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Task A: Comparison of Two Job Adverts
Job Advert 1 – Aldi Store Manager
· Key skills
· Knowledge required
· Main responsibilities
Knowledge required:
· Retail operations
· Stock management
· Budget control
· Health and safety procedures
Main responsibilities:
· Managing store performance
· Recruiting and training employees
· Monitoring sales targets and KPIs
· Ensuring excellent customer service



Job Advert 2 – Five Guys Shift Manager
· Key skills
· Knowledge required
· Main responsibilities
Knowledge required:
· Food safety and hygiene
· Restaurant operations
· Staff scheduling
· Quality standards
Main responsibilities:
· Supervising staff during shifts
· Maintaining food quality standards
· Supporting team performance
· Handling customer issues

Comparison
Similarities
· Leadership and team management
· Excellent customer service
· Communication skills
· Staff training and development
· Health and safety compliance
· Problem-solving
· Operational management

Differences
Aldi
· Greater focus on KPIs and store performance.
· Recruitment and cost management.
· Managing a large retail store.
· Strategic planning and operational efficiency.
Five Guys
· Greater focus on shift management.
· Food hygiene and food quality.
· Hands-on leadership.
· Customer satisfaction and hospitality.


                               Comparison of the Two Job Adverts:

The Aldi Store Manager and Five Guys Shift Manager job adverts both require candidates to have strong leadership and management skills. In both roles, managers are expected to lead teams, motivate employees, and ensure customers receive excellent service. Effective communication is also essential because managers must give clear instructions to staff, deal with customer enquiries and resolve complaints professionally. Both employers emphasise the importance of health and safety, staff training and supporting high operational standards.

There are also some differences between the two roles. The Aldi Store Manager position places greater emphasis on achieving key performance indicators (KPIs), controlling costs, recruiting employees, and improving the overall performance of the store. In contrast, the Five Guys Shift Manager role focuses more on managing day-to-day restaurant operations, maintaining food hygiene standards, and providing a high-quality customer experience during each shift. Although the industries are different, both roles require managers to be organised, adaptable and capable of leading teams in a fast-paced environment.


                                               Assessment of a Key Skill

One of the most important skills found in both job adverts is leadership. Leadership is essential because a retail manager is responsible for motivating employees, organising workloads and ensuring that business aims are achieved. Strong leadership also helps create a positive working environment, improves employee performance and increases customer satisfaction (Armstrong, 2023).
I have started to develop this skill through my current role at Afrikana, where I work as part of a busy team and support colleagues during busy shifts. I regularly communicate with customers, help solve problems and ensure tasks are completed efficiently. These experiences have improved my confidence and ability to work under pressure. In the future, I will continue developing my leadership skills through management training and practical experience so that I can become a successful Retail Manager.
Both job adverts show that employers are looking for managers who can balance customer satisfaction with achieving business objectives. They also highlight the importance of developing staff, maintaining high standards and ensuring the business operates efficiently. These shared requirements demonstrate that successful retail managers must combine leadership, communication and organisational skills to deliver positive results for both customers and the business.
 
Task B: Self-Assessment and Evidence of Readiness
Self-Assessment (SWOT Analysis)
	Strengths
	Weaknesses

	Strong communication skills developed through working at Afrikana.
	Limited experience as a Retail Manager.

	Good customer service skills.
	Need to improve confidence when delegating tasks.

	Able to work well under pressure.
	Limited knowledge of advanced retail KPIs and data analysis.

	Strong teamwork and organisational skills.
	Public speaking and presenting could be improved.




	Opportunities
	Threats

	Management training courses.
	High competition for management jobs.

	Promotion opportunities within retail.
	Changes in customer shopping habits.

	Completing my Business and Management qualification.
	Economic uncertainty affecting retail businesses.

	Learning from experienced managers.
	Rapid technological changes in retail.



Self-Assessment:
My main strengths are communication, teamwork and customer service. Working at Afrikana has helped me communicate confidently with customers and colleagues while working in a busy environment. It has also improved my problem-solving skills and ability to remain calm under pressure. These skills are essential for a Retail Manager because they help maintain customer satisfaction and support effective teamwork.
One of my weaknesses is that I have limited management experience in a retail environment. Although I have developed leadership skills through my current job, I would like to improve my confidence when delegating tasks and making management decisions. I also want to develop a better understanding of retail performance measures such as KPIs, stock control and sales analysis.
There are many opportunities available to help me develop professionally, including completing my Business and Management qualification and gaining management experience. However, competition for management positions is high, so I must continue developing my skills and gaining practical experience to improve my employability.

Evidence of Readiness for Employability and Personal Advancement
I have developed a range of transferable skills through my Business and Management studies and my current employment at Afrikana. My academic studies have improved my understanding of leadership, communication, teamwork and business operations. Completing assignments has strengthened my research, organisation and time-management skills (Cottrell, 2023).
Working at Afrikana has given me valuable practical experience in customer service, teamwork and working under pressure. I regularly communicate with customers, resolve issues professionally and work with colleagues to ensure smooth daily operations. These experiences have increased my confidence and prepared me for greater responsibilities within a management role.
I have also developed strong organisational skills by balancing my university studies with part-time employment. Managing both commitments has taught me the importance of planning, meeting deadlines and maintaining a professional attitude. These experiences demonstrate that I am prepared to progress towards a career as a Retail Manager and continue developing my leadership and management abilities.


Task 3: Employment Goals and Personal Development Plan
Employment Goals
Short-Term Goals (6–12 months)
My short-term employment goal is to complete my Business and Management qualification and continue gaining experience in customer service and leadership. I aim to improve my confidence in delegating tasks, making decisions and understanding retail Key Performance Indicators (KPIs). I also hope to secure a Team Leader or Supervisor position to gain practical management experience. These goals are important because they will help me develop the skills required to progress into a Retail Manager role.
Long-Term Goals (3–5 years)
My long-term goal is to become a successful Retail Manager responsible for leading a team, achieving sales targets and delivering excellent customer service. I also hope to continue developing my leadership skills and eventually progress into a senior management role, such as Area Manager. These goals align with my career aspiration of building a successful career in retail management and contributing to the success of a business.





Personal Development Plan
	Weakness
	Action
	Timeline
	Resources Needed
	How Progress Will Be Measured

	Limited retail management experience
	Apply for Team Leader or Supervisor responsibilities
	Within 12 months
	Support from manager and workplace training
	Increased responsibilities and positive feedback

	Confidence in delegating tasks
	Practise leading shifts and assigning tasks
	6 months
	Guidance from supervisors
	Improved confidence and manager feedback

	Knowledge of KPIs
	Learn about sales reports, stock control and performance measures
	6 months
	Business course materials and workplace training
	Ability to explain and use KPIs confidently

	Public speaking
	Take part in team meetings and presentations
	Ongoing
	Practice and feedback
	Increased confidence when speaking to groups
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