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“Year of Croeso” is a warm Welsh celebration in 2025 that comes as a campaign based on feedback and market insights by highlighting the language, culture, attraction and heritage to share unique experiences of Welsh with the world (TravelTrade, 2025). The actual selection of the theme is based on the audience planning, market insight and most importantly, industry and stakeholders' feedback from the past years. Based on this theme, "Hwyl and Heritage: A Welsh Welcome through Dogs & Horses” will be a unique festival, along with 3-days festival to celebrate the Year of Croeso 2025 by discovering the Welsh hospitality, countryside traditions and rural cultures. 
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Figure 1: David Broome Event Centre
(Source: Visit Wales, 2025)
This event will be held in the renowned David Broome Event Centre, which is the busiest premier Equestrian Centre in Wales, covering nearly 100 acres (Visit Wales, 2025). This centre also has an experienced team to ensure all the discipline and manners to maintain all the different events efficiently and smoothly. By targeting the dogs and horses’ enthusiasts, its thematic alignment and timing also maintains a direct relation with the initiative of Year of Croeso to support Wales's strategic focus by creating an emotional and cultural immersion experience for the audiences. This report will analyse the event along with otis concepts, aims, objectives and management that help to prepare a clear budget for the event. In this way, it will also make a clear understanding about the impact of this event on the industry and analyse situational and cultural considerations based on this event. 
[bookmark: _Toc200481407]2. Analysis
[bookmark: _Toc200481408]2.1 Event Cycle
The event planning cycle is an effective process of planning, organising and executing a plan according to the event's purpose by managing a wide gathering to deliver a seamless experience to the audiences (Doodle, 2025). It also makes the overall event experience more engaging as per the theme “Year of Croeso” and helps to capture the essence of "Hwyl and Heritage: A Welsh Welcome through Dogs & Horses”. In this regard, this event cycle has some different stages such as ideation, planning, implementation, event delivery, and post-event evaluation. 
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Figure 2: Event Cycle
(Source: Self-developed)
Ideation 
Ideation comes as an effective process in the event cycle by generating clear perspectives about the possible ideas that help to narrow down all the criteria according to the events. It implements more creative ideas to develop the effectiveness of the event by delivering unique experiences to audiences (Dovetail, 2023). According to the event of Hwyl and Heritage: A Welsh Welcome through Dogs & Horses, it is directly rooted in the national campaign of Year of Croeso to introduce Wales across the world by highlighting the tradition, heritage, community and language. It also helps to reflect the efforts to represent figs and horses by symbolising the rural heritage of Wales. 
Planning
Event planning is another essential stage of the event cycle, by managing all the important elements of the events and reducing the stress by tasking all the tasks more efficiently and systematically, which helps to boost engagement and marketing strategies (Norman, 2023). This effective stage also maintains a direct involvement in budgeting, risk management and stakeholder coordination. In this regard of the event, it is most important to coordinate with David Broome Event Centre to offer a unique experience to audiences through its indoor and outdoor areas, ample parking and equestrian facilities to highlight the heritage and tradition of Wales and give full enjoyment to people. 
Implementation
Implementation comes as an effective process that helps to maintain strategic management and ensure possible movement according to plan to achieve great success as per the set goals. As per the Principal-agent theory, it builds strategic relations along with all the facts of the project and provides proper guidance to execute the plan to make a beneficial impact (‌Meredith et al., 2017). According to this process in this event, it is most important to make effective marketing by including different international animal communities, local partnerships and influencers for cultural tourists and local advertising to encourage local audiences. 
Event delivery
Event delivery is also another critical factor for the event cycle that helps to maintain all the processes more systematically such as observation, evaluation and recording to enhance further development (Getz and Page, 2019). It also helps to evaluate audience perception of their experience and also mahaing all tasks on time to deliver a unique experience through the event. Regarding this event, this process also helps to execute all the tasks more seamlessly by balancing all the protocols that help to enhance the heritage and cultural values of Wales. 
Post-event evaluation
Post-event is most important to analyse the success of the event, which also helps to evaluate the performance, overall experience and areas that need further improvements to prepare next events more seamlessly (Secutix, 2024). This process also helps to measure the success as per the objective of any project or event and its different impact on different external factors that help to make effective decisions by making more improvements in the future (Fox et al., 2014). Regarding this event, Hwyl and Heritage: A Welsh Welcome through Dogs & Horses, it is most important to evaluate the overall attendance number, economic impact, social and cultural impact and media engagement that helps to outline the event's success criteria and also all those areas that need more improvements.
[bookmark: _Toc200481409]2.2 Event concept
	Days of the events 
	Experience in Shift 1
(8 AM- 10 AM)
	Experience in Shift 2
(10.30 AM-12.30 PM)
	Experience in Shift 3
(1 PM -5 PM)
	Experience in Shift 4
(6 PM-8 PM)

	Day 1
	Welcoming the visitors, there will be traditional “Welsh playing” and “refreshments”. A ceremonial opening with a male voice choir and guest speakers will feature in the beginning.
	Guests will see a world class “Border Collie” herding demonstration by international handlers.
	There will be a grand equine parade that will include “Welsh cobs” and “ponies” and “educational commentary”.
	The day will end in a colourful manner through various cultural performances, such as, the “traditional Welsh dance” and “folk music”.

	Day 2
	Attendees will learn about guided “meet the animals” tours, where attendees will communicate with “sheepdogs” and “local horses”.
	A food adventure will be held, where the chefs will be showing iconic “Welsh dishes” such as “cawl” and “bara brith”.
	Workshops of crafts by hand will give the opportunity to try weaving, to make “pottery” and learn simple words in Welsh.
	An “outdoor cinema” (open-air cinema) will show a “Welsh Documentary” on the subject of rural life and dog heritage.

	Day 3
	The day will start with a peaceful countryside dog-walk and mindfulness stroll over the Gwent Levels trails.
	There will be equestrian agility and dressage performances to prove the flexibility of Welsh horses.
	A “Pet & Heritage Show” will include some demonstrations from visitor’s dogs, a costume contest, and educational rural talks.
	The festival will end with “Hwyl Finale’ concert” with the harpists, “bilingual poetry” and “fireworks”.



Table 1: Itinerary of events for the visitors 
(Source: Self-developed)
[bookmark: _Toc200481410]2.3 Aims and objectives of the event
[bookmark: _Toc200481411]2.3.1 Aim 
It has been asserted that the “primary objective” of the proposed event is to offer attendees an enjoyable experience related to the “vibrant rural community” and lifestyle of “Wales”.
[bookmark: _Toc200481412]2.2.3 SMART Objectives
	Objectives 
	Specific 
	Measurable 
	Attainable 
	Relevant 
	Time-bound 

	Objective 1
	To increase international and domestic participation through a cultural identity of Wales through creative story-telling specifically being concerned with dogs and horses as national rural images.
	Reach a 30 per cent gain in digital outreach for “social media networks” and “official websites”, where data is collected through “Google Analytics”, “Meta Insights”, and “campaign-dedicated tracking methods”.
	If high quality “bilingual promotional material” is developed, targeted ad campaigns are put in place and “real-time stories” from the venue are shared by influencers, the engagement targets would provide realistic and attainable goals.
	It is directly linked to the event’s mission of bringing the “Welsh heritage” to the world and selling “Wales” as a cultured and open country for the experiencing and sharing of culture.
	Among the first 10 days since the official launch of the online campaign for the event.

	Objective 2
	To encourage on-site visitor engagement through enhanced active participation in interactive cultural pursuits such as dog handling demonstrations, horse grooming, traditional crafts, and Welsh language classes.
	A minimum of 250 registered daily workshop attendees, with the data being tracked through event app check-in, QR code scanning, and manual registration.
	Offering advance registration, early-bird discounts, workshop certificates, and gift products for participants will enhance realistic participation targets.
	Such workshops enable valuable contact with Welsh culture, thus enriching the visitor experience and encouraging return visits.
	The goal is to be achieved on Day 3 of the tournament.


Table 2: SMART Objectives 
(Source: Self-developed)
[bookmark: _Toc200481413]2.4 Event management
To ensure successful planning and delivery of the introduced program, marketing, operational and planning domains are required to showcase their skills effectively. 
Operational activities and skills 
Venue and logistics management is significantly important to increase the satisfaction of the guests (Melly et al., 2023). In this regard, the organisers are required to demonstrate specific skills such as crowd control, spatial planning, scheduling and safety regulations. Moreover, the logistics personnel will also be required to coordinate sanitation facilities, stabling, accessibility features and activity zones. Apart from that, the event managers are also required to have significant knowledge of emergency planning, safety protocols and first aid coordination. To maintain animal welfare, veterinary support is also necessary. Strong HR and leadership skills will be helpful in recruiting and managing volunteers.
Planning activities and skills
Strategic planning is necessary for this event to design a comprehensive three-day itinerary with horse and dog shows. In this regard, a proper understanding of the event cycle and compliance requirements is important (Kitchen, 2024). The planners must also have strong negotiation and communication skills to navigate objections from high-power stakeholders such as animal welfare organisations, local authorities and Welsh cultural groups. Through this, obtaining ethical approvals will be streamlined. Finances must also be managed effectively to ensure appropriate allocation and management of resources. 
Marketing activities and skills
Marketing professionals for this event are required to develop a campaign that aligns perfectly with the theme of ‘Year of Croeso’. They must highlight the Unique Identity of Welsh, along with constantly demonstrating skills such as visual design and storytelling. In this regard, digital and social media platforms have a significant scope of increasing the reach of campaign messages to the targeted audience (Shaheen, 2025). Strong expertise in content creation will help to attract pet and cultural tourism audiences. Moreover, to generate buzz along with ensuring strong local engagement, community outreach, and media liaison will be beneficial. 
[bookmark: _Toc200481414]2.5 Event Budget
[bookmark: _Toc200481415]2.5.1 Income and Expenditure
[image: https://lh7-rt.googleusercontent.com/docsz/AD_4nXfVTajrbAMG3r83gwYhyMWbazVzeezs_C_Yd6HF-Wyy4Z_m2BjxKQNNERmFCjCBqG2VkHuS5jvsKez3HnaILpU2sjg2TgQpJ33sP0Z6Ebyw-RdNEWS3FduCvkmJoZ7zSAuC_Dfi?key=KijazhmnIzc9uuiT8JgsyQ]
Table 3: Projection Income and Expense
(Source: Self-developed)
Effective budgeting for an event is necessary to optimise the use of resources along with maintaining profitability (O’Toole, 2011). The projected budget for the “Hwyl and Heritage” event is estimated to be around £10,357,200. In this regard, a maximum portion of the income will be generated from selling tickets to both adults and children. The ticket sales have been divided into two categories. From the “any one day” category of adult ticket sales is expected to be around £3,477,600. Moreover, the revenue from tickets sold by two children in this category will be £2,189,600. On the other hand, day-specific passes will also be available, in which the children and adult ticket sales are expected to be around £276000 and £414000 respectively. Apart from this, the other sources of income include donations, sponsorships and vendor and investment-related activities. Moreover, the total estimated expenditure is £4150000. This includes staffing, marketing, infrastructure, utilities, security and contingency needs. Considering these aspects, the projected net profit from the event is £6207200 margin of 60%. This will create an opportunity to reinvest the profit in future events. 
[bookmark: _Toc200481416]2.5.2 Cost assessment
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Figure 3: Expenses
(Source: Self-developed)
Operational excellence and safety of the guests have been prioritised in the budget. Moreover, unnecessary expenditure has been controlled, which is important to avoid wastage of resources (Rogers and Wynn-Moylan, 2022). In this regard, staff and administrative overhead accounts for the highest cost category, which is £1.25M. This reflects that the event is significantly dependent on skilled personnel who have expertise in handling animals and ensuring the security of guests. The infrastructure cost is also around 24% of the total budget, which will cover temporary structures, fencing, stabling and sanitation. On the other hand, the marketing expenditure is £700,000, which is necessary to attract both national and international visitors. Financial resources have also been reasonably allocated to other areas such as security and miscellaneous to complete the whole event effectively.
[bookmark: _Toc200481417]2.5.3 Funding sources and income generation
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Figure 4: Income Sources
(Source: Self-developed)
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Table 4: Ticket Sale Breakdown
(Source: Self-developed)
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Figure 5: Ticket Sale Breakdown
(Source: Self-developed)
The main source of money for this event is direct ticket revenue. However, sponsorships will also be considered from brands, regional business and tourism partners to align effectively with the broader theme of ‘Year of Croeso'. Moreover, public grants and legacies will also contribute significantly to highlighting the cultural relevance of this event. Vendor fees will also be obtained for branded products, food merchandise and crafts. Diversity in income streams and targeted sponsorships are beneficial to reduce financial risk (Smith, 2012). This will introduce a balanced approach to foster good practice. 
[bookmark: _Toc200481418]2.6 Industry trends and impacts
After the pandemic, the event industry has observed significant growth (Zakirai et al., 2022). In this regard, the demand for authentic and experiential cultural events is rising. International tourists are seeking these experiences to deepen their engagement level with the local community (Kastenholz and Gronau, 2022). In this regard, the “Hwyl and Heritage” festival will be highly attractive for them to obtain an immersive opportunity to understand rural Welsh. Apart from that, considerations towards sustainability and inclusivity have also increased among eco-conscious tourists (Streimikiene et al., 2021). Many visitors prefer ethical treatment and waste reduction strategies. These aspects will be embedded while selecting vendors and planning for marketing and logistics approaches. However, operational costs of this industry are rising rapidly due to the introduction of robust health and safety protocols (Gaye, 2023). Through appropriate budget allocation and contingency planning, these problems can be overcome effectively.
[bookmark: _Toc200481419]2.7 Situational and Cultural Considerations
This event also makes a significant impact in the context of the rural identity of Wales and also the theme of the occasion “Year of Croeso” in 2025, which mostly highlights the warm community, tradition and openness. The event of working with food and horses is not working with animals, but also highlights the cherished symbol of international respect and farming life of the Welsh. This event also highlights the consequences for Wales and tourist engagements that help to celebrate the rural legacy. Using the language, food, and cultural heritage of Welsh also helps to promote culture preservation and maintain a direct alignment with cultural diplomacy and language revitalisation (The Commission for Welsh-speaking Communities, 2024). It also signifies the growing niche of cultural tourism by valuing over mass-market, which increases the festival theme by delivering a strong presence of the cultural value and sustainable development with the help of tourism.
[bookmark: _Toc200481420]3. Conclusion
From the above discussion, it can be concluded that the chosen event strongly aligns with the theme of ‘Year of Croeso'. In this regard, a 3-day long itinerary has been developed along with identifying two SMART objectives. A detailed budget has been presented, which will be helpful for the management team to maintain profitability. The event also matches emerging trends in the industry. 
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