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[bookmark: _Toc1791394551]Induction
Values, attitudes, and perspectives evolve over time because of influences from friends, family, society, and individual experiences. By the time I reached an adult, I have formed very definite ideas on everything and will be certain that no one will ever persuade me otherwise. So, throughout this assignment, I aimed to evaluate management and scientific theories in my professional and personal life by recognising various approaches and techniques, identifying the various management theorists of classical, behavioural, and modern management theories, and analysing beliefs, attitudes, and values.
[bookmark: _Toc1440987915]The differences between Beliefs, Attitude, and values.
Beliefs are based on actual experiences, but we occasionally forget that those experiences are different from what is going on in our lives right now. Because what we think is what we experience, our values and beliefs as humans have an impact on the calibre of our job and all our relationships. We tend to believe that our beliefs are grounded, although our experiences are determined by our beliefs. Our identities depend on the beliefs we hold. They could be moral, cultural, or religious. Because they represent who we are and how we live, beliefs are valuable. There are two main sorts of beliefs: rational beliefs and irrational beliefs.
The term "attitude" can be used to describe a persistent collection of thoughts, feelings, and behaviours that are biased towards individuals, social groupings, concepts, or things. We typically refer to our deeply held beliefs as our values. Positive and negative aspects of attitudes always exist. It is crucial to think about how our own lives have been mapped out, including the key moments that have influenced us, the traits we value in ourselves and others, our core values, and other factors. They include traits like moral fortitude, compassion, decency, respect, success, money, good health. What we value in ourselves and others, or what we consider to be essential attributes, typically reflects our life experiences and the values we developed as children under the guidance of our family, teachers, friends, religion, culture, and education. we are all unique individuals whose lives have created our uniqueness. Not everyone views problems in the same way.
Values are beliefs, norms, or characteristics that we or a group of people highly value. Our decisions and manner of life are influenced by these principles. Something we cherish, those items or qualities we think are valuable, can be described as having value. A specific belief about how valuable a particular idea or style of behaviour is frequently forming a "value". Values can have an impact on many of the decisions we make as well as how we assist others. Values that are held by a group, community, or culture are referred to as common values. They are spread via channels like the media, establishments, religious groups, or families. (Seanhale & Seanhale, 2014)

[bookmark: _Toc2083709068]Critical Thinking
The essential part in critical thinking is Analysis, interpretation, inference, justification, self-control, open-mindedness, and problem-solving. We Use these steps to apply the basics of critical thinking: define the issue, collect evidence, analyse, and evaluate, define assumptions, establish importance, decide, and communicate. If we Ask straightforward questions, disprove common presumptions, recognise our prejudices. When I am using critical thinking, I ask myself questions like What have I already learned? Where did I learn that? What do I hope to prove? Why am I doing this.
Being aware of my bias is also significant role in critical thinking A cognitive bias clouds our critical thinking and may result in the spread of false information that may be harmful to other people. Biases cause me to ignore knowledge that might be difficult or unwelcome rather than looking into the information that might help me to a more accurate conclusion. Biases can also lead me to identify relationships or patterns between concepts that are not necessarily related. Even though cognitive biases are present in every system, we can address our bias blind spots in the following ways.
Being mindful and conscious of biases in the first place is the greatest approach to stop them from affecting the way you think or make decisions in the future. Bias is opposed by critical thinking. We are aware that there are additional steps we must take when creating an opinion or judgement about something because we are aware that there are variables that can change how we see, experience, or remember things. Question your own beliefs. Continuously challenging our beliefs is a wonderful approach to start the debiasing process once you realise how heavily prejudiced our thinking is, especially when you receive fresh facts and Try going in blind by minimising the amount of influential information you receive
This is why Critical thinking is vital in management roles such as when making judgements as part of a manager's daily tasks that includes a clarification or a solution. To fully analyse and reflect on all areas of observation or problem. To deal effectively with larger expectations and greater accountability, managers inside the organisation need be skilled in higher level reasoning and thinking abilities. The duties and decisions that managers make are supported by assumed prices and logical functions, which allows them to adjust readily to changing environments. They are better able to develop and accept change and innovation, both of which are crucial for today's organisations (Bobby, 2022).
[bookmark: _Toc2033908675]Management Theories
Modern company practises now include specific management theories as a necessary component. The three main subcategories of management theories are classical management theory, behavioural management theory, and modern management theory. These divisions signify a different stage in the development of management ideas. There are several sub-theories within each of the three main management theories, including illustrious schools of thought like Scientific Management, Human Relations, and Management Science. (Ward, 2022)
[bookmark: _Toc316825152]Classical
The Employees are aware of their responsibilities and frequently focus on a single discipline. This reduces the need for employees to multitask while boosting productivity and efficiency. Scientific management was concerned with individual tasks and how workers could do those tasks most efficiently. The most influential of the classical management theory were Max Weber and Henri Fayol were also well-known for their contributions to the traditional viewpoints on organisational communication. Both theories place more emphasis on the organisational structure than on its operations. A lot of their concepts are still in use today. (Julie Zink & Zink)
The term bureaucracy was originally used and defined by German sociologist and novelist Max Weber at the end of the 19th century in his book The Protestant Ethic and the Spirit of Capitalism (1905). He believed that the most effective approach to put up an organisation, administration, and organisations was through bureaucracy and was preferable to conventional institutions. In a bureaucratic organisation, everyone is treated equally, and each employee's specific job duties are laid out in detail. Max Weber identified six principles which are
1. Task specialisation (Specialization and Division of Labor)
2. Hierarchical layers of authority
3. Formal selection
4. Rules and requirements
5. Impersonal (Impersonality and Personal Indifference)
6. Career orientation
Weber failed to realise that each of the bureaucratic traits may also have a negative impact. For instance, the division of labour creates highly competent, specialised workers, yet it can also result in tedium and boredom. Despite potential issues, bureaucracy nevertheless predominates in most large businesses today. Bureaucratic principles are the foundation of the "pyramid" organisational structure, which divides responsibility into divisions, departments, and teams. All significant corporations use it. U.S. labour regulations incorporate Weber's principle that hiring, and promotion decisions should be made based on qualifications rather than social standing. Nowadays, the word "bureaucracy" carries a bad reputation. It is linked to excessive paperwork, passivity, indifference, and rigidity. This is regrettable because Weber's concepts revolutionised organisational management and structure and permeated the whole industrial sector. Quite your school is set up like a bureaucracy. 
Henri Fayol's management concepts are like those of the military. He oversaw the CommVault mining firm in France, which he was able to turn around from an insolvent business to a very prosperous one. He began working there as an engineer before transitioning into management and finally leadership. Fayol shared Weber's belief that there should be a hierarchy, a division of labour, and fair practises, so what are the five elements of management according to Henri Fayol.
Planning, Organizing, Commanding, Coordinating and Controlling. These responsibilities transformed into the four pillars of management.
In addition, Fayol put up a list of fourteen principles that may direct managerial action, albeit he did not consider the list to be strict or exhaustive. He believed that for management principles to be enlarged by experience and experimentation, they must be flexible and adaptive. 
Some of Weber's theories were included into Fayol's views. Fayol, in contrast to Weber, was interested in how employees were treated and how they contributed to the business. He believed that happy and motivated employees were a key component of successful firms and, by extension, effective management.
Benefits and Drawbacks of Henri Fayol and Max Weber
1) Henri Fayol's ability to advise managers on organisational management is his first asset. Because organisations will grow in importance and become more visible thanks to management
2) After that, it can also offer a work schedule and motivate managers to choose the optimal course of action for job execution.
3) Henri Fayol's theory has the drawback that it fails to recognise the social demands of workers and the resulting tensions.
4) The hierarchy and the definition of responsibility, which are crucial aspects of bureaucracy and aid in the management of a well-organized workplace, are advantages of Max Weber.
5) The Max Weber theory's drawback is the formation of inefficiencies since it also has unintended negative effects on the guiding principles of this bureaucracy.
6) The third drawback of Max Weber theory is that firms that use this approach often implement managerial methods such as power centralization.
[bookmark: _Toc1008197576]Behavioural 
The Behavioural Theory of Management, sometimes known as Neo-Classical Management Theory, is concerned with how people behave, why they do what they do, and how they interact with others. It specifically includes the study of human behaviour as it relates to anthropology, sociology, and psychology.
The management theories that emerged throughout the classical era simply did not work well in many management scenarios and were unable to explain the actions of specific employees. Employee motivation and behaviour were disregarded by traditional theory. As a result, this ground-breaking management experiment naturally led to the development of the behavioural school. Behavioural theorists thought that increased productivity resulted from a greater knowledge of factors like motivation, conflict, expectations, and group dynamics that affect human behaviour at work. Theorists that contributed to this school saw workers as people, not as machines as they had in the past. 
The classic theory of needs was put forth by psychologist Abraham Maslow in his book "A Theory of Human Motivation". Maslow suggested that human conduct is intentional and driven by a need to be met, and that a person must first attend to their immediate needs before turning their attention to their longer-term needs. If a need is met, it no longer serves as motivation. Unmet needs are the main motivators. Maslow's hierarchy offers managers a visual picture of worker motivation as a result.
[image: ]



Physiological needs Food and water, enough rest, clothing and shelter, general health, and reproduction are among the most fundamental requirements for human survival. Before people may advance to the next stage of satisfaction, according to Maslow, their basic physiological requirements must be met.
Security needs: Safety comes next among the more fundamental requirements. Protection against assault and theft, emotional stability and wellbeing, financial security, and security of one's health are all aspects of safety.
Social needs: Among these requirements are relationships with friends and family, both biological (parents, siblings, kid's spouses, and partners). To achieve a sensation of increased kinship, physical and emotional intimacy—from romantic partnerships to close emotional ties—is crucial. Moreover, joining to social groups helps to fulfil this urge. Examples of such groupings are unions, clubs, and teams of co-workers.
Esteem needs: Self-respect and self-esteem are the foundational components of respect. Maslow makes it clear that there are two distinct kinds of self-esteem: esteem that is based on the respect and approval of others and esteem that is based on your own evaluation of yourself. This second kind of self-esteem leads to self-assurance and independence.
Self-actualization needs: Self-actualization needs, also known as self-fulfilment, wants, are at the top of Maslow's hierarchy of needs. Education, skill development of talents in disciplines like music, athletics, design, cuisine, and gardening—caring for others, and more general objectives like acquiring new skills. Self-actualization was classified as a "growth need" by Maslow, who distinguished it from the hierarchy's bottom four levels, which he referred to as "deficiency needs. , have the potential to make you happier without having any negative effects on you. 

Elton Mayo's management theories developed from his studies of staff productivity levels under various environmental settings and were based on his well-known Hawthorne experiments. His research yielded a variety of insights into the true causes of worker motivation, setting the foundation for subsequent theories of team building and group dynamics. According to Mayo's management theory, employees are more driven by relational elements like attention and camaraderie than by financial incentives or environmental factors like lighting and humidity.
[bookmark: _Toc1318760896]A tiny company needs to maximise the potential of its small employees if it wants to survive in a tough business environment. Its potential can be realised by applying Mayo's Theory of Management. For small firms, consider the following advantages. allows for a small payroll, increases responsiveness, improves management skills, increases employee retention, improves mental health, Prevents burnout.
The benefit from his theory the entire worker has more freedom as a result. It represents fresh hope. There is excellent teamwork and communication. Make a democratic workforce. That is advantageous to everyone. All people are benefiting from the Elton Mayo idea. For everyone, it is of utmost importance. The investigation of light is the earliest experiment. That is the highest level of output. The following phase is similarly crucial for Mayo and his associates.
The problem with Elton Mayo theory That can result in more duties for the person. It is the primary stressor. It indicates pressure. All people have less power on the worker when they have more freedom. The Elton Mayo idea has a disadvantage that most people experience. There are several benefits that can be attained in human relationships to succeed. In interpersonal interactions, the meanings of human relationships are frequently used. It is extensively utilised in the working system to increase productivity. These theories are all crucial for achieving success in life.
· Industrial problems are primarily caused by human and social factors.
· Workplace rules and procedures influence workers’ attitudes.
· Workers’ attitudes determine the characteristics of and informal rules within workplace social groups.
· Interactions with supervisors and co-workers can cause stress and fatigue
· If group attitudes are negative, informal rules can take precedent over formal rules, in turn negatively impacting production
· A lack of attention paid to workers can result in intentional underproduction.
· Job satisfaction, group dynamics, and individual and group attitudes toward work all have a strong influence on motivation and productivity  
· Increased communication and cooperation improve group cohesion.
· Job satisfaction, motivation, and productivity depend more on recognition, involvement, and cooperation than physical working conditions.
· Management can ally with workers to the detriment of the organization.
Nonetheless, because the human situation has not changed, many of his views are still valid today. We are all aware that relationships with co-workers and managers can be stressful and draining. This is still true regardless of the field or employment. 

[bookmark: _Toc1387160033]Modern
According to this theory Xand Y, which Douglas McGregor put forth in 1960, there are two primary management philosophies, and executives must decide which to use based on how motivated they consider their workforce to be. When dealing with a workforce that lacks motivation and despises their jobs, leaders should apply Theory X. Thesis X managers must adopt an authoritarian working style to be successful. When they feel that their employees are motivated, engaged, and enthusiastic about their work, managers should apply Theory Y. Theory Y managers employ a more participative management approach. Although this theory offers two distinct management strategies, both are extreme. Managers must modify their management approach to account for the fact that most employees fall somewhere in between Theory X and Theory Y. With managers trying to understand their people and viewing them in softer terms, this management strategy has lost some of its appeal over time. Managers use these theories, which are highly dissimilar from one another, to inspire their staff. Whereas theory Y places a priority on rewards and recognition, theory X places more significance on supervision. Theories X and Y use various techniques to keep participants motivated. To inspire people, Theory X employs an authoritarian strategy. This strategy's fundamental premise is that the typical employee despises their job and will stop at nothing to avoid it.
The second tenet of theory X is that to motivate individuals to contribute to corporate objectives, they must be intimidated or coerced. The supervisors must constantly monitor them since they will try to avoid taking responsibility. An organisation that applies theory X will also have an authoritarian management style. There is hardly much management delegation of power.
Companies that adhere to theory Y, on the other hand, use a more decentralised approach, which means that employees share in the authority. They are motivated as a result. Under theory Y, a few fundamental presumptions exist. One of them is that workers take ownership of their activities and work independently to further the objectives of the company. The employees are more engaged and attempt to resolve issues without the assistance of managers. This management approach is more prevalent than hypothesis X. Even a minor employee can take part in the decision-making process under this sort of management. Hypothesis X relies on the notion of penalising individuals to maintain employment, whereas theory Y emphasises promotions, prizes, and recognition as key components. This maintains staff motivation to put in a lot of effort towards the organization's goals. 
[bookmark: _Toc1994045435]My own value beliefs, attitude, and behaviours
A belief is a notion that someone holds to be true. I can base my beliefs on things that are certain (like mathematical principles), improbable, or just pure faith. A belief may originate from a variety of sources, such as my personal observations or experiments, the acceptance of societal and cultural standards (such as religion), or what other people claim (e.g., Education or mentoring). A prospective belief stays with me until they adopt it into my personal belief system and accept it as true. In my own approach, I assess each conceivable viewpoint and look for reasonable justifications or supporting evidence. Everyone has the right to hold their own opinions. Everyone has the right to their own view, but if I stand up for something I passionately believe in, nobody can make me change my mind. I also have a strong opinion, and I am not afraid to voice it.
Values are enduring, dependable ideas about 
my personal priorities. These become the guidelines I use to organise my life and make decisions. When I get more devoted to something and come to cherish it, a belief will eventually turn into a value. Beliefs can be divided into various categories of values; examples include values related to happiness, prosperity, career success, and family. To make decisions that are obvious, logical, accountable, and consistent, I need to be able to express my beliefs. So, I took it upon myself to do the Rokeach survey to get a better prospective of values. My result of my values was:
My care for other people I am always the agony aunt, or I cannot ever say no to people. This is both a good and a negative thing since it demonstrates my compassion and my want to always help others, but it also makes me feel as though I am never taking time for myself.
Independence which I have always had being single parent I learnt to survive on my own everything I got I am proud to say I achieved independently while working part time and doing degree in university.
Interdependence is social exchange theory known as interpersonal interdependence—which is defined as "the process through which interacting impact one another's experience and defines interpersonal relationships within my workplace. Which team members I work with collectively, affect and are affected by me and colleagues.
Responsibility being accountable, being committed, and accepting ownership for my decisions, actions, and behaviour not only in my personal life but my workplace and studies.
Healthy and active lifestyle by making sure I am looking after myself physically and mentally by exercising, eating healthy, making sure I take my vitamins daily I have also started going to sound and crystal healing if find it great to meditate clear the bad toxins from your body have clear mind.
My attitude Even while certain conditions may not have been internalised as beliefs and values, attitudes may nevertheless be influenced by them when making decisions. Influencers like the need to be liked, political correctness, practicality, peer pressure, and psychological pressures are common. I might behave less sanely in terms of how I approach choices if I lack self-awareness or critical insight, as well as if I am conflicted or unclear about my ideals. I have improved at prioritising my responsibilities by organising and planning my daily schedule. For instance, I used to spend my free nights with my son at the bar with my friends, but I have since realised that there is more to life than having fun. If I want a better life and to accomplish something in it, my priorities must change and my son, work and studies are what is important to focus on.



[bookmark: _Toc1122912787]Identifying management theories in my workplace.
I know that I have a clear understanding of the management theory that is applied in my place of employment because I work as a receptionist at a busy recreation centre and closely with my college supervisors and managers. Darren McGregor Theories X and Y That seems to work well among my co-workers. My manager's strategy is quite like hypothesis X in that when he enters the room, we all are much more tense and unable to unwind or crack jokes or laugh while working. Mostly on supervisor's case, verify sure they completed all checks. He just has an adverse impact on us as soon as he walks through the door and does not really interact with us or have a conversation to get to know us properly. But the supervisor is more of a theory Y approach. One of them is that we attempt to address problems on our own, take ownership, and are more engaged. They employ a more decentralised strategy, so we share in the power. They accept our contribution and do not mind chatting with us or joining in on the desk if we get too busy, so we can be ourselves with them. We also need to sell as many memberships as possible throughout the month so that we can receive gifts like beers, chocolates, or staff outings, which will keep us motivated. This keeps employees motivated to work hard to achieve their goals.

[bookmark: _Toc188297710]Conclusion
The study's findings suggest that all hypotheses and models, regardless of their provenance, are valid. They must take care to ensure that none of these modern advancements have an impact on the organisation as a whole or the opinions, values, or attitudes of their workers. Because many people consider management to be both an art and a science as we approach a technological revolution, organisations must employ science and critical thinking much more to improve their aims and goals. Because management has seen many changes recently, it is essential to understand the many models and strategies that are currently accessible to engage and encourage staff for the benefits of the organisations as well as their customers.
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