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[bookmark: _Toc167838268]Executive Summary
 	This report discuss how Uber has come up with new work procedures in the transportation business to keep up with customers' growing needs and stay ahead of the competition. Uber is always adding new services and features, like UberPOOL and Uber Eats, and making current ones better. The report discusses Uber's four steps for coming up with new ideas: planning, incubation, lighting, and proof. It also highlights how these steps help the company have a growth mindset. Stakeholder discussions, risk assessments, feasibility studies, and cost-benefit analyses help figure out whether a solution will work and what effect it is meant to have. Moreover, the report will also shed light on the kind of workplace atmosphere and leadership types Uber should use to encourage new ideas. People think that leaders with transformative and sincere personalities are needed to make a space that encourages invention and creativity. For an environment that inspires creativity, there needs to be a commitment to lifelong learning, rules that support it, shared workspaces, and strong team ties. The report shows that these are the places where Uber can keep its market lead, grow quickly, and change how people will move around cities in the future.
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[bookmark: _Toc167838269]Introduction
 	Uber, the famous transportation network business, changed the game with its cutting edge technology platform. When Uber launched its ride-hailing, food delivery, and freight services around the world in 2009, it changed the way people got to work (Uber, 2024). Because of its creative business approach, urban transit will look very different in the future. It has also given cab companies a lot of new competition. Uber and the UK transport business as a whole need to keep coming up with new ideas and being creative. People define creativity as coming up with new ideas, while innovation means using these ideas to make something valuable. Creating and sharing the Uber app is an example of new ideas in the transportation business. Coming up with new ways to connect users and drivers is an example of imagination. It helps businesses stay in business over the long term by letting them react to new technologies and shifting buyer tastes. Companies must come up with new ideas all the time if they want to stay relevant in a field where customer needs are always changing and competition is fierce.  
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(Source: Uber, 2024)
 	Also, travel companies can keep making their services better by coming up with new ideas and being creative. The fact that Uber is always adding new features to its app, like green vehicle options and sharing, shows that the company is committed to growth. Companies can improve the customer experience, operating efficiency, and growth by being open to new ideas and imagination. Businesses can make the most of limited resources by being clever and original. Transportation companies can be able to provide better service while cutting costs by using data analytics, planning routes, and lowering fuel use. Fares will go down, more people will use Uber, and drivers will make more money. There is opportunities for creativity and new ideas in the private sector, just like there is in the public and third sectors. More and more British public transport companies are using cutting edge new technologies to better serve their customers and cut down on traffic. For the same reason, transport projects like car-sharing programs and sustainable movement efforts need non-profits to think outside the box.
[bookmark: _Toc167838270]Type of Innovation Identified
 	Uber's innovation, which has included both small and big changes, has had a huge impact on the transportation industry. Incremental improvements make small changes to existing goods or services to make them more efficient, improve the user experience, and make the market more competitive (Min et al., 2021). Some changes that have been made to the core experience are changing price formulas, ride-sharing choices like UberPOOL, and services like planned rides. Each of these improvements is small by itself, but together they make the services of Uber easy to use and easier to get to. On the other hand, Uber has been a leader in the industry when it comes to introducing new technologies that challenge accepted norms and rethink how riders experience transportation. One of the best known cases is its revolutionary ride share service through which technology was employed to provide tourist with fast and easy access to drivers (Sheth and Sinfield, 2022). With this reckless idea, a new age of movement on demand begun. It not only put the long-time competitors to the test but also made it possible for similar platforms to emerge in other countries as well.
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Figure 1: Types of Innovation
Source: Min et al. (2021)
 	Expansion into new service segments, like Uber Eats and Uber Freight, are revolutionary and prove commitment to innovation of Uber. These new ideas indicate that it is shifting away from the commonly known business and towards exploring new sectors that are adjacent to the company’s existing facilities and the existing knowledge (Cartwright, 2021). This is evident with Uber as it is seen to be ready to adapt and look for new strategies to satisfy the evolving customer needs and market trends by expanding to these new niches. Uber implements an innovation strategy that employs both incremental and radical approach to changing its products and services. This ensures that the company is ahead in the market and keeps on expanding its business. Uber is always challenging expectations to improve its fundamental services and experiment in new sectors. It does this by enacting new standards for the industry and even altering the future of transportation. The frequent updates and changes made to the Uber app's look and usefulness are a great example of the small-scale innovation (Eyert et al., 2022). These small changes are meant to make the whole experience better for users, make things run more easily, and fix problems that were found through data and comments from real users. Many small but important changes have been made to make the experience better for everyone. 
 	On the other hand, Uber has also caused big changes in how people use transport services. Like, it changed the way cab services work by using technology to connect riders with drivers in a faster and cheaper way (Mohamed et al., 2020). This new technology not only changed how people moved around, but it also made it possible for new laws and businesses to be set up that dealt with transportation. The 4 P's model says that most of new ideaso of Uber belong to the Product and Place groups. Product innovation includes adding new services, such as Uber Eats for delivering food or Uber Freight for moving goods. Some of these services involve making small changes or improvements to the main offering. These new ideas help Uber meet the needs of its growing customer base by expanding its market reach and creating new ways to make money. Like with place, the goal of updates for Uber is to make its services easier to get to and more available (Tripp et al., 2023). This includes working to grow into new areas, make the formulas used to assign drivers better so that wait times are shorter, and connect with public transportation systems so that trips using more than one mode of transportation go smoothly. By coming up with new ideas in the place dimension, Uber wants to get ahead of its rivals and reach new markets. 
 	Uber often uses a mix of customer comments, user experience, and data analysis to find problems that are holding back innovation (Williams et al., 2020). Users of the Uber app can rate their experience and leave notes after each ride using the app's full feedback system. Uber also uses survey results and information about customer problems, likes, and dislikes, to find places where they can improve. Product managers, engineers, and designers at Uber are always looking for ways to make the service better. This is done through tracking users, analyzing the market, and determining the usability of the provided service. For instance, UberPOOL which is a ride-sharing service that allows riders to share a ride and also split the cost was developed in response to customer feedback stating that more affordable options of transport were required apart from the need to reduce congestion and its resulting impact on the environment.
[bookmark: _Toc167838271]The Creativity Process Applied to Identify Possible Solutions
 	The innovation journey of Ubr explores the ideation process by informing people how to generate ideas and employing various frameworks and heuristics to inspire creativity. Creativity involves problem solving, critical thinking, willingness to learn new information, and associating items that are not necessarily related. 
[image: ]
Figure 2: Creativity Process Framework
Source: Williams et al., (2020)
[bookmark: _Toc167838272]Preparation 
Uber employs a large number of transportation professionals that collaborate to come up with innovative solutions for existing problems. When Uber wants to come up with new ideas in the service business, the first step is to plan them out (Garud et al, 2022). Uber can see what problems and opportunities can come up by keeping an eye on new technology and transportation trends in cities. The teams of Uber are able to find unmet needs and open market niches with a lot of room for innovation because they do a lot of study and planning. They get a deep understanding of how complicated urban travel is and how strict modern customers are by giving the problem their full attention. Findings from research and analysis help guide creativity, and during the planning stage, a mindset of making decisions based on data is cultivated (McDaid et al., 2023). If Uber employees have access to a lot of information and fully understand the situation, they are better able to come up with unique ideas that solve real-world issues and help the company reach its goal of reimagining transportation. 
[bookmark: _Toc167838273]Incubation 
 	People in incubation stage are urged to do a lot of different activities that are meant to spark imagination and make the space a good place for new ideas to grow (Ruiz-Alba et al., 2022). Brainstorming meetings bring together people with a range of backgrounds and levels of experience to come up with ideas. The goal is to find solutions to tough transport problems. These workshops often lead to new ways of thinking by getting people to build on each other's ideas and question what most people think. Interdisciplinary meetings are another way to help people come up with new ideas (Tang et al., 2020). These get people from different fields or areas to look at problems from different points of view. Bringing together people with a lot of different knowledge and points of view, these workshops encourage people to think outside the box and share their ideas across disciplines. During the development stage, workers can choose to do social things or just think about their work alone (Supena et al., 2021). People can give their thoughts time to grow in their inner minds by writing, just sitting quietly and thinking, or trying something new outside of work. This can lead to surprising discoveries and innovations that can drive innovation within the company. 
[bookmark: _Toc167838274]Illumination 
 	The illumination stage is a place where teams can work together on design sprints, planning talks, and chats. This is where inspiration grows (Paepcke-Hjeltness, 2021). The idea for UberPOOL, a ride-sharing service, probably came up at a meeting where people were trying to figure out how to cut down on traffic in towns and make the most of the cars that were available. The idea of letting many people ride in one car may have come from someone on the team while they were looking into other choices (Gross et al., 2020). This will make transport less crowded and cheaper. Uber wants to create an atmosphere that supports open talk, testing, and teamwork across fields so that the company has a mindset of creativity where new ideas are always being thought about and put into action. 
[bookmark: _Toc167838275]Verification 
 	Uber uses a strict strategy in the testing process to make sure that new ideas are carefully thought through before they are put into action. To find out if the plan is possible and will last, theories need to be tested using examples and computer models (Dekker. 2020). Uber can make models or prototypes of a new service or product before putting it on the market. This way, the company can see how it will work for customers and find any issues or limits. Getting feedback from people who have a stake in the process, like customers, drivers, and internal teams, is important. Uber wants feedback from a lot of different places so that they can improve the idea. This helps them figure out what the customers want, what they like, and what bothers them. Market research can help to learn more about the idea in question, its competitors, what customers want, and any risks that come with it (Asigigan and Samur et al., 2021). In the verification step, people from different departments work together. Teams need to work together to see if the answer is both possible and useful. Uber uses the knowledge of experts from many areas to make sure that new ideas solve important business problems and fit with long-term goals. Being able to test ideas and see if they will work in the transportation business, which is very competitive and always changing, is an important part of the innovation process. 
[bookmark: _Toc167838276]De Bono’s Six Thinking Hats
 	Uber can use Edward de Bono's Six Thinking Hats as a useful way to help people be creative and come up with new ideas (Dondi et al., 2021). This method gives team members different hats, or roles, that represent different points of view or ways of thinking. This creates an organised framework for solving problems. The Uber teams can use this gear to find out about things that are relevant to the topic at hand, like market study, customer comments, or trends in the industry. Because the Red Hat supports emotional and natural reactions, people on the team can say what they are thinking and what options they can have without having to explain themselves. 
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Figure 3: Edward de Bono's Six Thinking Hats
Source: Dondi et al. (2021)
The Yellow Hat promotes positive thinking by drawing attention to the good things and chances that come with ideas. This motivates people to try out new ideas and find results that are useful. The black hat, on the other hand, stands for doubt and points out the possible risks, problems, and downsides of proposed solutions (Amit and Zott, 2020). Wearing this helmet helps Uber employees spot possible problems and come up with backup plans. When worn, the Green Hat pushes a person to think outside the box, discover new ways to solve problems, and try out ideas that are not the norm. People are more likely to think of new ideas and look broad. 
[bookmark: _Toc167838277]Critical Evaluation of the Effectiveness of the Solution, Including Barriers and Risks
 	Cost-benefit analysis is a good place to start in order to know if an answer will make money. It compares the two over a certain amount of time (Chi et al., 2022). For Uber, this can mean weighing the expected benefits, such as more money, fewer costs, and happy customers, against the costs, such as those related to development, marketing, and running the business. These days, social and environmental effects are growing in importance in business. But this method might not take these into account while still giving useful information about the possible return on investment. Doing a risk estimate is another important part of figuring out how well a solution works. Uber will be better ready for any problems that can come up when the answer is rolled out if it can first figure out what those problems are. This group can include problems with technology, fears about following the rules, market competition, and changes in the way people buy things. Risk assessment can help to see and plan for possible problems, but it can be subjective and miss some unexpected threats. Because of this, changes and updates need to be made all the time during implementation. A viability study can tell company if an answer is possible by breaking it down into its technical, practical, and managerial parts. For Uber, this process can include things like how ready the company is for technology, how many resources are available, how well it can grow, and how well it can run its business (De los Reyes and Scholz, 2023). Before spending money on a full-scale rollout, Uber can do pilot studies to find problems and come up with answers. In any case, doing a feasibility study might require a lot of planning and cooperation between many different groups and parties, which could take a lot of time and money. 
 	Stakeholders include workers, buyers, officials, and people in the community. Getting their views and thoughts on the proposed answer can be greatly improved by involving stakeholders. To get more people on board with the answer, Uber can involve partners early on and keep them involved throughout the delivery process (Karanović et al., 2021). This will make sure that all of the different points of view are taken into account. Stakeholder meetings need to be carefully planned and facilitated to make sure that everyone can communicate and participate effectively. The great thing about Force Field Analysis is that after coming up with a planned answer one can check out how efficient it is. With this method, Uber can find out how many people can be interested in the answer and what can prevent it. Uber can enhance its probabilities of success by examining these aspects and getting strategies of how to handle risks and challenges. Possible comments that can be given under this include regulatory compliance, improving a company’s image, and increasing the rate of customer satisfaction among other reasons.
 To address these concerns, Uber should cooperate with government offices to seek legal solutions, enhance the system so it can integrate with existing technologies, and provide training to familiarise drivers with their new role (Vedawala et al., 2024). Uber can also bring communication about the given solution benefits to the public level, in an effort to persuade more people to accept and use the given solution. It can also give incentive to the drivers in the form of bonuses or awards for having used the new feature. By doing a complete force field analysis and coming up with specific strategies to deal with problems and threats, Uber can find out how well the answer works and improve the chances of a successful rollout. While follow these steps, Uber can be sure that the answer will work and fit with long-term goals, which include changing the transportation industry for the better (Mahoney et al., 2022). Uber needs to carefully consider and plan for the long term to make sure that its ideas have the biggest possible effect on the transportation industry if it wants to keep leading the way.
[bookmark: _Toc167838278]Critical Evaluation of the Organizational Climate and Leadership Style
What is Climate?
 	It is important to look at a lot of different factors that make for an innovative atmosphere in order to figure out what kind of leadership and work environment Uber needs to put ideas into action and encourage imagination and new ideas (Hack et al., 2020). The workplace environment is made up of the ideas, beliefs, habits, and ways of thinking that dominate a company and affect how people act and make choices. The way a company is led has a considerable impact on the spirit of creation and creativity that lives inside. Setting up a place that encourages creativity can also depend on things like leadership, team dynamics, job design, group rules, and the layout of the office. In a broad sense, the company environment is how workers feel about their place of work. A negative environment can make people not want to work and lead to high turnover. On the other hand, a positive environment, makes people want to work, is happy, and is productive (O'Mahony, 2021). A tech-driven, fast-paced company like Uber needs to keep its workplace happy and creative in order to meet customer needs and stay competitive.
Leadership Styles
 	Leadership types have a big impact on how a company works and how creative and innovative it can be. If creativity is to take place, then leaders need to be truthful and be in a position to transform things (Mouter et al., 2020). Another area that transformative leaders manage to excel in is a way to compel their workers to work harder on the job and embrace change. This is achieved through establishing an appealing challenge, offering individual coaching, fostering innovation, and ensuring that everyone has the perception of value within the organization. It can foster creativity since the workers would be encouraged to be brave and to come up with new ideas as far as transforming Uber is concerned. It is argued that for one to be a real leader, he or she must be truthful, be free and be ethical. Thus, they contribute to the formation of an atmosphere of transparency in the company, thus benefiting everyone. Such leadership can assist Uber in developing an organizational culture that fosters trust and psychological safety where the workers could express themselves and engage in open and constructive discussions without feeling threatened of reprimand or demotion.
Drivers of Innovation Climate
Another factor that cannot be overemphasized in the creative process is leadership. The management in charge of operations at Uber simply cannot sit on the fence, paying mere lip service to artistic processes; they have to embrace the projects. In order to foster creativity, it is important to be able to assemble a good team of people. The team of Uber should comprise employees from very diverse backgrounds and personal experiences to foster creativity of ideas. It can help teams to open up for communication and collaboration and ensure that individuals are comfortable with members of the team as well as receive useful feedback (Rouse and McBride. 2021). It is important for rules and procedures to support and encourage new ideas. To reach this goal, there needs to be an official way for people to submit and get approval for their ideas. There also needs to be less red tape that can stop people from coming up with new ideas, and people should be encouraged to do so. For example, Uber can have a private innovation plan. Employees will be able to share their thoughts and might get money or help with growth in return. 
Other Relevant Factors
 	Workstations, both real and virtual, can have a big effect on creativity. In a flexible, well-designed office with lots of natural light, marked study spaces, and state-of-the-art tools, both individual and group creation can thrive. At Uber, there needs to be a focus on open communication, working as a team, and coming up with ideas on the spot. Spending money on their ongoing professional growth is the best way to keep an innovative staff (Kamal, 2021). Uber want to spend money on training courses that push workers to think outside the box, find new ways to solve problems, and be open to new ideas. Also, Uber may need to employ people who think differently or from different fields in order to develop more ideas in the future. Therefore, if the group needs different perspective and input, recruiting people from different backgrounds cannot be a bad idea. Uber should try to employ people who are acquaintances with technology, are morbid, and visionaries.
 	Uber can benefit from adapting the business mindset in order to execute the new idea and foster further innovation in the future. Uber is already innovative and synergistic; however, Uber can be better if it were to place emphasis on leadership, team cooperation, and empower its people (Bebchuk and Tallarita, 2020). Uber should consider promoting the growth of cross functional teams and provide the employees from different sectors opportunities to collaborate on tasks. This can lead to more complete solutions to tough problems mainly because of the sharing of ideas that it encourages. Both, providing people with opportunities to experiment with new concepts and equipping them with the resources they need in order to develop them further, is very valuable. One important thing for Uber to ensure is that its workers must have time, resources and support to be innovative. 
 	Real and virtual workplaces that are designed to incubate new ideas and team work will be of advantage to Uber. Some ideas are open floor layout, moveable desks, ability to work together virtually, and idea spaces. Uber has to find a way to learn and grow and quickly as the tech and transport industries are evolving at the moment (Chi et al., 2022). That is why they have to continue to learn about the newest tools, methods and trends in the field. It will be wise for Uber to recruit individuals who possess variety of perspectives and have a history of thinking creatively. One can proactively seek out diverse candidates and the other can be built into the hiring process as innovation and problem solving abilities.
[bookmark: _Toc167838279]Conclusion
 	It has been concluded that, experience of Uber in the transportation sector serves as a good example of the reality of life and business.; the need to be as innovative and creative as possible in order to overcome the competition and satisfy customer needs and demands. To achieve these goals, Uber has made alterations and has revolutionized the way people use transportation services and has introduced new solutions. The company's innovation process, which has four steps; the four stages of planning, incubation, lighting, and proof has contributed towards developing the aspect of creativity, continuous enhancement of the organization culture. In order to ensure that such ideas are implemented meaningfully and with actual value, they can be viewed through the lens of cost-benefit analysis, risk management, and feasibility, as well as discussion with the relevant stakeholders. The approach to management, particularly innovative and integrity management, as well as the organizational culture also contribute to making the place suitable for innovation to occur. Uber retains a competitive advantage in a constantly evolving transportation sector by investing in talent, implementing policies, ensuring transparency, and embracing continuous learning. By focusing on these areas, Uber can further innovate, stay ahead of the competition, define best practices for the entire supply chain, and shape the transportation of the future.
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