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Essay One:
Compare and contrast police methods of conducting investigations for volume crime and priority crime. 
Your answer must be based on academic research rather than personal experience, but you may make reference to relevant case studies.
Word limit: 2000 words

Police Constables are responsible for conducting investigations as part of their role in maintaining law and order, ensuring public safety and responding to emergencies. This essay aims to compare and contrast the police methods used when conducting investigations surrounding volume crime and priority crime. 

The majority of crimes committed in England and Wales are volume crimes (Police Federation, 2019). The Association of Chief Police Officers (ACPO) defines volume crime as ‘any crime which through its sheer volume, has a significant impact on the community and the ability of the police to tackle it’ (Association of Chief Police Officers, 2009). Although lower in severity, volume crimes such as criminal damage, burglary and vehicle crime still cause significant distress and inconvenience to victims and other individuals. In order to maintain public confidence in the police service (Police Federation, 2019) and minimise the effect of crime on the wider community, police action is required and usually results in a criminal investigation taking place. Between 2021-2022, South Wales Police reported to have the highest volume of ‘violence against a person’ recorded crimes in Wales. This accounted for 37% of the crime demand in the force area (South Wales Police and Crime Commissioner, n.d). Although the severity of crimes concerning ‘violence against a person’ ranges from common assault to murder, if the volume of these offences were considered high in comparison to other crime types, they could be considered as a volume crime for the South Wales Police force area. 

Volume crime often includes priority crime such as burglary and robbery. A priority crime will be classed as such through a number of factors including the severity of the crime, the level of threat, risk and harm posed, and the overall impact it has on the wider community (College of Policing, 2023). The severity of a burglary or robbery would be considered higher than that of criminal damage or vehicle-crime due to the overall impact that the crime poses to public safety. As an element of force must be present for a person to be guilty of robbery (Theft Act, 1968), the risk to other members of the public is considered higher. Similarly, if a spate of vehicle-crime is reported within a certain area, although the severity of this crime would be considered low, the frequency and overall impact it is having on the local community would determine it to be a priority crime. (Stainton, 2022)

The Volume Crime Management Model (VCMM) sets out the minimum standards for volume and priority crime investigations. The model assists in addressing offences such as volume or priority crimes through use of the Strategic Tasking and Coordination Group (TCG). While the model is not centred around operational tactics for solving the problem, it focuses on maintaining force priorities and identifying the resources and level of response required, largely through use of intelligence (Association of Chief Police Officers, 2009). Utilising the model to confront volume and priority crimes allows flexibility for police forces and BCU commanders due to its adaptive approach to problem solving.

A fundamental role of the police service is conducting effective and efficient investigations in order to bring offenders to justice. (Bryant and Bryant, 2020) The Code of Practice to the Criminal Procedure and Investigations Act 1996 (CPIA) defines a criminal investigation as ‘an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it’ (Ministry of Justice, 2015). In order to ascertain whether a person should be charged with an offence, or to determine whether a person is guilty of an offence, evidence and information must be obtained as part of the investigative process.

The initial stage of an investigation is paramount for any investigator. Referred to as the ‘Golden Hour’, the information and evidence obtained during this time is ‘abundant and readily available for the police’ (ACPO Centrex, 2005) therefore, investigators should have sufficient resources to assist in obtaining information and material and securing evidence. This can range from initial disclosures from victims and witnesses (which may be captured on attending officers’ body worn video), the recording of their personal details, obtaining descriptions of suspects in order to affect an arrest to the securing or preserving of physical evidence. Section 19 of the Police and Criminal Evidence Act 1984 (PACE) provides a power to a police officer, lawfully on a premises to seize any property if they have reasonable grounds for believing that it is evidence relating to an offence and the seizure is necessary to prevent the evidence being concealed, lost, altered or destroyed (PACE, 1984). Methods for conducting Golden Hour enquiries include the identifying of victims, witnesses and suspects, the identifying and preserving of scenes; considering use of a cordon to avoid contamination, conducting CCTV and house-to-house enquires which may lead to further witnesses being identified, obtaining statements and the recording of all actions taken as well as any outstanding actions (College of Policing, 2023a).

While typically associated with suspects, interviewing and obtaining an account from victims and witnesses is fundamental to an investigation and can significantly affect the outcome. Without the support from individuals who were directly affected by a crime or the corroboration of independent witnesses, other sources of evidence such as CCTV footage, body worn video and forensic evidence may hold little value in securing a successful prosecution.
Police forces in England and Wales utilise the ‘PEACE’ approach to interviewing: Planning and Preparation; Engage and Explain; Account; Clarification and Challenge. (College of Policing, 2022) It is a methodical and structured approach to interviewing and focuses on building rapport, obtaining a detailed account and evaluating the information provided. 
The PEACE model was introduced in 1992 alongside a national training programme of investigative interviewing in order to assist police officers in maximising the significance and trustworthiness of the information obtained during an interview (Home Office, 1992). Prior to this the ultimate aim of an interviewer was considered to be obtaining a confession (Spooner et al.,2022) or an admission of guilt during an interview. However, following several high-profile miscarriages of justice such as The Guildford Four and Birmingham Six where concerns relating to human rights, police powers and the treatment of suspects (particularly during the interview process) were identified to highlight the need for reform. This led to the introduction of Police and Criminal Evidence Act 1984 (PACE, 1984) and includes PACE Codes of Practice which advise how investigative processes should be conducted including the audio recording and visually recording of interviews. (Bryant and Bryant, 2020)

Furthermore, the College of Policing has set out a code of principles which investigators must comply with when conducting investigations. The principles state that: the exercising of policing powers must be proportionate to the crime being investigated; the investigation should be carried out transparently and have regard to an individuals’ right to privacy; and all reasonable steps should be taken to understand the needs of individuals, particularly the vulnerable or those with protected characteristics as set out in Equality Act 2010. (College of Policing, 2023) These core principles mirror those within the Code of Ethics and when adhered to, can mitigate the impact of personal attitudes, values and biases on investigations. Honesty, integrity, transparency and impartiality (College of Policing, 2014) are just some of the values which make for an objective and ethical approach toward the investigative process. (Bryant and Bryant, 2020)
An investigative mindset provides a structure to support quality investigations (College of Policing, 2023) and should be applied throughout the investigation, particularly when approaching investigative interviewing methods. An investigative mindset is defined as ‘a state of mind or attitude which investigators adopt and which can be developed over time and through continued use’ (ACPO Centrex, 2005). This is achieved through the application of five principles to the investigative process in order to interpret the information and use it to develop a disciplined approach decision-making. The five principles which underpin the investigative mindset include, understanding the source of material, planning and preparation, examination, recording and collation, and evaluation. (Spooner et al., 2022) 
In the cases of volume and priority crime, the ‘golden hour’ principles as detailed above provide investigators with the planning and preparation aspect of the investigative mindset as both principles aim to gather material relating to the investigation. Similar to the Planning and Preparation of the interview where an investigator will identify their objectives as well as considering the approach to the interview. For example, where an interviewee has a willingness and ability to cooperate (usually victims and witnesses), a cognitive or free recall interview may be more appropriate than the typical PEACE approach. The ‘cognitive interview’ enhances the retrieval of accurate information by using memory enhancing techniques such as re-living the events in the lead up to (or after) the incident. For example, an interviewer may ask how the interviewee was feeling while completing a task just before the incident took place. (CREST, n.d; College of Policing 2022)
The next principle in the application of an investigative mindset is to understand the source of the material. During an interview this could be determining the relationship between the victims, witness and suspects including any history or previous incidents. This links in with the Engage and Explain element of PEACE whereby interviewers seek to build rapport, explain the reasons for interviewing and set expectations. 
The examination principle of applying an investigative mindset can be summarised as the ‘ABC approach’: Assume nothing; Believe nothing; Challenge everything (Stelfox, 2012). Active listening and open questions will be key to applying this principle in an interview setting. The account provided will develop a picture allowing for a more natural conversation into the next topic or question. It is important to clarify and summarise the account with the interviewee as this will not only confirm accuracy of the account, but new or additional information may come to light. Once fully established, the account can be compared to the evidence obtained allowing for any inconsistencies to be challenged. 
Prior to the closure of the interview, emphasis should be placed on the summarising of the interviewees’ account (Walsh and Milne, 2008). Interviewees should be given a chance to correct or alter their account. The interviewer can then move on to ensure that all topics/objectives have been addressed before formally concluding the interview. A recording of the interview finish time should be made as well as a summary of the interview which ties in with the investigative mindset principle of recording and collation.
Finally, an evaluation can be conducted which relates to reflective practices in both circumstances. Evaluation as part of an investigative mindset principle may relate to further enquiries being conducted as a result of an interview. For example, the opportunity for forensic evidence to be obtained. However, where no further enquiries are identified, this could be analysing the effect the interview has on the investigation as a whole. If an investigator is not satisfied that objectives have been met, there may also be the requirement for a further interview. This would usually apply to major crime and serious investigations as opposed to volume crime investigations.
Applying an investigative mindset to all aspects of a criminal investigation maximises the amount of information obtained and ensures that its reliability is effectively tested, appropriate actions are established, definitive records are kept, and that material is appropriately stored (Bryant and Bryant, 2020).

Not all criminal investigations will result in a prosecution or conviction. However, intelligence can still be obtained from these investigations and used in further proactive methods of investigation which are largely intelligence led (ACPO Centrex, 2005). This is achieved through the accurate recording of information and will enable the police to be proactive in their approach towards identifying crime ‘hot spots’, assisting in the prevention of further crime. 
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Essay Two: What are the risks of ineffective engagement between police and local communities, and how might poor engagement affect community cohesion?
Your answer should be based on academic research, although you may make reference to relevant case studies.
Word limit: 2000 words

Effective engagement between the police and local communities is essential for maintaining public trust, encouraging cooperation, and ensuring public safety. However, when engagement is ineffective and fails to meet the expectations or needs of communities, it can lead to a variety of consequences. This essay explores the risks of ineffective engagement between the police and local communities, highlighting the potential impacts on trust, cooperation, crime prevention and community cohesion.  

The defining features of neighbourhood policing can be traced back to the nine Peelian Principles, developed by the founder of the Metropolitan Police, Robert Peel in 1829. The principles which are still relevant today, recognised that the police were part of the community and that their power and authority were dependent on the consent and cooperation of the communities in which they serve. (Home Office, 2016) The notion of ‘policing by consent’ emphasises that although the role of the police is to the enforce the law, officers are also accountable for their actions and decisions. 

The hostility between communities and the police was brought to light in the aftermath of the Brixton riots in 1981(College of Policing, 2013). The late 1990’s then saw an increase in demand for a more accessible and visible police service, and the emphasis approach to policing developed from a reactive to a proactive approach (Bryant and Bryant, 2020). This led to the introduction of Police Community Support Officers (PCSO’s) and neighbourhood policing teams. 

Neighbourhood policing focuses on providing a collaborative and proactive approach to the prevention and detection of low-level crimes whilst engaging with the public to address safety and quality of life issues. (NPIA, n.d) In order to increase public confidence that the police are working closely with their partners and community to understand the issues that people are facing, neighbourhood policing teams should provide opportunities for the public to participate in problem-solving (Tuffin et al., 2006) which will assist in developing strong relationships and cohesion within the community. This is considered a method of community engagement.

The College of Policing defines engagement as a ‘process of enabling citizens and communities to participate in policing at their chosen level’ (College of Policing, 2013).
Section 34 of the Police Reform and Social Responsibility Act 2011 requires police forces to seek the views of the public about crime and disorder in their neighbourhood and hold regular public meetings in every neighbourhood. (Police Reform and Social Responsibility Act, 2011) Police and Communities Together (PACT) meetings can be an effective way of involving the community in identifying local problems however, general attendance levels which can be low or unrepresentative of the wider community means that they do not always provide accurate representation of community issues. 
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