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HELP OS Concept

After forming a group and gathering together for several meetings, the initial idea was to create an app along with a website platform, named HELP OS, that will allow the tracking of a lost and found person. HELP OS app is essentially a database that will provide help to family members, friends and generally anyone that has the app installed to locate a lost individual within the county area that they live in. If an individual is not within the county that the disaster is in, they are unable to make updates or changes to the database but can still browse the disaster’s current lost and found database to locate the person of their interest in a ready only format. 

Microsoft SQL database will be integrated to allow to keep track of all lost and found individuals during a natural disaster. The Microsoft SQL database will include the person’s personal information such as first name, surname, age, gender, next of kin along with the status, whether they have been found, and their current location to make it possible for others to be able to search and locate the individual. A website platform, a HELP OS web application, will also be included that will run off a web server that will work with the HALO v1 device, broadening the range of users that can use HELP OS.

Useful information about available local services during the disaster is also accessible to individuals that have access to HELP OS, the app or web platform. Services such as the nearest local shelter, where a person can access medical aid, sanitations and geo cache. The app will also be able to keep the individual updated about the current status of the disaster with notification updates. 
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To create a website platform and a mobile application that will allow family members, friends and any individual to locate a lost individual within the county area that they live in. Also, keep people that are in the disaster updated with notifications and help it make it easier finding the closest services that are available during a disaster.
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The HELP OS app and website platform is convenient and beneficial to varies type of clients. The main clients are individuals that are trying to locate someone that they have lost. Another potential client is an individual that is lost which is need or service support and helping others locate them. Communities will also benefit from the mobile application or web platform and could set up a sort of meeting point for individuals that don’t have the ability to access the mobile application or web platform.

To make the website platform and app user friendly, it will allow the individual to update details and access services only in their local area. It if happens that there is a disaster outside the individual’s area and they want to locate and ensure the safety of a loved one or friend etc… they are able to search for the individual in read only mode.
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There are many things to put into consideration when developing an application or a website platform. Consideration such as ensuring people with the right skills set are hired into the project. This however, does bring a constraint because, if there is only one or a small amount of individuals that are hired to be part of the project to be, for instance developers, if the individual is ill then that will bring in the issue of no one being able to continue doing tasks or lessen the amount of people in the team that are allocated to complete the tasks which will hinder the project’s finishing date and cause other issues.

Another constraint example is, there are many programs needed to develop an application, if there is a problem accessing certain programs or getting funding for the all the program subscriptions, it will hinder the project’s progress.
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The key authorities for the HELP OS project:

Sue Maw –
Authority sponsor 

Jordan Daniels –
Project Manager 

Ceri Puddle, Declan Chambers –
Hardware/Network specialists

Rabea Benkadi, Andrew Cooper –
Application Developers & Database Developers 
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· Meeting rooms
· Computers labs
· Laptops
· Software
· Windows 10
· Windows Server (Latest)
· Developer programs/packages
· SQL
· Microsoft Project
· Adobe Package
· Sublime/Dreamweaver 
· Staff
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Within the project team

· Project Manager 
· Software Developers 
· Hardware/Network specialist 
· Technicians

Outside the project team, but within the same organization

· Mobile Application/Web platform users

Outside both the project team and the organization

· Project Sponsor 
· Suppliers 
· Local Authority 
· Neighbours/local community 
· Families/friends 
· Emergency Services 
· Foodbanks
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The following screenshots were created in Microsoft Project to the process of developing the HELP OS application.
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0 -V[:Zl((ie ~ Task Name ~ Duration v Start ~ Finish ~ Predecessors ~ Resource Names
v # 4 Project Initiation Document 28 days Thu 11/10/18 Sun 18/11/18
v Create/Find a group 4days Thu 11/10/18 Tue 16/10/18
v » Brainstorm Ideas 6 days Wed 17/10/18 Wed 24/10/18 2 Personal Computers,Classroom
v » Refine Ideas 6 days Thu 25/10/18 Thu 01/11/18 3 Meeting rooms
v » Confirm Final Idea 3days Fri 02/11/18 Tue 06/11/18 4 Meeting rooms
v » Create Project Plan 4 days Wed 07/11/18 Mon 12/11/18 5 Personal Computers
v » Discussion of Stakeholders 4 days Wed 07/11/18 Mon 12/11/18 Meeting rooms
v » Produce idividual PID Documentation 5 days Tue 13/11/18 Sun 18/11/18 6,7 Personal Computers
» 4 Creation of the Prototype 46 days Mon 19/11/18 Sat 19/01/19 8,1
» Exisiting Product reasearch 5 days Mon 19/11/18 Fri23/11/18 Computer Labs,Personal Computers
» Start design of product 7 days Mon 26/11/18 Tue 04/12/18 10 Meeting rooms
» Start creation of project 10 days Wed 05/12/18 Tue 18/12/18 1 Computer Labs
» Pre christmas meeting 1.5 days Tue 18/12/18 Wed 19/12/18 Meeting rooms
» Post christmas meeting 1day Mon 07/01/19 Mon 07/01/19 13,12 Meeting rooms
» Prototype update 5 days Mon 07/01/19 Fri 11/01/19 Computer Labs
» Test phase of prototype 6 days Mon 14/01/19 Sat 19/01/19 15
» Iron out bugs 3 days Mon 14/01/19 Wed 16/01/19 15 Computer Labs
» Show update on project plan 1day Mon 14/01/19 Mon 14/01/19 15 Meeting rooms,Personal Computers
» Pre demonstration meeting 1day Tue 15/01/19 Tue 15/01/19 18 Meeting rooms
» Show demonstriation of prototype 1day Wed 16/01/19 Wed 16/01/19 19 Classroom
» Final Project Report Individualy 6 days Thu 17/01/19 Thu 24/01/19 20 Classroom,Personal Computers




