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1. Introduction to the Project 
Project management is a structured approach used to plan, organise and control resources to achieve objectives within agreed constraints of time, cost and quality (Kerzner, 2022). This project plan focuses on organising a charity theatre event in Birmingham involving approximately 40 child performers from local theatre schools. The purpose of the event is to raise funds for a children's hospital and a theatre school, with profits divided equally between the two organisations. The event will take place over a weekend in July 2027 and will include four performances. The project will begin in January 2027 and conclude in August 2027. All organisers, theatre teachers, parents and support staff will work voluntarily, helping to maximise the amount of money available for donation. This project demonstrates the application of project management principles within a community-based fundraising initiative.
2. Aim, Objectives and Scope
Aim: This project aims to organise and deliver a successful charity theatre event in Birmingham involving children from local theatre schools to raise funds for a children's hospital and a theatre school (Maylor, 2017).
SMART Objectives: The project objectives have been developed using the SMART framework to ensure they are specific, measurable, achievable, relevant and time-bound (Lock, 2020).
Objective 1: To secure a large theatre venue in Birmingham by February 2027 at a reduced charity rate. This objective is specific because it identifies the required venue and is measurable. After all, venue confirmation can be clearly verified. Securing the venue early will reduce uncertainty and support effective project planning.
Objective 2: To recruit a minimum of 40 child performers by March 2027. This objective ensures that sufficient performers are available to deliver the theatre production. Recruitment must be completed early to allow adequate rehearsal time before the event.
Objective 3: To conduct rehearsals twice per week for four months before the event. This objective ensures that performers receive sufficient preparation and training before the performances. Consistent rehearsal schedules contribute to performance quality and audience satisfaction.
Objective 4: To sell up to 800 tickets across four performances by July 2027. This objective supports the project's fundraising purpose and reflects the theatre venue's maximum capacity.
Objective 5: To achieve at least 90% positive audience feedback following the event. This objective focuses on quality and customer satisfaction. Positive audience feedback will indicate successful project delivery and effective event management.
Scope of the Project: Project scope defines the boundaries of the project and identifies what is included and excluded from the work being undertaken (Turner, 2016).
Included in Scope:
Venue Booking and Negotiation: This includes identifying suitable theatres, negotiating a reduced charity rate, and securing a venue contract.
Recruitment of Performers: This includes communication with theatre schools, performer registration, and role allocation.
Rehearsals and Performance Preparation: This includes organising a four-month rehearsal programme consisting of two weekly sessions, each lasting two hours.
Marketing and Ticket Sales: This includes social media promotion, posters, community advertising and ticket management.
Event Management: This includes coordinating volunteers, managing audience entry and delivering four performances across two days.
Donation Distribution: This includes calculating profits and transferring funds to the children's hospital and theatre school.
Excluded from Scope:
Long-Term Theatre Training Programmes: The project only focuses on preparing performers for this specific event.
Future Charity Events: The project covers one event only and does not include future fundraising activities.
Permanent Employment of Staff: All personnel will participate as volunteers, and no permanent employment contracts will be created.
3. Project Management Methodologies
Project management methodologies provide structured frameworks for planning and delivering projects successfully. Different methodologies offer different advantages and limitations depending on the nature of the project. Two of the most widely used methodologies are Waterfall and Agile (Burke, 2013).
Waterfall Methodology
The Waterfall methodology is a traditional project management approach that follows a sequential process, where each stage must be completed before the next begins (Schwalbe, 2021). It is suitable for the charity theatre event because the project has fixed deadlines, clearly defined deliverables, and activities that depend on previous tasks. For example, ticket sales cannot begin until the venue is confirmed, and rehearsals cannot start until performers have been recruited. However, Waterfall has limited flexibility if significant changes occur during the project.
Agile Methodology
Agile is a flexible and iterative project management methodology that focuses on continuous improvement, collaboration, and stakeholder feedback (Highsmith, 2010). Despite these advantages, Agile may not be suitable for every project. The charity theatre event has fixed performance dates, fixed venue requirements, and clearly defined deliverables. Frequent changes could create confusion and disrupt planning activities. 
Selected Methodology
After evaluating both methodologies, the Waterfall methodology is considered the most appropriate approach for this project. The project contains fixed milestones, clearly defined deliverables, and a structured sequence of activities. Waterfall supports detailed planning, effective scheduling, and strong project control, making it highly suitable for managing a charity theatre event.


4. Project Outputs and Deliverables
Project deliverables are the tangible outputs produced by project activities. Unlike objectives, which describe what the project aims to achieve, deliverables represent the specific outcomes created by the project (PMI, 2021).
Theatre Venue Booking: A signed agreement confirming the availability of a suitable theatre venue.
Performer Recruitment: Recruitment and confirmation of approximately 40 child performers.
Rehearsal Programme: A four-month rehearsal programme consisting of two sessions per week.
Marketing Campaign: Social media and promotional activities designed to support ticket sales.
Ticket Sales System: A system for managing ticket sales and attendance.
Four Theatre Performances: Four theatre performances delivered across two days
Donation Distribution: Distribution of project profits to the children's hospital and theatre school.
5. Stakeholders and Communication Plan
Stakeholder Analysis
	Stakeholder
	Internal/External
	Interest
	Power

	Project Manager
	Internal
	High
	High

	Theatre Venue Management
	External
	High
	High

	Theatre School Representatives
	External
	High
	High

	Children's Hospital Representatives
	External
	High
	Medium

	Volunteers
	Internal
	High
	Medium

	Parents
	External
	High
	Medium

	Child Performers
	Internal
	High
	Low

	Audience Members
	External
	Medium
	Low


The stakeholder analysis demonstrates that several groups have both a strong interest in the project and significant influence over its success.
Power–Interest Grid
High Power – High Interest
· Project Manager
· Theatre Venue Management
· Theatre School Representatives
These stakeholders must be managed closely because they directly influence project delivery and decision-making.
High Power – Low Interest
· No major stakeholders fall into this category.
Low Power – High Interest
· Parents
· Volunteers
· Child Performers
· These stakeholders should be kept informed and involved throughout the project lifecycle.
Low Power – Low Interest
· Wider Community
These stakeholders require only occasional communication.
Stakeholders Requiring Close Management
Theatre venue management and theatre school representatives should be managed closely through monthly meetings and regular communication to ensure the project remains on schedule and achieves its objectives.


Communication Plan
	Stakeholder
	Information Required
	Frequency
	Communication Method

	Theatre Venue Management
	Venue requirements and schedules
	Monthly
	Meetings and Email

	Theatre School
	Project progress and performer updates
	Monthly
	Meetings

	Parents
	Rehearsal schedules and event updates
	Weekly
	Email and WhatsApp

	Volunteers
	Event responsibilities and schedules
	Weekly
	Meetings

	Hospital Representatives
	Fundraising updates
	Monthly
	Email

	Audience Members
	Event information and ticket sales
	Ongoing
	Social Media


6. Activities and Work Breakdown Structure (WBS)
A Work Breakdown Structure (WBS) is a project management tool used to divide a project into smaller, more manageable components. The WBS improves planning, scheduling, resource allocation, and monitoring by breaking complex activities into clearly defined tasks (Meredith and Mantel, 2019).
For the charity theatre project, the work has been divided into seven major phases.
	WBS     Phase
	Activity
	Task
	Milestone

	1.0      Planning
	Project Setup
	Define objectives and budget
	Project Approved

	1.1      Planning
	Stakeholder Identification
	Identify key stakeholders
	Stakeholder Register Completed

	2.0       Venue  Management
	Venue Selection
	Research and evaluate venues
	Preferred Venue Selected

	2.1        Venue Management
	Venue Booking
	Negotiate and sign contract
	Venue Confirmed

	3.0     Recruitment
	Performer Recruitment
	Recruit 40 child performers
	Cast Confirmed

	3.1     Recruitment
	Role Allocation
	Assign acting roles
	Cast List Completed

	4.0      Marketing
	Promotion
	Create posters and social media content
	Marketing Campaign Launched

	4.1      Marketing
	Ticket Sales
	Open ticket sales platform
	Tickets Available

	5.0      Rehearsals
	Performance Preparation
	Conduct two rehearsals per week
	Rehearsals Commenced

	5.1      Rehearsals
	Final Preparation
	Complete dress rehearsals
	Performance Ready

	6.0     Event Delivery
	Event Setup
	Prepare theatre and equipment
	Venue Ready

	6.1     Event Delivery
	Performance Delivery
	Deliver four performances
	Event Completed

	7.0     Closure
	Financial Review
	Calculate revenue and expenses
	Financial Report Completed

	7.1     Closure
	Donation Distribution
	Transfer donations
	Donations Distributed



7. Tasks, Milestones and Responsibilities
The following table outlines the key project tasks, associated milestones and responsible individuals.
	Task
	Responsible Person
	Milestone

	Define project objectives
	Project Manager
	Project Approved

	Develop project budget
	Project Manager
	Budget Approved

	Identify stakeholders
	Project Manager
	Stakeholder Register Completed

	Secure theatre venue
	Project Manager
	Venue Confirmed

	Recruit performers
	Theatre Teachers
	Cast Confirmed

	Allocate performance roles
	Theatre Teachers
	Cast List Completed

	Develop marketing campaign
	Volunteer Marketing Team
	Campaign Launched

	Manage ticket sales
	Volunteers
	Ticket Sales Open

	Conduct rehearsals
	Theatre Teachers
	Rehearsals Completed

	Prepare venue and equipment
	Technical Volunteers
	Venue Ready

	Deliver performances
	Entire Event Team
	Event Completed

	Calculate project finances
	Project Manager
	Financial Report Completed

	Transfer donations
	Project Manager
	Donations Distributed


Project Timeline
The project will run for eight months, beginning in January 2027 and ending in August 2027.
	Milestone
	Expected Completion Date

	Project Start
	January 2027

	Venue Confirmed
	February 2027

	Performer Recruitment Completed
	March 2027

	Rehearsals Begin
	March 2027

	Marketing Campaign Launched
	April 2027

	Ticket Sales Open
	May 2027

	Final Rehearsals Completed
	July 2027

	Event Weekend
	July 2027

	Donations Distributed
	August 2027

	Project Closure
	August 2027


8. Resources and Cost Accounts
Human Resources:
Project Manager: Responsible for overall project coordination.
Theatre Teachers: Responsible for performer recruitment and rehearsals.
Volunteers: Volunteers support ticket sales, audience management, event organisation, and marketing activities.
Technical Staff: Responsible for sound, lighting and stage preparation.
Child Performers: Approximately 40 children will participate in the production.
Material Resources:
Theatre Venue: The theatre venue provides the location for the four performances and has a seating capacity of 200 people.
Costumes and Props: Costumes and props support the production and improve audience experience.
Sound and Lighting Equipment: Technical equipment is required to ensure professional performance quality.
Marketing Materials: Posters, flyers and social media content will be used to promote the event.
Ticketing Platform: The ticketing platform enables online ticket sales and attendance monitoring.
Cost Accounts: The project primarily relies on volunteers. Consequently, labour costs will not be incurred. However, theoretical labour costs are presented to demonstrate the value of volunteer contributions.
Theoretical Labour Costs
	Task
	Estimated Hours
	Hourly Rate (£)
	Cost (£)

	Project Planning
	20
	20
	400

	Venue Negotiation
	10
	20
	200

	Performer Recruitment
	15
	18
	270

	Marketing Activities
	25
	18
	450

	Rehearsal Management
	30
	20
	600

	Event Delivery
	40
	18
	720

	Project Closure
	10
	20
	200

	Total Labour Value
	
	
	£2,840


Although the theoretical labour value of the project is estimated at £2,840, all personnel involved will work voluntarily, resulting in an actual labour cost of £0. Although this is not an actual project expense, the calculation demonstrates the value volunteers contribute and may support future funding or sponsorship applications.

Actual Project Costs
	Resource
	Estimated Cost (£)

	Theatre Venue (Charity Rate)
	500

	Costumes and Props
	300

	Marketing Materials
	150

	Refreshments for Volunteers
	50

	Contingency Fund
	200

	Total Project Cost
	£1,200


The use of volunteers significantly reduces project costs and increases the amount of money available for donation.
Revenue Forecast: The project's revenue is based on ticket sales.
	Item
	Value

	Theatre Capacity
	200 seats

	Number of Performances
	4

	Total Tickets Available
	800

	Ticket Price
	£15

	Maximum Revenue
	£12,000


If all available tickets are sold, the event could generate a maximum revenue of £12,000.
Expected Donation Distribution
After deducting project expenses, the remaining profits will be distributed equally between the two charitable organisations.
	Beneficiary
	Estimated Donation

	Children's Hospital
	£5,400

	Theatre School
	£5,400


The estimated donations are based on projected revenue of £12,000 and estimated expenses of £1,200. Actual donations may vary depending on final attendance and operational costs.
9. Risk Management
Risk management is an important part of project planning because it helps identify potential problems that could affect project objectives. By identifying risks early, the project team can implement mitigation strategies to reduce their impact (Kerzner, 2022).
	Risk
	Probability
	Impact
	Mitigation Strategy

	Low ticket sales
	Medium
	High
	Increase social media promotion and engage local schools and community groups.

	Performer dropouts
	Medium
	Medium
	Recruit reserve performers and maintain regular communication with parents.

	Venue cancellation or scheduling issues
	Low
	High
	Secure venue contract early and identify an alternative venue if required.

	Technical equipment failure
	Low
	Medium
	Test equipment before performances and have technical support available.

	Higher than expected costs
	Medium
	Medium
	Maintain a contingency fund and monitor expenditure regularly.



10. Conclusion
This project plan has outlined the organisation of a charity theatre event in Birmingham involving approximately 40 child performers. The project aims to raise funds for a children's hospital and a theatre school through four performances delivered during a weekend in July 2027. Waterfall was identified as the most suitable project management methodology due to the project's fixed deadlines, defined deliverables, and structured sequence of activities. The project plan included stakeholder management, communication planning, WBS development, resource allocation, and cost estimation. Overall, the project demonstrates how project management principles can be applied successfully within a charitable environment while generating positive social and community benefits.
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