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Introduction
Personal and professional development is a critical component of the modern day workplace that helps in ensuring a highly competent and dedicated workforce. It helps in the creating a healthy sense of competition at the workplace that eventually ensures optimised business performance. Organisations need to provide greater importance and emphasis towards understanding the individual development needs of their employees and this is the only way they would be able to foster job satisfaction and job loyalty among their staffs while making their staffs more motivated and disciplined at their work. This assignment would discuss the significance of personal and professional development of the employees from the context of Amazon Inc. while explaining the various growth and development opportunities afforded by Amazon Inc. to their staffs. Additionally, the assignment would also shed light on an effective personal development plan through which the development needs and expectations of an individual could be successfully realised.
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Typical Reasons for Employee Training and Development
Training and employee development may be initiated in organizations for multiple reasons for overall performance improvement of organizations, obtained as means of employee productivity and development in performances in individual perspective (Jehanzeb, and Bashir, 2013). Performance appraisal of employees, serves as improvement benchmarks and states the necessary improvement required by every individual employees as part of overall-professional-development based plan of employees in organizations. Also as part of n organization's succession planning employee development is a must making them eligible for functioning at par with changes in organizational role. Employee development and training is also mandatory in organizations for piloting or testing new operation of a company's system of performance management (McDowall, and Saunders, 2010). 
In present case, the organization Amazon Inc, has been considered upon, and matters of employee development of Amazon Inc and their development, have been delved upon in later sections of the report. Amazon Inc., is an MNC, based in Seattle America, focusing upon cloud computing, e-commerce, AI (artificial-Intelligence) and digital streaming, referred as most influential of all MNCs' in terms of cultural force and economic force in the globe (Amazon.com: Online Shopping for Electronics, Apparel, Computers, Books, DVDs & more, 2020). 
Benefits of Employee Development and Training in Amazon Inc
There are several crucial reasons why an organization's leaders must engage upon routine and quarterly, bi-monthly, yearly or monthly basis employee training and development and they have been discussed in the present section.
Employee development in organizations like Amazon Inc., increases overall job satisfaction of fellow employees and boosts up their individual morale and motivation. This further leads to enhancement in employee efficiencies in their jobs and results in enhanced performances of organizational operational processes leading to increased financial gains (Jehanzeb, and Bashir, 2013). Furthermore, capacity of employees and human resources increases in terms of adopting to newer forms of methods and technological advancements which is crucial for Amazon Inc., a leading e-commerce company which always keeps itself updated in incorporating the modern form of technologies which is the trend in present world.   This also reduces employee-turnover rate and enhances innovation of company product and strategies, coupled with increased company image (Noe,. and Kodwani, 2018). Risk management also is aided via employee centric development in Amazon Inc., as it trains employees on basic norms of behavior, sexual-harassment norms and even on diversity training. 
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Individual Personal Development Framework
The Individual Personal Development Framework developed and conceptualised by Dawn Lennon plays a vital role in improving and optimising the efficacy of the personal development process. The theory of personal development framework proposes that modern day organisational HR functionalities should strive to create a culture of growth that is owned by the employees and is fully supported by their organisational management. In this regard, the individual development plans plays a vital role in developing employee capabilities, positioning the employees for their future career growth and development, increasing the competitiveness at the workplace by ensuring the attraction and retention of the most talented and promising employees (Câmpeanu-Sonea et al., 2011). The need for individual development plan arises due to the inability off the line managers to correctly assess the individual employee capabilities. On the other hand, employees expect their organisation to direct them in the right career path and they want their supervisors to provide them the right opportunities to achieve their career growth. This creates a problematic situation wherein the need for individual development is often undervalued and this prevents the employees from realising their true potential at the workplace (Tattum and Tattum, 2017). Dawn Lennon has emphasised on the aspect of Individual Development Programme through the Individual Personal Development Framework. The Individual Personal Development Framework has decoupled individual development programs from the old and traditional approaches while giving it a brand new identity. It focuses on the aspect of employee skills on business performance while at the same time aligning the reward/career growth opportunities with the individual capabilities and competencies of the employees (Goble and Horm, 2010). This really helps the employees to stay focused, stay connected and stay well. This encourages the employees to take the lead at the workplace while allowing them to implement new and creative business ideas that have the capacity to fully transform and change the course of their business organisation (Throop and Castellucci, 2010). By implementing this Individual Personal Development Framework, the management at Amazon Inc. would be able to provide the right growth and development opportunities to their employees and this would help them to enhance the commitment levels of their staffs.
There are several ways for setting employee expectations in terms of an employee's personal development. These can be considered in terms of : a) defining every employee their individual role in an organization like Amazon Inc b) creation of employee-supervisor boundary c) connecting employees and aligning with Amazon's culture d) reminding the fact where being flexible is privilege on their part (Sageer, et al., 2012). 
These four manners through which leaders' of Amazon Inc., can manage expectations of their employee line is further explained below:
a) defining every employee their individual role in an organization like Amazon Inc - Beginning from the day of an employee's interview itself, managers and leaders at Amazon Inc., must be honest and direct to individual employees regards to their job-challenges and responsibilities, discussing in detail the mental or physical demands, potential stress factors, and environmental impacts which they must keep in mind. Their exact  job roles, and expectations of the company from them must be clearly demonstrated and reiterated several times while operation and process of on-boarding. The employees must always be demonstrated these aforementioned factors and encouraged during interviews, or promotions or for setting examples to subordinates (Xu, and Thomas, 2011). 
b) creation of employee-supervisor boundary - for developing an effective leader generating employee motivation and managing their expectation, leaders at Amazon Inc., need to be of friendly countenance but not a friend, establishing clear employee-supervisor boundaries while at the same time supporting them at times of need, showing them how things need to be done. Accountability of managers and fairness in dealing with all employees also will enhance employee trust and maintenance of a supervisor and employee boundary, will help employees in listening to advices and meeting out duties with discipline and rigor in a timely fashion.
c) connecting employees and aligning with Amazon's culture - For effectively setting and managing employee based expectations in terms of their personal development, at Amazon Inc., leaders must be aware of their parts of play in operations and aim to help employees understand their job role better, aligning that not only with mission statement but explaining how the statement is important for the company and for the employee. By discussing Amazon's culture at length, and demonstrating specific job-roles within Amazon Inc., their team individual employee expectations may be developed and shaped in a clearer manner fitting overall company mission, at par with Amazon's culture and  objectives (Rahman, and Nas, 2013). For example, for aligning new recruits with Amazon's culture, Team-outing may be scheduled to understand where they fit and how dynamic they need to become, thereby clarifying their need for  professional development. 
d) reminding the fact where being flexible is privilege on their part - A survey conducted by FlexJobs, in the year 2016, suggested that 87% professional with flexible jobs had lowered stress level, which was at par with the reports of Society-for-Human-Resource-Management, where 89% organizations showcased enhanced employee-retention after offering to their employees arrangement of flexible work (Idris, 2014). By offering flexibility organizations may provide remote-opportunities, provide compressed work-week, provide them ability of personalizing individual schedule, delivering them techniques and tools which they require for achieving better fluidity and professional development, leading eventually to performance development of Amazon.
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Organizations perform and practice certain development vehicles and their evaluation is mandatory for identifying how appropriate they are in respect to achievement of employee training and professional development. The evaluation of such development vehicles have been described in the underlying section:
Individual-Development-Plan - Development plan is the initial step in developing employee performance. For evaluating the same, it is essential for sitting and talking one-to-one with employees involved discussing their career-goal and individual interests (Rahmatillah, 2017). Such evaluation in means of conversation will also aid in identifying developmental activities which employees need and which Amazon must undertake, focusing upon individual employee's unique set of goal or perspective, and working on their uncertainty regarding certain aspects of organizations functions.  Evaluation may also be conducted by including employee based measurable goals, which needs to be established and also by providing realistic timeframes for goal achievement. Furthermore, by detailed discussion through a rigorous time-taking manner of development-plan or of employee blueprint, the success rate of employee development vehicle like individual-development-plan will increase several folds considering also the ROI.  
Provision of Performance-Metric -  By establishing several and certain quantitative metrics, employees will be better able to understand their goals, where they must need to reach and what they must achieve as per organizational expectations and according to their employee-development and training (Webb, et al., 2010). With meeting of such metrics based on employee performances, bar of employee accomplishment and success on themselves may be raised to enhance their performances furthermore. For example - At Amazon Inc, the leaders first may set shorter goal and gradually as they are met by employees, they work their way up by setting larger goals raising the bar such that employee saturation is not reached in terms of employee performance, and it becomes a never-ending, continuous process.  This will help employees increase their performance level in order for them to achieve performance objectives eventually to reach where they need to reach and where they want to, addressing their individual performance development. Thus this way of evaluation will aid in measuring progress and in driving accountability for employee development in Amazon Inc. 
Providing out-of job opportunities and functions to employees - Instead of compartmentalizing organization Amazon Inc.'s jobs on basis of several compartments, where employees are fit in operating only in one function or department, for truly developing employees for larger organizational roles, an employee needs to understand all organizational work aspects. By development of employee opportunities on responsibly taking jobs outside their domain, cross-training will enhance awareness and organizational knowledge several times more, thus helping with increasing employee efficiency and team-working ability, as they gain knowledge upon others job functions for Amazon Inc. Also this will make employees multi-tasker and their efficiency and performance skills will develop furthermore, via expansion of present skills into securing employability skills. 
Providing Constructive feedback - Feedback to employees need not be disapproving or criticizing in form, but rather constructive including further recommendations for future improvement and employee development. Furthermore, routine feedback must be generated tying with examples or data-driven, performance-metrics or Individual-development-plan as part of evaluating employee development. By using feedbacks as tool for recognizing employee growth, a measurable employee development and training program can be formed (Eisele, et al., 2013). 
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A proper employee-development-plan always helps to provide an organization like Amazon's employees opportunities and clarified direction on how they can enhance skills and advance furthermore in future towards their career pathway (Niazi, 2011). The details of such an employee-development-plan, has been developed below:
1. STEP A -Considering Amazon's Business objectives - Before setting employee-development-plan based goals and objectives, Amazon Inc., must try aligning development needs of employees in terms with business needs of the company. For example - Considering whether an employee in accounting division needs to increase knowledge for implementing and using new-software or not.  After identifying objectives, identifying necessary knowledge, skills, competencies is next for supporting the objectives. For example - In order to meet Amazon's growth spurt, additional leaders may be required, and it is necessary to identify necessary skills which such leaders may need, whether such skills are present in present leaders as employees of Amazon Inc or not and what is required for development of such leadership skills in the leaders present at Amazon. Such internal employees may be developed for bridging gap between present skill set and necessary skill sets (Saks, et al., 2010). Also putting in effort and time to employee-development can help in saving money and time in processes of on-boarding, recruitment and outsider trainings. 
2. STEP B - Talking to employees: This can enhance to gain betterment in understanding regarding employee skills and aspirations, encouraging them to self-assess their individual work and discussing challenges which they may be facing at present job positions . Those can help in developing additional training sessions for meeting employee skills gap. For example - Some employees may be good at sales, but may show resistance in learning new and other skills like budgeting, until they are discussed with and made to understand how crucial and necessary that is too for increasing their development in their career-path onto sales-manager as help to reach their ultimate goal. 
3. STEP C: Recognizing readiness Vs Potential of employees - Some employees may show potential after performance metric analysis on developing in some departments skills, but they may not be ready to move into such job positions or departmental activities (Saks, et al., 2010). Leaders at this stage must understand that pushing an employee, who holds good potential but who is yet not ready onto a job or a higher position may have devastating results and often be negative and deleterious for both the employee and organization i.e., Amazon Inc. 
4. STEP D: Consideration of all development form and type of training - Development programs need to be identified and they may be of numerous forms like formal based classroom-training or that of online-classes, informal group-activities or meetings, special-projects, stretch-assignments, direct working with experts, one-to-one mentoring sessions, local-networking-group, role-playing to name a few. These diverse forms must all be applied depending upon employee type and need of employees providing opportunity of new recruits and lesser experienced staffs to growth and learning, building them for making them suitable for promotion to the next level in the company. 
5. STEP E: developing a development plan - before, or during and even after: Timely goals and time bound development plans must be developed after identification of learning opportunities. Also consideration of prep-work, involvement of others, incorporating multiple people for covering up staff jobs as they engage in training must be done. Before training, employees must be clarified of reason why training and development is essential, during training they must be aware of their performance metrics providing recommendations and after training, they need to be helped in application of newer skills within workplace (Walters, 2013). 
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Development of employee-development-plan, will aid in enhancing the workforce of Amazon Inc, helping to make them more knowledgeable and efficient while also improving their satisfaction. When employees of Amazon Inc., will be happy, turnover will fall, and organizational performance and productivity will gradually increase resulting in High-performance-work-culture (HPWC) at the organization, providing it the necessary competitive advantage to secure future sustainability (Walters, 2013).
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