Exchange rates can impact the cost of imported
equipment, although my start-up costs are low because | already own my Mixstream Pro

Socio-cultural factors strongly support my business idea. Population demographics show a
large number of adults aged 30 to 60 in Birmingham and the West Midlands, which is exactly
my target market. Lifestyle changes have increased demand for nostalgia-based
entertainment, and attitudes toward leisure remain positive, with many people seeking
experiences that remind them of their youth. Higher levels of education and income in
certain areas also support spending on events.



Technological factors benefit my business significantly. Advances in streaming platforms,
wireless DJ equipment, and music technology make it easier and cheaper for me to access
music and perform professionally. Fast technology transfer means new tools become
available quickly.

Environmental factors include waste disposal and energy consumption, though my business
has a low environmental impact because venues provide most equipment. Legal factors such
as employment law, health and safety, and competition law ensure | operate responsibly and
meet venue requirements.



Marketing Communications

My marketing communications focus on authenticity, nostalgia, and connecting with people
who love Old Skool House. | promote my services through social media platforms where my
target audience is active, using short mix clips, nostalgic visuals, and direct engagement to
show exactly what | offer. | also network with local venues, bar managers, and event
organisers across Birmingham and the West Midlands to build relationships and secure
bookings. Word-of-mouth is a powerful tool in my niche, so | make sure every performance
is memorable and professional. My communication style is friendly, genuine, and focused on
the emotional connection people have with the music.



7. Financials

| require £500 in start-up funding, which | already have. This money covers my initial costs,

including branding, marketing, travel, streaming, and essential backups such as USBs and

cables. Because | already own my Mixstream Pro+ and headphones, my start-up costs are

extremely low. | operate with a lean financial model that keeps my monthly expenses

manageable.

My income comes from club sets, bar sets, early evening sessions, and private events. Club
and bar sets typically pay between £80 and £120 per booking, while private events can pay
between £150 and £250. With even a small number of bookings each month, | can generate
a healthy profit due to my low running costs. My financial model is sustainable, scalable, and

designed to grow as | build my reputation across Birmingham and the West Midlands.

Soundcloud plus

Streaming music

13

Travel

Fuel transport to
birmiingham

20 to 40 pound

venues
Marketing Social ads, flyers, 10 to 20 pound
promo clips

Equipment Cables, USBs, 5-10 pounds
Maintenance repairs
Total Monthly £56—£95
Outgoings

Net Monthly Profit
Scenario Income (£) Income (£) Net Profit

(£)

Low Month 510 95 415
Medium month 750 75 675
Strong Month 1090 95 995




Here is a 10-source academic-style reference list you can paste straight into your business
plan.

All references are credible, business-relevant, and suitable for a PESTEL, market research,
and entrepreneurship assignment.

I've written them in Harvard style, which most UK universities use.
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Conclusion (200 words)

In conclusion, my business, The Music Maestro, is built on a clear and authentic niche within
the Birmingham and West Midlands nightlife scene. By focusing exclusively on Old Skool
House music, | am offering something that many venues and private clients actively look for
but struggle to find: a DJ who genuinely understands the culture, history, and emotional
connection behind this era of music. My business model is simple, affordable, and
sustainable, supported by the fact that | already own my Mixstream Pro+ and headphones,
and only require a low-cost SoundCloud+ subscription to access a wide range of tracks. With
a start-up budget of £500, | can cover all essential early expenses while keeping my ongoing
costs low.

The market research and PESTEL analysis show that the external environment is supportive,
with strong demand for nostalgia-based entertainment, stable political and legal conditions,
and technological tools that make it easier for me to operate professionally. My marketing
strategy focuses on authenticity, relationship-building, and targeted promotion to adults
aged 30 to 60, who remain loyal and engaged once they find a DJ they trust. Overall, The
Music Maestro is a realistic, low-risk, and high-potential business that can grow steadily as |
build my reputation across the region.



