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[bookmark: _rc8ne0enyq7w]2. Executive Summary 
FlexiHealth is the name of the product which is a wearable device for health monitoring (AI-based) as well as this has been effectively designed by implementing all advanced technology. This product is suitable for health issues like physical and mental health, stress levels, stamina and many more.   
VitaInnovation will promote FlexiHealth products through digital markets such as eCommerce platforms which must cater to both domestic and global consumers. The report summarises that VitaInnovation can face major competition in the UK market from Fitbit, Apple and many more.   
VitaInnovation to promote FlexiHealth products will use Shopify, eBay, and Amazon as third-party online sites. The marketers will use copywriting, and different social media platforms like Facebook to reach a large number of customers in a short period. To sell products, the company offers customers PayPal and card payment options. The targeted age group for this product is 22-60 years old.      
VitaInnovation can apply the Data Protection Act 2018/GDPR, PECR to protect the data of the customers. The company will also implement Home Office Cryptography Standard and Policy which require all data to be encrypted effectively whether it is in transit or at rest.   
[bookmark: _qbftx2ysouzh]3. Introduction 
Innovation and creativity are a very significant part of the business which support enhancing growth, provide competitiveness, and make the company adaptable to the current trends (Tidd and Bessant, 2020). Innovation refers to the development of new products or processes while creativity refers to things in different or unique ways to provide a unique solution to the market. In the present market dynamics, the business has been facing harsh competition and the company needs to make the changes as per the current trends through receiving the feedback of the customers. The current market scenario demonstrates that 79% of the businesses prioritise innovation in their business and 66% have increased their s[pending to get competitive advantages (Manly et al., 2024). The report will focus on the inclusion of innovative products or services along with a detailed description of it. Provide the strategy that how the product or services will operate on the eCommerce platforms and also assert on the marketing to promote. It will cover various elements like social media platforms, customer journeys, and clothes. It will incorporate the view of privacy and data protection including acts to secure the products or services and also write their importance. 
[bookmark: _t0c7q38lwxmq]4. Innovation Concept and Theoretical Framework 
Critical reflection on the innovation concept
The innovative concept is FlexiHealth which will replace traditional health monitoring devices. It can be seen as a health diagnostic tool rather than a fitness tracker. It includes various advanced technologies like AI and it leads to a shift in the expectation of the customers with a time investment and get the solutions of comprehensive health monitoring. It will not only monitor the simple health issue like measuring heart rate or blood pressure but also carter with the complex health solutions. 
Application of relevant innovation models and theories
The development of FlexiHealth directly resonates with the implementation of Disruptive Innovation Theory which was developed by Clayton Christensen (Si and Chen, 2020). As per this theory, the innovation begins by targeting a niche that can cater to a broader audience. The products are equipped with advanced technology which cater better than the existing ones. After the implementation of the Blue Ocean Strategy, the company can implement it into the new market by combining the features of the products (Sadiq et al., 2021). The same features offered by FlexiHealth like the inclusion of mental health monitoring with the complex and comprehensive diagnostic of the customers. 
Key characteristics of the innovation and creativity processes
The innovation processes followed by the company in the development of FlexiHealth emphasise user-centred innovation along with customizability. In this way, the company has catered to the diverse needs of customers like adults, parents, women, and older people. 
Role of design thinking in developing the product
Design Thinking plays a vital role in the development of FlexiHealth because first, it provides a detailed understanding of the needs of the customers (Magistretti et al., 2021). After that, the company develops the products in a way that meets the diverse needs of the customers while meeting real-world health concerns. Through the help of iterative prototyping, the company can collect user feedback and implement this on a small scale as testing and then come out to the broader platform. 
[bookmark: _ihb9tcq5lezr]5. Innovative Product OR Unique Service Proposition 
Products
The name of the product is FlexiHealth which is an AI-based wearable health monitoring device and it has been designed using all the advanced technology. This product has multiple features which fill the gap in the market by providing many health monitoring solutions. The products are designed to primarily wear on the belly but the customization of the products allows them to be worn in any part of the body. FlexiHealth is very useful for monitoring many health issues like mental health, stress level, physical health, stamina, and predicting the deficiencies of any nutritional elements. After that, it has advanced features which allow it to monitor CT scans and X-rays which is a very unique feature of this product. 
Target Customers
FlexiHealth has a broader demographic that incorporates families from children to seniors, all the individuals who are very conscious of their health, and the women who are looking for personalized health monitoring. After that, this product is mostly used by elderly people because of facing several health issues. It will also attract the tech-driven costumes who are looking for the day-to-day solutions. In addition to this, it can be recommended by the healthcare staff to the patients for the fast health check-up. 
Where and How to Sell the Products
This product will mainly be sold to the online market like eCommerce platforms that will cater to both international and domestic customers. After that, it will have unique websites that will provide detailed information about the products, and also customization will be available for different customers. The products will be promoted through healthcare providers, wellness influencers, and also by fitness centres. Additionally, the physical touchpoint of the customers is to partner with the pharmacies and various health stores. 
Name of the Venture
FlexiHelath will be offered by VitaInnovation which shows the commitment to continuous innovation toward the health and well-being of the customers. 
Sustainability of the Business Proposition 
FlexiHealth is not only a product but it has a unique identity in the market owing to the sustainable business proposition. The products are designed from sustainable materials and designed with the purpose of long-term use, so there is no need to replace them in a short period. The packaging of the product completely relies on recycled material. The company will collect the older device under a take-back program to dispose of and use in the manufacturing. The company will update the software regularly and the company is also committed to the smooth functionality. 
Competitor Analysis 
FlexiHelath is going to enter into a competitive market in the UK where many existing brands already operate in this market. The key competitors are Apple, Fitbit, Garmin and others. They have a robust presence in the market. Apple is a top player in the market which holds a 30% share in wearable products in the UK (Coolest-Gadgets, 2023). It has several features like blood oxygen measurements, ECG monitoring, and also a measure of fall detection. After that Fitbit is one of the major competitors in the UK market for FlexiHealth products. This product is very essential for measuring emotional and physical responses and aids in improving health outcomes (Fitbit, 2024). The products offered by these companies are a combination of physical and emotional health. On the other hand, FlexiHealth offers a holistic approach that can measure health issues from any body part along with X-ray and CT-scan. It can be seen that competitors like Apple and Fitbit sell their products on online platforms and they have partnerships with fitness and health clubs as well as sell on their websites.
[bookmark: _bxf3xj3w16fm]6. eCommerce Strategy
· Proposal for setting up an online website
· Choice of platform: 
VitaInnovation is going to launch and promote its 'FlexiHealth' product on multiple platforms such as Saas or the marketplace. FlexiHealth items will be introduced and promoted on Shopify, Amazon or eBay. Increasing online presence can help VitaInnovation reach a massive number of consumers in a short period. Through, Shopify, eBay and Amazon this 'FlexiHealth' item can be promoted and sold in a cost-cutting manner. Through these platforms, VitaInnovation can effectively engage with customers and increase their scalability. This will also create a competitive advantage in the UK market in the upcoming days. This way credibility and trust will be developed and it will increase sustainability. Customers will use these online platforms more to purchase 'FlexiHealth' items because of the easy payment processing.        
· Content creation: Copywriting and photography
VitaInnovation to increase the awareness of customers on its new FlexiHealth product will upload quality photos with proper and concise details about product features, price, design, colours and many more. To make customers aware more about the product, its USP and the benefits of using the product, VitaInnovation can use a copywriting strategy. This strategy will help VitaInnovation to increase its brand awareness and generate more sales of ‘FlexiHealth’ items. Through copywriting, the marketers of the company can improve the search engine rankings. Customers or viewers can easily determine the new healthcare product ‘FlexiHealth’ after their search. In the upcoming days, copyright may also support the interaction of the unique selling proposition and value of the brand to both existing and new customers.        
· Payment services: Card payments, PayPal, PCI-DSS compliance
VitaInnovation will reach domestic as well as international customers through third-party online platforms and its website and email. During the purchase, consumers can easily make payments for ‘FlexiHealth’ products through PayPal, Card payments and many more. Domestic consumers can pay via card payments and PCI-DSS compliance. The international customers can also pay via PayPal. It will help VitaInnovation to expand its business in both domestic and international areas and create brand awareness. Customers will also accept this because of its cost-effectiveness. The payment gateways are secure which builds trust and credibility to the customers.   
· Overview of the online store’s functionality and user experience
E-commerce stores and digital platforms offer customers the overall experience of the consumers while communicating with the online store. The major goal of effective user experience design is to develop a positive digital shopping experience without friction. Users of the 'FlexiHealth' product can get a better experience using Amazon, and Shopify platforms as well as Paypal-like payment gateways.       
[bookmark: _4uypaajaxm6h]7. Marketing Strategy 
· Identification of target customers and market segmentation
VitaInnovation will target both young and old generations who are health freaks and prefer to keep themselves fit and healthy. Both males and females have targeted customers who are tech-savvy and frequently use different digital media platforms. 
Demographic segmentation 
· Age- 22-60 years old both young and old generation. 
· Gender- Male and female 
· Occupation- Students, servicemen, professionals. 
· Income- Mid to high-income group. 
Geographic segmentation 
VitaInnovation is going to target the major cities and industrial areas of the UK where the population of the mid to high-income group is high. Places like Manchester, Liverpool, London, and Northern Ireland will be the prime targeted areas for the new launching’FlexiHealth’ product. In the upcoming days, the chances of getting ‘FlexiHealth’ product sales will increase and help VitaInnovation to create a competitive benefit.  
Psychographic segmentation  
The customers who are searching for personalised health monitoring will be the prime customers of the ‘FlexiHealth’ product. The old people who normally suffer from various diseases and other health-related issues will also be the key target of this product. The customers who are tech-savvy and often spend time on social media are also the prime customers. Online it will be effective to guide the users about products after calling the given number and customers can get immediate health facilities in their day-to-day activities.   
· Promotional strategies
· Use of social media
VitaInnovation to promote the 'FlexiHealth' item will use different social media platforms such as Facebook, Instagram, YouTube and many more. It will help to reach a large number of customers in a short span who are searching for good personalised health treatment at a reasonable price. The marketers while promoting the 'FlexiHealth' product will create brief and concise content including the product features, benefits and price. The videos and photos will be uploaded on every platform which will help customers to observe, and understand the product before purchasing it. This will create trust and credibility in the product and VitaInnovation (Sudirjo, 2023).      
· Paid search engine marketing 
The marketer of VitaInnovation will use Google and Meta Ads to promote the ‘FlexiHealth’ product. However, it is costly but the company can get fast outcomes. Through the ads, conversion rates will be increased and brand awareness. It also creates competitive benefits and enhances brand awareness (Harini et al., 2023).    
· Customer journeys and email marketing
VitaInnovation to promote 'FlexiHealth' can apply customer journey mapping and email marketing. These help to support business in various ways like building relations with new and existing customers. Both email marketing as well as customer journey mapping enhance engagement where email marketing may support keeping consumers connected to the brand and enhance engagement rates (Sudirjo, 2023). Through email marketing, the marketers of VitaInnovation can maintain consistent interaction with the consumers.     
· Pre-launch promotion strategies
· Consideration of privacy and data protection in marketing efforts 
VitaInnovation will use GDPR and the Customer Data Protection Act while doing marketing and using customer data. Through these acts, the company can ensure every customer that their data is protected. It will help customers to share their data while placing orders and making payments (Harini et al., 2023). 
[bookmark: _jvan9q14c9u8]8. Privacy and Data Protection
· Compliance with GDPR/Data Protection Act 2018
While promoting and selling 'FlexiHealth' products, VitaInnovation can implement the Data Protection Act 2018/GDPR to keep customer data safe and encourage them to share their details during purchases or making payments. This act can support this firm with data recovery and backup, duplication and data reduction and many more. The act also helps the firm to maintain data portability, this allows individuals in reusing the information for various services (Rupp and von Grafenstein, 2024).     
· Privacy and Electronic Communication Regulations (PECR)
· Consent and opt-out provisions- This can help customers or patients both existing and new to get permission for the health data to be implemented after using the 'FlexiHealth' product. This provision can support VitaInnovation to eliminate an administrative burden on the providers of health care. 
· Rights such as "the right to erasure"- This should be erased in complying with the legal obligation. VitaInnovation can follow the 'right to be forgotten'. In this case, the right applies to information held at the time the request is received. 
· Security measures for the eCommerce platform
· Secure access to cloud services- While promoting and selling 'FlexiHealth' products to third-party websites like eBay, Amazon or Shopify, VitaInnovation must ensure protection from cyber attacks. In this case, the company ensures the customers that all their assets and data processing or storing can be protected against loss, physical tampering, seizure or damage (Malgieri, 2023).   
· Encryption of data in transit and at rest- The Home Office Cryptography Standard and Policy need all information to be effectively encrypted whether this is in transit or at rest. This exact encryption type and specifications depending upon various factors and the assessment of risk may support determining the required controls. For VitaInnovation, this policy implementation can ensure customers' encrypted data in the UK is secure (Rupp and von Grafenstein, 2024).  
[bookmark: _fiu5autl28tx]9. Conclusion and Recommendations
The report concludes that VitaInnovation is going to launch the 'FlexiHealth' product that is an AI-based wearable device related to health monitoring as well as this has been effectively designed to implement all the advanced technology. The company targets both young and old generations from 22-60 years old. The organisation will use Amazon, and Shopify to promote and sell the products. 
The report concludes that FlexiHealth will offer customers personalised health monitoring solutions through its wearable device related to health monitoring. As this device can help patients check their stress level, mental health, stamina, and physical health at a time, it is predicted that this FlexiHealth item will be successful in the future and acceptable to patients.  
VitaInnovation can offer attractive discounts for the first 1000 customers. It will be on a first come first serve basis. This can attract a lot of customers from the UK and also outside the UK to gain experience with virtual reality products for their health issues. It will help these customers to suggest others about this product which will also increase the sales of VitaInnovation.   
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                                            The market gap or problem         Information gaps are also identified in the area of ongoing health assessment.     The lack of software is highly unsophisticated, especially for mental health, diagnostics, and differentiated diagnoses which is critical in the present marketplace (Qaim et al., 2020).     There is an increasing need for sophisticated and individualised health care technologies.
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           Proposed solution (product/service)     • FlexiHealth : A wearable health monitoring system comprising an Artificial Intelligence System • Records not only simple health indicators such as heart rate, and number of steps, but also more complex ones like the state of mind, and stress levels. • Presents special options for both a CT scan and an X - ray. • Customisable : Depending on the user’s preference, it can be worn in different parts of the body. • Designed for a broad demographic: Internet users with multiple characteristics and targeted population, young people with high levels of education, elderly people, people with health recommendations
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             Highlights of market and competitive analysis           Competitive landscape: It is the oligopoly market, dominated by the Apple company which has 30% of the UK market and Fitbit (Coolest - Gadgets, 2023).      Apple also provides advanced features like ECG and blood oxygen monitors.       The primary of Fitbit is concerned with well - being both in physiological and psychological domains.       FlexiHealth’s competitive edge: Full spectrum health check including mental health and advanced diagnosis          Some of the marketing strategies entail affiliations with healthcare providers, wellness advocates, and fitness facilities (Thompson, 2024).
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              Summary business (product/service) concept and model • Along with a variety of services from general practitioners, specialists, and mental health experts, FlexiHealth gives patients the flexibility to book medical appointments at their convenience. • The services are offered based on subscription. 


image11.png




image12.svg
               Competition and Differentiation strategy   • Zhou et al., (2022) claim that AI is useful for diagnosing conditions including stress levels and physical and mental states. • To reach a worldwide customer base, the firm offers its items on Shopify, eBay, and Amazon.
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              Marketing Strategy    The strategy is to use social media and influencers to reach individual consumers and focus more on the convenience and flexibility of health care (Glenister 2021).  Develop partnerships with companies to offer convenient health management solutions for the employees thus creating a healthy workforce.    
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         Privacy and Data protection   • FlexiHealth makes sure it adheres to the rule of GDPR, so each patient’s information is encoded and only qualified personnel have access to it. • Conducted twice a year the organisation will maintain the proper data protection levels among patients thus keep on working on patients' trust and data confidentiality (Vora et al., 2018).     
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             Learning from the assignment and how will it benefit the future       Mastered liberal, user - centred medical solutions achieved through strategic marketing.  Acquired knowledge about the best practices of data protection within health care facilities.


