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Introduction
For every form of organization, it’s potential and effectiveness, two very important keys of success, depends in a large scale of the individual member performance and involvement. Consecutively, individual performance is influenced by several factors including the leadership style of managers and the culture of the organisation (Ashmos and Duchon. 2000) recognize that employees have both a mind and a spirit and seek to find meaning and purpose in their work, and an aspiration to be part of a community, hence making their jobs worthwhile and motivating them to do a high level with a view to personal and social development.    
Halepota (2005) conceives motivation as a person’s active participation and commitment to achieve the prescribed results. Motivation is the desire to act in service of a goal. It is crucial element in setting and obtaining an objective. This is the reason why the staff must work motivated, to reach the company goals and to provide a good and effective work.
Nearly 40 years ago, in the Harvard Business Review, Frederick Herzberg addressed ideas about how to motivate employees. The author identified some fundamental factors like responsibility, growth, achievement, and recognition of achievement. A survey was done in this purpose, in results in was identified that job satisfaction is also related to interpersonal relationships. In fact, this is one of the motivation keys, on opened management sharing ideas, experience, and opinions, will lead to strong and hardworking team. 
All people are different, and people are individually motivated by certain things. If there is an intention of motivation the organization members, the first important step to do is to understand their willing and needs and to gain their trust. Only this way, can get the opportunity to do the changings and to succeed with the purpose. 
The purpose of this report is to provide a set of factors and ways of right motivation and its benefits. 

1.The different ways that staff can be motivated. 
Between employee burnout, work-life balance, and a global pandemic, it is changeling to keep the team motivated. There are some traditional ways of motivation, like pay or additional holiday, but anyway even the great managers must think outside the box, must be creative and find the right ways to keep their employees motivated.


1.1. Pay 
Rewarded staff is one of the best things to motivate. (Aguinis at al. 2013) stated that financial reward can be a very powerful determinant of employee motivation and achievement which in turn, can advance to important returns in terms of firm-level performance.  Under this model of financial motivation, the management must identify the value of the employees and the contributions they make to achieve the company goals, and only after that to find the right way to reword the according to the values. Money is a powerful stimulus to work motivation. It’s a medium, in which employees can obtain the things that are satisfying their needs and desires. It also serves as a scorecard by which employees assess the value that the organization places on their services. Employees can also compare their value to others based on their pay. Fair treatment motivates employees to develop their devotion in their relationships with co-workers and the company. There are also two theories that attest to the motivating power of money. According to reinforcement theory, the pay will encourage employees to maintain high levels of effort. On the other side, the expectancy theory, money will motivate to the extent that employees perceive it as satisfying their personal goals and to the extent their pay as being dependent upon performance criteria. Only when paying for performance in areas like health or education, can be sometimes controversial, this way of pay is more suitable for business environment. Some of the advantages of using money to motivate in this way are: 
· Increased productivity levels
· Decreased turnover 
· Higher job satisfaction
· Increased business revenue, based to increased employee pay
· Better recruiting possibilities
As long the employees are thinking that they are assured financial, they have financial stability and security they will be more likely to work efficiently and produce results.
There are and some other ways of financial motivation, like bonuses, pay raises, tips, gift card or tickets. All these kinds of pay are also given for performance, so is it a great method to expand criteria of rewarding, and this process must be transparent, and therefore staff must see how it operates. Finally, to meet the requirements of equity, the reward should be proportionate to the activity.
1.2. Recognition and awards
Employees are the most valuable and unique assets of organization, and when the employees feel valued, they are more engaged, motivated, and likely to go the extra mile for the company. In developing the theory of social-comparison processes, Festinger (1954) hypothesized that individuals possess an innate desire to evaluate their opinions and abilities by comparing them with those and others. He further reasoned that individual have an inherent drive for upward achievement and to decrease any negative status discrepancies resulting from such comparisons. Subsequent research had repeatedly shown that individuals, are indeed, motivated to seek such evaluations for the purpose of self-appraisal, self-improvement, and self-enhancement. (Gibbson and Buunk, 1999).
Employee recognition is the key to retaining the most talented team members and to keep them engaged. If the employer does not show appreciation for what they bring to table, the employees are more than willing to look after new opportunities where they can get the recognition they deserve. To transform the employee experience, must be created an employee recognition program, which will start with understanding what recognition is. 
Employee recognition includes any type of appreciation related to work, from a quick thank you to a public recognizing a team member’s success. Once everyone in the company can provide social and monetary recognition, the latter in the form of reward points that are fun to accumulate, award, the redeem, then the workforce is on the right way of being happy and motivated, in result the company thrives. According to a survey from the Society for Human Resource Management (SHRM), 68% of the companies believe that employee recognition has a significant influence on employee retention. The same survey found out that 56% of the companies accepted that employee recognition programs improved their requiring procedure. Companies that rate their culture of recognition highly are over twice as likely to see increased employee engagement, while most of the executives say that recognition has a significant on employee motivation. And employee agree, saying that receiving recognition they are motivated to work harder and effectively. 
Pairing social recognition with rewards only expansions its impact, and it is more easily to combine the two, for example a points-based reward system.

1.3. Additional holiday
Offering staff holidays as a reward method, has focused around high-performing individuals or teams, and particularly around sales targets. However, organisations that offer trips now are more likely to do so in recognition of a broader range of employee successes, explained David Wreford, a principal, and senior reward consultant at Mercer.
Employees who take regular holidays are more motivated about their work and perform more effectively than those who don’t take as much holiday, because holidays offer the employee time to relax, take stock of personal and professional life, in return allowing to become more productive. Moreover, there is high likely to have an accident in the work environment, caused by stress. Also, the stress is known as a factor to lower productivity and effectivity and can result even in fewer sickness absences.
Holidays are the perfect opportunity for everyone to relax and charge up the batteries. A lot of people suffer from sleep deprivation through stress or high-pressure workload, these contributors conduct to poor performance at work, and will also put an effect on employee’s mental health which can cause future illnesses. 
Vacations are extremely important, it influences the wellbeing of the workers, it helps for providing new ideas for the workplace, it works like a mental activity stimulator, a very important factor for employers to investigate it and to assure it for their employees, to work effectively and successfully.   
1.4. Good working conditions. 
[bookmark: bb0135][bookmark: bb0070][bookmark: bb0140]Perceived well-being at work is important for employees because job satisfaction is a key domain of employees’ overall well-being in life (Oswald, 2010). Job satisfaction and productivity at the firm level are also positively related (Bockerman and Ilmakunnas, 2012, Oswald et al., 2015). Consequently, to investments in better working conditions and improvements in employee well-being can be beneficial for both sides, employees, and employers and to impact to society more broadly even.
Better working conditions raise profitability by increasing productivity among workers. In recent research about working conditions, productivity and profitably, was proved that workers from factories that have significant better working conditions – reach their productivity target nearly 40 minutes faster than workers in factories with relatively worse conditions.  Faster productivity leads to higher wages and this benefits for both, employers, and employees.
It was demonstrated that a good working environment is caused and by the support, transparency, and good attitude, the presence of a good dialog every day of the supervisor or manager, it also can be added and other factors like trainings and developments, attractive plans, and adequate load of work, that lead to motivation of the workers and in conclusion has a positive impact on company development and productivity.

2. Conclusion
Every individual performance at work is influenced by multiple important factors like, pay, awards, recognition, good working conditions and additional holiday, all of the above lead to discipline, and to motivate the staff, in consequence the company obtains a higher level of productivity and efficiency. It was also mentioned that these motivational tactics empower the employees and makes them happier at work. But the most efficient and effective way of motivation related to studies, is the recognition and award method. It is used within the largest enterprises and have been created different special recognition programs. Workplace is part of people lives, is the place they spend a part of their life and feeling valued and appreciated the employees are more motivated and engaged to work harder and efficiently. 

3. Recommendation
It is known that all the big companies are working good on this chapter, employee’s motivation, because they need this, and that is a very smart thing. Every organization, big or small, need to have a recognition program, and if the employees could choose their reward from a list of options, it will make them feel more valuable and more loyal towards the organization. 
	The management can ensure good efficient communication with the team directly, instead of relying on emails and messages all the time, the direct feedback will ensure a comfortable level with direct managers.
In addition to ensuring fair conditions between pay and conditions, it is also important for the business to meet the higher order needs of each employee. These include the requirement for recognition and engagement at work. 
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